CORPORATE GOVERNANCE NIHON KOHDEN CORPORATION
2024 7 2

Chief Executive Officer

6849
https://www.nihonkohden.co.jp

4-11
17
12
2026
2030 30 14.3
1-4
2023 2024
11
1-7
100%
2-4-1
2026 12 2024 8.1
2026 2024
* 2030 30 2024 14.3
Cx0 2026 50 2024 51.6

40 2024 457



KPI
45 2021 2022 2023 186 182

https://www.nihonkohden.co.jp/information/governance/beacon2030.html#beacon2030_08

DNA

https://www.nihonkohden.co.jp/sustainability/engagement/employees/diversity.html
iii
2021 4
2023

https://www.nihonkohden.co.jp/sustainability/engagement/employees/development.html
iv

https://www.nihonkohden.co.jp/sustainability/engagement/employees/reform.html
2-6
31

030 BEACON 2030
2024 BEACON 2030 Phase Il 2024 2027

https://www.nihonkohden.co.jp/

https://www.nihonkohden.co.jp/ir/stock/meeting.html
3-1-3

BEACON 2030 Phase I Phase |

KPI

24.4



https://www.nihonkohden.co.jp/sustainability/nk_sustainability/management.html

TCFD Task Force on Climate-related Financial Disclosures
TCFD

https://www.nihonkohden.co.jp/sustainability/environment/tcfd.html

KPI
https://www.nihonkohden.co.jp/sustainability/engagement/employees/work_environment.html
https://www.nihonkohden.co.jp/sustainability/engagement/employees/development.html

235
https://www.nihonkohden.co.jp/sustainability/governance/intellectual.html

4-1-1

49

4-10-1

4-11-1

17

12

https://www.nihonkohden.co.jp/information/company/officer.html#skillsmatrix

4-11-2
4-11-3
2023
2022
@) @)
Q) ®)
2023
2023 2022
2024
50

2023

®

2022 5



4-14-2

5-1

2
https://www.nihonkohden.co.jp/ir/disclosure.html

023
73

2024
2024

2023 330 150
2024

https://www.nihonkohden.co.jp/sustainability/engagement/investors/communication.html

ROE
2030 Phase I 12
ROIC

https://www.nihonkohden.co.jp/ir/library/sr.html 2024
https://www.nihonkohden.co.jp/ir/library/presentation/main/016/teaserltems3/01/linkList/0/link/240513ppt.pdf

EXH

73

2024

2020

BEACON

) 12,606,400 15.02

CGML PB CLIENT ACCOUNT COLLATERAL 4,371,400 521
4,178,750 4.98

3,753,800 4.47

2,867,500 341

2,551,140 3.04

2,324,100 2.77




GOVERNMENT OF NORWAY 1,842,614 219
1,750,512 2.08
RBC IST 15 PCT NON LENDING ACCOUNT - CLIENT ACCOUNT 1,382,219 1.64

2024 31

2024 31

2022 12
9,294
10.47

2022 15
3,910
4.43
UFJ
2022 12
4,510
511

2023 31
6,040
6.85

2023 12 18
4,418
5.01

2023 12 29
5,350
6.06

1000

1000 1

10 50

4,334




e

Danny Risberg

T O O T O 4w DD - . X

r~ N
— — i © ©



(o)

1,000

1,000

ESG/SDGs

SDGs

Danny Risberg

Danny Risberg

Risberg




1,000

1,000

11

KAM




2023 13 100




KPI
2023

~

293 205 53

25

2016
024
2020

2024

KPI

0 200

0 200 2024 2026
10

x 30 ROE x 30 TSR
x 40



2015/6/25

12

16
16
16
16
16
16
16
16
16

/16
/16
/16
/16
/16
/16
/16
/16
/16

16 /16
16 /16

2024 6 26

100
100
100
100
100
100
100
100
100
100
100

1970 1995
1959 1983
1959 2014
1962 1985
1966 1988
1958 1984
1965 2020
1953 2022
1961 1985
1952 2016
1959 2020
1960 2024
Danny Risberg 1962 11 2024
1963 12 2024

2023

16



o

o

[¢]

48
10

2024

27 28 TDnet

73 2024 26

2016

2016

2024 TDnet




https://www.nihonkohden.co.jp/ir/disclosure.html

2023

020
2024

https://www.nihonkohden.co.jp/



2024
0.5

2021
2021
2021
30
2023

874

2022

2024

143

2026

2023 4

2024

514

12

81



TDnet

TDnet

TDnet



ERSEAS
(U2 - A7)

ENSERTELIRES 4
(#PA5% - #HH48)

HENEM - T

B8 - HHERS

URITRIAVERS

HAFFEUFHEEERE

AVTISAP/ABAS

mHEEERE

ICTERE
RREAS




