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Highlights of FY 2022/3 Q2 -

Overall numbers of packages handled increased slightly year-on-year due to the efforts of sales activities, even though the rapid
increase of demand settlied down from previous year. In the Logistics Business, we secured marine and air container space amid
the global marine container shortage, and continued to perform well by capturing robust d d of existing and new c

The Group'’s performance was steady primarily due to these factors.

® |ndustry
+ As COVID-19 continued to spread, the recovery in corporate activity somewhat stalled, due to factors such
as restriction of economic activity

* Mail order sales continued to perform well with new lifestyles utilizing e-commerce, etc. becoming well
established

* Marine and air freight tariffs remained high due to the global tightening of marine container supply

® Overview of the Group’s performance

» The total number of BtoB packages handled increased due to aggressive sales activities. Regarding BtoC,
although there was a reactionary decline from the rapid increase that occurred in the same period of the
previous year, volume remained steady due to factors such as mail order demand resulting from new
lifestyles becoming well established

+ TMS"increasedas a result of proposal sales by GOALg"

* In freight forwarding, as marine container supply tightened globally, we captured robust demand of existing
and new customers by continuing to secure marine and air container space

Notes (1) TMS: T System. A value added service other h delivery utilizing the Group's logistics network.
(2) GOALg is a registered trademark of SG Holdings Co., Ltd.
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Summary of consolidated financial results =
Previous earnings Comparison
FY2021/3 Q2 FY2022/3Q2 | YoY change ’(‘j{ﬁ:gf"“’f; :zf‘°}:{3 ;’of with previous
(Units: billion yen) 2021) L
Operating revenue 634.8 726.0 114.4% 680.0 106.8%
Operating income 52.4 58.8 5 53.0 G
[Operating income margin] [8.3%] [8.1%] 112.1% [7.8%] 111.0%
Ordinary income 527 588 111.5% 53.5 110.0%
Net income attributable to
ovmierof the et 32 398 106.8% 37.0 107.6%
EBITDA 65.2 738  113.2%

Note Amounts less than 100 million yen are rounded down
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B Results of the Group [YoY change]

» Operating revenue: +91.2 billion yen
» Operating income : + 6.3 hillion yen
* Ordinary income : + 6.0 billion yen

* Net income attributable to owners of the parent: + 2.5 billion yen
+ EBITDA : + 8.6 billion yen
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Analysis of changes in operating revenue

(Units: billion yen)

+952  (15.1)
8 | (4.7)
Proceeds Other
from real
+5.4 +3.0 +7.3 estate sales
Logistics
Unit price Total ™S Business?
number of
packages
handled
634.8
Breakdown of other
*Other Business (36)
*Delivery Business  (0.8)
(expect Unit price, Total number of
packages handled and TMS)
FY2021/3 Q2 FY2022/3 Q2

Notes (1) Amounts less than 100 million yen are rounded down. (2) Excluding TMS
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Performance [YoY change]

Average unit price:

646 yen

[+7yen]

Total number of packages handled: 691 million packages[+4million packages]

TMS

52.0 billion yen

(Reference) Increase/decrease in operating days:

Weekdays *0, Saturdays +=0, Sundays and holidays +=0

[+7.3 billion yen]
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Analysis of changes in operating income
(Units: billion yen)
+91.2 (1.7) (88.6)
Increase in
personnel
expenses
2.0 +7.5
S0 -
Increase in Increase in Increase in Other(?
operating outsourcing depreciation and
revenue expenses amortization 58.8
FY2021/3 Q2 FY2022/3 Q2
Notes (1) Amounts less than 100 million yen are rounded down. (2) “Other” includes fuel expenses.
Copyright ® 2021 SG HOLDINGS CO., LTD. Al Rights Reserved.
Main operating expenses
Personnel expenses :220.7 billion yen [100.8% YoY]
— Increase associated with increased revenue in the Logistics
Business
Outsourcing expenses :356.6 billion yen [133.1% YoY]

— Increase associated with increased revenue in the Delivery Business
and Logistics Business

Depreciation and amortization :14.7  billion yen [115.8% YoY]
— Increase in depreciation and amortization of X FRONTIER

Other (including fuel expenses):75.1 billion yen [90.9% YoY]
— Decrease in cost of real estate sold
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Results by segment -~

FY2021/3 Q2 FY2022/3 Q2 YoY change

(Units: billion yen)

Total operating revenue 634.8 726.0 114.4%
Delivery Business 4925 507.3 103.0%
Logistics Business 899 185.3 206.0%
Real Estate Business 19.0 3.7 19.9%
Other Businesses 332 295 88.9%

Total operating income 524 58.8 112.1%
Delivery Business 336 379 112.8%
Logistics Business 6.3 14.7 232.0%
Real Estate Business 9.5 24 26.3%
Other Businesses 1.9 24 128.4%
Adjustments 1.0 1.1 113.6%

Note Amounts less than 100 million yen are rounded down.
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<<lIncrease in revenue and income>>
Delivery Business, Logistics Business

<<Decrease in revenue, increase in income>>
Other Businesses

<<Decrease in revenue and income>>
Real Estate Business
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Overview of results by segment i

Delivery Business

The number of BtoB packages handled increased year-on-year but did not reach the level prior to COVID-19
The number of BtoC packages handled remained steady due to factors such as mail order demand
becoming well established, but there was a reactionary decline from the same period of the previous year
Average unit price increased due to the increase in the number of relatively large-sized packages and effort
to receive appropriate freight tariffs

TMS performedwell as a result of proposal sales by GOALg

In addition to stable operation of X FRONTIER, we systematically implemented reinforcement of existing
facilities and development of new facilities

Logistics Business

+ As marine container supply tightened and marine and air freight tariffs remained high, we captured robust
demand of customers by continuing to secure marine and air container space

* We received contracts for new business such as 3PL through comprehensive solution proposals made by
GOAL,

Real Estate Business
* The sale of real estate that was implementedin FY 2021/3 Q1 is planned forthe second half of FY 2022/3

Other Businesses

+ BPO businessincreased
* Vehicle sales and e-Collects decreased

Note e-Colleclyis a registeredtrademark of SG Holdings Co., Ltd.
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Consolidated Statement of Cash Flows
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Major cash flow items

(Units: billion yen)

Cash flows from operating activities 65.3
Cash flows from investing activities 38.8
Free cash flows'? 104.2
Cash flows from financing activities (92.0)
Net increase (decrease) in cash and cash 120
equivalents )
Cash and cash equivalents at end of period 80.7

FY2021/3 Q2 FY2022/3 Q2

Notes (1) Amountsless than 100 million yen are rounded down. (2) Free cash flows = cash flows from operating activiies + cash flows from investing activities.

(3.0)
(@.1)
(12.2)
38
(8.2)

60.9
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B Consolidated cash flows

e Cash flows from operating activities

(3.0) billion yen

Major components:
Income before income taxes
Depreciation and amortization
Net changes in accrued bonuses
Loss (gain) on sale of investment securities
Net changes in trade notes and accounts receivable
Net changes in trade notes and accounts payable
Income taxes paid
Net changes in accrued expenses
Net changes in accrued consumption taxes

¢ Cash flows from investing activities

60.2 billion yen
14.6 billion yen
0.7 billion yen
(1.7) billion yen
(32.7) billion yen
(1.3) billion yen
(27.6) billion yen
(8.8) billion yen
(7.8) billion yen

(9.1) billion yen

Major components:
Purchases of property, plant and equipment
Purchases of intangible assets

(19.3) billion yen
(2.7) billion yen

Proceeds form sales of investment securities 14.2 billion yen

« Cash flows from financing activities 3.8 billion yen
Major components:

Net changes in short-term bank loans 14.5 billion yen

Proceeds from long-term bank loans 15.3 billion yen

Repayment of long-term bank loans
Cash dividends paid

(11.6) billion yen
(11.3) billion yen
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Consolidated Balance Sheet
FY2021/3 FY2022/3 Q2 FY2021/3 FY2022/3 Q2

(Units: billion yen) (Units: billion yen)

Current assets 3036 3298 Liabilities 385.4 384.0
Cash and deposits 69.1 60.9 Accounts payable 79.7 77.3
Accounts receivable .
and olhis racaivables 187.8 2174 Interest-bearing debt 123.7 141.8
Inventories 30.7 304 Other 181.8 164.7
Other current assets 15.8 211

Non-current assets 486.6 493.9 Net assets 404.8 439.8
Property, plant and Portion attributable to
equipment 352.8 363.2 owners of the parent 398.3 431.2

Non-controliing
Goodwill 40 43 et 6.5 8.6
Other non-current
Seards 129.7 | 126.3
Total assets 790.2 8238 | (Rl 790.2 823.8
Note Amounts less than 100 million yen are rounded down.
Copyright © 2021 SG HOLDINGS CO., LTD. Al Rights Reserved. :

B Equity ratio

+ Equity ratio: 52.3% [+1.9 points from end of previous fiscal year]
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Collaboration with Japan Post Co., Ltd

SH

=

® Sagawa Express Co., Ltd. announced its collaboration with Japan Post Co., Ltd. on September 10, 2021

Operating image of collaboration

Yu Packet,
Sender Sagawa Express sales office Post office Recipient
EE = 0 B o ™
ﬂ > x - 5
(1) Collection (2) Forwarding to post office (3) Delivery
Sgi | SAGAWA £P | Japan Post
Sender Sagawa Express sales office Post office Recipient
£ B = M
Eip = -
(1) Collection (2) Collection by post office (3) Delivery
Sgi | SAGAWA PP Japan Post

Note Yu Packetis a pending trademarks of Japan PostCo., Ltd

Copyright © 2021 SG HOLDINGS CO., LTD. All Rights Reserved.

B Overview of the collaboration with Japan Post Co., Ltd

Sagawa Express will begin new services in small package delivery and

international freight to fully leverage the synergies with Japan Post from

November , 2021.

- Express package delivery services delivered to mail boxes

- International package freight service

Sagawa Express will begin handling some refrigerated delivery services

handled by Japan Post from January 2022.
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About Expolanka Holdings PLC

® Expolanka's Performance (Logistics Business)

+ International multimodal transport is under confusion due to the "shift from air to marine transportation" that started with
the significant decrease in cargo capacity of passenger flights because of COVID-19, and the large increase in marine
cargo due to stay home demands in US

« Expolanka largely increased marine cargo volume by securing marine cargo space enhancing sales activities inthe US

Air and marine freight volume (YonY) Performance
Air Marine (100 million yen) (100 million yen)
+73.9% +92.5% Operating Gross profit
(FY2022/3 Q2 results) (FY2022/3 Q2 results) revenue

* Comparison by weight * Comparison by TEU

r Volume in
due

Responded to the shift to ail
transportation amid

of marine containers o mainly in the US 500 100
. External factor: rise in marine I I I I I I I
Movements in FY2022/3 freight tariffs ., 0 I

d largely

Started new business with China Containerized Calculated atrate of 1 Sei Lankan rupee = 0.54 yen
2:’:&:;?:” goods Freight Index (CCFI) Percentages of air freight and marine freight (gross profit basis)
Strengthened forwarding Marine Marine
functions through M&A 31% { 45%
Air Air
10 69% 55%
FY 202013 EY /3Q1

Note:composite indicator of container freight rates from all major ports in China, calculated and published by the Shanghai ShippingExchange, with 1,000 being the value on

January 1, 1998, ( cited from Ministry of Economy, Trade and Industry website)

Copyright © 2021 SG HOLDINGS CO., LTD. Al Rights Reserved. 12

B Overview of Expolanka

» Established: 1978

» Head office: Sri Lanka

» Acquisition of shares by SG Holdings: June 2014

» Percentage held by SG Holdings: 75.6% (consolidated subsidiary)

Based in South Asia where globally operating apparel manufacturers have
factories, Expolanka has been growing in freight business to Europe and
America. Marine transportation is also a core business now.

B Future business expansion

» Steadily strengthen business foundation by gaining new customers,
expanding business with existing customers and expanding business area

» Aim for sustained growth by strengthening global lanes such as Europe,
USA, South America and Africa.



Progress in digitalization =

® Focusing on initiatives such as full digitalization of delivery slips.

Hand written delivery slips Cargo system

©. 1 Effocts

[ Pitais, I ing time for Sal
Scheduled for | . e * . \ 1% 0099 ncreasing time for Sales
. | | (" rivers sales activities dunng
SRR Full digitalization 3 Drivors” 2alon Hctivitios durs
- \ > " | f [22¢ steee o] = collectionand delivery
in2022/4 | of delivery slips 5
Currently 90% Anyone can easily load packages
il as the loading order is designated g <
- automatically Reduding overtime work
Using Al to Visualizing the m' i
suggest an know—-hows of & 2 streetffsned] Improving service levels
efficient delivery package loading s —
route No more need for
V drivers to load,
Carried out a trial making their departure Improving productivity of
Introduced route calculation system Schedu!ed for time earlier partner companies
“Loogia” nationwide from 09290;2/“2'"
2021/10

Copyright © 2021 SG HOLDINGS CO., LTD. Al Rights Reserved. i

B Topics for digitalization
Sagawa Express Co., Ltd introduced OPTIMIND Inc.’s “Loogia,” a route operation
service specializing in last-mile route services, nationwide from October 5, 2021,

to improve operational efficiency of collection and delivery operations.

B Future developments

Full digitization of delivery slips, which is now 90% completed, is scheduled for
completion around April 2022.

We expect higher productivity, as well as full digitalization allows automation of

remaining manual labor and enables nigh-time package loading to trucks.
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Initiatives for FY 2022/3

/]

Fiscal 2019-2021

Mid-term Manageme

Plan
Second Stage 2021

<Management strategy>

(1) Evolution of logistics solutions

(2) Optimal performance of
management resources

(3) Promotion of digitalization and
latest technologies

(4) Expansion of global business

(5) Competitive advantages from
inclusive corporate culture

(8) Higher governance standard

)
=
=
<
@®
1]
-
=]
=
m
=<
N
]
w

Delivery Business

@ Strengthening of solutions such as TMS centered on GOAL®

@ Continued efforts to receive appropriate freight tariffs

@ Increased capacity and strengthened transportation network through X
FRONTIER

@ Improvement of productivity through implementation of digitalization and
promotion of work style reforms

Logistics Business

@Enhancement and expansion of entire supply chain including oversea 3PL
@Expansion of global freight forwarding network
@Expansion of services to and from Japan, such as cross border e-commerce

Real Estate Business

@ Development of facilities for strengthening logistics functions
@ Continued sales of real estate

Other Businesses

@Improvement of service quality as services ancillary to logistics
@ Development of new functions and services in coordination with logistics
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Consolidated earnings forecast ~

FY202273 . ’
FY2021/3 previous earnings FY2022/3 N Compa"fo“ with
actual results m"mu'"ot:f::'jw %, earnings forecast oY change ':;:::::

(Units: billion yen) 2021)

Operating revenue 1,312.0 1,345.0 1,450.0 110.5% 107.8%

Operating income 101.7 114.0 125.0

[Operating income margin] [ 7.8% ] [ 8.5% ] [ 8.6% ] 122.9% 109.6%

Ordinary income 103.6 115.5 127.0 122.5% 110.0%

Net income attributable to

owners of the parent 74.3 79.0 85.0 114.3% 107.6%

EBITDA 128.1 144.0 155.0 121.0% 107.6%
Interim 18 yen 19 yen 20 yen

S;:i?ﬂd P Year-end 17 yen 19 yen 21 yen +6yen +3yen
Total 35 yen 38 yen 41 yen

Notes (1) Amounts less than 100 million yen are rounded down. (2) Assumptions forthe earnings forecastfor FY 2022/3: Average unit price of 648 yen and 1.41 billion packages
to handle in Delivery Business. (3)A common stock spliton a 2 for 1 basis was carried outon November 1, 2020. The dividend per share for the fiscal year ended March
31, 2021 assumesthe splithad been camied out at the beginning ofthe fiscal year.

Copyright ® 2021 SG HOLDINGS CO., LTD. Al Rights Reserved

B Full-year earnings forecast (comparison with previous forecast)

Forecasts for FY 2022/3 were revised upward based on the results for FY
2022/3 Q2 and the current situation.

Operating revenue : +105.0 billion yen
Operating income : + 11.0 billion yen
Ordinary income + 11.5 billion yen
Net income attributable to owners of the parent: + 6.0 billion yen
EBITDA : + 11.0 billion yen
Expected average unit price 648 yen
Difference from previous forecast +0 yen
Expected total number of packages handled 1.41 billion packages
Difference from previous forecast +0.0 billion package

[Reference] Breakdown of year-on-year change in operating expenses

[differences from previous forecast]

Personnel expenses : (4.3) billion yen [+ 9.5billion yen]
Outsourcing expenses : +122.6 billion yen [+ 84.5billion yen]
Depreciation and amortization: + 3.9 billion yen [ 0.0 billion yen]

Other(including fuel expenses): (7.6) billion yen [% 0.0 billion yen]




Overview of forecasts by segment ~

FY2022/3
FY2021/3 previous earnings FY202213 Comparison with
| It forecast i f " YoY change previous
actual results (Announced on July 30, ‘earnings forecas for t
2021) o

Total operating revenue 1,312.0 1,345.0 1,450.0 110.5% 107.8%

Delivery Business 1,014.9 1,038.0 1,0405 102.5% 100.2%

Logistics Business 207.8 236.5 3375 162.4% 142.7%
Real Estate Business 228 13.5 135 59.1% 100.0%
Other Businesses 66.4 57.0 58.5 88.0% 102.6%
Total operating income 101.7 1140 125.0 122.9% 109.6%
Delivery Business 714 88.5 88.0 123.1% 99.4%
Logistics Business 12.7 12.5 240 188.3% 192.0%
Real Estate Business 1.3 7.0 7.0 61.9% 100.0%
Other Businesses 4.2 4.0 4.0 95.0% 100.0%
Adustments 1.9 2.0 2.0 102.1% 100.0%

Note Amounts less than 100 million yen are rounded down
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B Overview of forecasts by segment (comparison with previous forecast)

- Operating revenue + 105.0 billion yen
Delivery Business + 2.5 billion yen
Logistics Business + 101.0 billion yen
Real Estate Business =+ 0.0 billion yen
Other Businesses + 1.5 billion yen

- Operating income + 11.0 billion yen
Delivery Business (0.5) billion yen
Logistics Business + 11.5 billion yen
Real Estate Business =+ 0.0 billion yen
Other Businesses = 0.0 billion yen
Adjustments =+ 0.0 billion yen

Delivery Business

As COVID-19 continued to spread during the first half of the fiscal year, we
implemented compensations for employees of Sagawa Express who
worked as essential workers

Logistics Business

The rise in marine freight tariffs due to the container shortage will remain
high during the second half of the fiscal year.
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Status of the products and services b

Delivery Business: Status of number of packages handled and unit price
Q1 Q2
(Millions of packages, yen) FY2021/3 FY2022/3 Fy201/3 FY2022/3 | YoY change YoY change
Total number of packages handled " | 101.5% 344 [ 343 | 99.9%_ [ 100.7%

Hikyaku Express ™ | 329 333 101.4% 329 330  100.0% 659 663 100.7%

Other™ 12 | 13 | 105.9% 14 | 13 | 96.0%‘ 27 27 100.8%
Average unit price 634 645 101.8% 643 648 100.7% 639 646 101.2%
e-Collecty ): Status of number of packages and value of payments settled
Q1 Q2
(Millions of packages, billion yen) FY2021/3 FY2022/3 | YoY change| FY2021/3 FY2022/3 | YoY change
19 ‘ 87.4% 22 17 78.9% ‘
Value of payments settied 2467 2274 92.2%| 2538 2084 821% 5006 4358 87.1%

Status of TMS

1H
FY202213

FY2021/3

YoY change

1H
FY2022/3

FY2021/3

YoY change

Number of packages 22

Q2
FY2022/3

Q1
FY2022/3

249

FY2021/3 FY2022/3

FY201/3 YoY change

234 27.0  115.5% 446 520 116.5%

FY202173
212

YoY change

YoY change
117.6%

(Billion yen)

Notes (1) Amounts less than 100 million yen are rounded down. (2) Hikyaku Express shows the number of packages Sagawa Express Co., Ltd. notifiedto the Ministry of Land,
Infrastructure, Transport and Tourism. (3) Other shows the number of packages handled by Hikyaku Large Size Expresse'® and other companies. (4) Hikyaku Expressg and
Hikyaku Large Size Expressgare a registered trademarks of SG Holdings Co., Ltd.
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Breakdown of operating expenses ~

Major expense items in consolidated accounts

Q1 Q2 First six months
(Units: billion yen) FY2021/3 FY2022/3 | YoY change| FY2021/3 FY2022/3 |YoY change FY2021/3 FY2022/3 | YoY change
Totaloperating expenses 2899 3186 109.9% 2924 3485 119.2% 5823 6671 114.6%
Personnel expenses 1096 1093 997% 1094 1114 101.9% 219.0 220.7 100.8%

Oisouonsepenessincudnd | 130.0 | 1656 127.4% 137.9 190.9 138.4% 267.9 3566 133.1%
Fuel xpenses 20 26 1292% 25 31 1235% 46 58 1260%
Deprecition and amortzation 62 72 1152% 64 74 1163% 127 147 1158%

41.9 33.7 80.5% 36.1 355| 98.5% 78.0 69.2 88.8%

Ofther expenses

Major expense items in Delivery Business

Q1 Q2 First six months
(Units: billion yen) FY2021/3 | FY2022/3 | YoY change| FY2021/3 | FY2022/3 |YoY change FY2021/3 | FY2022/3 | YoY change

2416 2467 102.1% 102.6%
956 955 99.9% 1920 189.4 98.7%
1128 1169 | 103.6% 2226 2347 105.4%
25 31 1240% 45 57 126.3%
44| 53] 119.0% 88 104 117.8%
262 258 983% 516 515 99.9%

Total operating expenses 238.0
Personnel expenses 96.4 93.9 97.4%
Out: (includi I

subcontadied enice spenses) | 109.7 | 117.8 | 107.3%
Fuel expenses 20
Depreciation and amortization 44 51 116.5%
Other expenses 25.3 256 101.1%

Note Amounts less than 100 million yen are rounded down.
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Status of employees, vehicles and locations b

FY2021/3 FY2022/3 Q2

(Employees, vehicles, locations)

Total number of employees 97.774 97,513
[Number of partner employees " Y <
| [45,753] | [44,740]
79,902 78,918
Delivery Business
[36,839] | [35,323]
e 13,172 13,466
Logistics B ! :
i [6,886] [7,017]
Real Estate Business 6[3] 6[5;
3,888 4,288
Other B : ¢
r Businesses [1,801] [2,184]
Corporate (common) s 119
[227] [216]
@ Number of vehicles 26,673 26,637
=4 !
o Number of major locations 864 870
% Transfer centers 23 23
© !
Bl scies ofices 428 428
Small stores® 413 419

Notes (1) Average number of persons duringthe period. (2) Total number of service centers and delivery centers.
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Disclaimer

This document has been prepared to provide corporate information, etc. on SG Holdings Co., Ltd. (hereinafter referred to as “the
Company”) and SG Holdings Group companies (hereinafter referred to as “the Group”), and does not constitute a solicitation for
the shares or other securities issued by the Company in Japan or overseas. Furthermore, this document may not be published or
communicated to a third party in whole or in part without the Company's permission.

This document contains forward-looking statements such as the forecasts, plans and targets related to the Company. These
statements include but are not limited to those containing the terms “forecast”, “prediction”, “expectation”, “intent”, “plan”,
“possibility”, and synonyms thereof. These statements are based on information available to the Company and forecasts, etc. as of
the date the document was prepared. Furthermore, these statements were made under certain assumptions (suppositions). These
statements or assumptions (suppositions) may be objectively inaccurate or not be realized in the future.

Uncertainties and risks that may cause such a situation include but are not limited to: interest rate fluctuations; decline of share
prices, fluctuation of exchange rates; fluctuation of the value of assets held; decline of credit standing; slowing of corporate
production activities or personal consumption in Japan or abroad; rise of oil prices; rise of labor costs; low growth of the e-
commerce market; failure to realize synergies or occurrence of dis-synergies in the capital and business alliance with Hitachi
Transport System, Ltd., risk of system, administrative, personnel or legal violation risks; occurrence of fraud or scandal; ruin of
image or loss of trust due to rumors or gossip; risk of business strategies or management plans not succeeding; new risks
associated with the expansion of business, efc.; changes in the economic and financial environment; changes in competitive
conditions; occurrence of large-scale disasters, etc.; risks associated with business alliance and outsourcing; decrease of deferred
tax assets; and various other factors

The statements made are current as of the date of this document (or date otherwise specified), and the Company has no
obligation or intent to keep this information updated. The future outlook may not necessarily match actual results as a result of
these factors.

Furthermore, information on companies, etc. other than the Group shown in this document cites publicly available information, etc.
and the Company has neither verified nor does it warrant the accuracy, appropriateness, etc. of such information.
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