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From introduction to establishment

What is Shikigaku?

Steps of assimilation in the 1st year (Standard Package)

e w w e w W w e we wn wa Below are the five steps to the process of thinking before an individual takes
z Basic Service action. Each individual develops a habitual way of thinking based on their
i TRl el Tl e past experience and knowledge. This habitual way of thinking can be the
2 B S e e e T . A
Fl oo G tuanan sy cause of problems in an organization.
2 e
2 Survey
3 Jion ofthai undarcianding
18 = Ll i Position Qutcome Change Fear Goal
" Assimiaton of the Shilogaku Theory 10 e 10p of OQANEZABON  * “Confirm stale of assimlaion” means lo check the 21 lems of Shikigaku
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am Action
From introduction to establishment What is misunderstanding and misconception?
1st year 2nd year 3rd year
i i i 2
[E—— — What is the correct order of hunting a mammoth and eating one?
® Training s o o It should be (1) hunt and (2) eat.
mengRme Periodic meetings (included in the basic fee) What will happen to a community where the order is (1) eat and
(2) hunt?
— s s s “’P'."E"':':::“ It will be extinct.
management Implementing Implementing Implementing
Package Package Package
(Attend meetings) (Attend meetings) (Attend meetings)
Training for Training for
‘Subordinates new graduates new graduates
Structure/System bt It is possible to eat, due to action providing benefit (hunting).
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