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Summary for 3Q FY2024

. . (¥100million
Sales Operating Profit EBITDA )
583.2 25.7 50.6
YoY +3.1% YoY A7.4% YoY +2.0
Exclude Exclude Exclude
FX impact A4.7% FX impact A13.5% FX impact A1.4%

M Sales decreased on a volume basis due to the suspension of production and shipments by
some automobile manufacturers in Japan and the delayed recovery of demand for
general industrial equipment and machine tools globally. However, revenues increased
3.1% YoY due to the contribution of the weak yen

M In terms of growth strategies, sales of ceramic balls have fallen further than previously
expected, and the forecast has been revised downward

W Operating profit was down 7.4% YoY due to the absence of the plant closure expenses
recorded in the previous fiscal year and the effect of cost improvements, but due to a
decrease in sales excluding the FX impact and the recording of inventory valuation losses
in an effort to improve asset efficiency, as in 1H FY2024

M Earnings forecasts were revised downward due to the expectation of a further decline in
profits due to a slowdown in demand recovery in the 4Q.

(¥100million)

Quarterly Financial Results

205.3 203.4

186.4 190.8

176.2 80.2

188.6 188.6
22.4

-2.7
—@=—"Sales

-78.4

=@=— Operating Profit

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q

B Year-end dividend ¥10/share. Annual dividend ¥25/share including interim dividend of ¥15/share FY2022 FY2023 FY2024
B The next mid-term plan is scheduled to be announced in February next year
TS“BAKI * In this document, financial results are disclosed primarily as figures for continuing operations only, excluding discontinued operations.
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Sales by Quarter (continuing operations only)

Sales of Precision Components decreased by 4.4% YoY, 11.4% QoQ
Sales of Others decreased by 11.8% YoY, 11.2% QoQ

(¥100million)

198.0 1951 198.4

— e— -~ - ¥ - — ¢ - == 180.2
162.4 188.1 ’ 186.8 186.8 187.1
182.1 178.8
164.6
158.1 1516 154.2
1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q
FY2021 FY2022 FY2023 FY2024
—e— Total —e— Precision Components
ﬁgﬂ%%ﬁIMA *The above figures through the end of 2023 have not been audited by an accounting auditor
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Operating profit by Quarter (continuing operations only)

OP of Precision Components decreased by 54.6% YoY, 35.3% QoQ
OP of Others : Loss in the third quarter

(¥2100million)

17.9
fo——
- — — —0~ _
16.7
4.0
4.2
1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q
FY2021 FY2022 FY2023 FY2024

—e— Total —e— "Precision Components

TS“BAKI *The above figures through the end of 2023 have not been audited by an accounting auditor
NAKASHIMA ;
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3Q FY2024 Consolidated results (YoY)

Sales (excluding FX impact) decreased 4.7% YoY. Reflecting the delayed recovery of demand in various industries,
the decline in sales widened from the 3.3% decrease in 1H 2024. As for profits, they were negative YoY

NFEIES
Operating profit

OP%

EBITDA

PBT
Net profit

TSUBAKI
NAKASHIMA

(¥100million)
FY2023 FY2023 FY2024
3Q 3Q 3Q
Actual Actual Actual . _

e | Geompene | Ceonene | FXimpact | Inc/dec™ | Inc/dec?% ™

operations") only) only)
591.9 565.5 583.2 44.1 A 264 A 4.7%
27.8 27.8 25.7 1.7 A 3.7 A 13.5%
4.7% 4.9% 4.4% — — —
51.3 49.6 50.6 1.7 A 0.7 A 1.4%
27.1 26.8 15.8 1.6 A 126 A 46.9%
11.9 11.9 7.4 1.1 A 5.6 A 47.0%

2 1 Inc/dec" and “Inc/dec%" exclude “FX impact”

Copyright © 2024 Tsubaki Nakashima Co, Ltd. All rights reserved.



3Q FY2024 Segment/Region Sales (YoY)

Situation for Sales by region (excluding FX impact) remain unchanged from 1H2024, with Europe and North
America recording double-digit declines YoY. Meanwhile, China increased by 5.8% YoY due to strong exports

(¥100million)

FY2023 FY2023 FY2024
3Q 3Q 3Q

Actual Actual Actual

(Including ("continuing ("continuing FX impaCt Inc/decm
"discontinued operations" operations"

operations") only) only)

Consolidated 591.9 565.5 583.2 44.1 A 264 A 4.7%
Precision Components ™ 560.7 560.7 576.9 44.1 A 279 A 5.0%
Japan 103.5 103.5 88.8 0.0 A 147 A 14.2%
North America 116.8 116.8 114.7 10.4 A 125 A 10.7%
Europe 202.0 202.0 200.3 21.3 A 230 A 11.4%
China 110.0 110.0 125.4 9.0 6.4 5.8%

Asia(ex. China) 28.4 28.4 48.1 34 16.2 56.8%
Others 31.2 4.8 6.3 0.0 1.5 30.8%

TS“BAKI * 1 “Inc/dec” and “Inc/dec%” exclude “FX impact”
NAKASHIMA ¥ 2 Excluding inter-regional transaction

Copyright © 2024 Tsubaki Nakashima Co, Ltd. All rights reserved.




3Q FY2024 Operating Profit bridge

Although there were no plant closure expenses recorded in FY2023 and the effects of cost reduction improvement
were seen, OP decreased by 7.4% YoY to ¥2.57 billion due to a decrease in sales excluding FX impact and the
recording of inventory valuation losses to improve asset efficiency as in 1H FY2024

Market conditions & others Breakdown A156 (¥100mi||ion)
Time lag in raw material price pass-through, Auxiliary Material Cost A4l
Institutional salary increase A45
FX impact from Polish Zloty appreciation Al
17 Increased raw material due to bankruptcy of European steel manufacturer A0.5
[ ] Recruiting and outsourcing costs A2 4 17.2
Others A3l :
8.7 :
15.9
—EHR +17.2
- 15 . 6 Stamping parts plant closure expenses +18.9
Increase in retirement allowances due to
absorption of subsidiaries A17
-12.4
2023 3Q FX Sales Market Inventory  Cost reduction  One-time FY2024 3Q
influence conditions  valuation loss improvement cost
& others

TSUBAKI
NAKASHIMA
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Progress in Growth Strategies (3Q FY2024)

While "Ceramic balls" continue to be weak, "Medical Devices" turned negative QoQ, "Sales expansion in Asia"

turned positive, driven by sales in India
(¥100million)

Ceramic balls Medical Device Sales expansion in Asia
(ex. China, ceramic)

o\ VX! QoQ A3.4 YoY +0.4 QoQ A1.5 YoY +1.2 QoQ +1.2
A10.0% A13.9% +10.8% A25.3% +11.5% +11.2%

98.7
4Q, 25.6 208 e
: 15.4 4Q, 10.7 32.6
3Q, 23.6 3Q, 21.2 3Q,4.4 3Q. 10.4 3Q,11.6

FY2023 FY2024 FY2023 FY2024 FY2023 FY2024

TSUBAKI
NAKASHIMA ;
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Ceramic Ball Sales Trend / Forecasts by Application

Annual sales forecast revised downwards further from the previous forecast due to lower-than-expected demand,
especially for EVs and semiconductors

057 103.8 (¥100million)
’ 95.0
17.6 90.9 25.6 25.0 24.6
17.9
4.1 o
8.3 20.5 : 20.1
1.0

PER:]

23.6
39.0
26.8

2023 2024E 2024E 2024E
(Primarily)  (Previous  (This time

s“ revision) revision) B EV H Machine Tool Spindle General Industry B Semi Conductor B Others

TSUBAKI

NAKASHIMA ;
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BS/CF

Inventory Turn-over Free CF
(months) CAPEX (¥100million) (¥100million) Net DE Ratio (%)
Improvement from 5.8months in Progress as planned within budget *  Working capital improvement, Same level as FY2023
1H FY2024 by 0.2months primarily in receivable
(+17.5)
47.8 . R :
56 estructuring Expenses(+8.9)
5.5 . (2023 roller vs. 2024 stumping)
4Q, 15.6 * CAPEX reduction (+5.4)
* Others (+5.3)
26.8
3Q, 11.8
3Q, 6.3 6.1
-43.2
FY2023 4Q FY2024 3Q FY2023 FY2024 3Q FY2023 3Q FY2024 3Q FY2023 4Q FY2024 3Q

TSUBAKI
NAKASHIMA
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Sustainability Initiatives

Sustainable development Strategy
v Reduce energy consumption 4 o
e % © -42% CO, tons by 2030 compared to 2022
v" Purchase green energy thanks to the Renewable Energy Certificates
v' Challenge: improve the general efficiency of TN plants through high utilization
v Electrification of TN plants

0 Aiming to achieve carbon neutrality by 2050

TN participates in the CDP Climate Change (2023: B- score), to

: f el monitor its performance from year to year.
Carbon footprint Total CO, emissions , P romy y _
TN’s Greenhouse Gas Emission Reduction Targets obtain

e . SBTml s
% 24 vs 23 approval fro nitiative.
- H1Q m2Q " 3Q m4Q
(T2 05 In this way, TN demonstrates transparency and reliability in

CO, tons/tons

9 Japan 1,10 1.01% 0,920,70%  -20% -44%* 92.05 sustainability-related communications.
© Europe 1,04 0,78 -33%
19.52
H % - SCIENCE /
@ ceramic 19,3 11,9 -62% Sk (v
A (%) 51.87 TARGETS \
© china 0,99 0,65 -53% £ : 4 S \PPROVED
@ Americas 0,81 0,73 11% § NEAR-TERM SCIENCE-BASED TARGETS
@ EPC 1,52 1,41 _8% o 17 03 The Science Based Targets initiative has validated that the science-based greenhouse gas
’ ! Y emissions reductions target(s) submitted by TSUBAKI NAKASHIMA CO., LTD. conform with
ﬁ%lll(%mm 1,03 1.02)( 0’75 0’73>( 37% _40%9:4 18 2 2 the SBTi Criteria and Recommendations (Criteria version 5.1).
. SBTi has classified your company’s scope 1 and 2 target ambition as in line with a 1.5°C
3% Figures for «continuining operations only» (red letters) ( Figures for «continuining operations only» ) Siedor
The official near-term science-based target language:
109.610 94.595 98.100 92.346 86.591 80.837 75.082 69.328 63.573
CO, tons CO, tons CO, tons CO, tons CO, tons CO, tons CO, tons CO, tons CO, tons TSUBAKI NAKASHIMA CO., LTD. commits to reduce absolute scope 1
and 2 GHG emissions 42% by 2030 from a 2022 base year. TSUBAKI
NAKASHIMA CO., LTD. also commits to reduce absolute scope 3 GHG
92.050%
DATE OF APPROVAL
* Each figure on this page is based on the “market-based method". 10 October 2024 _

TSUBAKI
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FY2024 Revised Forecast

Regarding the full-year consolidated financial results for the fiscal year ending December 2024, sales, excluding the impact of
foreign exchange rates, are expected to be significantly lower than the previous forecast due to a slow recovery in
automobile production in Europe and a slow recovery in demand for general industrial equipment and machine tools
globally in 4Q.

Profits are also expected to fall short of the previous forecast due to a decrease in sales, an increase in inventory impairment
losses aimed at improving asset efficiency, and the occurrence of one-time expenses (about 3 billion yen).

Regarding dividends, in light of the revision of the consolidated financial forecast for the full fiscal year ending December
2024, we have revised the year-end dividend forecast to ¥10/share and the annual dividend to ¥25/share.

(¥100million)
Sales 773.0 750.0 A 23.0 A 3.0%
Operating profit 68.6 5.0 A 63.6 A 92.7%

PBT 56.5 A 9.0 A 65.5 -
Net profit 39.6 A 17.0 A 56.6 -
EPS(Yen) 99.68 A 42,71 A 142.39 -
Dividend per share(Yen) 35 25 A 10 -

TSUBAKI
NAKASHIMA 11
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[Appendix] Sales by Quarter (including discontinued operations)

168.9

178.5

164.6

158.1

1Q 2Q
FY2021

TSUBAKI
NAKASHIMA

_ - _
———"\

151.6

3Q

(¥100million)
211.5 210.7
201.5 206.3 ® 204.8
196.3 : - -9 197.0 198.6 196.2 - - - - = =0
186.3 - = o - S ——- o B R ~ \\1878
AT =TT g T -e--—-e 180 196.2 v .
16737 o =7 o 188.1 186.8 186.8 187.1
-~ 1737 178.8
154.2
4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q
FY2022 FY2023 FY2024
—&— Total =—&= Precision Components

Copyright © 2024 Tsubaki Nakashima Co, Ltd. All rights reserved.
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[Appendix] Operating profit by Quarter (including discontinued operations)

(¥100million)
17.9 18.3 17.5 9.2
o ===t== -o. 1&3 13.1 15:5 2.8 P . 4.1
S s 44 - 1.4 € P~ 3.9 - " 207 o= -
~ S8- \ ! N ’ &
\ / 2.6 N\ 7/
-1.7 W 7 <19.%
1.4 W /l )
\\ 11
\\ 11
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v\ /1
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\ N7
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‘78.8,

\ !

\ !

-117.3

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q
FY2021 FY2022 FY2023 FY2024

—&- Total =—&— Precision Components

TSUBAKI
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[Appendix] Organization Chart (As of November 2024)

| CEO

MATSUYAMA _Itaru

I_

TSUBAKI
NAKASHIMA

BU

Function

| Controller

—| Treasury & Tax

— FP&A

— 1R

— T

| GKAMs

| Mft. Engineering

— Quality & EHS

—| Operations

4| Inventory & SIOP

4| Procurement

Japan President

China President

Americas President

Europe President
—— India Plant Mgr i

Ceramic President

Roller President

Engineered Plastic Components President

Finance CFO

HR CHRO

Sales & Marketing Ccco

Manufacturing CMO

Supply Chain CSco

Legal & Compliance Dir L&C

Transformation

Transformation Dir

Copyright © 2024 Tsubaki Nakashima Co, Ltd. All rights reserved.



Disclaimer

This presentation is based on the economic, regulatory, market and other conditions as in effect on the date hereof, and Tsubaki Nakashima does not guarantee
that this information is accurate or complete. Subsequent developments may affect the information contained in this presentation, which Tsubaki Nakashima is not
under an obligation to update, revise or affirm. The information in this presentation is subject to change without prior notice and such information may change
materially. Neither this presentation nor any of its contents may be disclosed to or used by any other party for any purpose without the prior written consent of
Tsubaki Nakashima.

This presentation contains statements that constitute forward-looking statements within the meaning of the United States Private Securities Litigation Reform Act
of 1995, including estimations, forecasts, targets and plans. Such forward-looking statements do not represent any guarantee by management of future
performance. In many cases, but not all, Tsubaki Nakashima uses such words as “aim,” “anticipate,” “believe,” “continue,” “endeavor,” “estimate,” “expect,”
“initiative,” “intend,” “may,” “plan,” “potential,” “probability,” “project,” “risk,” “seek,” “should,” “strive,” “target,” “will” and similar expressions to identify forward-
looking statements. You can also identify forward-looking statements by discussions of strategy, plans or intentions. Any forward-looking statements in this
document are based on the current assumptions and beliefs of Tsubaki Nakashima in light of the information currently available to it, and involve known and
unknown risks, uncertainties and other factors. Such risks, uncertainties and other factors may cause Tsubaki Nakashima’s actual results, performance,
achievements or financial position to be materially different from any future results, performance, achievements or financial position expressed or implied by such
forward-looking statements.

The information in connection with or prepared by companies or parties other than Tsubaki Nakashima is based on publicly available and other information as
cited, and neither Tsubaki Nakashima nor any of its advisors have independently verified the accuracy and appropriateness of, and do not make any warranties
with respect to, such information.

n n s s
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This presentation is an English translation of the material initially written in Japanese, which should be considered to be the primary version.
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