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Corporate Vision

Creating the fair RE investment market

RE : Real Estate

Supporting Creating Improving

the RE investors the sound RE industry the information of RE

Providing them with Promoting Providing
the knowledge and latest information fair transaction and legal compliance the accurate price information
to the market



Management Policy FY 7/2021

1. To promote Digital Transformation of RE investment market
2. Target: 5,000 RE agencies using Property Listing Service that is SaaS model (3¢ 1)

3. To improve a degree of recognition of Rakumachi using You Tube

¥ 1) Software as a Service revenue model



Overview

FY1Q/2020 FY1Q/2021 YonY

Revenue (unit : million yen) 433 409 -24 -5.6%
Operating profit (unit : million yen) 214 204 -10 -4.8%
Ordinary profit (unit : million yen) 214 204 -10 -4.6%
Net profit (unit : million yen) 140 134 -6 -3.8%
Revenue of Property Listing Service

W . 189 201 +12 +6.5%
(unit : million yen) (%)
Ratio of Property Listing Service

44 49 +5 +12.8%

(unit: %) (%)
RE agencies using Property Listing Service

- _ o,
(unit: number) (%) 4,371 4,294 77 1.8%
Number of property listings 57 53 4 6.4%
(unit: thousand) .
Number of users

+ o)

(unit: thousand) 177 e +45 25.8%
. 23 31 +8 +31.7%
(unit: million)

X Property Listing Service is SaaS



Quarterly Trend of Revenue and Operating profit
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B Revenue is recovering from the impact of the covid-19

B We can remain high profitability, because main service is SaaS
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Quarterly Trend of Revenue by Main Services

B Due to the influence of new Advertising Service, Others is recovering from FY1/2021

B Due to the influence of price revision in some area, Property Listing Service increased
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RE agencies using Property Listing Service

B RE agencies using Property Listing Service remained the same level as the previous quarter
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Quarterly Trend of Page views and The Number of Users

B Page views increased due to the improvement of the Rakumachi

B The number of users exceeded 200,000 people
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The number of YouTube Rakumachi channel subscribers

B The number of subscribers on YouTube Rakumachi channel has greatly increased since FY7/2019
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Forecast for next term performance and dividend

B |[tis impossible to forecast next term performance, because of the covid-19
<The unpredictable contents >

Revenue of advertising service and seminar service
Expenses of advertising

B We will pay dividends for shareholder return from FY 7/2021

Dividend amount : 5yen per share
Dividend ratio : About 10 %



Market Potential (Users)

15times

Number of
Users

000 .’

Y Y VY
220,000
(FY1Q/2021)

Number of tax filing with income from RE

3.2 million people
(Source : National Tax Agency)
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Market Potential (RE agencies)

RE agencies (stores)
using Rakumachi

4,300
(FY1Q/2021)

28times

Number of RE agencies

120,000 agencies (companies)
(Source : RE Transaction Improvement Organization)

*Number of stores does not be disclosed.
There is high possibility that the number of stores
is more than that of companies.
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Topics

B Acquisition of treasury stocks

B The purpose of acquisition of treasury stocks

The Perspective of the stock price and the improvement of return to shareholders

B The contents of acquisition of treasury stocks
The total number of stocks 400,000 stocks (maximum)
The total amount of stocks 200,000 thousand yen (maximum)
The term of the acquisition from15th December 2020 to 30th June 2021



Topics

B Many people is using our Online Message service exceeding 1,700,000 people.
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Topics

B Many people is using our online RE valuation tool for investment.
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Strength — Lower Marketing Cost

Portal site for RE investment

browsing many

Getting property
for rent income!!

RAKUMAGHI

Portal site for purchasing RE to live

times after
purchasing

Getting property
to live Il

Users
(Individual)

Portal site for renting

Our marketing cost is lower than other RE
portal site because the user voluntarily
browses our site to search for another

property for more return

Renting property
to live!l

not
SUUMO browsing SUUMO not brows_ing
after after renting
purchasing . , .
HOME’S =& HOME'’S ~a
Users Users
(Individual) (Individual)
at home at home
etc etc



Strength — All in One Service for RE investment

Selling Purchasing

Management
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Service (1) Property Listing

RAKUMACHI

Property listing
=10
=m
RE agency Eﬂ

The flow of Inquiry
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Service (2) Proposal

RAKUMACHI

Proposal (mainly unlisted property) Em

Providing their needs

RE agency

The flow of confirming their needs
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Searching for users who have the same property needs
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Service (3) Advertising

Advertising usage

RE agency
The top screen of PC
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The seminar advertisement

[PR] SUEMERT 7~ TS0 PR - HREADO) | WRME | DHFIR | IAR-T
THENNA > THERRTZY~

FHEQRTST—ERR

e =

BRI Ohmwzay Dawp-+  Dwmdsol O Esweay O Faae O masdes O Sz7/\0R
O teEm O snFng

Ed [sELE T Omm Owe-®r  COuJr-s 0w O sowm 02w

cKOVER O IR Oucsar D eaxn O Quon- ETLAE> brsn

wowr:wen meam wsn: ooar - | [ BN

898 aw 1m~rres

NHTOATERD | HRERLT OFDERARE —HIC
C Fry aJo-YIalL-SaCOfDBEEER!

WOV W KRS

ol FRWTFRBEERAON2-4-1 ADMELT 1 > 348
SHN W S USF-NTE BESEFELTEOET . A PEORHEIR  E5en
B 201745A308(X) 18:30~20:00 @ BN RAKUMACHT

EA 308
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The top screen of
smartphone
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Service (4 ) Assessment for selling

b, 2 Selecting agency for assessment

~

RAKUMACHI

LR R Usage fee --} =
Reporting the assessment Em .
RE agency = Inquiry Users

The flow of requesting assessment for selling
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Entering location, property information and asking price of users Able to select RE agencies with up to 5
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Service (5) Estimate for Management

~iye 2 Selecting agency for the estimate

~

RAKUMACH

EEE] Usage fee RER =
Reporting the estimate Em .

Reform agency Em Inquiry Users

X There are four categories of exterior painting, leasing management, new construction and interior reform

The flow of requesting estimate
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Entering location, category and contents of the reform Able to select Reform agencies with up to 5



ESG initiatives

B CSR @ Supporting Earth-Life Science Institute(ELSI) and Japan Shogi Association(JSA)
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Earth-Life Science Institute Japan Shogi Association

We have been supporting ELSI since April 2019

We have been supporting JSA because
We started the contribution program of Firstlogic Astrobiology

we hope students realize the importance of
logical thinking



ESG initiatives

B Rakumachi contributes to solving vacant house problem

Vacant house has become a social problem

- Vacant house cause many problems such as collapse for aging, arson and security deterioration
- 13.6% of nationwide houses are vacant houses. (by residential and land Statistical survey in 2018)

l

RE investors are interested in investing in that house

- Investing in that house is easy to entry because vacant house is low price

* Needs for investing in that house has increased at Rakumachi e
l =
. sRCADCAN
Vacant house owners can sale properties
to RE investors in Rakumachi
- Using Property Listing Service R R
- Using Proposal Service s
l m

Vacant house will be revived for investment properties

Vacant houses which are published
- RE investors provide tne rental properties for all people in Rakumachi



DX initiatives

B Digital transformation and 5G of RE investment market

<About 20 years ago>

- RE investment salesmen did business with paper, phone and fax

Sales were based on a personal network

<About 10 years ago>

- "Rakumachi” promoted digitalization of real estate transaction

RE investment salesmen could reach distant customers with PC

<Present and future>
- With the spread of covid-19

We can provide video calling on Rakumachi app

from June 2020 for telework
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DX initiatives

From now on thanks to digital technology,RE transaction is getting smoother.
We will have enhanced the value of Rakumachi following services.

- Online message service

- Online application of our services

- Online movie contents release
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DX initiatives

All devisions can carry out the planning of the service,so we are going to work on promoting
DX not only in specific department but throughout the company.



Ranking

B Firstlogic and Rakumachi was in many rankings

<Firstlogic >

- 1st The Nikkei [NEXT1000 the ranking of growth rate of total asset in 5 years |
(5th February 2019)

- 29th Great Place to Work Ranking 2019 Small Midsize Entity Segment

- 146th TOYO KEIZAI INC. [ The ranking of Operating profit per person |

- 156th TOYO KEIZAI INC. [The New Corporate power ranking] (24th January 2019)

- Encouragement Award 6th the White Company Way Award

- The nomination of [Forbes Asia’s 200 Best Under A Billion 2018 |

- The nomination of [Deloitte Touche Tohmatsu Itd Japan Technology Fast 50 |

< Rakumachi >
- 1st  Degree of Usability (Gomez consulting : June 2019)

- 1st Number of Users (in-company investigation : April 2019)

- 1st Number of Property Listing (Japan Marketing Research Organaization,Inc : June 2019)



Corporate Profile

Name First logic,Inc. (Stock exchange listing : Tokyo first section, code 6037)

Date of
23 rd Oct. 2005
establishment

33F Hibiya Mitsui Tower,Tokyo Midtown,Yurakucho1-1-2

Place

Chiyoda-ku Tokyo,100-0006
Business The management of real estate investment portal site Rakumachi
Corporate identity Making the contribution of development of the society

Vision Creating fair RE investment market



This document includes descriptions which are based on information available as of

today.

Actual situation mentioned in it would be different from what is was stated because of

incidents in the future.



