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1. REHARHESE

Cumulative income statement

({7 : BAM)  (Millions of Yen)
SE41HA(FY3/22)3Q SB42HA(FY3/23)3Q 5543HA(FY3/24)3Q 5544H84(FY3/25)3Q SE44H0 @18
FNI=| 2021.4.1-2021.12.31 2022.4.1-2022.12.31 2023.4.1-2023.12.31 2024.4.1-2024.12.31 FY3/25(forecast)
Account E£EE BUHALE E£EE AUHALE E£EE BUHALE E£EE BIHALL E£EE BUHALE
Amount YoY Amount YoY Amount YoY Amount YoY Amount YoY
BE/ET LS
Sales at directly managed stores 8,061 105.7% 8,615 106.9% 11,300 131.2% 13,563 120.0% 17,753 123.9%
MeAET &
Sales at franchise stores 117,901 107.1% 129,255 109.6% 130,067 100.6% 134,650 103.5% 166,227 103.3%
Fi—>2iETES
Sales at all chain stores 125,963 107.0% 137,871 109.5% 141,368 102.5% 148,214 104.8% 183,980 105.0%
BFEsE LS
Same stores sales 101.5% 103.5% 97.9% 101.5% 100.6%
INEZJIENBDUNA
Ravenues from FCs 26,343 129.4% 28,674 108.8% 29,103 101.5% 30,102 103.4% 37,250 103.8%
ZOAMDEZEUNA
Other operating revenue 52 1.7% 65 123.7% 62 96.0% 89 142.8% 121 92.9%
=EI'ON
Operating revenue 26,395 112.5% 28,739 108.9% 29,166 101.5% 30,192 103.5% 37,371 103.8%
BEET LS
Sales at directly managed stores 8,061 105.7% 8,615 106.9% 11,300 131.2% 13,563 120.0% 17,753 123.9%
INERIEmEmtiests £
Net sales from the supply of products to FCs 57,321 110.2% 63,488 110.8% 65,695 103.5% 63,849 97.2% 83,439 101.4%
tt=
Net sales 65,382 109.6% 72,104 110.3% 76,996 106.8% 77,413 100.5% 101,192 104.7%
EZEBINA
Total operating revenue 91,778 110.4% 100,844 109.9% 106,162 105.3% 107,605 101.4% 138,564 104.5%
7o LR
Cost of sales 54,625 110.5% 64,686 118.4% 67,286 104.0% 66,778 99.2% 88,304 103.4%
Fo LA
Gross profit 10,757 105.6% 7,418 69.0% 9,709 130.9% 10,634 109.5% 12,888 114.8%
SRR
Adjusted OP before SG&A 37,153 110.4% 36,157 97.3% 38,876 107.5% 40,826 105.0% 50,259 106.4%
IRFEE MU —HEIRE
Selling,general and administrative expenses 14,567 107.8% 15,390 105.6% 18,197 118.2% 20,152 110.7% 26,627 110.5%
=E = IEA
Operating profit 22,585 112.2% 20,767 92.0% 20,678 99.6% 20,674 100.0% 23,632 102.1%
R
Ordinary profit 23,053 108.3% 21,198 92.0% 21,086 99.5% 21,037 99.8% 24,167 102.1%
ESHE-ES
Extraordinary Loss 86 248.4% 9 10.9% 27 290.6% 13 50.0% 28 93.1%
S HARRF 2
Net income 14,313 107.3% 13,208 92.3% 13,086 99.1% 13,018 99.5% 16,325 102.1%




2. MERIERETEE  Quarterly income statement

(B4 : 5AM)  (Millons of Yen)

5E541HA(FY3/21)3Q 5E428A(FY3/22)3Q 5E43H8(FY3/23)3Q 5E544HA(FY3/24)3Q
FNI=| 2021.10.1-2021.12.31 2022.10.1-2022.12.31 2023.10.1-2023.12.31 2024.10.1-2024.12.31
Account =8 BTHALE ] AIEALE &8 BIHALE £EE BITHALL
Amount YoY Change Amount YoY Change Amount YoY Change Amount YoY Change
BEEETLES
Sales at directly managed stores 3,574 98.0% 3,598 100.7% 4,831 134.3% 5,538 114.6%
MERJESE E&
Sales at franchise stores 48,631 106.3% 52,344 107.6% 50,037 95.6% 51,465 102.9%
F1—>EIETES
Sales at all chain stores 52,206 105.7% 55,942 107.2% 54,869 98.1% 57,004 103.9%
BIFiET LS
Same stores sales 101.1% 101.1% 93.7% 100.4%
INEZJENBDUNA
Ravenues from FCs 10,849 124.9% 11,660 107.5% 11,186 95.9% 11,541 103.2%
TOAMEDEZEUNA
Other operating revenue 19 1.8% 28 150.5% 19 66.8% 30 156.8%
=ET'PN
Operating revenue 10,869 111.4% 11,689 107.5% 11,205 95.9% 11,571 103.3%
EEETLES
Sales at directly managed stores 3,574 98.0% 3,598 100.7% 4,831 134.3% 5,538 114.6%
INERIEmEmftiet £
Net sales from the supply of products to FCs 22,040 105.0% 25,348 115.0% 24,544 96.8% 24,699 100.6%
e
Net sales 25,614 104.0% 28,946 113.0% 29,376 101.5% 30,237 102.9%
=E S TN
Total operating revenue 36,483 106.1% 40,635 111.4% 40,582 99.9% 41,809 103.0%
5o LR
Cost of sales 21,559 105.8% 26,658 123.6% 25,512 95.7% 25,756 101.0%
el oe I EA
Gross profit 4,054 95.4% 2,288 56.4% 3,863 168.9% 4,481 116.0%
SRR
Adjusted OP before SG&A 14,923 106.6% 13,977 93.7% 15,069 107.8% 16,053 106.5%
IRFEERU—EIEE
Selling,general and administrative expenses 4,942 99.9% 5,369 108.6% 6,382 118.9% 7,307 114.5%
=EAIES
Operating profit 9,981 110.2% 8,608 86.2% 8,687 100.9% 8,746 100.7%
BRI
Ordinary profit 10,162 107.0% 8,763 86.2% 8,826 100.7% 8,857 100.4%
ES3LE=ES
Extraordinary Loss 0 5.8% 1 204.2% 12 650.8% 3 31.5%
U HAHRHEF 28
Net income 6,314 105.9% 5,459 86.5% 5,480 100.4% 5,487 100.1%




3. EEiB&R Balance sheet

(HEfI: BAM) (Millions of Yen)
$438(FY3/24)3Q $435(FY3/24) $4451(FY3/25)3Q
BB Account 2023.12.31 2024.3.31 2024.12.31
E£EE | E£EE BTEASR LB
Amount Amount Amount Change
BEDED Assets
REKUTEER Cash and deposits 72,582 68,187 88,656 20,468
MEBEERIE Accounts receivable-due from FCs 12,156 14,407 8,293 -6,113
(G Merchandise 19,248 25,270 16,672 -8,598
DAt Other 4,157 4,782 7,257 2,474
RENEESET Current assets 108,144 112,648 120,879 8,231
BREETEERE Property,plant and equipment 28,344 28,755 31,717 2,961
BICETEERE Intangible assets 819 760 887 126
IRETOfMOERE Investments and other assets 6,692 6,197 6,130 -66
BE&ESST Non-current assets 35,856 35,714 38,736 3,021
BESET Total assets 144,001 148,362 159,615 11,252
=VE(O5 Liabilities
BSilE Accounts payable-trade 4,925 7,205 6,717 -487
SHAfEAE Short-term loans payable 1,350 1,350 1,350 -
Kihe Accounts payable-other 4,215 3,444 5,033 1,589
FINEANTRE Income tax payable 4,064 4,054 4,321 267
®mEESS|IaE Provision for directors' bonuses 22 23 19 -3
0B other 3,954 2,257 4,075 1,818
mBBESE Current liabilities 18,531 18,334 21,518 3,183
)—-2&EF5 Lease obligations 546 458 372 -85
REAFEDIREE S Long-term guarantee deposits 967 978 990 12
EEREKES Asset retirement obligations 2,831 2,962 3,230 268
DAt other 231 200 156 -44
EEEESE Non-current liabilities 4,577 4,599 4,750 150
=l Total liabilities 23,109 22,934 26,268 3,334
FREREDED Net assets
EXE Share capital 1,622 1,622 1,622 -
EXFIRE Caital surplus 1,342 1,342 1,342 -
FIZRBIRE Retained earnings 118,641 121,541 129,010 7,468
Btk Treasury shares -68 -68 -68 -0
BEEKRSET Shareholders' equity 121,538 124,438 131,907 7,468
ZOMBIRFIZRETRE Accumulated other comprehensive income -646 990 1,439 449
BEMEESET Total liabilities and net assets 144,001 148,362 159,615 11,252




4. RFRERV—REEE Selling,general and administrative expenses

(B : BAM)  (Millions of Yen)

REHHARE Comulative SG&A 5841HA(FY3/22)3Q 5842HA(FY3/23)3Q 5E543BA(FY3/24)3Q 5544HA(FY3/25)3Q
2021.4.1-2021.12.31 2022.4.1-2022.12.31 2023.4.1-2023.12.31 2024.4.1-2024.12.31
#E Account 24 FEth BUHALL £ FEt AL &8 FEtt AL £ g AL
Amount Sales Ratio  YoY Change Amount Sales Ratio  YoY Change Amount Sales Ratio  YoY Change Amount Sales Ratio  YoY Change
ANFE Labor cost 2,658 2.1% 107.0% 2,782 2.0% 104.7% 2,995 2.1% 107.6% 3,288 2.2% 109.8%
AR & Selling cost 802 0.6% 87.4% 866 0.6% 108.0% 1,112 0.8% 128.4% 1,235 0.8% 111.0%
REEE Traveling expenses 209 0.2% 113.0% 232 0.2% 110.8% 322 0.2% 138.9% 346 0.2% 107.5%
BEE Freight costs 1,070 0.9% 49.0% 1,040 0.8% 97.1% 1,486 1.1% 143.0% 1,631 1.1% 109.7%
ARG Rent 4,357 3.5%  284.0% 4,466 3.2%  102.5% 4,946 3.5%  110.7% 5,244 3.6% 106.0%
HIEmE Supply expenses 541 0.4% 81.5% 508 0.4% 93.9% 571 0.4% 112.5% 719 0.5% 125.9%
EREEN Outsourcing expenses 1,872 1.5% 67.5% 2,141 1.6% 114.4% 2,845 2.0%  132.9% 3,389 2.3% 119.1%
JM{ELNE Depreciation 1,453 1.2% 122.2% 1,676 1.2% 115.3% 2,013 1.4% 120.0% 2,194 1.5% 109.0%
At Other 1,602 1.3% 101.8% 1,675 1.2% 104.6% 1,903 1.4% 113.6% 2,101 1.4% 110.4%
=il Total 14,567 11.6% 107.8% 15,390 11.2% 105.6% 18,197 12.9% 118.2% 20,152 13.6% 110.7%
AFHHAR Quarterly SG&A FE4188(FY3/22)3Q 4288(FY3/23)3Q ZE43HA(FY3/24)3Q ZE4488(FY3/25)3Q
2021.10.1-2021.12.31 2022.10.1-2022.12.31 2023.10.1-2023.12.31 2024.10.1-2024.12.31
= Account &FR prlinln g HIHEALE &R ol AIHEALE &FR prlinln g AITHALE ] o Ltb AITHALE
Amount Sales Ratio  YoY Change Amount Sales Ratio  YoY Change Amount Sales Ratio  YoY Change Amount Sales Ratio  YoY Change
ANEFE Labor cost 904 1.7% 104.4% 929 1.7% 102.7% 1,023 1.8% 110.1% 1,131 2.0% 110.6%
ARFEE Selling cost 321 0.6% 89.2% 352 0.6% 109.5% 430 0.8% 122.2% 569 1.0% 132.2%
REIBE Traveling expenses 72 0.1% 105.8% 84 0.2% 117.4% 117 0.2% 137.8% 121 0.2% 104.2%
ES Freight costs 335 0.6% 40.0% 375 0.7% 111.9% 569 1.0% 151.8% 657 1.2% 115.3%
i xE Rent 1,429 2.7% 261.9% 1,503 2.7% 105.1% 1,685 3.0% 112.2% 1,791 3.1% 106.3%
SHIERE Supply expenses 160 0.3% 64.0% 161 0.3% 100.3% 150 0.3% 93.4% 255 0.4% 169.8%
ERETEN Outsourcing expenses 639 1.2% 61.2% 784 1.4% 122.7% 1,048 1.9% 133.7% 1,262 2.2% 120.3%
JRAELNE Depreciation 525 1.0% 121.3% 579 1.0% 110.3% 698 1.2% 120.5% 760 1.3% 109.0%
At Other 553 1.1% 102.9% 598 1.1% 108.2% 658 1.2% 109.9% 756 1.3% 114.9%
&t Total 4,942 9.5% 99.9% 5,369 9.6% 108.6% 6,382 11.4% 118.9% 7,307 12.8% 114.5%

5. IESREFISEDHERE Changes in store gross profit margin

(%)
SRETHAR Comulative period 5E4180(FY3/22)3Q 5E4280(FY3/23)3Q SE43HA(FY3/24)3Q 5E4488(FY3/25)3Q
2021.4.1-2021.12.31 2022.4.1-2022.12.31 2023.4.1-2023.12.31 2024.4.1-2024.12.31
[R5 Directly managed stores 34.6 34.1 33.5 33.8
J5>Fv4X+-ZANFP  Franchise stores 36.4 36.3 36.2 36.3
Fi—>%lk All chain stores 36.3 36.1 36.0 36.1




6. BmBIELES Sales by product category

(1) FT—>%5 All chain stores (Bfi7 : §AM)  (Millions of Yen)
R Comulative period 5E41HA(FY3/22)3Q 5E42HA(FY3/23)3Q 5E843HA(FY3/24)3Q 5E44HA(FY3/25)3Q
2021.4.1-2021.12.31 2022.4.1-2022.12.31 2023.4.1-2023.12.31 2024.4.1-2024.12.31
=il Category E£EE 1ERkLE BITHALL &8 1ERkLE BTHALE Gt 1ERkLE BITHALE &£E8 1ERkLE BITHALE
Amount Share  YoY Change| Amount Share  YoY Change| Amount Share  YoY Change| Amount Share  YoY Change
A>F—-YvIR Underwear-Socks 11,860 9.4% 110.9% 13,635 9.9% 115.0% 14,810 10.5% 108.6% 16,279 11.0% 109.9%
H2a7)-ZR—-YIIF7  Casual-Sportswear 18,553 14.7% 109.6% 20,630 15.0% 111.2% 21,574 15.2% 104.6% 22,953 15.5% 106.4%
0—=7-7IRRTIIT Work-Outdoorwear 40,023 31.8% 105.0% 42,051 30.5% 105.1% 41,725 29.5% 99.2% 42,499 28.7% 101.9%
LT(—A-1=JA—1 Woman's- Uniforms 6,843 5.4% 130.0% 8,860 6.4% 129.5% 10,179 7.2% 114.9% 12,065 8.1% 118.5%
TyhET Footgear 19,255 15.3% 108.5% 21,136 15.3% 109.8% 22,142 15.7% 104.8% 23,066 15.5% 104.2%
EERR-L1>DIY Work supplies-Rainwear 29,347 23.3% 102.5% 31,495 22.9% 107.3% 30,645 21.7% 97.3% 31,206 21.1% 101.8%
20t Other 79 0.1% 27.0% 60 0.0% 77.1% 288 0.2% 473.6% 142 0.1% 49.4%
=111 Total 125,963 100.0% 107.0% 137,871 100.0% 109.5% 141,368 100.0% 102.5% 148,214 100.0% 104.8%
(2) I3>Fv(4X-ARF Franchise store (847 : ®AM)  (Millions of Yen)
RAETHIE Comulative period 5841HA(FY3/22)3Q 5842HA(FY3/23)3Q 5843HA(FY3/24)3Q 5844HA(FY3/25)3Q
2021.4.1-2021.12.31 2022.4.1-2022.12.31 2023.4.1-2023.12.31 2024.4.1-2024.12.31
=il Category &£¥E 1Rk EE AIHALL Eirt ] 1Rk EE ATHALL &£EE 1Rk EE ATHALL Eirt ] 1Rk EE AIHALL
Amount Share  YoY Change| Amount Share  YoY Change| Amount Share  YoY Change| Amount Share  YoY Change
1>F—-IvIR Underwear-Socks 11,228 9.5% 110.6% 12,975 10.0% 115.6% 13,858 10.7% 106.8% 15,015 11.2% 108.3%
H2aT7)-ZR-YIIF7  Casual-Sportswear 17,336 14.7% 109.9% 19,356 15.0% 111.7% 19,933 15.3% 103.0% 21,090 15.7% 105.8%
PRV IN VR WY Work-Outdoorwear 37,831 32.1% 105.9% 40,153 31.0% 106.1% 39,569 30.4% 98.5% 40,038 29.7% 101.2%
LT1=R-1ZTJA—1 Woman's-Uniforms 5,652 4.8% 121.7% 7,194 5.6% 127.3% 7,666 5.9% 106.6% 8,390 6.2% 109.4%
TyhFT Footgear 18,168 15.4% 108.3% 19,881 15.4% 109.4% 20,380 15.7% 102.5% 21,015 15.6% 103.1%
VEERSR-L1>DIY Work supplies-Rainwear 27,684 23.5% 102.5% 29,694 23.0% 107.3% 28,659 22.0% 96.5% 29,098 21.6% 101.5%
DAt Other - - - - - - - - - - - -
=111 Total 117,901 100.0% 107.1% 129,255 100.0% 109.6% 130,067 100.0% 100.6% 134,650 100.0% 103.5%
(3) BEJE Directly managed store (B4 : ®AM)  (Millions of Yen)
R Comulative period 584183(FY3/22)3Q 584284(FY3/23)3Q 5543HA(FY3/24)3Q 5544H4(FY3/25)3Q
2021.4.1-2021.12.31 2022.4.1-2022.12.31 2023.4.1-2023.12.31 2024.4.1-2024.12.31
=il Category E£EE 1ERkLE AIEALE &8 1ERkLE BITHALE &£ER 1ERkLE BITHALE G 1ERkLE BIHALE
Amount Share  YoY Change| Amount Share  YoY Change| Amount Share  YoY Change| Amount Share  YoY Change
1>F—-YvIR Underwear-Socks 632 7.8% 116.1% 660 7.7% 104.4% 952 8.4% 144.2% 1,263 9.3% 132.7%
HSaT7)-ZR-YIIF7  Casual-Sportswear 1,217 15.1% 105.9% 1,274 14.8% 104.7% 1,640 14.5% 128.7% 1,862 13.7% 113.5%
0= 7INRTIIT Work-Outdoorwear 2,191 27.2% 90.8% 1,898 22.0% 86.6% 2,156 19.1% 113.6% 2,460 18.1% 114.1%
L7(—RA-1ZJ4—1A Woman's- Uniforms 1,191 14.8% 191.5% 1,665 19.3% 139.8% 2,513 22.2% 150.9% 3,675 27.1% 146.2%
TyhFT Footgear 1,087 13.5% 110.7% 1,254 14.6% 115.4% 1,762 15.6% 140.5% 2,051 15.1% 116.4%
VRS- L1>DIY Work supplies-Rainwear 1,662 20.6% 102.3% 1,801 20.9% 108.3% 1,986 17.6% 110.3% 2,107 15.6% 106.1%
Z0fh Other 79 1.0% 27.0% 60 0.7% 77.1% 288 2.6% 473.6% 142 1.1% 49.4%
=111 Total 8,061 100.0% 105.7% 8,615 100.0% 106.9% 11,300 100.0% 131.2% 13,563 100.0% 120.0%

6



Sales by product Brand (All chain stores)

T34R=K-T52REE& Private brand products (B4 : ®AM)  (Millions of Yen)
R:tHIR Comulative period #41H3(FY3/22)3Q H428A(FY3/23)3Q #431(FY3/24)3Q S 445(FY3/25)3Q
2021.4.1-2021.12.31 2022.4.1-2022.12.31 2023.4.1-2023.12.31 2024.4.1-2024.12.31
I3k Brand E£EE BITHALL &8 BIRALE ] ATHALE E£EE BIHALE
Amount YoY Change Amount YoY Change Amount YoY Change Amount YoY Change
F:HE\E FieldCore (J—JLRI7) WORK & Outdoor 25,417 116.4% 36,721 144.5% 38,853 105.8% 39,544 101.8%
oo Find-Out (I7A>R7IN) WORK & Sports 17,320 133.6% 16,538 95.5% 16,674 100.8% 15,477 92.8%
&  AEGIS (1—>2%) High-performance rainwear 7,063 105.6% 7,862 111.3% 5,974 76.0% 6,184 103.5%
B wmb (9-93>RZK) WORK & Casual 23,018 106.2% 23,946 104.0% 27,870 116.4% 32,604 117.0%
ASSIST ASSIST (7AR) WORK 5,737 84.6% 5,841 101.8% 6,189 106.0% 7,334 118.5%
(=111 Total 78,557 112.3% 90,909 115.7% 95,561 105.1% 101,145 105.8%
PBLER Ratio of PB sales 62.4% 66.0% 67.7% 68.3%

8. FmEnlc ESmiitt (ARN—X)

Sales by business type YoY (Monthly sales all chain stores)

(BT : JE&HER-%) (Stores/%)

$5tHIR9 Comulative period 2024.4.1-2024.12.31 HARIEEHE RIEALL B55E

ES Business type Number of stores YoY Change Contribution
J-93> BifFEE WORKMAN (Same stores) 318 100.2% 0.1%
D—93>70 BiFEE WORKMAN Pro (Same stores) 10 107.2% 0.1%
- >T3R $iE WORKMAN Plus (New stores) 14 - 1.2%
D—-I3>T3R BIFIE WORKMAN Plus (Same stores) 145 100.1% 0.0%
D-H93>T52 S&B (1£H) WM Plus scrap & build (1st year) 21 146.9% 0.6%
J-HI>T5A S&B (2FH) WM Plus scrap & build (After 2nd year) 44 98.6% -0.1%
J—-HY>SIAE (168) WM Plus renovation (1st year) 71 107.7% 0.5%
D—HI>TIANE (2FH) WM Plus renovation (After 2nd year) 347 100.0% 0.0%
#D-IX>ZF $E WORKMAN Girl (New stores) 23 - 2.6%
# -3 F BAFELE WORKMAN Girl (Same stores) 44 97.0% -0.2%

ait Total 1,037 104.8% 4.8%




9. HMEEELSDURA

Income from FCs

(B : BAM)  (Millions of Yen)
SRETHAR Comulative period E41HA(FY3/22)3Q SE42HA(FY3/23)3Q 5E43HA(FY3/24)3Q 5E44HA(FY3/25)3Q
2021.4.1-2021.12.31 2022.4.1-2022.12.31 2023.4.1-2023.12.31 2024.4.1-2024.12.31
£%A BIHALE £XA BIHALE %8 BIHALE %A BIHALL
Amount YoY Change Amount YoY Change Amount YoY Change Amount YoY Change
O4 U5 1URA Royalty 25,593 107.2% 27,981 109.3% 28,145 100.6% 29,208 103.8%
NNEREEZHE fih Membership contract fee 882 272.6% 938 106.3% 956 101.9% 1,017 106.3%
NNERJETRES & Awards to FCs -132 - -245 184.8% 2 -1.0% -122 -5224.3%
HNEAIEDSDUNA Income from FCs 26,343 129.4% 28,674 108.8% 29,103 101.5% 30,102 103.4%
SEHHAR Quarterly period SE40HA(FY3/21)3Q E41HA(FY3/22)3Q 5E42HA(FY3/23)3Q 5E43HA(FY3/24)3Q
2021.10.1-2021.12.31 2022.10.1-2022.12.31 2023.10.1-2023.12.31 2024.10.1-2024.12.31
£%A BIHALE £X8 BIHALE %8 BIHALE %A BIHALL
Amount YoY Change Amount YoY Change Amount YoY Change Amount YoY Change
O14U71UXA Royalty 10,563 105.9% 11,371 107.6% 10,819 95.2% 11,182 103.4%
MNERSEZZKIE fth Membership contract fee 324 296.2% 338 104.5% 356 105.3% 383 107.6%
NNERJETREZ & Awards to FCs -37 - -49 129.8% 9 -19.6% -24 -254.9%
MNERIEDS DY A Income from FCs 10,849 124.9% 11,660 107.5% 11,186 95.9% 11,541 103.2%

10. iRl - sEEBIARSST —4 (BI#ERE) Sales data by Region and Store age (same stores)

" 55 E& amount of sales YoY % Z# Number of customers YoY %

Hhig; Bl BR 557 —4 Sales data by region

5.0 13.4 6.0
2 1 3-8 3.5
. 2.6
1.9
2.0 1.2 1.2
0.6 0.6 0.8 I
A 0.1
A 0_4A 13 A1.2 A 0.5 A 0.3 A 1.2 A 1.6
A 30 A 2.0 A 2.6
dbiEE P[4 JeREER FER RS Bl 5 HiE bii FhE = L Ptk ]
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11. BHIESHZ - 58 LB Number of stores and sales by prefecture(all chain stores)

[E&2% Number of stores (& stores) 5t k™ Amount of sales (B/H millions of Yen/%)

1B Prefecture name 5542HA(FY3/23)3Q 5543HA(FY3/24)3Q E5445A(FY3/25)3Q 542HA(FY3/23)3Q E543HA(FY3/24)3Q 5E445A(FY3/25)3Q

Total | WM Pro Plus #ZF | Total| WM Pro Plus %ZF | Total| WM Pro Plus &F |£% Amount BiHBLEYoY |&%8 Amount BiHBLEYoY |&£%E Amount &iHALEYoY
tEE Hokkaido 24 6 0 18 0 25 4 0 21 0 29 2 0 26 1 3,389 119.3% 3,523 103.9% 4,054 115.1%
B Aomori 11 6 0 5 0 11 5 0 6 0 13 3 0 9 1 2,022 104.8% 1,970 97.4% 2,060 104.6%
=F Iwate 13 4 0 8 1 13 3 0 9 1 13 2 0 10 1 1,758 108.6% 1,715 97.6% 1,697 99.0%
=R Miyagi 17 6 0 11 0 16 4 0 12 0 17 3 0 14 0 2,195 108.4% 2,201 100.3% 2,199 99.9%
FNE Akita 11 3 0 8 0 11 1 0 10 0 11 0 0 11 0 1,641 102.7% 1,597 97.3% 1,566 98.0%
LLIFZ Yamagata 13 3 0 10 0 13 2 0 11 0 14 2 0 11 1 1,735 106.9% 1,715 98.9% 1,765 102.9%
& Fukushima 20 9 0 11 of 20 9 0 11 o] 20 6 0 14 0 2,974 104.8% 2,879 96.8% 2,900 100.7%
B/ Ibaraki 38| 23 0 14 1 38| 18 1 18 1 40| 13 1 23 3 4,918 106.2% 5,010 101.9% 5,221 104.2%
AR Tochigi 21| 13 0 6 2l 21 8 2 9 2[ 23 8 2 9 4 2,998 115.0% 2,905 96.9% 3,040 104.6%
325 Gunma 26| 14 0 9 3 26| 13 0 10 3 26 9 0 14 3 3,427 111.1% 3,356 97.9% 3,377 100.6%
SR Saitama 80| 45 1 32 2| 81| 38 2 38 3 83] 33 2 42 6 10,505 109.2% 10,484 99.8% 11,207 106.9%
FE Chiba 58 29 1 27 1 60| 26 1 30 3 60| 21 1 35 3 8,146 107.9% 8,390 103.0% 8,700 103.7%
HR Tokyo 67| 35 1 25 6| 68 31 3 27 7| 68| 25 3 32 8 10,900 117.7% 11,169 102.5% 11,692 104.7%
=31 Kanagawa 58| 28 0 28 2 62| 25 1 31 5 64| 22 1 35 6 9,086 106.9% 9,267 102.0% 10,037 108.3%
S0 Niigata 23 7 0 15 1 25 8 0 15 2 25 6 0 17 2 3,221 108.2% 3,368 104.6% 3,367 99.9%
=i Toyama 7 2 0 5 0 7 2 0 5 0 7 2 0 5 0 1,027 117.8% 1,015 98.8% 1,046 103.0%
Aalll Ishikawa 7 2 0 5 0 7 2 0 5 0 7 2 0 5 0 1,042 114.3% 1,068 102.5% 1,181 110.6%
= Fukui 9 7 0 2 0 9 5 0 4 0 9 4 0 5 0 1,211 101.1% 1,171 96.6% 1,190 101.7%
IIES Yamanashi 12 8 0 4 0 12 6 0 6 0 12 3 0 9 0 1,554 105.4% 1,504 96.8% 1,558 103.6%
R Nagano 29| 16 0 12 1 29| 13 0 15 1 29| 11 0 17 1 4,003 109.3% 3,962 99.0% 4,039 102.0%
I & Gifu 23| 17 0 6 of 25 14 0 10 1 27| 10 0 14 3 2,819 105.0% 3,050 108.2% 3,181 104.3%
) Shizuoka 39| 25 0 13 1 39| 22 0 16 1 41| 17 0 23 1 5,436 110.8% 5,327 98.0% 5,525 103.7%
=] Aichi 66| 43 0 23 o 69| 36 0 31 2| 69| 28 0 38 3 9,372 106.9% 9,819 104.8% 10,061 102.5%
= Mie 15 8 0 7 0 17 6 0 10 1 17 6 0 10 1 1,993 111.7% 2,177 109.2% 2,218 101.9%
HE Shiga 11 8 0 3 0 11 7 0 4 0 10 5 0 5 0 1,644 106.6% 1,582 96.2% 1,574 99.5%
REP Kyoto 10 3 0 7 0 12 4 0 7 1 12 2 0 8 2 1,593 106.3% 1,738 109.1% 2,076 119.4%
KB Osaka 53| 20 0 32 1 55 15 0 37 3 57| 13 0 41 3 7,417 114.5% 7,779 104.9% 8,157 104.9%
0E Hyogo 31| 16 0 15 of 31| 13 0 18 of 31 8 0 23 0 4,298 106.3% 4,377 101.8% 4,528 103.5%
=R Nara 10 3 0 7 0 10 3 0 7 0 10 2 0 8 0 1,176 106.6% 1,182 100.5% 1,211 102.4%
HIENIT Wakayama 11 5 0 5 1 11 4 0 6 1 12 2 0 8 2 1,463 106.7% 1,492 102.0% 1,525 102.2%
BE Tottori 6 2 0 3 1 6 2 0 3 1 6 2 0 3 1 855 118.9% 832 97.2% 848 101.9%
EiR Shimane 3 1 0 2 0 3 1 0 2 0 3 1 0 2 0 487 98.6% 491 101.0% 507 103.1%
L Okayama 11 7 0 4 0 11 8 0 3 0 11 7 0 4 0 1,392 109.5% 1,496 107.5% 1,563 104.4%
INZ] Hiroshima 16 8 0 8 0 19 7 0 10 2 19 5 0 12 2 2,148 107.0% 2,627 122.3% 2,729 103.9%
L Yamaguchi 11 4 0 7 0 11 4 0 7 0 13 4 0 8 1 1,329 107.5% 1,337 100.6% 1,578 118.0%
=] Tokushima 7 2 0 5 0 7 2 0 5 0 7 2 0 5 0 863 105.2% 877 101.7% 900 102.6%
=S Kagawa 8 2 0 6 0 8 2 0 6 0 8 2 0 6 0 949 104.7% 984 103.7% 1,047 106.4%
B8 Ehime 12 7 0 5 0 12 6 0 6 0 12 6 0 6 0 1,581 109.8% 1,596 100.9% 1,642 102.9%
=A0 Kochi 4 1 0 3 0 4 1 0 3 0 4 1 0 3 0 529 103.1% 530 100.1% 539 101.7%
& Fukuoka 30| 14 0 15 1 33| 11 0 19 3 37 7 0 25 5 4,281 108.9% 4,663 108.9% 5,041 108.1%
= Saga 6 3 0 3 0 6 3 0 3 0 6 3 0 3 0 891 105.0% 910 102.0% 907 99.7%
EIE Nagasaki 4 1 0 3 0 4 0 0 4 0 4 0 0 4 0 631 108.0% 649 102.8% 665 102.5%
AE Kumamoto 13 6 0 7 0 13 5 0 8 0 14 2 0 11 1 1,800 106.1% 1,826 101.4% 1,982 108.5%
K5 Oita 9 1 0 8 0 9 1 0 8 0 9 1 0 8 0 1,246 125.6% 1,297 104.0% 1,310 101.0%
BER Kagoshima 10 0 0 10 0 11 0 0 11 0 11 0 0 11 0 1,264 113.9% 1,407 111.3% 1,452 103.2%
=y Miyazaki 6 0 0 6 0 7 0 0 7 0 8 0 0 7 1 788 165.9% 982 124.6% 1,141 116.2%
Pt ] Okinawa 8 6 0 2 0 8 5 0 3 0 9 5 0 3 1 1,117 109.5% 1,086 97.3% 1,434 132.0%
DA Other - - — - - - - - - - —~ —~ - - - 732 84.1% 964 131.6% 956 99.2%
=t Total 977| 479 3 470 25/1,006] 405 10 547 44[1,037] 318 10 642 67 137,871 109.5% 141,368 102.5% 148,214 104.8%




12, EEAERIGSHSY - FCLEZE  Number of stores and FC ratio by operation type

(BN : [E&#%%-%) (Stores / %)

(Stores) (%)
- . , . . oo gy 100.0
77VF%4ARX-R+T EBRTIER fL—=v5 - X7 L Pk P2 —o—F CLEk=
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X EBRFTEH. M- AN RUSavE T 45— EITEEECRDET,
% Outsourced stores, training stores and shopping center stores are directly managed stores.
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13. ARG LEDIEFE Changes in monthly sales

(B4 : %) (%/ Yen)

47 5H 6H 78 8H 9H 10H4 118 12H4 18 28 3A 1EEA
FY2023 (2022.4.1-2023.3.31) 1Q 2Q 3Q 4Q

Apr. May Jun. Jul. Aug.  Sep. Oct. Nov. Dec. Jan. Feb. Mar. Total
%J:E?JTJ,HHJZE(O/O) F1—>%JE All chain stores 117.8 109.5 120.3 115.7 110.5 100.4 104.0 105.6 110.0 96.4 114.5 107.2 100.2 103.5 109.8 104.3 108.4
Sales YoY BXfF/E Same stores 111.5 102.3 114.1 109.0 105.8 96.0 98.8 100.7 103.3 91.2 108.1 101.1 94.8 98.5 104.2 98.8 102.6
Eij{ﬁl’],ﬁﬂtt(%) F1—>%JE All chain stores 114.8 108.3 116.3 112.9 110.5 102.4 103.9 106.1 108.7 96.5 111.4 105.7 98.5 99.8 104.4 100.8 106.6
Number of costomers
YoY BXfF/iE Same stores 108.9 101.6 110.2 106.7 105.9 98.1 99.2 101.4 102.5 91.4 105.5 100.0 93.5 95.3 99.5 95.7 101.1
EHfi(%/Yen) F1—>%2JE All chain stores  ¥2,903  ¥2,875 ¥2,952 | ¥2,911 | ¥2,875 ¥2,579 ¥2,618 | ¥2,712 | ¥3,114 ¥3,148 ¥3,201 | ¥3,157 | ¥2,710 ¥2,490 ¥2,861 | ¥2,722 | ¥2,903
Avg. spending per
customer AIHALE YoY 102.7 101.1 103.5 | 102.4 | 100.0 98.0 100.0 | 99.6 | 101.2 100.0 102.8 | 101.4 | 101.7 103.7 105.1 | 103.5 | 101.7

47 5H 6H 78 8H 9H 10H4 118 12H 18 28 3AH 1BHA
FY2024 (2023.4.1-2024.3.31) 1Q 2Q 3Q 4Q

Apr. May Jun. Jul. Aug.  Sep. Oct. Nov. Dec. Jan. Feb. Mar. Total
%i%ﬁﬁ,ﬁﬂtt(o/o) F1—>%JE All chain stores 105.1 104.1 102.8 103.9 113.3 108.3 98.1 107.7 92.2 117.5 88.2 98.1 104.5 113.6 101.9 106.0 103.2
Sales YoY BXfF/E Same stores 99.7 97.7 97.8 98.6 108.2 103.9 94.0 103.2 87.8 111.6 84.6 93.7 100.9 109.4 97.2 102.0 98.6
gi&ﬁﬁ,ﬁﬂtt(o/o) F1—>%J& All chain stores 102.2 99.6 99.8 100.5 106.2 102.0 97.2 102.4 92.9 113.4 88.1 97.1 98.8 108.2 102.7 102.8 100.3
Number of costomers
YoY BXfF/iE Same stores 97.1 93.7 95.0 95.5 101.4 97.9 93.4 98.2 88.5 107.8 84.5 92.8 95.4 104.4 98.2 99.0 96.0
ZHf(%/Yen) F1—>%2JE All chain stores  ¥2,988  ¥3,004 ¥3,040 | ¥3,011 | ¥3,067 ¥2,739 ¥2,643 | ¥2,853 | ¥3,090 ¥3,262 ¥3,205 | ¥3,189 | ¥2,865 ¥2,996 ¥2,837 | ¥2,806 | ¥2,985
Avg. spending per
customer AIHEALEL Yoy 102.9 104.5 103.0 | 103.5 | 106.7 106.2 101.0 | 105.2 | 99.2 103.6 100.1 | 101.0 | 105.7 1049 99.2 | 103.1 | 102.8

48 5H 6H 78 8H 9H 10H 118 12H 1H 28 3H 1BHA
FY2025 (2024.4.1-2025.3.31) 1Q 2Q 3Q 4Q

Apr. May Jun. Jul. Aug. Sep. Oct. Nov. Dec. Jan. Feb. Mar. Total
%L%—ﬁﬁ,ﬁﬂtlﬁ(o/o) F1—>%2J& All chain stores 105.2 99.7 107.3 104.1 105.9 111.5 104.5 107.2 87.5 105.9 116.0 103.9 104.8
Sales YoY BE7F/E Same stores 101.1 95.8 104.0 | 100.6 | 102.8 108.0 101.5 | 104.1 | 84.4 101.9 111.6 | 100.4 101.5
ggyﬁﬁ’ﬁ‘ﬂtt(%) F1—>%2J& All chain stores 104.5 100.3 106.4 103.7 102.6 107.9 102.7 104.2 88.5 103.9 111.9 101.9 103.2
Number of costomers
YoY BXfF/iE Same stores 100.3 96.1 102.7 99.9 99.3 104.3 99.8 101.0 85.5 100.0 107.7 98.5 99.7
EHHE(%/Yen) F1—>%J5 All chain stores  ¥3,009 ¥2,986 ¥3,068 | ¥3,023 | ¥3,166 ¥2,832 ¥2,692 | ¥2,935 | ¥3,055 ¥3,326 ¥3,325 | ¥3,252 ¥3,081
Avg. spending per
customer AIHALE YoY 100.7 99.4  100.9 | 100.4 | 103.2 103.4 101.9 | 102.9 | 98.9 102.0 103.7 | 102.0 101.6
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14. FEMHIER

Financial indicator

BT | $4183(FY3/22)3Q $542HA(FY3/23)3Q $543HA(FY3/24)3Q 544HA(FY3/25)3Q
Unit 2021.4.1-2021.12.31 2022.4.1-2022.12.31 2023.4.1-2023.12.31 2024.4.1-2024.12.31
BRI B R Gross profit margin % 40.5 35.9 36.6 37.9
EENTE Operating Profit margin % 24.6 20.6 19.5 19.2
B CEARZHAFEFZRER ROE % 15.1 12.3 11.1 10.1
HMEEXRERRER ROA % 19.8 16.6 15.1 13.7
MMENLEE Current ratio % 503.3 580.3 583.6 561.7
BEFELEER Fixed ratio % 30.9 30.0 29.7 29.0
BEERIIESR Fixed long-term compliance rate % 29.8 29.0 28.6 28.0
B2 &ARLEXR Shareholder's equity ratio % 82.1 84.3 84.0 83.5
1 RO ERFEF & EPS Yen 175.39 161.85 160.35 159.52
1 BREDFEERE BPS Yen 1,213.53 1,353.56 1,481.33 1,633.95
(B4 : #M) (Thousands of Yen)
B 5541HA(FY3/22)3Q 5542HA(FY3/23)3Q 543HA(FY3/24)3Q 5544HA(FY3/25)3Q
Unit 2021.4.1-2021.12.31 2022.4.1-2022.12.31 2023.4.1-2023.12.31 2024.4.1-2024.12.31
Fi—>EIETLEEX Sales at all chain store FH 125,092,126 137,138,783 140,404,018 147,257,451
EEBINAGELS) Total operating revenue FH 91,778,660 100,844,363 106,162,397 107,605,595
HACh 3B 4 Average number of employees during the period 353 367 379 412
HAh 15 7Rig mia Average sales floor spaceduring the period m 269,943 284,080 297,088 308,461
1 AEREDEZERINA Net total OP. revenue per employees FH 259,996 274,780 280,112 261,179
1MYRDFI—>2EF LS Net sales per 1m of floor space FH 466 483 473 477

XFI-2EIET LBICE, ER ECE ELEREHTENERA.

X Direct sales and EC sales are not included in the sales of all chain stores.

15. {@i%E Capital expenditure

(Bfz : 5AA) (Millions of Yen)

C v 5E54280(FY3/23) EE4383(FY3/24) SEA4HA(FY3/25)3Q 55448 48(FY3/25forecast)
Unit 2022.4.1-2023.3.31 2023.4.1-2024.3.31 2024.4.1-2024.12.31 2024.4.1-2025.3.31
fEi%&E4R Capital expenditure =Pal) 4,715 3,769 5,021 5,650
RAMEENE Depreciation BHAM 2,305 2,733 2,194 3,004
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