CORPORATE GOVERNANCE DAIWA HOUSE INDUSTRY CO.LTD.
2025 2 19

06-6346-2111
1925
https://www.daiwahouse.co.jp/

URL
https://www.daiwahouse.co.jp/ir/governance/index.html

https://www.daiwahouse.co.jp/ir/governance/pdf/guidelines.pdf

12
5
1
2
13
ROE
DE
5 1
ROE 7 2022 2026
ROE 13 7.0%
DE 06
M&A 1 EPS)

2022 7 35%



1-4

1-7

24

Al ICT

2-6

2007
2019 10

2023 5 31
6 1
2015 3 98
5 2
5 3
1 1
Wave
DE&I

700

2022

2024 3

2024

53

500

130 145

2024 3 19,105,700 871

2005

2015

DE&lI

Keep Learning,Growing,and Dreaming.



2022 7

https://www.daiwahouse.co.jp/ir/challenge/

7
1 5 5,000
2. 5,000
3. 3,400
4. 13 35
5. 0.6
2

2015 5 27 2025 2 13
https://www.daiwahouse.co.jp/ir/governance/pdf/guidelines.pdf

3



3
3 3,000
3 2,000

https://www.daiwahouse.co.jp/ir/governance/pdf/principle3-1-3.pdf

4

® N A WN R

331 1

331 1

g~ wn e

[

3. CEO CFO

No MWD E

335 1

N -

https://www.daiwahouse.co.jp/ir/governance/pdf/principle3-1-5.pdf
3-1
1955

2021
6 2022

https://www.daiwahouse.co.jp/sustainable/library/csr_report/index.html

2.

6,000



2021 10

2020
D-Succeed
2023
2022
2023
20 5,035 256 12 7407
2005
100 200
100 2007
2013 60 65
2022 4 60 60
2023
2023 25
https://www.daiwahouse.co.jp/sustainable/library/csr_report/index.html
3.
DX
DX x DX
https://www.daiwahouse.co.jp/sustainable/social/innovation/soc_ip/
4. TCFD
TCFD
TCFD
2018 9 TCFD 2019 5 TCFD
2023 2018 ESG 12 12
TCFD
https://www.daiwahouse.co.jp/sustainable/library/csr_report/index.html
4-1
6 2 3
4—3
4-8
6 7 13 3



13 7

4-9

20

4-10

N

N

20 3 1
CEO CFO

https://www.daiwahouse.co.jp/ir/governance/pdf/principle4-11-1.pdf

4-11

https://www.daiwahouse.co.jp/ir/governance/pdf/principle4-11-2 pdf

4-11

2024 1 2024 11

https://www.daiwahouse.co.jp/about/release/house/pdf/release 20250213-2.pdf

11



18

N

CEO

4-14

3. D-Succ

37

47 3
5-2

2022
https://www.daiwahouse.co.jp/ir/challenge/



30%

100,557,000 15.84

42,645,700 6.72

15,187,172 2.39

14,618,562 2.30

STATE STREET BANK AND TRUST COMPANY 505001 13,255,113 2.09
12,893,742 2.03

STATE STREET BANK WEST CLIENT - TREATY 505234 12,786,476 201
11,944,929 1.88

JP MORGAN CHASE BANK 385781 8,369,885 132
7,689,000 121

24,485,077

w

1000

[y

w
o
o



e

(1)

(32]
— — © ©

— T O O T O 4 DL - . X




| @

2005 10 BIM DX

TT 2021 6

2017 3




2024 6 DX

2022 1

2024

[y

2024 1




(1)

a blc de|/f|lg h

fg

T O O T O 4w DL - . X



)

2020 6




10%
10%

2%

2%
2%
1,000
2%

ROIC

ESG
KPI

https://www.daiwahouse.co.jp/ir/governance/pdf/principle3-1-3.pdf




1
2023
14 1445 5 72
7 183 4 39
2023 6 29 84
2024 6 27 85
8 711,083
107
85
70
18
ROIC
KPI

https://www.daiwahouse.co.jp/ir/governance/pdf/principle3-1-3.pdf



2020/6/26
2021/6/29
_ 2
o
6 13
2023 13
6
2001 6
o
3 3 6
o
o
o
CEO COO CFO
SDGs ESG
o
SDGs ESG
(0]
SDGs ESG

2024 7 1 38



]

EY

]

o

2023

]

[e]

o

2023

2023 18

https://www.daiwahouse.com/ir/governance/pdf/guidelines.pdf

ICJ



46

2024 3 26

1,204

CFO

(2024 3 )
95 (2023 8 7 )
72 (2023 11 10 )
77 (2024 2 9 )
72 (2024 5 10 )

CEO CFO

(2024 3 )
64 (2023 11 13 )
69 (2024 5 13 )

https:/www.daiwahouse.co.jp/ir/




100 2055 Challenge ZERO 2055
7
2030

SBT EP100 RE100

2022 4 7
2026 2050
2030 2015
40%
100% 2030
ZEH ZEB 100%

2022 7

O






Web







[2—R L — kBT 2 EHIH]

“ERR
BT BT EER
BE - BRRERE |
RS EERR |
smenmsas | % it BEER
= = — > 4, 4) <_
BWENFEREZR S | o 1t 5 B HNEER
A A A BhE A
|
- a—RL—Fk
e [ T ] mes ANFUREES .
= 7y i
e iRt
FR5FET T4 Gk
FE=R B
A
EHRITHRE | 4 Y
v @%
e
REREFFEALE N
A
HITHEE - ;’J‘I
PN — P =W i} [=] = =3
SRRA= BHRET =
=5 (BRfH% - TR A) < EFEP " s
% é ’/SEFl e §E+ A
'E Y A ‘nﬁ.
g Fxa | e | \ B | e
Z = | H o] REDRAI | i | B
§ i*i - irg B P *& P e PEI=PN < > g
= B I | Bz |[< ZHTE
2 £ = | g R P S
= gn—Jeu | & # | F s -—1 s




