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Highlights of FY 2022/3 Q3

In the Delivery Business, the number of packages handled and the unit price were generally as planned due to
solid demand in mail order sales. Furthermore, earning capacity increased due to the execution of operations
with stable quality and high productivity during busy periods.

In the Logistics Business, strong performance was maintained by stably securing container space amid the
shortage of marine containers. The Group's performance was steady primarily due to these factors.

® |ndustry
* Due to the establishment of new lifestyles, shipments of mail order sales such as e-commerce continued to
be strong
* Ocean and air freight tariffs remained high due to the heavy shortage of container of marine container
supply
+ Strengthening of initiatives such as the reduction of greenhouse gases aimed at the realization of a
sustainable society
® Overview of the Group's performance

The number of packages and unit price in the express package delivery services were generally as
planned due to the solid demand caused by the new normal

GOALg's" solution sales, represented by TMS?), maintained strong performance

Amid heavy shortage of containers, Expolanka® focused on securing marine and air container space,
responding to robust demand from existing and new customers

SG Holdings was selected by CDP, an international not-for-profit charity, for one of its “A List” companies
as a global leading company in response to climate change. The “A List’ is the highest assessment given
by the organization, and SG Holdings is the first company in the Japanese land transportation industry to

be chosen for the list
Notes (1) GOALg is a registeredtrademark of SG Holdings Co., Ltd.
2) TMS: Ti m. I

.

service otherthan express package delivery service utilizingthe Group's logistics network.
(3) Expolanka Holdings PLC is a consolidated subsidiary of SG Holdings Co., Ltd. basedin SriLanka
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Summary of consolidated financial results
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FY2021/3 Q3
(Units: billion yen)
Operating revenue 982.0
Operating income 88.5
[Operating income margin] [9.0% ]
Ordinary income 89.9
Net income attributable to

63.1

owners of the parent
EBITDA 107.7

Note Amounts|ess than 100 million yen are rounded down

FY2022/3 Q3 YoY change
1,166.6 118.8%
[ s].:ai/;s] 129.7%
116.6 129.6%
79.9 126.6%
1376 127.8%
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Results of the Group [YoY change]

Operating revenue:
Operating income :

Ordinary income

+184.6 billion yen

+

26.2 billion yen

+

26.6 billion yen

Net income attributable to owners of the parent: + 16.8 billion yen

EBITDA

+

29.9 billion yen
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Analysis of changes in operating revenue

+181.6 (15.1) (4.4) (Units: billion yen)

Proceeds Other
+49 474 4102 et saies

Unit price Total ™S Logistics
number of Businessi?
packages
handled

Breakdown of Other
982'0 - Other Businesses (5.4) billion yen
- Delivery Business +1.2 billion yen
(except for Unit price, Total number of packages handled, and TMS)
FY 20213 Q3 FY 2022/3 Q3

Notes (1) Amounts less than 100 million yen are rounded down. (2) Excluding TMS.
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B Express package delivery services and TMS results [YoY change]

* Average unit price 647 yen [+ 4 yen]
» Total number of packages handled: 1,074 million packages [+ 11 million packages]
« TMS : 79.6 billion yen [+ 10.2 billion yen]

(Reference) Increase/decrease in operating days:
Weekdays *0, Saturdays +=0, Sundays and holidays +0

B |ogistics Business (Expolanka) Performance

* Weight of air cargo +60.5% YoY
* TEU of marine cargo : +64.2% YoY



Sl

Analysis of changes in operating income E

(Units: billion yen)
+184.6 (5.0) (157.5)

Increase in
personnel
expenses

(3.3) +7.6
e
Increase in Increase in Other?
hEesse N outsourcing depreciation and
2 P amor

operating

88.5 revenue
FY 2021/3Q3 FY 2022/3 Q3

Notes (1) Amounts less than 100 million yen are rounded down. (2) “Other’includes fuel exoences.
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Main operating expenses

Personnel expenses : 334.5 billion yen [101.5% YoY]
— Increase associated with increased revenue in the Logistics
Business
Outsourcing expenses : 581.0 billion yen [137.2% YoY]

— Increase associated with increased revenue in the Delivery
Business and Logistics Business

Depreciation and amortization : 22.4 billion yen [117.3% YoY]
— Increase in depreciation and amortization of X FRONTIER etc.

Other (including fuel expenses) : 113.7 billion yen[ 93.7% YoY]
— Decrease in cost of real estate sold
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Results by segment -~
FY2021/3 Q3 FY2022/3 Q3 YoY change

(Units: billion yen)

Total operating revenue 982.0 1,166.6 118.8%
Delivery Business 766.7 790.4 103.1%
Logistics Business 144.8 326.6 225.5%
Real Estate Business 21.0 5.6 26.8%
Other Businesses 493 43.8 88.9%

Total operating income 88.5 114.8 129.7%
Delivery Business 63.2 746 118.1%
Logistics Business 10.0 311 309.3%
Real Estate Business 107 3.4 32.4%
Other Businesses 2.8 3.5 123.1%
Adjustments 1.6 20 122.9%

Note Amounts|ess than 100 million yen are rounded down
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Breakdown of main changes in operating income [YoY change]

Delivery Business : +11.4 billion yen

- Increase in unit price of express package delivery, TMS sales and

decrease in compensations
Logistics Business +21.0 billion yen
- Expolanka: +20.4 billion yen
Real Estate Business : (7.2) billion yen
- In the current fiscal year, we plan to sell real estate in Q4

Other Businesses : + 0.6 billion yen
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Overview of results by segment i

Delivery Business

+ The number of BtoB packages handled was almost the same as the previous year

The number of BtoC packages handled was steady due to the increase in users of mail order sales

The average unit price increased slightly due to the continuation of efforts to receive appropriate freight
tariffs as the number of relatively small packages increased

TMS performedwell as a result of proposal sales by GOALg

The provision of new services began in certain regions from Q3 in the collaboration between Sagawa
Express Co., Ltd. and Japan PostCo., Ltd.

Logistics Business

» With no end to the global shortage of marine containers in sight, and both ocean and air freight tariffs
continuing to rise, we stably secured container space and responded to customers’ robust demand

+ We received contracts for new business such as 3PL through comprehensive solution proposals made by
GOALg

Real Estate Business

» Real estate sales are planned for Q4 in the current fiscal year

Other Businesses

» BPO transactions increased
+ e-Collecty transactions decreased

Note e-Collectgis aregisteredtrademark of SG Holdings Co., Ltd.
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Consolidated Statement of Cash Flows
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Major cash flow items

FY2021/3 Q3 FY2022/3 Q3
(Units: billion yen)

Cash flows from operating activities 90.3 171
Cash flows from investing activities 26.5 (36.5)
Free cash flows® 116.9 (19.3)
Cash flows from financing activities (115.1) 24.7
Net increase (decrease) in cash and cash
equivalents 1.5 6.0
Cash and cash equivalents at end of period 70.2 75.2
Notes (1) Amounts less than 100 million yen are rounded down. (2) Free cashflow = cash flows from operating activities + cash flows from investing activities
Copyright © 2022 SG HOLDINGS CO., LTD. All Rights Reserved
B Consolidated cash flows
» Cash flows from operating activities 17.1 billion yen

Major components:
Income before income taxes
Depreciation and amortization
Net changes in accrued bonuses
Loss (gain) on sale of investment securities
Net changes in trade notes and accounts receivable
Net changes in trade notes and accounts payable
Decrease(increase) in advance payments
Net changes in deposits received
Income taxes paid
Net changes in accrued expenses
Net changes in accrued consumption taxes

¢ Cash flows from investing activities

119.1 billion yen
22.4 billion yen
(10.4) billion yen
(2.4) billion yen
(90.6) billion yen
12.8 hillion yen
(3.7) billion yen
16.6 billion yen
(38.9) hillion yen
(2.0) billion yen
(2.0) billion yen

(36.5) billion yen

Major components:
Purchases of property, plant and equipment
Purchases of intangible assets

(47.0) billion yen
(4.1) billion yen

Proceeds form sales of investment securities 15.1 billion yen

» Cash flows from financing activities 24.7 billion yen
Major components:

Net changes in short-term bank loans 55.3 billion yen

Proceeds from long-term bank loans 15.3 billion yen

Repayment of long-term bank loans
Cash dividends paid

(17.2) billion yen
(24.0) billion yen




Consolidated Balance Sheet

-

(Units: billion yen)

Current assets

Cash and deposits

Inventories

Non-current assets

Property, plant and
equipment

Goodwill

Other non-current
assets

Total assets

Accounts receivable
and other receivables

Other current assets

FY2021/3

303.6

69.1

187.8

30.7
15.8
486.6

3528

4.0
129.7
790.2

FY2022/3 Q3

404.5

75.2

278.2

285
226

521.9

386.7

44
130.7
926.5

Note Amounts less than 100 million yen are rounded down.

FY2021/3 FY2022/3 Q3

(Units: billion yen)

Liabilities 385.4 450.9
Accounts payable 79.7 924
Interest-bearing debt 123.7 178.0
Other 181.8 180.5

Net assets 404.8 475.5
Portion attributable to
owners of the parent 398.3 4633
Non-controlling
nlisfects 6.5 12.2

Total liabilities and net 790.2 926.5

assets

Copyright © 2022 SG HOLDNGS CO., LTD. Al Rights Reserved

B Equity ratio

* Equity ratio : 50.0 %

[(0.4) points from end of previous fiscal year]
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Initiatives for FY 2022/3

Delivery Business

Mid-term Management

@ Strengthening of solutions such as TMS centered on GOALg

Plan @ Continued efforts to receive appropriate freight tariffs

@ Expansion of business area through strengthening alliances

@ Thorough implementation of measures to address COVID-19 and promotion
of remote work

@ Improvement of productivity through implementation of IT and promotion of
work style reforms

Second Stage 2

<Management strategy>

Logistics Business

@ Enhancement and expansion of entire supply chain including oversea 3PL
Expansion of global freight forwarding network
@ Expansion of services to and from Japan, such as cross border e-commerce

(1) Evolution of logistics solutions

(2) Optimal performance of
management resources

Real Estate Business

(3) Promotion of digitalization and
latest technologies @ Development of facilities for strengthening logistics functions
@ Continued sales of real estate
(4) Expansion of global business

(5) Competitive advantages from Other Businesses

inclusive corporate culture @ Improvement of service quality as services ancillary to logistics

7 @ Development of new functions and services in coordination with logistics
(6) Higher governance standard

Note GOALg is a registeredtrademark of SG Holdings Co., Ltd.
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Consolidated earnings and dividend forecast ~

FY2022/3

FY2021/3 P ETCIT FY2022/3 e
actual results mnwn:f;i‘;“;;ww 2, eamings forecast UWELED :"ww:
(Units: billion yen) 2021) orecas
Operating revenue 1,312.0 1,450.0 1,520.0 115.8% 104.8%
Operating income 101.7 125.0 139.0
[Operating income margin] [7.8%] [8.6%] [9.1%] 136.6% 111.2%
Ordinary income 103.6 127.0 141.0 136.0% 111.0%
Net income attributable to
owners of the parent 74.3 85.0 96.0 129.1% 112.9%
EBITDA 128.1 155.0 169.0 131.9% 109.0%
Interim 18 yen 20 yen 20 yen
S;:i?ﬂd P Year-end 17 yen 21yen 26 yen +11yen +5yen
Total 35 yen 41 yen 46 yen

Notes (1) Amounts less than 100 million yen are rounded down. (2) A common stock spit on a 2 for 1 basis was carried out on November 1, 2020. The dividend per share for the FY 202173 assumes
the spit had been carried out at the beginning of the fiscal year.
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B Full-year earnings forecast (comparison with previous forecast)

Forecasts for FY 2022/3 were revised upward based on the results for Q3, and
the current situation.

» Operating revenue: +70.0 billion yen
» Operating income : +14.0 billion yen
* Ordinary income : +14.0 billion yen
* Net income attributable to owners of the parent: +11.0 billion yen
+ EBITDA : +14.0 billion yen
» Expected average unit price : 648 yen

- Difference from previous forecast: +0yen
» Expected total number of packages handled: 1.41 billion packages

- Difference from previous forecast: +0 billion packages

[Reference] Breakdown of year-on-year change in operating expenses
[differences from previous forecast]
* Personnel expenses : (2.3) billion yen [+ 2.0 billion yen]
» OQutsourcing expenses . +176.6 billion yen [+54.0 billion yen]
» Depreciation and amortization : + 3.9 billion yen [Z= O billion yen]
* Other (including fuel expenses) : (7.6) billion yen [££ O billion yen]



Overview of forecasts by segment ~

FY2022/3
FY2021/3 previous earnings FY2022/3

Comparison with
forecast " f " YoY change previous
{Announced on October | ®3MMings forecas forecast
29, 2021)

actual results

Total operating revenue 1,312.0 1,450.0 1,520.0 115.8% 104.8%
Delivery Business 1,014.9 1,040.5 1,040.5 102.5% 100.0%
Logistics Business 207.8 3375 407.5 196.1% 120.7%
Real Estate Business 228 13.5 135 59.1% 100.0%
Other Businesses 66.4 58.5 58.5 88.0% 100.0%

Total operating income 101.7 125.0 139.0 136.6% 111.2%
Delivery Business 71.4 88.0 89.0 124.5% 101.1%
Logistics Business 12.7 24.0 37.0 290.3% 154.2%
Real Estate Business 11.3 7.0 7.0 61.9% 100.0%
Other Businesses 4.2 4.0 4.0 95.0% 100.0%
Adjustments 19 20 20 102.1% 100.0%

Note Amounts|ess than 100 million yen are rounded down
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B Previous forecast by segment

* Operating revenue =+ 70.0 billion yen
Delivery Business =+ 0 billion yen
Logistics Business + 70.0 billion yen
Real Estate Business =+ 0 billion yen
Other Businesses + 0 billion yen

* Operating income =+ 14.0 billion yen
Delivery Business + 1.0 billion yen
Logistics Business + 13.0 billion yen
Real Estate Business + 0 billion yen
Other Businesses =+ 0 billion yen

» Delivery Business
Reflected the rise in Q3 actual results from the earnings forecast

* Logistics Business

We expect ocean and air freight tariffs to remain high for the rest of the
fiscal year due to the continued marine container shortage.
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Summary of results for FY 2022/3 Q3

Earning forecasts for FY 2022/3

Appendix

14-19
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Summary of consolidated financial results (single quarter) =

Q1 Q2 Q3

(Units: billion yen) FY2022/3 YoY change FY2022/3 YoY change FY2022/3 YoY change
Operating revenue 3475 109.4% 378.5 119.3% 440.5 126.9%
Operating income 28.9 o 29.9 o 55.9 o
[Operating income margin] [8.3%] 104.4% [7.9%] 120.8% [12.7%] 155.3%
Ordinary income 29.6 102.9% 29.2 121.8% 57.7 155.3%
i 206 119.9% 191 955% 401 1552%
owners of the parent

EBITDA 36.1 106.3% 376 120.7% 63.8 150.1%

Note Amounts less than 100 million yen are rounded down.
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Results by segment (single quarter) -~

Qi Q2 Q3

(Units: billion yen) FY2022/3 YoY change FY2022/3 YoY change FY2022/3 YoY change

Total operating revenue 3475 109.4% 3785 119.3% 4405 126.9%
Delivery Business 254.3 104.6% 2529 101.5% 283.0 103.2%
Logistics Business 770 189.1% 108.2 219.9% 1413 257.7%
Real Estate Business 19 11.5% 18 99.1% 18 94.4%
Other Businesses 140 86.3% 15.4 91.3% 14.3 88.9%

Total operating income 289 104.4% 299 120.8% 55.9 155.3%
Delivery Business 20.2 129.4% 17.7 98.4% 36.6 124.1%
Logistics Business 5.7 280.1% 9.0 209.3% 16.3 441.6%
Real Estate Business 14 16.7% 1.0 99.2% 09 81.5%
Other Businesses 0.9 101.5% 1.5 154.1% 1.0 112.5%
Adjustments 0.6 88.8% 05 163.0% 0.9 137.4%

Note Amounts|ess than 100 million yen are rounded down
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Status of the products and services =

Delivery Business: Status of number of packages handled and unit price
Q1 Q2 Q3 First Nine months
FY2022/3 FY2022/3

YoY change YoY change YoY change
Total number of packages handied " | 101.5% | 99.9% | 101.8% | 101.1%
Hikyaku Express ™ [ 333 101.4% 330  100.0% 369 | 102.0% 1,032 101.2%
Other” 13 105.9% 13 96.0% 14 95.8% 41| 99.0%
Average unit price 645 101.8% 648 100.7% 649 99.8% 647 100.7%

e-Collecty: Status of number of packages and value of payments settled

Q1 Q2
(UL ERPESE AR I FY2022/3 | YoY change | FY2022/3 |YoY change| FY2022/3 |YoY change| FY2022/3 |YoY change
87.4% 17 78.9% 18 | 81.9% 56 82.7%
Value of payments settied 2274 922% 2084 B821% 2306 844% 6664 86.1%

Status of TMS

FY2022/3

(Millions of packages, yen) FY2022/3 | YoY change

First Nine months

Number of packages 19

Q3 First Nine months

FY2022/3 |YoY change

Q1
FY2022/3 |YoY change
249 117.6% 27.0 | 115.5% 276 111.7% 796  114.8%

Q2
FY2022/3 |YoY change

FY2022/3 | YoY change

(Billion yen)

Notes (1) Amounts less than 100 million yen are rounded down
(2) Hikyaku Express shows the number of packages Sagawa Express Co., Ltd. notified to the Ministry of Land, Infrastructure, Transport and Tourism.
(3) Other shows the number of packages handled by Hikyaku Large Size Expressg/® and other companies.
(4) Hikyaku Expressg and Hikyaku Large Size Expressg are aregistered trademarks of SG Holdings Co., Ltd.
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Breakdown of operating expenses -~

Major expense items in consolidated accounts
Q1 Q2 Q3 First Nine months
FY2022/3 | YoY change| FY2022/3 | YoY change  FY2022/3 YoY change | FY2022/3  YoY change
3186 109.9% 3485 1192% 3846 123.6% 117.7%
1093 99.7% 1114 101.9% 113.7 103.0% 3345 101.5%
o 1656 127.4% 190.9 | 1384% 2244 1443% 581.0 137.2%
Fuel expenses 26 129.2% 31| 1235% 3.2 133.9% 9.0 128.7%
Depreciation and amortization 7.2 1152% 7.4 116.3% 7.7 120.4% 224 117.3%
Other expenses 337 80.5% 355 98.5% 35.3 97.5% 1046 91.6%

(Units: billion yen)

Total operating expenses

Personnel expenses

Major expense items in Delivery Business
a1 Q2 Q3 First Nine months
FY2022/3 | YoY change FY2022/3 |YoY change  FY2022/3 YoY change | FY2022/3 YoY change
2453 103.0% 2467 1021% 258.0 100.8% 750.0 101.9%
939 97.4% 955 99.9% 955 99.9% 2850 99.1%
o, 117.8 | 107.3% 1169 1038%  127.2 101.2% 3620 103.9%
Fuel expenses 26 129.2% 3.1 1240% 3.1 134.0% 8.9 128.9%
Depreciation and amortization 51 116.5% 53| 119.0% 53 120.1% 15.8 118.5%

Other expenses 257 101.6% 258 98.3% 266 96.0% 782 985%

(Units: billion yen)

Total operating expenses

Personnel expenses

Note Amounts less than 100 million yen are rounded down.
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Status of employees, vehicles and locations =

As of March 31, 2020 As of December 31, 2021

(Employees. vehicles. locations)

Total number of employees
[Wi‘thin. number of pln'nev Total 91.774 97,148
employees ] (45,753) | (44,612)

ks — 79,902 78,660
i dmeiien (36,839) (35,238)
foiiiiog Bltess 13,172 13,461
s Busi
. (6.886) (6,998)
Real Estate Business s n
) )
Bt @ 3,888 4,207
er Businesses (1,801) | (2,163)
N to (. ) 749 750
orporate (common!
° (227) | (213)
g Number of vehicles 26,673 27,392
= !
'-‘3 Number of major locations 864 875
E
En Transfer centers 23 23
a !
Sales offices 428 429
Small stores™ 413 423

Note (1) Average number of persons during the period (2) Total number of service centers and delivery centers
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Disclaimer

This document has been prepared to provide corporate information, etc. on SG Holdings Co., Ltd. (hereinafter referred to as “the
Company”) and SG Holdings Group companies (hereinafter referred to as “the Group”), and does not constitute a solicitation for
the shares or other securities issued by the Company in Japan or overseas. Furthermore, this document may not be published or
communicated to a third party in whole or in part without the Company's permission.

This document contains forward-looking statements such as the forecasts, plans and targets related to the Company. These
statements include but are not limited to those containing the terms “forecast”, “prediction”, “expectation”, “intent”, “plan”,
“possibility”, and synonyms thereof. These statements are based on information available to the Company and forecasts, etc. as of
the date the document was prepared. Furthermore, these statements were made under certain assumptions (suppositions). These
statements or assumptions (suppositions) may be objectively inaccurate or not be realized in the future.

Uncertainties and risks that may cause such a situation include but are not limited to: interest rate fluctuations; decline of share
prices, fluctuation of exchange rates; fluctuation of the value of assets held; decline of credit standing; slowing of corporate
production activities or personal consumption in Japan or abroad; rise of oil prices; rise of labor costs; low growth of the e-
commerce market; failure to realize synergies or occurrence of dis-synergies in the capital and business alliance with Hitachi
Transport System, Ltd., risk of system, administrative, personnel or legal violation risks; occurrence of fraud or scandal; ruin of
image or loss of trust due to rumors or gossip; risk of business strategies or management plans not succeeding; new risks
associated with the expansion of business, efc.; changes in the economic and financial environment; changes in competitive
conditions; occurrence of large-scale disasters, etc.; risks associated with business alliance and outsourcing; decrease of deferred
tax assets; and various other factors

The statements made are current as of the date of this document (or date otherwise specified), and the Company has no
obligation or intent to keep this information updated. The future outlook may not necessarily match actual results as a result of
these factors.

Furthermore, information on companies, etc. other than the Group shown in this document cites publicly available information, etc.
and the Company has neither verified nor does it warrant the accuracy, appropriateness, etc. of such information.
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