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Notice of upward revision to financial targets in “Yokohama Transformation 2026,” 

the medium-term management plan for fiscal years 2024 to 2026 

 

The Yokohama Rubber Co., Ltd. (hereafter, Yokohama Rubber, or the Company) reports that it has upwardly 

revised the financial targets in Yokohama Transformation 2026 (YX2026), the Company’s medium-term 

management plan announced on February 16, 2024.  

 

1. Reasons for the revisions 

Under the medium-term management plan YX2026 launched at the start of fiscal 2024, Yokohama Rubber is 

advancing the “exploitation” of the strengths of its existing businesses and the “exploration” of new value as it 

aims to complete the transformation begun under its previous medium-term plan while being mindful to not 

leave any negative legacies for the next generation. Under this guiding philosophy, Yokohama Rubber will 

resolutely implement the growth strategies established for each of its businesses as it aims to achieve “Hockey 

Stick Growth” during YX2026 to fiscal 2027.  

YX2026’s initial financial targets for the fiscal 2026 included sales revenue of ¥1,150 billion, business profit 

of ¥130 billion, and a business profit margin of 11%. However, considering recent business results, the 

realization of “Technological and Production Transformation” that will be promoted during YX2026, and the 

expected contribution to earnings from the acquisition of Goodyear’s OTR business that was announced in the 

“Notice regarding the acquisition of The Goodyear Tire & Rubber Company’s mining & construction machinery 

tire business” submitted on July 22, 2024, Yokohama Rubber has upwardly revised these YX2026 financial 

targets, raising sales revenue to ¥1,250 billion, an increase of ¥100 billion, and business profit to ¥150 billion, 

an increase of ¥20 billion. The business profit margin target has been increased to 12%. 

 

2. Revised financial targets for fiscal 2026  

 Previous targets Revised targets 

Sales revenue ¥1,150 billion ¥1,250 billion 

Business profit ¥130 billion ¥150 billion 

Business profit margin 11% 12% 

Equity ratio 50% target 50% target 

ROE Above 10% Above 10% 

Operating cash flow ¥385 billion (3yr cumulative) ¥410 billion (3yr cumulative) 

Capital investment Within scope of depreciation 

(excluding strategic investments) 

Within scope of depreciation 

(excluding strategic investments) 
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1-1) FY2024 1H Results & Revision to Full-Year Plan

3

(billion yen)
2024 plan 

(revised)
Previous targets

Sales revenue 1,105.0 1,060.0

Business profit 128.5 115.0

Business profit margin 11.6% 10.8％

Shareholder Return

Interim dividend 46 yen; Year-end dividend 52 yen

Annual dividend 98 yen (+ 14 yen YoY) (Plan)

(billion yen)
2024 1H

result

Difference from 

initial plan

Difference from 

initial plan (%)

Difference from 

previous year

YoY change

(%)

Sales revenue 525.3 +25.3 +5.1％ +82.1 +18.5％

Business profit 54.6 +12.6 +29.9％ +29.0 +113.4％

Business profit margin 10.4％ +2.0％ - +4.6％ -

Operating profit 56.3 +13.3 +30.8％ +28.1 +99.6％

Net profit 46.6 +21.1 +82.7％ +18.9 +68.3％

Revision to Full-Year Plan

FY2024 1H Results
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3-1) Medium-term Management Plan X2026

Completing Transformation under

Exploitation × Exploration Strategy

* Leave no negative legacies for next generation 

6
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Global tire market

（OR・AG・ID・AC）

TBR：２ OHT：１

YX2023

Consumer Tires
（PCR・MC）

Consumer Tires TBR：１ OHT：２

Commercial Tires

Increase corporate value through a growth strategy

May 2023

Acquisition

completed

YX2026 TBRConsumer Tires

Commercial Tires

Commercial Tires

3-2) YX2026 Business Strategy
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3-3) YX2026 Consumer Tire Growth Strategy Progress

0
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2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

AGW
（Exploitation）

Brand MIX

100％

vs 2010

110％
(vs 2019 110%)

100％

China output 

50％

*YOKOHAMA brand: 99%

Size MIX

Sales company-

distributor policy

AGW

Drastic reduction of product costs
（Exploration）

0

2,000

4,000

6,000

8,000

2018 2019 2020 2021 2022 2023

YRC China salesYRC India sales

0

500

1,000

1,500

2,000

2,500

3,000

2018 2019 2020 2021 2022 2023

REP            OE

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

(YRC estimates)

China output as % of global demand 34%

China output export ratio 49%

China output 

50％

forecast

*YOKOHAMA brand: 99%

“1-year plant” challenge
New plant in Mexico

New Hangzhou plant in China (no investment burden) 

Global consumer tire production trend Yokohama Rubber unit sales trend

8
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Yokohama 

Rubber

Hangzhou 

Municipal 

Government

No investment burden

Existing Hangzhou Plant being 

relocated for environmental reasons

New investment covers new capacity of 3mn tires

Partner Subsidies

6mn tires + new capacity for 3 mn tires = 9mn tires

AGWAGW

Standard tires｜
Low-cost production

AGW｜Profit margin UP

▪ Production expansion

▪ State-of-the-art equipment

Subsidy conditions

“1-year plant” challenge
Large cost 

reduction

3-4) YX2026 Consumer Tire Growth Strategy Progress : China“1-year plant”
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OE on premium cars Motorsports activities

LEXUS 2024 GX 550Crown CROSSOVER RS

“LANDSCAPE”

Europe Japan No. AmericaChina

115%

Consumer tire unit sales in 2024 1H (YoY)

96% 100% 115%

One-two finish in GT300 class at SUPER GT Round 2

Asia/India

100%

New GEOLANDAR launched 

in North America

June 2024 launch

High value-added tire sales 1H results & FY2026 targets (vs 2023 results)   

※ex Friend Tire

WINTER 18-inch and largerGEOLANDARADVAN

2023 2024 2025 20262023 2024 2025 20262023 2024 2025 2026

206%
(vs 2023）

108%
(vs 2023）

127%
(vs 2023）

2023 2024 2025 2026

154%
(vs 2023）1H result

100%

1H result

107%
1H result

93%
1H result

106%

123％ in 2Q113％ in 2Q131％ in 2Q 95％ in 2Q 97％ in 2Q

3-5) YX2026 Consumer Tire Growth Strategy Progress : 1H Activities

10
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(Pie graph: global demand composition ratios of off-highway tires)

OHT
Market

Growth Rate

CAGR 6％*
(PCR market 2%)

40％25％

Mining machinery

20％

Construction

machinery

15％

Global

share

No.2*

Global

share

No.3*

Multi-brand

strategyStrengthen

services
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2022 2023 2024-25 2026

21 countries

83
Sites

86
Sites

104
Sites

Global

Share

No.1*

Each has 

Production/Technology/Sales

27 Countries

Industrial &

Port-use machinery
Agriculture &

Forestry 

machinery

Market Size ≈ 4 trillion JPY* *Yokohama estimate

“Programmatic M&A”

3-6) YX2026 Commercial Tire Growth Strategy Progress
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AG

AG ID OR

ID

OR

AG ID OR AG ID OR

ID ORID

Global share

No.1

Agriculture Forestry
Lawn Garden

& Turf
Material 
Handling

Construction
Earthmover

& Mining

Truck
(OR)

After acquisition of
Goodyear OTR Business

Global share

No.2

Global share

No.3

: Brand & Product Portfolio3-7) YX2026 Commercial Tire Growth Strategy Progress
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Small Size

~25”

Medium Size

29～45”

Large &
Ultra-Large 

Size

49”

57”

63”

Radial OTR Star Rating Radial OTR Star Rating

Post-Acquisition

Radial OTR Star Rating

(Production Capacity Shortfall)

(Off-take & Tariff Issues)

(US/EU Production: High Cost)

(Lack of Development Technology
& Production Capacity) (Transfer to Tatsuno Plant (Japan))

(Production Output Increase)

(US/EU Production: High Cost)

(US Production: High Cost)

(Production Output Increase)

Before-Acquisition

＋

(Transfer to Yokohama plants:
 Cost improvement)

(Transfer to Yokohama plants:
 Cost improvement)

(Japan Production: Highly Profitable)

(Japan Production: Highly Profitable)

: Production Transfer3-8) YX2026 Commercial Tire Growth Strategy Progress

13
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Direct

80％

Direct

40％

Indirect

60％

60.4 

59.7 

73.9 

86.5 

158.1 

128.3 

131.6 

132.7 
105.4 

117.2 

116.6 

107.9 
82.2 

88.7 

87.9 

74.8 

89.1 

99.3 

99.8 

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

◆US over 49”｜Demand Composition by Size

49”

34％

51”

12％

57“

38％

63“

16％

Under 57”

84％

Different strategies, in the same Tier 1 

Surface mining 

machinery tire 

market

¥1.2 trillion
(YRC est.)

Indirect

65％
Tire dealers

Distributors

Wholesalers

Direct

35％
Mining

companies
OEM

Tier 1

Competitors
（YRC est.）

◆US OTR demand *2001-2019

Indexed to period average = 100
*Yokohama estimate

Mining

machinery

3-9) YX2026 Commercial Tire OTR Differentiation Strategy
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PBR向上

North 

America

USTMA REP 

1H demand

vs 101%

YRC REP 

1H sales

116%

Europe

Hoses & 

Couplings
Growth driver

Industrial 

products
Stable earnings

Strengthen & expand by concentrating resource allocation

◆Hydraulic hoses
Value chain restructuring

◆Automotive hoses
Restructure production

◆Conveyor belts
Top share in Japan

◆Marine hoses / fenders
Establish high-profit structure

5.2%
5.3%

5.2%
5.3% 5.3% 5.3%

2019 2020 2021 2022 2023 2024

YOKOHAMA share of TBR sales in US

YRC REP 

1H sales

129%

Maintaining 5% market share in 

severely competitive market

◆Mie Plant – investment to expand 

production of small truck tires (17.5”) 

completed. Full production from May 2024

Europe REP 

1H demand

vs 80%

*

*YRC estimates

2021

1H

2022

1H

2023

1H

2024

1H

（billion yen）

MB segment business profit

2.1

1.0

2.7
3.4

3-10) YX2026 TBR Business & MB Business Strategies Progress

TBR Business

MB Business
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0%

5%

10%

15%

20%

25%

30%

35%

40%

45%

50%

2024 2026 - 2030 x xx 2050

0%

20%

40%

60%

80%

100%

120%

2019 列1 2024 xx32 2026 xx2 2030 x 2050

30% 40%

16%

30%

40%

28%

ｚ ｚ

Reducing greenhouse gas emissions Increasing use of sustainable materials

2026

reduction
2030

reduction

2024

Progress

reduction

2050

Carbon

Net Zero

Early achievement 
of 2026 target

2050年
100％

2050

Sustainable

raw materials

100%

3-11) YX2026 Sustainability Measures
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“Sustainable Procurement” evaluation & verification
Ministry of the Environment project using advanced technology for evaluating and verifying 

sustainable procurement of natural capital from the ASEAN region 

Human rights due-diligence measures 

in natural rubber production areas

(work environment, etc.)

Project implementation structure

Mizuho Research & Technologies, Ltd. (Main R&D organization）
Kokusai Kogyo Co., Ltd. (collaborative R&D organization)

【Collaborating organizations】
Yokohama Rubber Co., Ltd.

UCC Ueshima Coffee Co., Ltd.

Mizuho Bank, Ltd.

Biome Inc., and others

Work environment 

for foreigners in Japan

Work environment at contractors 

(logistics companies, etc)

Workshops to review and revise activities
*Conducted in Thailand in June 2024

Third-party evaluations

2023 2024 2025 2026

ISS ESG Ratings

Received first Prime rating in the ESG 

Corporate Ratings

（Institutional Shareholder Services Inc.)

Use of remote-sensing technology to 

analyze information acquired by sensors 

mounted on satellites

3-12) YX2026 Sustainability Measures

Timeline for human rights due-diligence initiatives
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Initial Plan

M＆A  ¥130 billion

Investment to expand production 

& enhance product mix  ¥130 billion

2024 1H Announced Investments

¥260 billion

Acquisition of Goodyear OTR business

New plants under construction: Mexico & China

Investment in existing plants: Philippines & Mishima 

※FX rate: USD/JPY 145

Strategic 

investments
2024～2026

Production 

expansion

¥97bn

M&A, etc.

¥100bn

MIX

¥23bn

¥220 billion
※FX rate: USD/JPY 137 (at time YX2026 was formulated)

3-13) YX2026 Strategic Investments to Enhance Corporate Value

18
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Consumer Tires “Technical/Production” Transformation

“Low cost, speedy development of quality products”

Speedy

Quality 

products

Low

cost
◆Drastic reduction 

of product costs
Apply ATG’s high-efficiency model

Economies of scale realized by recent acquisitions 

will reduce raw material procurement costs

◆Next-generation premium cars

◆ Strengthen development of OE tires 
Meet needs of premium electrified vehicles 

with lightweight, wear-resistant tires

◆Speed up tire development

Use AI・simulation technologies

Respond to emerging car makers, 

maximize new product introductions

Early start-up      Early ROI

Stop “Not Invented Here syndrome”, 

maximize acquisition synergies

◆“1-year plant” challenge

4-1) YX2026 Technology/Production Strategies
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Standard Products High value-added Products

Efficient
Development & production

Cost competitiveness

High functionality
High Performance

Differentiation

Reallocation of available resources Technology/Production innovation

Maximize corporate value by improving competitiveness

Consumer Tires Consumer Tires

(People / Materials / Money / Time )

Speed up tire development
Drastically reduce 

product costs
Strengthen development of OE tires

for next-gen premium cars

AGW

4-2) YX2026 Technology/Production Strategies: Basic Policy
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2024 2025 2026 2027 2028 2029 2030

Now

Project A

Project B

Project C

Project D

YX2026
New
Development
Model

Base-project A-1

Project A-2

Project A-3

Project A-4

Product-1: Development period

Product-2

Product-4

Product-3

Product-1: Development period

Product-2

Product-3

Product-4

Platform 
Development

２years~ shorter

：Development period

*YOKOHAMA‘s original AI framework

Reduction of New product development time
YX2026

Utilize HAICoLab* Virtual Simulation DevelopmentExpand use of common parts

Early new product launches in line with market trends
Contribute to profitability by optimizing product life cycles

4-3) YX2026 Technology/Production Strategies: Speed up tire development
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$210

$220

$230

$240

$250

$260

$270

$280

$290

YX2026

追加流速

新目標

23

◆Active adoption of new suppliers

◆Expand adoption of versatile materials

◆Speed up the adoption process from evaluation
     of new materials

Now YX2026

Plant Plant Plant

Plant
Adoption 

Plant
Adoption 

Plant
Adoption 

Plant
Adoption 

Plant
Adoption 

Plant
Adoption 

Contribution to profit

◆Maximize production capacity and operation rate
     of high-inch production machinery

37,000

38,000

39,000

40,000

41,000

42,000

43,000

44,000

45,000

46,000

2023 YX2026 列1 新目標

+3 % in production volume

YX2026
New Target

(Philippines / Thailand)

◆Energy Cost Reduction
(Philippines / Thailand)

Before
Install

After
Install

15％ Down
($/t)

Production
cost

Processing
Cost

Material
Cost

Reduction of Processing CostsReduction of Material Costs

Depreciation
expense

Reduction of 
Material Costs

Reduction of 
Processing CostsPlant Plant Plant

Drastic reduction 
of product costs

¥6.5 billion

Minimize processing
      cost per tire

Eliminate missed sales 
     opportunities of 
     High-inch sizes

Fuel Switching
      Thailand: Solar power
      Philippines: LP GAS

4-4) YX2026 Technology/Production Strategies: Drastic reduction of product costs
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FY2026 Revised Financial Targets

Sales revenue ¥1,250 billion

Business profit ¥150 billion

Business profit margin 12％

Equity ratio 50％ target

ROE Above 10%

Operating CF ¥410 billion
（3yr cumulative）

Capital investment Within scope of depreciation
(excluding strategic investments)

5-1) YX2026 Revised Financial Targets
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Increase PBR

*Implemented when 

capital adequacy 

ratio significantly 

exceeds 50%.

Cross-shareholdings being sold off

Initially targeted sale of about ¥60 billion

Revised Capital allocation

Operating CF

¥410.0bn

（¥385.0bn）

Strategic 

investments

¥260.0bn

(¥220.0bn)

Investment in 

current operations

¥100.0bn

(¥100.0bn)

Dividends

¥50.0bn
(¥46.5bn)

(Other return measures)

Asset sales

¥80.0bn

(¥65.0bn)

Debt repayment, 

etc.

¥80.0bn
(¥83.5bn)

Cash in／Cash out

¥490.0bn (¥450.0bn)

（initial plan）

2021 2022 2023 2024 2026

YX2026

Initial target Initial target

Outstanding cross-shareholdings 

(market price/billion yen)

2024
Now projecting sale 

of more than

 ¥70 billion

2026

Further increase 

expected

100.9

88.1

77.0

5-2) YX2026 Revised Capital allocation
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3,000

5,000

7,000

9,000

11,000

13,000

15,000

2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027

3,000

5,000

7,000

9,000

11,000

13,000

15,000

2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027

130.0

＋
120.0

12.0

＋
115.0

13.5

＋

132.0

150.0

128.5

8.5
＋
5.0
＋
6.5

2027

“Hockey Stick Growth” 

New 

Plants

Mexico

/China

YX2026YX2023GD2020GD100

Culmination of the past 100 years Complete transformation from past

Technology & Production 

Transformation

Business 

performance-based Increase 

(including risks)

Goodyear OTR 

Business

5-2) YX2026 Realization of “Hockey Stick Growth”

(billion yen)

Sales 

revenue

Business

profit

27
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