NGK SPARK PLUG CO.LTD.
2023 6 27

CORPORATE GOVERNANCE

052-218-6465
5334
https://www.ngkntk.co.jp/

1-4

1-7

2-4-1

2030 25

https://ngkntk.disclosure.site/ja/themes/197/

https://ngkntk.disclosure.site/ja/themes/187/

2-6



IR
https://www.ngkntk.co.jp/corporate/philosophy/corporate_philosophy.html/
https://www.ngkntk.co jp/ir/pdf/long-term-management-plan.pdf

https://www.ngkntk.co.jp/ir/management/pdf/medium-term_management_plan.pdf

https://www.ngkntk.co.jp/ir/events/shareholders.html

3-1-3

ESG

https://ngkntk.disclosure.site/ja/
https://www.ngkntk.co.jp/ir/library/integration_report.html
https://www.ngkntk.co jp/ir/pdf/long-term-management-plan.pdf

https://www.ngkntk.co.jp/ir/management/pdf/medium-term_management_plan.pdf

Change with Will!

To Be



To Be

DX
2022

2023
DX

https://ngkntk.disclosure.site/ja/themes/176/

https://ngkntk.disclosure.site/ja/themes/187/

https://www.ngkntk.co.jp/ir/library/integration_report.html
https://www.ngkntk.co.jp/ir/library/securities.html

TCFD
2020 7 TCFD

TCFD
https://ngkntk.disclosure.site/ja/themes/168/

4-1-1

4-9

4-10-1

ESG

DX

DX

2022

7,516

DX

TCFD

DX



4)

4-11-1

https://ngkntk.disclosure.site/ja/themes/182/

4-11-2

4-11-3
2022

2021
2022

4-14-2

5-1



ESG

123 2022 4 1 2023 31

ESG
SNS
235
57 85 93 235
23 IR 206 235
5 2
2021 4
2025 3 ROE13 ROIC10
KPI ROIC

https://www.ngkntk.co.jp/ir/library/integration_report.html

https://www.ngkntk.co.jp/ir/management/pdf/medium-term_management_plan.pdf

10% 20%

26,392,800 12.94
16,794,569 8.23
16,752,850 8.21
7,238,700 355
5,384,100 2.64
3,563,938 174
3,433,863 1.68
2,908,800 142
2,797,504 1.37
2,464,757 1.20
I =]
2023 31
325,869
2023 1 10 20
22 12 30 8,144 3.39

7,549 3.70 2023 31



UFJ 2022
2022 4 25 10,953 37
6,380 312 2023 31

[$3]

1000

1000 1

50 100

UFJ

- =
©

[N
[N

~

~

a b c|/d e f




Mackenzie Donald Clugston

Christina L. Ahmadjian

X T oD e 0o o 0O oo

I g

Mackenzie Donald Clugston

Mackenzie Donald Clugston o _—




Georgetown

MBA

993

2005

17
10

01




Christina L. Ahmadjian

Christina L. Ahmadjian o o [




Mackenzie Donald Clugston
Christina L. Ahmadjian

2022
2022

10

1,000

1,000



123 2022 2023 31
494
70
17
140
140




BIP Board Incentive Plan

ROIC

C0o2

(KPI 100

11 ( )



11




https://www.ngkntk.co.jp/ir/management/disclosure_policy.html

123 2022 2023 31
IR
123 2022 2023 31

124

URL https://www.ngkntk.co.jp/

https://www.ngkntk.co.jp/corporate/philosophy/conduct.html

2000

https://ngkntk.disclosure.site/ja/

https://www.ngkntk.co.jp/ir/management/disclosure_policy.html










[=—FL— b - HoNF v 24kil]

tERE

iV E R ! EBASFZES ‘ .
B B SFEEA
EEHEE B LA (BEZEE)

R EE

BT - BE BT - BIE =T - BT

| M - BE

HHZEER

BRI

L1y

CSR-
HATFEUT 1 EESR

Erm

1 EBANT ¥

v \ 4
Fi=PN
HEBTEE > ABEAHM
wh - B . w5
\L > RBeEoEk <€
v
EEMEAS it ‘ N | BE
R o BE
BN
| AT IAT o AEES | | }#j} | *jjmug "
TR e vus=—
| SHESEERS | o ! FUIFS bR
| i TexaurezAR | .
| EEs | v v
- o EBHITIOPT CRHHEEE - & H /8= — - BEKER)
| ReWLFES | —> &5 L— T8
(B R BH 7 1A ]
BE{RERFY - #IL— Ak
FEEH, AESEE. BERRROES OHET
FAEEFEORS BERTRATOHETE

ERIREESE - RRIELE

lﬁ%

EVARIAV A P EEERTEE

SES iﬁ%l SER ifﬁ%l & l

&S BRESHE RFRIVEHR

=

tyxzvva/b SEEHTES
ISHMEEREEE - FHRIE LR

BERFT





