






 Results of the Group [YoY change]

• Operating revenue: +91.2 billion yen

• Operating income : + 6.3 billion yen

• Ordinary income : + 6.0 billion yen

• Net income attributable to owners of the parent: + 2.5 billion yen

• EBITDA : + 8.6  billion yen



 Performance [YoY change]

• Average unit price: 646 yen [+7yen]

• Total number of packages handled: 691 million packages[+4million packages]

• TMS : 52.0 billion yen [+7.3 billion yen]

(Reference) Increase/decrease in operating days: 

Weekdays ±0, Saturdays ±0, Sundays and holidays ±0



 Main operating expenses

• Personnel expenses :220.7 billion yen [100.8% YoY]

– Increase associated with increased revenue in the Logistics 

Business

• Outsourcing expenses :356.6 billion yen [133.1% YoY]     

– Increase associated with increased revenue in the Delivery Business 

and Logistics Business

• Depreciation and amortization :14.7 billion yen [115.8% YoY]

– Increase in depreciation and amortization of X FRONTIER

• Other (including fuel expenses):75.1 billion yen [90.9% YoY]

– Decrease in cost of real estate sold



<<Increase in revenue and income>>

Delivery Business, Logistics Business

<<Decrease in revenue, increase in income>>

Other Businesses

<<Decrease in revenue and income>>

Real Estate Business





 Consolidated cash flows

• Cash flows from operating activities (3.0) billion yen

Major components:

Income before income taxes 60.2 billion yen

Depreciation and amortization 14.6 billion yen

Net changes in accrued bonuses 0.7 billion yen

Loss (gain) on sale of investment securities (1.7) billion yen

Net changes in trade notes and accounts receivable (32.7) billion yen

Net changes in trade notes and accounts payable (1.3) billion yen

Income taxes paid (27.6) billion yen

Net changes in accrued expenses (8.8) billion yen

Net changes in accrued consumption taxes (7.8) billion yen

• Cash flows from investing activities (9.1) billion yen

Major components: 

Purchases of property, plant and equipment (19.3) billion yen

Purchases of intangible assets (2.7) billion yen

Proceeds form sales of investment securities 14.2 billion yen

• Cash flows from financing activities 3.8 billion yen

Major components:

Net changes in short-term bank loans 14.5 billion yen

Proceeds from long-term bank loans 15.3 billion yen

Repayment of long-term bank loans (11.6) billion yen

Cash dividends paid (11.3) billion yen



 Equity ratio

• Equity ratio: 52.3% [+1.9 points from end of previous fiscal year]





 Overview of the collaboration with Japan Post Co., Ltd

Sagawa Express will begin new services in small package delivery and 

international freight to fully leverage the synergies with Japan Post from 

November , 2021.

- Express package delivery services delivered to mail boxes

- International package freight service

Sagawa Express will begin handling some refrigerated delivery services 

handled by Japan Post from January 2022.



 Overview of Expolanka

• Established: 1978

• Head office: Sri Lanka

• Acquisition of shares by SG Holdings: June 2014

• Percentage held by SG Holdings: 75.6% (consolidated subsidiary)

Based in South Asia where globally operating apparel manufacturers have 

factories, Expolanka has been growing in freight business to Europe and 

America. Marine transportation is also a core business now.

 Future business expansion

• Steadily strengthen business foundation by gaining new customers,

expanding business with existing customers and expanding business area

• Aim for sustained growth by strengthening global lanes such as Europe,

USA, South America and Africa.



 Topics for digitalization

Sagawa Express Co., Ltd  introduced OPTIMIND Inc.’s “Loogia,” a route operation 

service specializing in last-mile route services, nationwide from October 5, 2021, 

to improve operational efficiency of collection and delivery operations.

 Future developments

Full digitization of delivery slips, which is now 90% completed, is scheduled for 

completion around April 2022.

We expect higher productivity, as well as full digitalization allows automation of 

remaining manual labor and enables nigh-time package loading to trucks.







 Full-year earnings forecast (comparison with previous forecast)

Forecasts for FY 2022/3 were revised upward based on the results for FY 

2022/3 Q2 and the current situation.

• Operating revenue : +105.0 billion yen

• Operating income : + 11.0 billion yen

• Ordinary income : + 11.5 billion yen

• Net income attributable to owners of the parent: +   6.0 billion yen

• EBITDA : + 11.0 billion yen

• Expected average unit price 648 yen

• Difference from previous forecast ±0 yen

• Expected total number of packages handled 1.41 billion packages

• Difference from previous forecast ±0.0  billion package

[Reference] Breakdown of year-on-year change in operating expenses

[differences from previous forecast]

• Personnel expenses : (4.3) billion yen [+   9.5billion yen]

• Outsourcing expenses : + 122.6 billion yen [+ 84.5billion yen]

• Depreciation and amortization : + 3.9 billion yen [± 0.0 billion yen]

• Other(including fuel expenses):           (7.6) billion yen [± 0.0 billion yen]



 Overview of forecasts by segment (comparison with previous forecast)

- Operating revenue + 105.0 billion yen

Delivery Business + 2.5 billion yen

Logistics Business + 101.0 billion yen

Real Estate Business ± 0.0 billion yen

Other Businesses + 1.5 billion yen

- Operating income + 11.0 billion yen

Delivery Business (0.5) billion yen

Logistics Business +  11.5 billion yen

Real Estate Business ± 0.0 billion yen

Other Businesses ± 0.0 billion yen

Adjustments ± 0.0 billion yen

• Delivery Business

As COVID-19 continued to spread during the first half of the fiscal year, we 

implemented compensations for employees of Sagawa Express who 

worked as essential workers

• Logistics Business

The rise in marine freight tariffs due to the container shortage will remain 

high during the second half of the fiscal year.












