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JFECEEIE / Appendix

MU HA(3N B ) ZEEDRRICDOWLT  Disclosure of quarterly (three-month) results

AF =R - DEROFUB OB =NS. MYHA3H A ) 0HIEZSEMBEL TBRL TEDEY.
HEOHER L ICERETFIOAEL — MEAL. BHCRRENIERETBUBLOZED ZMHHADMELL TRRLTENET,

LHREICS T TR ER E OB EBELIATOTHEEE A

For the convenience of stakeholders, quarterly (three-month) figures are provided for reference purposes.
The foreign exchange rates for cumulative periods are used for the calculation of the figures in the consolidated results,

and the difference between the figures concerned and previously disclosed cumulative figures is provided as a quarterly value.
Historical figures for new account items during the period concerned are not retrospectively restated.

202652 BEADELEFAB(CDOL\T Regarding the earnings forecast for the fiscal year ending February 28, 2026

2025 3H6BICAKRDED. KRR HI-V - KR-IFT1OIANRET 2HMOEZF A 22 HRKIFFABASH74L05+29%1%. Bain Capital Private Equity, L.P.&U
TN —TRHNENI T ZBENENRH THIMRREEBCI-95DTREF R THIKTNRIBCI-96(C AT DL BREVELELIZ. INICHEL, HttD20265 28810
EEFRICBVTTHRERZ29ttO_EHAREOHERIRL TVET . FHAICOWTIE. EERFZBEL MM ORFD LR GUINGZ R THENET .
Fz. 2025%3H6H(CARDED. KRS TT VIRITOIBERLICOVT, 2025FEANDOT T2BIET HE2RL THDET . TNUCHEV, FREELOEAMREFIACONTIE
RELTHENFLAN. 202652 AHADEBEFRCHVWTI T VIRITRUZOEE T O_FHIRBEOH 2 RRL THDET .
As announced on March 6, 2025, the Company resolved that a total of 29 companies comprising 22 of our consolidated subsidiaries and 7 equity-method
affiliates held by YORK Holdings Co., Ltd. would be transferred to K.K. BCJ-96, a wholly-owned subsidiary of K.K. BCJ-95, an acquisition purpose company
established by Bain Capital Private Equity, L.P. and its affiliates. As a result, the FY2025 performance forecasts for the transferred companies reflect only
the first half of the fiscal year of the 29 companies concerned. For the second half of the fiscal year, we assume the 29 companies as deconsolidation
companies, and reflect income in accordance with the equity ratio of the shares.
In addition, as announce on March 6, 2025, we have indicated our plan which targeting to complete the deconsolidation of Seven Bank, Ltd. within FY2025.
Accordingly, although the specific timing of the deconsolidation has not been determined, the FY2025 performance forecasts reflect only the first half of

the fiscal year of Seven Bank, Ltd. and consolidated subsidiaries.

EIEFSHOREHACDOWVT  Fiscal periods of consolidated subsidiaries

S1MFH / Q1

SE2MUHE /Q2

E3MUFH / Q3

BH / Q4

TRt OEE TR

subsidiaries

Consolidated subsidiaries except for below 5H / May 8F / August 117 / November 2H / February
N M == AN

'§9$®E%”¥E$.i. . 3H / March 68 / June 9H / September 128 / December
Overseas subsidiaries

I ERITRUEOEREE T

Seven Bank, Ltd. and its domestic consolidated 6H / June 9H / September 128 / December 3H / March

Note) 12PREOEFEFRILEFHAR(128)DEFEEREZERL. 3ARBOEEFSME2ACIEROREICET 2 FHREEEZMUMFR U ISEREZERLTHENET,
For consolidated subsidiaries ending fiscal year in December, financial statements for the fiscal year ended December have been adopted.
For consolidated subsidiary ending fiscal year in March, financial statements which were applied correspondingly to regular financial statements

on February have been adopted.

LRI BBERORCE., FIRORBUICEIZBENEINIHAENHDET COFBRECOVTE FRERCBVWTEHENAFUTOSIBIRICLZEEROHIBIE DI FROTREITIHIC—EDRIRERVTSED.
R BURTOTHEE M - FMEREZSATHEOET . Ui T RROFEOHIE. ERE(L. SROBEEEPEFBROEEOHRL BRERCLD, MRBRICEINIFFRORELEIERRDETREENHDET .

The information disclosed by the Company may contain forward-looking statements. These statements are based on management’s judgment in accordance with materials available to the
Company at the time of disclosure, with future projections based on certain assumptions. The forward-looking statements therefore incorporate various risks, estimates, uncertainties and as
such, actual results and performance may differ from the future outlook included in disclosed information due to various factors, such as changes in business operations and the financial

situation going forward.




mOEfEEE Consolidated Results

SREMZE Results

(B7H / Millions of yen)
(BUHALE / YoY(%))

FY2023 FY2024 FY2025
s EBH g i}
Q1 Q2 Q3 Q4 Fui;ﬁiar Q1 Q2 Q3 Q4 FUT[EIYiar Full \)faﬁ?zli‘:asts
IN-J5EE 4,162,053 4,531,786 4,650,789 4,445,298 17,789,927 4,288,588 4,998,419 4,671,503 4,484,371 18,442,884 17,338,000
Group's total sales 108.4 95.4 98.1 98.6 99.7 103.0 110.3 100.4 100.9 103.7 94.0
f=E Ve 2,650,666 2,896,347 3,033,194 2,891,546 11,471,753 2,734,750 3,300,783 3,034,056 2,903,171 11,972,762 10,761,000
Revenue from operations 108.3 90.4 95.6 96.8 97.1 103.2 114.0 100.0 100.4 104.4 89.9
ERIVEZTIVRAR NS 229,039 241,746 229,279 221,640 921,706 224,979 237,388 225,126 216,657 904,152 989,000
Domestic CVS operations 106.4 104.4 102.0 101.3 103.5 98.2 98.2 98.2 97.8 98.1 109.4
BN IVEZTIVAANTSBE 1,900,672 2,126,180 2,330,866 2,159,219 8,516,939 2,029,438 2,583,063 2,356,253 2,202,027 9,170,782 8,848,000
Overseas CVS operations 110.3 86.4 95.4 97.4 96.3 106.8 121.5 101.1 102.0 107.7 96.5
A=I-ZANF7EE 360,155 368,935 357,209 391,082 1,477,384 359,232 365,310 340,858 366,724 1,432,126 687,000
Superstore operations 101.2 102.7 102.1 101.8 101.9 99.7 99.0 95.4 93.8 96.9 48.0
eI e e 50,988 51,887 52,923 51,679 207,479 52,340 52,908 53,905 52,974 212,127 119,000
Financial services 107.2 107.7 106.0 106.3 106.8 102.7 102.0 101.9 102.5 102.2 56.1
[E0LUIDEES 124,975 123,433 78,182 84,714 411,305 85,845 78,690 74,553 81,825 320,914 164,000
Others 105.5 104.0 66.3 63.6 84.2 68.7 63.8 95.4 96.6 78.0 51.1
HERUEH (15,165) (15,835) (15,267) (16,791) (63,060) (17,085) (16,577) (16,639) (17,037) (67,339) (46,000)
Eliminations / Corporate - - - - = - - - - = -
XA 81,992 159,123 168,903 124,229 534,248 59,344 127,652 128,404 105,590 420,991 424,000
Operating income (loss) 80.1 120.2 105.5 111.3 105.5 72.4 80.2 76.0 85.0 78.8 100.7
ERIVEZTIVRAR NS 64,088 74,415 60,501 51,539 250,544 61,254 66,458 55,209 50,631 233,554 244,700
Domestic CVS operations 108.1 110.4 103.2 110.4 108.0 95.6 89.3 91.3 98.2 93.2 104.8
BNV EZI VAR NI EBE 20,981 91,851 118,455 70,340 301,628 4,473 68,851 83,615 59,308 216,248 230,000
Overseas CVS operations 47.7 128.3 105.8 113.2 104.1 21.3 75.0 70.6 84.3 71.7 106.4
A—=)\-ZAKN7BZ 3,316 1,113 (2,025) 11,183 13,588 2,151 1,362 (1,451) 8,352 10,415 15,400
Superstore operations 94.2 142.0 - 101.9 109.6 64.9 122.3 - 74.7 76.7 147.9
eI EE=ES 9,947 10,043 9,029 9,152 38,172 8,375 9,088 8,487 6,064 32,015 18,500
Financial services 108.1 98.9 85.2 127.3 102.8 84.2 90.5 94.0 66.3 83.9 57.8
TofhnEEE 1,847 597 52 190 2,688 2,182 1,651 554 1,390 5,779 1,900
Others 187.2 - - 5.2 103.6 118.2 276.3 - 728.9 215.0 32.9
SHERUE (18,188) (18,897) (17,109) (18,177) (72,373) (19,094) (19,760) (18,011) (20,156) (77,023) (86,500)
Eliminations / Corporate - - - - = - - - - = =
RERR 73,708 153,159 161,371 118,846 507,086 55,000 112,220 114,413 92,953 374,586 386,000
Ordinary income 77.2 123.3 107.2 112.5 106.6 74.6 73.3 70.9 78.2 73.9 103.0
Rl F % 5,326 3,211 2,714 4,659 15,912 1,697 8,447 2,391 103,169 115,706
Special gains 85.4 191.9 115.7 143.1 117.8 31.9 263.0 88.1 - 727.1 /
ESHIEEPS 14,451 145,159 17,975 68,404 245,991 19,283 66,954 92,757 41,946 220,941
Special losses 191.4 669.7 133.1 155.8 283.9 133.4 46.1 516.0 61.3 89.8 /
e 64,583 11,212 146,110 55,101 277,007 37,414 53,713 24,046 154,176 269,351
Income before income taxes 68.6 10.8 104.9 84.8 68.8 57.9 479.1 16.5 279.8 97.2 /
B ELIFE T 2 LERMEF 42,180 38,048 101,933 42,461 224,623 21,388 30,854 11,387 109,437 173,068 255,000
Net income attributable to owners of parent 64.9 53.6 103.4 91.8 79.9 50.7 81.1 11.2 257.7 77.0 147.3




mOEfEEE Consolidated Results

SREMZE Results

(B73H / Millions of yen)

(HHBLE / YOY(%))
FY2023 FY2024 FY2025
iBHA JEHA EHATAE
Q1 Q2 Q3 Q4 Full Year Q1 Q2 Q3 Q4 Full Year Full Year Forecasts
EBITDA 208,336 288,130 299,813 258,670 1,054,951 195,487 276,020 272,339 251,677 995,523 963,000
97.2 113.5 104.4 107.9 106.0 93.8 95.8 90.8 97.3 94.4 96.7
HABEFZE (ROA)(%) 2.1 16—
B2 EAFEE (ROE)(%) 6.2 4.5 6.9
1 REIEOZ AR (M) 15.92 14.36 38.47 16.13 84.88 8.20 11.88 4.39 42.14 66.62 101.96
Net income per share (EPS) (yen) 64.8 53.5 103.3 92.4 80.0 51.5 82.8 11.4 261.2 78.5 153.0
DNABEIRIEPS (M) 23.54 22.27 46.76 24.66 117.24 16.86 22.01 14.25 52.00 105.12 143.96
EPS before amortization of goodwill (yen) - - - - = 71.6 98.8 30.5 210.8 89.7 136.9
FATERINEL Number of shares outstanding (¥ / Share)
HAHSEYg Average 2,646,511,134 2,597,855,216 =
HAK End of period 2,622,91357 — — 2,594,832,371
BEMEL - Exchange rates (F3 / Yen)
FY2023 FY2024 FY2025
Q1 Q2 Q3 Q4 1BHER Q1 Q2 Q3 Q4 1EHA BEAFIR
Jan.-Mar. Jan.-Jun. Jan.-Sep. Jan.-Dec. Full Year Jan.-Mar. Jan.-Jun. Jan.-Sep. Jan.-Dec. Full Year Full Year Forecasts
1BFETEZE Income statements  U.S.$1= 132.42 148.63
HATRSEYIL—K Average rate 135.00 | 152.36 |
138.24 | 151.46 |
140.67 140.67 151.69 151.69 148.00
lyuan= 19.35 | 20.63 |
19.46 21.07 |
19.62 | 20.99 |
19.82 | 19.82 21.04 | 21.04 21.00
Mar. 2023 Jun. 2023 Sep. 2023 Dec. 2023 Mar. 2024 Jun. 2024 Sep. 2024 Dec. 2024
BENER Balance sheets U.S.$1= 133.53 144.99 149.58 141.83 141.83 151.41 161.07 142.73 158.18 158.18
HiZ&HBL—bk  Period-end rate lyuan= 19.42 19.94 20.46 19.93 19.93 20.83 22.04 20.46 21.67 21.67

Notes) 1.

N O

o]

e}

10.

11.

2. BEFRICBIBDEERURHICE, BHCHIBII - TSR ERSESATEEY,
3.

4. ROA: BSHKREICIRBI LIRS + M8 - BRTIRERE

5. ROE: St ECIRE S 2LMBHIAIE + S - MRTI9BCEARY

. EPS: SR ECIRE I 2 HMEAIES + HIrhFI9tRlER
. ONAERIFIEPS: (RSHARECREIZUMEHE + ONAMBAIE) + BirhTORRE  ONABERBCRIBHZEELEELTHNET.

[OW-TF & €T - ALT>-SvI0 ET>-(L T 948, 7-Eleven, Inc. U 7-Eleven Stores Pty LtdICHIF2NN1ERMETS xS o iiBaRRL THDET,

Group's total sales includes the sales of franchisees of Seven-Eleven Japan, Seven-Eleven Okinawa, 7-Eleven, Inc., and 7-Eleven Stores Pty Ltd.

"Eliminations/Corporate" in operating income includes the Company's operating expenses relating to the Group strategy.

*ARGEE MU — AR EIBRECESIN3ONAERNEDH EBITDA: Operating income + Depreciation and amortization + Amortization of goodwill*  * Only figures included in SG&A expenses
ROA: Net income attributable to owners of parent / Average of total assets at the beginning and the end of each fiscal year

*ECEAR: HEE - FRTOE - IEZRRERD

ROE: Net income attributable to owners of parent / Average of owners' equity* at the beginning and the end of each fiscal year *Owners' equity: Net assets - Subscription rights to shares - Non-controlling interests

EPS: Net income attributable to owners of parent / Weighted average shares outstanding during the period

EBITDA: EXFa + iBfBELIE + onAMNE*

EPS before amortization of goodwill: (Net income attributable to owners of parent + Amortization of goodwill) / Average shares outstanding during the period Tax impact related to amortization of goodwill is taken into account.

RS R VIR RITEARRNAE. BERRZPRIREZFRRUTENEY . B85, HHIEEIRMBIPSTERUKINTSESOPEFZEALTHD. UHEAMREI3H RN ZECSHRCEATENET.

Number of shares outstanding at each fiscal year-end and of average shares over each fiscal period do not include treasury stock.
Seven & i Holdings introduced the BIP Trust and ESOP Trust and its shares held by these Trusts are included in the number of treasury stock.

. Httd, 202438 1 B TEBARI 1RE SRR ZIL TOE Y. FY2023083E (MR BIMTONIZHREL T, [HIFRTFOMRTER . THIRRATEMRINA . T RSO RFERIR | R UT ONABEIRTEPS |2 BEL THDEY.

The Company conducted a 3-for-1 common share split on March 1, 2024. "Number of shares outstanding (average)", "Number of shares outstanding (end of period)", "EPS"

and "EPS before amortization of goodwill" are calculated as if the share split had occurred at the beginning of FY2023.

[EPS IR UTONAMEHIFIEPS I(COWTE, BEMRESRHANORERIAHZEEL THNET.

The estimated impact of acquisition of own shares and cancellation of treasury stock are taken into account in regards to “EPS" and “EPS before amortization of goodwill”.

BT EEOABIMEL — NIMMFARSTHAR O EEL — b SEMBROASBMEL - MNIFKRBAL - MRRULTVET.

The exchange rates for Income Statements are the average rates for the cumulative period, and the rates for Balance sheet are the rates as of the end of the period, respectively.

-4 -



mEfEEE Consolidated Results

tIXME#R Segment Information
EZRIEFHR Operating segment information

(B7H / Millions of yen)

FY2023 FY2024 FY2025
@ @ B % pivew @ @ @ % Civew  Yovm) e vovw
EEE(HAR A=) Assets (end of period) 10,592,117 11,386,111 107.5 )
EARIVEZIVAAN7EE Domestic CVS operations 1,272,137 1,315,808 103.4 y
BN IDEZTIYARNTESE Overseas CVS operations 6,101,146 6,965,924 114.2
Z—-I\—-ZAKNF7ZE# Superstore operations 991,748 980,415 98.9
£RIEEEEE Financial services 1,763,916 1,820,541 103.2 ) d
TOMOELE Others 182,364 172,816 948
HERUE Eliminations / Corporate 280,805 130,605 46.5
f@i%E& Capital expenditures 94,632 116,480 110,751 151,905 473,770 112,362 172,434 125,912 142,068 552,778 116.7 488,000 88.3
EAIEZIVAANTEE Domestic CVS operations 21,161 34,124 29,587 43,586 128,460 23,295 24,953 24,106 37,653 110,009 85.6 172,100 156.4
BYNIDEZTIVARNTESE Overseas CVS operations 36,071 46,191 48,029 62,445 192,737 52,319 111,697 65,062 61,748 290,828 150.9 246,400 84.7
A—)\-ZNFZE# Superstore operations 12,918 10,278 12,659 10,803 46,659 17,035 12,776 14,105 20,880 64,798 138.9 22,500 34.7
ERIBIESEE Financial services 12,423 13,114 13,050 16,091 54,679 15,099 16,963 18,389 17,588 68,041 124.4 33,500 49.2
ZOfBDEZE Others 5,555 7,062 2,849 11,152 26,619 1,239 2,562 2,114 1,840 7,756 29.1 4,600 59.3
JHERU2t Eliminations / Corporate 6,501 5,709 4,576 7,826 24,613 3,374 3,480 2,132 2,357 11,343 46.1 8,900 78.5
R{T{EEIE Depreciation and amortization 98,084 99,650 100,132 102,921 400,789 104,531 112,232 108,917 110,911 436,593 108.9 402,500 92.2
EAIEZIVZAANTEE Domestic CVS operations 21,949 22,096 22,510 23,616 90,172 23,224 23,157 22,451 22,479 91,312 101.3 97,800 107.1
B IVEZTORANTEE Overseas CVS operations 49,942 51,025 52,675 53,423 207,066 54,670 61,536 59,505 61,948 237,661 114.8 233,900 98.4
A—/\—ANF7EE# Superstore operations 9,049 9,183 9,231 9,528 36,994 9,652 10,058 9,905 8,912 38,529 104.1 19,700 51.1
ERIBIESEE Financial services 8,439 8,360 8,698 8,965 34,463 9,393 9,864 10,179 10,587 40,024 116.1 24,500 61.2
TOfBDEZE Others 3,763 3,786 1,362 1,528 10,440 1,617 1,589 1,579 1,626 6,413 61.4 3,200 49.9
SHERUE Eliminations / Corporate 4,939 5,198 5,653 5,859 21,651 5,973 6,026 5,296 5,357 22,653 104.6 23,400 103.3
DONASEEIE Amortization of goodwill 28,259 29,356 30,777 31,520 119,912 31,611 36,135 35,016 35,175 137,938 115.0 136,500 99.0
ERNIYEZIVAXM7EE Domestic CVS operations - - - - - - - - - - - //
BN IDEZTIYAZR7ESE Overseas CVS operations 27,256 28,340 29,761 30,504 115,862 30,595 35,127 34,013 34,194 133,931 115.6 ///
A—/\—-ZKFPE# Superstore operations 774 787 787 787 3,137 787 787 787 787 3,150 100.4 Y
ERIEAEEZ Financial services 112 112 112 112 449 112 112 112 89 426 95.0 ///
EOMBDEZE Others 115 115 115 115 462 115 107 103 103 429 92.8 /

21t Corporate




mEfEEE Consolidated Results

tIXME#R Segment Information
EZRIEFHR Operating segment information

(B7H / Millions of yen)

FY2023 FY2024 FY2025
@ @ @ % ey % @ B ¥ iver oy raveress vovw
EBITDA 208,336 288,130 299,813 258,670 1,054,951 195,487 276,020 272,339 251,677 995,523  94.4 963,000  96.7
ERIVEZIVZANTSEE Domestic CVS operations 86,037 96,511 83,011 75,156 340,717 84,479 89,615 77,661 73,110 324,866  95.3 342,500 105.4
BIIDEZIVAZNTEE Overseas CVS operations 98,180 171,217 200,892 154,267 624,557 89,739 165,515 177,134 155451 587,841  94.1 598,600 101.8
Z—){—ZN7E# Superstore operations 13,141 11,085 7,994 21,500 53,720 12,592 12,208 9,241 18,052 52,095  97.0 36,700  70.4
SFBSEEYE Financial services 18,499 18,515 17,840 18,229 73,085 17,880 19,065 18,779 16,741 72,467  99.2 43,000  59.3
ZOMOELE Others 5,726 4,499 1,530 1,834 13,591 3,915 3,348 2,237 3,120 12,622 92.9 5300  42.0
EERU2E Eliminations / Corporate (13,248) (13,698) (11,456) (12,317)  (50,721) (13,121) (13,733) (12,715) (14,799)  (54,369) - (63,100) -
JFIEI8% Impairment loss 3,797 7,087 7,633 38,561 57,079 1,387 38,413 80,391 23,801 143,993 252.3 /
ERIVEIYZANTSEE Domestic CVS operations 932 3,358 966 4,125 9,383 362 3,483 2,015 3,793 9,655 102.9 //
BHIVEZIVAZNFEBE Overseas CVS operations 440 (216) 4,886 12,258 17,368 282 1,191 62,539 860 64,874 373.5 s g
Z—/0-2N7E& Superstore operations 850 3,522 1,008 19,505 24,887 561 6,929 15,478 17,126 40,0905 161.1 y
SFMALEEE Financial services 1,254 45 134 89 1,523 82 163 88 1,306 1,640 107.7 //
ZOMOELE Others 319 376 610 1,133 2,440 98 792 97 690 1,679  68.8 //
EERULE Eliminations / Corporate - - 27 1,448 1,476 - 25,852 171 23 26,048 -/

Notes) 1. [E¥fBi%E |FEANMRREERBH I BERULZERUBOLECHINEESATHED., [EEREERHCEIZRTEE | OBERCHIIBREN D EEDBIMNDEEATEER A, Fo, RERBEICE. EHFORUSICHVRETIONABREDERERZZATEDERA.
HERUDH IFHECHID)) - TSI R mIREZEATHNET .
Capital expenditures include long-term leasehold deposits, advances for store construction, and investments related to store openings for each fiscal year and beyond, and do not include
the increase of future amortization of assets under the Accounting Standard for Asset Retirement Obligations.

Figures for actual results do not include goodwill and others related to the acquisition of stores, etc.

"Eliminations / Corporate" in capital expenditures includes capital expenditures relating to the Group strategy.

N

. NREHEAE | SRR E SR EANEESATENET . DEERUSH|GHHCBFZIIN - THIE RS HEEIEZSATEET.

"Eliminations / Corporate" in depreciation and amortization includes depreciation and amortization of assets relating to the Group strateqy.

w

. [ONAEINE | FIRFSE R U — A ERE(CEIN2ONAERNEOHERRLTHEET .

Amortization of goodwill include only the amount recorded in SG&A expenses.

IN

. EBITDA: E#Fzt + FEEIE + OnABINE

EBITDA: Operating income + Depreciation and amortization + Amortization of goodwill

4]

. [ESIRK | HEHIE R BB (S 3B HBEWEERRIMIBIERTROENSATENEY . FY2023 Q1: 22585HM Q2: 6457HM Q3: 23455M Q4: 13,5458 BH: 14,0698HM FY2024 Q1:27985M Q2: 2,3828HKM
Q3: 10,938B5M Q4: 559184 i@i: 19,1928HM . BFEHEEMEEXCRIFIBEATRDBISATENEY, FY2024 Q2: 26,511 BAM Q3: 2BAM Q4: 278HM i@BHA: 26,54085M

Impairment losses respectively include 225 million yen for FY2023 Q1, 64 million yen for Q2, 234 million yen for Q3, 13,545 million yen for Q4, 14,069 million yen for full year FY2023, 279 million yen for FY2024 Q1, 2,382 million yen for Q2,
10,938 million yen for Q3, and 5,591 million yen for Q4, 19,192 million yen for full year FY2024 recorded as "Restructuring expenses".
Also, Impairment losses include 26,511 million yen for FY2024 Q2, 2 million for Q3, and 27 million yen for Q4, 26,540 million yen for full year FY2024 recorded as "Loss on business of subsidiaries and associates".



mEfEEE Consolidated Results

TIX>NE#HR Segment Information

PRTEMN51EER Geographic area segment information (&7 / Millions of yen)
FY2023 FY2024
1 & i

Ql QZ Q3 Q4 Fuﬁaear Ql QZ Q3 Q4 FU]”_?;ar YHOJYg?(J):/E)

BEHARHERFR) Assets (end of period) 10,592,117 11,386,111 107.5
BA Japan 4,383,197 4,311,642 98.4
K North America 6,088,831 6,564,359 107.8
Z0fhh Others 121,635 521,676 428.9
EZ Eliminations (1,547) (11,567) =
EZUNZ Revenues from operations 2,650,666 2,896,347 3,033,194 2,891,546 11,471,753 2,734,750 3,300,783 3,034,056 2,903,171 11,972,762 104.4
HZA Japan 749,657 757,860 689,410 718,701 2,915,628 705,581 704,543 664,470 686,612 2,761,208 94.7
bk North America 1,895,867 2,120,038 2,324,571 2,154,367 8,494,845 2,025,363 2,429,286 2,209,087 2,051,342 8,715,080 102.6
Zoftt Others 18,801 19,099 19,928 19,309 77,138 19,116 167,972 161,512 166,299 514,900 667.5
4% Eliminations (13,659) (651) (716) (832)  (15,859) (15,310)  (1,018)  (1,013)  (1,083)  (18,426) =
EEFIZE Operating income 81,992 159,123 168,903 124,229 534,248 59,344 127,652 128,404 105,590 420,991 78.8
HZA Japan 74,544 68,035 51,227 54,713 248,521 70,036 59,857 44,688 46,255 220,838 88.9
bk North America 20,204 90,534 117,233 69,953 297,926 3,538 70,290 85,256 60,122 219,207 73.6
ZOft Others 385 548 437 145 1,517 430 (2,498)  (1,543) (791) (4,402) =
4% Eliminations (13,142) 4 4 (583)  (13,716) (14,660) 3 3 3 (14,651) =

Note) [Z0ftIICEIZEE. A—RMSU7(FY2024Q2L05%). FEZETHFT,
"Others" consists of the results in Australia (FY2024Q2 onwards) and the China, etc.
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BHFaE- #8{F15H Interest-Bearing Debt & Ratings

BHFEERNER Interest-bearing debt

(HARHBF 2 / As of the end of the period)

(B7H / Millions of yen)

FY2023 FY2024
23/5 23/8 23/11 24/2 24/5 24/8 24/11 25/2 BURALL/IER
May 2023 Aug. 2023 Nov. 2023 Feb. 2024 May 2024 Aug. 2024 Nov. 2024 Feb. 2025 YoY(%)/Change
FEEAEAE
147,227 154,055 84,013 84,882 344,128 394,513 317,024 172,497 203.2
Short-term loans
p— "it —_ (++
ﬂEWL'ﬁ%E_(DEmMElﬁ 141,186 203,143 142,755 138,530 180,546 267,183 251,434 290,128 209.4
Current portion of long-term loans
—EW{E;@%E.(DH:& 449,860 475,778 486,282 334,039 15,000 45,000 45,000 210,000 62.9
Current portion of bonds
/N5t Subtotal 738,274 832,977 713,051 557,452 539,674 706,697 613,459 672,625 120.7
RAEAfEAE Long-term loans 932,848 868,448 863,171 824,616 873,109 849,703 791,614 778,068 94.4
& Bonds 1,101,994 1,169,764 1,417,062 1,356,585 1,413,330 1,440,582 1,332,576 1,244,036 91.7
/N5t Subtotal 2,034,842 2,038,212 2,280,233 2,181,202 2,286,440 2,290,285 2,124,191 2,022,104 92.7
&5t Total 2,773,117 2,871,189 2,993,284 2,738,654 2,826,114 2,996,982 2,737,650 2,694,730 98.4
REECH S BIEE(%)
Rﬁtio to totga_l ?:ssets (%) 26.2 26.5 27.0 25.9 25.2 25.3 25.2 23.7 (2.2)
BRI DR (%)
Ratio to owners' equity (%) 79.7 77.2 77.7 73.7 74.2 74.3 75.1 66.9 (6.8)
I X MBI FEEAIR Interest-bearing debt by operating segment (EARHBs / As of the end of the period) (&7 / Millions of yen)
FY2023 FY2024
23/5 23/8 23/11 24/2 24/5 24/8 24/11 25/2 BIEALL
May 2023 Aug. 2023 Nov. 2023 Feb. 2024 May 2024 Aug. 2024 Nov. 2024 Feb. 2025 YoY(%)
EARIVEZIVZZANTEE ) _ ) _ ) _ ) B )
Domestic CVS operations
N S E—=T1 57
BV E=TYAR 7B 1,524,488 1,641,241 1,671,196 1,585,017 1,587,773 1,784,398 1,524,580 1,520,446 95.9
Overseas CVS operations
—)C— 7.
A=/\=AhPHE . - 578 552 526 501 475 449 423 80.4
Superstore operations
%g)t‘fg)fﬁ 151,026 146,271 23,461 19,963 19,760 17,217 18,835 16,562 83.0
it 819,974 799,474 1,019,474 868,974 951,974 931,474 931,474 909,546 104.7
Corporate
/N5t Subtotal 2,495,489 2,587,566 2,714,684 2,474,481 2,560,009 2,733,566 2,475,339 2,446,978 98.9
ﬁi’m’gﬁ ) 277,628 283,623 278,600 264,172 266,104 263,416 262,311 247,751 93.8
Financial services
&5t Total 2,773,117 2,871,189 2,993,284 2,738,654 2,826,114 2,996,982 2,737,650 2,694,730 98.4
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B TFEaE BBk Interest-Bearing Debt & Ratings

#1&1B¥ Bond information 2025428288k / As of February 28, 2025
FITHEE / Amount FITEHH / Date of issue FIZR / Coupon {EIRHAPR / Redemption date
Y &TA - R—IT1IAFAT Issued by Seven & i Holdings
$£12EFBIBRME 12th unsecured domestic straight bonds 300/ZM / 30 billion yen 2015.06.17 0.781% 2025.06.20
S5 14[OIBRIHE 14th unsecured domestic straight bonds 1,800/ / 180 billion yen 2020.12.14 0.190% 2025.12.19
251 5[OIBRIHE 15th unsecured domestic straight bonds 400f2FM / 40 billion yen 2020.12.14 0.280% 2027.12.20
F16OEIBRME 16th unsecured domestic straight bonds 600/2M / 60 billion yen 2023.11.02 0.400% 2026.11.02
SE17EEIBRAE 17th unsecured domestic straight bonds 600f&[ / 60 billion yen 2023.11.02 0.687% 2028.11.02
S 18EEIBRME 18th unsecured domestic straight bonds 300/ZM / 30 billion yen 2023.11.02 1.040% 2030.11.01
SE1oEBIBRME 19th unsecured domestic straight bonds 700f/2M / 70 billion yen 2023.11.02 1.392% 2033.11.02
7-Eleven, Inc.%4T Issued by 7-Eleven, Inc.
20265FEHK R)VEZERIB R TE USD-denominated senior unsecured notes due 2026 12.5(8KR)L / 1.25 billion dollars 2021.02.10 0.950% 2026.02.10
2028 FiEHK RIVZERIBRE USD-denominated senior unsecured notes due 2028 1042KRJL / 1.0 billion dollars 2021.02.10 1.300% 2028.02.10
203 16FiEHK R)VEZERIBRE USD-denominated senior unsecured notes due 2031 17422k R/ 1.7 billion dollars 2021.02.10 1.800% 2031.02.10
2041 FFiEHAK R)VEZERIBR#E USD-denominated senior unsecured notes due 2041 7.52KR)L / 0.75 billion dollars 2021.02.10 2.500% 2041.02.10
2051 FiEHK R)VEZERIB RS USD-denominated senior unsecured notes due 2051 12.5(8KR)L / 1.25 billion dollars 2021.02.10 2.800% 2051.02.10
I VERITRAT Issued by Seven Bank
SE12EEIBRHE 12th unsecured domestic straight bonds 300f/&M / 30 billion yen 2017.10.20 0.390% 2027.09.17
SE14EEIBRHE 14th unsecured domestic straight bonds 200f/2M / 20 billion yen 2019.01.25 0.385% 2028.12.20
1&f11E¥R Ratings 202543A31E8 / As of March 31, 2025
S&P Moody's R&I JCR
tI> 74 - R=IT4>JR Seven & i Holdings EH# Long-term A A2 AA- AA
tJ>-1LJ>-Sv){> Seven-Eleven Japan RH Long-term A - - AA
F2HA* Short-term* A-1 P-1 - -
7-Eleven, Inc. RHA Long-term A Baa2 - -
tJ>4R4T Seven Bank R Long-term A - AA- -
%8HA Short-term A-1 - - -

* 20065 1A &0, £T>-ALT > Sv) O 05asaE HE7-Eleven, Inc.OCPTO4 S5 ARSI THDET .
From January 2006, Seven-Eleven Japan's short-term rating is its rating as the guarantor of 7-Eleven, Inc.'s commercial paper program.
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(CEE)hHEARESTEI2021-2025 FHEZIFEISE  [Reference] Medium-Term Management Plan 2021-2025 Principal Consolidated Financial KPIs

(B7H / Millions of yen)

FY2024 &H FY2025 FRERRESTEIER
FY2020 FY2021 FY2022 FY2023 Full Year FY2025 EiA% Medium-Term
HIEALL AISALL HIEALE HIHALL HEAL it g e
YoY (%) YoY (%) YoY (%) YoY (%) YoY (%) Plan target
EBITDA 626,874 93.0 751,491 119.9 995,319 132.4 1,054,951 106.0 995,523 94.4 963,000 1,100,000 or more
aﬁq:v\y.yrjl]—(ﬁ/%(%ﬁm) ) ) ) 456,708 95.7 630,807 138.1 832,804 132.0 778,398 93.5 783,254 100.6 - 900,000 or more
Operating cash flow (excl. financial services)
1)— W, . — 7k =
HV—Frv>1-90 7KE(B'%<$'§$) ) ) 132,069 79.5 279,597 211.7 474,055 169.5 391,694 82.6 435,015 111.1 - 500,000 or more
Free cash flow level (excl. financial services)
& | Fa$s7d [5)
RS ARTIEE(ROE)(%) 6.8 7.5 8.7 6.2 4.5 6.9 11.5% or more
ROE (%)
T EAFIRZK(ROIC) (FR<ERE) (%)
4.7 4.8 5.2 4.1 3.5 5.3 8.0%
ROIC (excl. financial services) (%) o ormore
T
Debt/EBITDA{D_'_(.%) . 2.8 3.9 3.0 2.6 2.7 2.3 1.8~ 2.5
Debt/EBITDA ratio (times)
L 1= ) 3 B A
1$ié!r0é|ﬂﬂff@ﬂ3§(EPS)(Pa) 67.68 82.2 79.56 117.6 106.05 133.3 84.88 80.0 66.62 78.5 8.5% (CAGR) 18% or more (CAGR)
Net income per share (EPS) (yen)

Notes) 1.
2.

3.

(o)}

~N

@

EBITDA: EFIa + iAfIEEE + OnNABIIE* *IRGENRV—REBEICSFN2ONAENEDH

EBITDA: Operating income + Depreciation and amortization + Amortization of goodwill*  *Only figures included in SG&A expenses

EEFryI1-J0-FR<ERL) @ SRBHESEERRC NOPAT ZA—- LU BEREHEUBETHDET .

Operating cash flow represents management accounting figures based on NOPAT (excl. financial services).

TU=Fry>1-J0-KERKER) : ERBHESEEIR(EERRTN-ZEME, 5. MIA (FEEEIRELLTIRE CF MMM TEELTENET.

Free cash flow level is based on management accounting figures (excl. financial services) and is calculated by excluding M&A as a strategic investment from investment cash flow.

. ROE: ISt ECIREIZLMAIE +~ M -PRTHECEST *ACEA: MEE - FRTOE - IFTmKIEs

ROE: Net income attributable to owners of parent / Average of owners' equity* at the beginning and the end of each fiscal year
*Owners' equity: Net assets - Subscription rights to shares - Non-controlling interests

. ROIC: {#fl&+ZIFIBX(1-EHRE) } + {(BCER+ B FEE(CECHIEHNRTY) ¥

ROIC: {Net income + Interest expense x (1 - Effective tax rate)} / {Owner’s equity + Interest-bearing debt (both the averages of the figures at the beginning and the end of each fiscal year)}

. EPS: BIStHRECIRBI LR ~ Mrp Ttk ST ESR VIR TR IAE. BOHRVERERBEBVTEEY.

B, B EIRAMBIPEARUHIMT SESOPEFEZEALTHED, HZEENMRAI2HUMHRZBSHRICEATEDEY,  FY2025 EPSERIE. FY2020(3UTOCAGR (FFIMEKER) (CTRELTVEY,
EPS: Net income attributable to owners of parent / Average shares outstanding during the period*  Number of shares outstanding at each fiscal year-end and of average shares over each fiscal period do not include treasury stock.
Seven & i Holdings introduced the BIP Trust and ESOP Trust and its shares held by these Trusts are included in the number of treasury stock. FY2025 EPS target is estimated based on CAGR (compound annual growth rate) against FY2020.

. i, 202438 1 B TEBKRIN IR SRICHER D EIL TVEY . FY2020083E (AR D BN TONIZURTEL T, [ IR O LIRS 12 B EL THEDET .

The Company conducted a 3-for-1 common share split on March 1, 2024. "EPS" is calculated as if the share split had occurred at the beginning of FY2020.

. 2025FERIAH(F. 2025F 3B 6HICARULMKEMERALICAIREERNRUVERMBE - BEOEFEHRICOVTIOED, BHER-NAVAOEEZUFEFFETTUES0RAMETT,

TEPSIRUTONAMEEIFIEPS ICOVT(E, BEKRRESRISHANOHZERIAHZERL TENEY.

The forecast for the fiscal year ending February 2026 is based on the assumption that the transformation of the business portfolio will be completed by the middle of the current fiscal year, as announced in the Plan to Unlock Shareholder Value
Through Leadership Changes and Transformational Capital and business Initiatives released on 6 March 2025.

The estimated impact of acquisition of own shares and cancellation of treasury stock are taken into account in regards to “EPS” and “EPS before amortization of goodwill”.

_10_
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BIEEEXERER Consolidated Balance Sheets (HARKHEFm / As of the end of the period) (B575M / Millions of yen)
FY2023 FY2024
23/5 23/8 23/11 24/2 24/5 24/8 24/11 25/2 HAEER
BEDOEE ASSETS May 2023 Aug. 2023  Nov. 2023  Feb.2024  May 2024  Aug. 2024  Nov. 2024  Feb. 2025 CEZEg;grzc;m
JRENEEE Current assets 3,114,801 2,858,779 3,285,877 3,035,666 2,952,585 3,084,875 2,962,735 2,823,782 (211,883)
HEKRUTESL* Cash and bank deposits* 1,639,833 1,369,714 1,739,434 1,558,738 1,370,589 1,470,393 1,446,266 1,368,663 (190,075)
2 LIV ARITICH BT FEIIE (ATMESERARESS0

ﬁéﬁc&as:z;ﬁ;k& dﬁfﬁfiﬂgﬁﬂ (Bankzjin > iﬁiﬁ’;h o be held i ATME) 1,159,074 840,250 930,198 877,131 879,850 906,479 943,246 903,142  +26,010
J-)LO0-> Call loan 48,000 35,000 - - - - - - -
SZHFR. sohleRUEMIERE Notes and accounts receivable - trade, and contract assets 428,818 444,823 511,488 464,159 507,972 524,700 454,949 441,630 (22,528)
E%84% Trade accounts receivable - financial services 96,375 96,449 100,103 100,645 104,527 104,976 108,977 111,029 +10,383
Bm&UES Merchandise and finished goods 288,906 308,660 323,616 283,349 312,326 334,181 296,033 312,739 +29,389
f1#h5 Work in process 102 132 45 79 61 70 50 46 (33)
FEMRIRUVETEISR Raw materials and supplies 2,337 2,532 2,189 2,444 2,563 3,180 3,727 3,002 +558
BItAZF Prepaid expenses 77,372 78,060 91,717 90,576 104,537 96,417 94,965 94,707 +4,131
ATM{R$AsE ATM-related temporary payments 96,374 90,510 95,571 99,351 105,363 142,298 163,830 118,172 +18,820
Z0fhh Other 448,947 445,347 435,182 447,812 458,131 422,825 406,922 388,696 (59,116)
BfI5|2% Allowance for doubtful accounts (12,265) (12,450) (13,470) (11,491) (13,487) (14,167) (12,987) (14,905) (3,413)
BEE&EE Non-current assets 7,482,633 7,979,455 7,806,788 7,555,469 8,270,117 8,766,131 7,920,490 8,561,745 +1,006,276
BREESE Property and equipment 4,344,742 4,599,777 4,500,459 4,362,500 4,800,238 5,045,868 4,546,335 4,981,298 +618,798
B UHEEY)(#4%8) Buildings and structures, net 1,608,360 1,681,964 1,649,980 1,606,839 1,687,662 1,768,133 1,612,984 1,749,166 +142,326
TE REXRMER(HEE) Furniture, fixtures and equipment, net 466,418 495,094 505,524 493,756 557,303 575,343 507,449 538,598 +44,842
EEEME (#1%8) Vehicles, net 19,035 19,858 20,324 21,783 21,372 22,773 22,934 23,300 +1,516

i Land 1,198,663 1,255,581 1,144,443 1,096,630 1,145,909 1,208,372 1,112,414 1,172,559 +75,928
|)—R&E (#1%8) Lease assets, net 5,941 5,287 3,930 2,970 2,870 2,359 1,916 1,641 (1,328)
{EFIVESEE (#i%8) Right-of-use assets, net 890,804 974,350 1,016,690 985,657 1,225,606 1,284,777 1,107,107 1,289,807 +304,150
BEERREITE Construction in progress 155,518 167,640 159,565 154,862 159,513 184,108 181,526 206,223 +51,360
BILETEEE Intangible assets 2,352,620 2,517,272 2,492,826 2,356,578 2,613,574 2,843,787 2,507,196 2,711,382 +354,804
DONA Goodwill 1,896,793 2,035,022 2,068,102 1,928,916 2,153,349 2,379,076 2,076,996 2,264,441 +335,525
YIRII7 Software 269,293 287,703 295,036 302,767 311,527 309,232 289,722 295,814 (6,952)
ZOAfth Other 186,533 194,545 129,687 124,895 148,696 155,478 140,478 151,125 +26,230
REZOMDOEZE Investments and other assets 785,269 862,406 813,501 836,390 856,305 876,475 866,958 869,065 +32,674
EBMEESS Investments in securities 246,865 275,916 271,672 277,526 293,660 308,371 308,400 321,086 +43,560
EHIE{44 Long-term loans receivable 14,737 14,705 14,992 14,488 14,293 14,219 14,494 14,295 (192)
REAZEARIE Long-term leasehold deposits 320,868 312,632 279,067 278,642 277,350 274,303 268,407 264,136 (14,505)
BIHATICRBERE Net defined benefit asset 88,095 89,364 90,565 116,852 117,461 118,782 120,610 126,974 +10,121
IR EE Deferred tax assets 54,141 109,215 96,984 92,015 93,753 97,559 96,560 75,058 (16,957)
ZOAfh Other 63,522 63,556 62,657 59,297 62,247 65,414 60,293 69,189 +9,892
Eff51H& Allowance for doubtful accounts (2,960) (2,984) (2,438) (2,432) (2,461) (2,174) (1,808) (1,675) +756
LB Deferred assets 921 736 1,178 981 785 685 634 582 (399)
BZE Business commencement expenses 628 483 338 193 48 - - - (193)
#HE&ERITE Bond issuance cost 292 253 839 788 736 685 634 582 (205)

&rEAFT TOTAL ASSETS 10,598,356 10,838,971 11,093,844 10,592,117 11,223,488 11,851,693 10,883,860 11,386,111 +793,993
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EFEEEXIIRER Consolidated Balance Sheets (HAZRHEF =R / As of the end of the period) (E375M / Millions of yen)
FY2023 FY2024
23/5 23/8 23/11 24/2 24/5 24/8 24/11 25/2 HAE ISR,
BfROES LIABILITIES May 2023 Aug.2023  Nov.2023  Feb.2024  May 2024  Aug. 2024  Nov. 2024  Feb. 2025 CEZggzgrzc;m
TRENEME Current liabilities 3,603,831 3,470,986 3,300,099 3,073,252 3,262,121 3,582,280 3,366,647 3,316,615 +243,363
SZIFRRUERIE Notes and accounts payable, trade 555,908 605,683 592,521 528,155 628,880 676,732 562,043 519,497 (8,657)
GHAfE A Short-term loans 147,227 154,055 84,013 84,882 344,128 394,513 317,024 172,497 +87,614
1ERERFENHE Current portion of bonds 449,860 475,778 486,282 334,039 15,000 45,000 45,000 210,000 (124,039)
1ERREFEFEORIMEAS Current portion of long-term loans 141,186 203,143 142,755 138,530 180,546 267,183 251,434 290,128 +151,598
EKIEABIE Income taxes payable 14,476 24,058 9,930 18,389 9,173 23,618 19,808 36,003 +17,614
SRILEF Accrued expenses 244,231 258,770 301,314 264,862 279,956 301,305 309,647 282,395 +17,532
DNEME Contract liabilities 204,587 200,020 199,488 188,890 185,810 189,249 179,138 178,031 (10,859)
F8D& Deposits received 257,720 140,244 135,538 140,845 228,841 220,515 203,954 146,967 +6,122
ATM{RZZ& ATM-related temporary advances 53,015 52,892 56,728 60,880 56,901 76,646 89,250 73,388 +12,507
—2{EFE Lease obligations 124,337 134,369 140,279 132,392 158,599 173,452 155,281 180,624 +48,232
Bt BEMEIRASIHE Allowance for loss on business of subsidiaries and associates - - - - - 19,726 18,964 18,235 +18,235
BEEEEREERSIHE Allowance for related loss on transfer of department store - 130,310 29,405 - - - - - -
EEBENEEASIHE Allowance for restructuring expenses - - - 15,989 7,251 7,224 4,351 2,626 (13,363)
FRAEEREIBRS|HE Allowance for loss on transfer of subsidiary - - - - 5,392 - - - -
SFEMEKSIHE Allowance for loss on litigation - - - - 1,514 1,610 1,427 - -
ARFE{RES| % Allowance for sales promotion expenses 828 789 847 773 1,239 1,299 1,298 815 +41
E55|H% Allowance for bonuses to employees 26,374 16,213 4,292 13,870 25,013 15,844 4,209 14,249 +378
"EES5|EE
Allowance for bonuses to Directors and Audit & Supervisory Board Members 68 274 285 496 63 244 279 501 +4
RITEEICHITTEE Deposits received in banking business 774,322 790,861 792,282 803,763 800,784 829,768 825,048 813,388 +9,625
J-JLY®— Call money 321,900 - 60,000 40,000 45,000 50,000 115,000 100,000 +60,000
ZOAh Other 287,785 283,520 264,133 306,490 288,027 288,344 263,485 277,264 (29,225)
EE&ME Non-current liabilities 3,341,644 3,460,009 3,757,196 3,618,240 3,970,118 4,048,886 3,687,153 3,852,050 +233,809
#H& Bonds 1,101,994 1,169,764 1,417,062 1,356,585 1,413,330 1,440,582 1,332,576 1,244,036 (112,548)
RHEAMEAE Long-term loans 932,848 868,448 863,171 824,616 873,109 849,703 791,614 778,068 (46,548)
BRI EBE Deferred tax liabilities 185,283 215,243 238,100 220,658 230,506 239,721 207,229 239,401 +18,743
BERIRIFEILHE
Allowance for retirement benefits to Directors and Audit & Supervisory Board Members 536 509 425 459 413 413 417 439 (19)
HR#B{I512E Allowance for stock payments 4,724 4,742 4,325 4,707 4,771 4,535 4,529 4,947 +240
BEMEHHFBEME Net defined benefit liability 11,869 13,103 13,809 16,323 16,432 16,891 14,294 16,313 (10)
RHAFEDE Deposits received from tenants and franchised stores 50,011 50,102 45,593 45,025 45,258 44,854 44,730 44,178 (846)
U—2{&% Lease obligations 840,833 917,288 955,552 931,759 1,145,473 1,199,722 1,056,495 1,223,438  +291,678
BREMEMET Asset retirement obligations 155,081 158,920 157,763 163,328 168,854 180,714 180,256 235,024 +71,696
Z0fh Other 58,460 61,886 61,394 54,776 71,967 71,747 55,009 66,201 +11,425

B&f&A&5t TOTAL LIABILITIES 6,945,476 6,930,995 7,057,296 6,691,492 7,232,240 7,631,166 7,053,801 7,168,665 +477,172
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EEEMETIEER Consolidated Balance Sheets (BAZkKHBEsR / As of the end of the period)

(B7H / Millions of yen)

FY2023 FY2024
23/5 23/8 23/11 24/2 24/5 24/8 24/11 25/2 HAEIER

FEEEEDES NET ASSETS May 2023  Aug. 2023  Nov. 2023  Feb. 2024  May 2024  Aug.2024  Nov.2024  Feb. 2025 c:gg;grzc;m
#EEAR Shareholders' equity 2,968,321 2,993,978 3,046,214 3,036,059 2,947,848 2,979,542 2,938,774 3,048,517 +12,458

&A% Common stock 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 +0

BAFIRSE Capital surplus 408,926 397,285 397,206 351,851 351,346 293,405 293,176 293,455 (58,396)

FZZFIRE Retained earnings 2,519,083 2,556,166 2,608,459 2,650,575 2,622,474 2,653,328 2,612,735 2,722,170 +71,595

EC#R Treasury stock, at cost (9,688) (9,474) (9,451) (16,368) (75,972) (17,191) (17,137) (17,108) (740)
ZOMMOTIEFIZRIRETEE Total accumulated other comprehensive income 511,536 724,433 806,290 680,464 861,203 1,054,622 707,229 981,693 +301,229

DR AL =g

%U:%eﬁafEeEdi;jwﬁ;%Iiﬁsfes) on available-for-sale securities, net of taxes 38,372 44,871 43,224 46,116 50,870 54,161 52,154 51,770 +5,654

#REAYTIELE Unrealized gains (losses) on hedging derivatives, net of taxes 4,792 5,123 5,147 4,823 5,081 5,312 4,625 5,035 +211

BEMREAREIE Foreign currency translation adjustments 459,812 666,643 750,686 608,057 784,065 974,143 629,741 901,059 +293,002

IREHE(TICR2A%E 225188 Remeasurements of defined benefit plans 8,559 7,795 7,232 21,466 21,185 21,004 20,707 23,827 +2,361
R FHHE Subscription rights to shares 49 49 53 60 65 70 75 80 +19
IEZECAREFFS Non-controlling interests 172,973 189,514 183,989 184,041 182,129 186,290 183,978 187,154 +3,112
#EESST TOTAL NET ASSETS 3,652,880 3,907,975 4,036,547 3,900,624 3,991,248 4,220,526 3,830,058 4,217,445 +316,821
BEMEEAST TOTAL LIABILITIES AND NET ASSETS 10,598,356 10,838,971 11,093,844 10,592,117 11,223,488 11,851,693 10,883,860 11,386,111 +793,993
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mEfEEE Consolidated Results

EALIERETEE Consolidated Statements of Income (&5 / Millions of yen)
FY2023 FY2024

JEHA JEHA BUHALE

Ql Q2 Q3 Q4 Full Year Qi Q2 Q3 Q4 Full Year YoY(%)
EZINEE Revenues from operations 2,650,666 2,896,347 3,033,194 2,891,546 11,471,753 2,734,750 3,300,783 3,034,056 2,903,171 11,972,762 104.4
58L& Net sales 2,252,655 2,470,280 2,625,835 2,501,698 9,850,470 2,347,873 2,872,733 2,618,358 2,503,358 10,342,323 105.0
55 LJR{fi Cost of sales 1,867,536 2,005,829 2,144,782 2,042,770 8,060,919 1,944,527 2,373,468 2,136,112 2,031,732 8,485,841 105.3
55 L#FZE Gross profit on sales 385,118 464,451 481,053 458,928 1,789,551 403,345 499,265 482,245 471,625 1,856,482 103.7
EZUVA Operating revenues 398,011 426,066 407,358 389,847 1,621,283 386,877 428,050 415,698 399,813 1,630,439 100.6
EEHLFZE Gross profit from operations 783,129 890,517 888,411 848,775 3,410,834 790,223 927,315 897,944 871,438 3,486,921 102.2

IRFEE MU — AR EIRE

. L . 701,137 731,394 719,507 724,546 2,876,585 730,878 799,662 769,539 765,848 3,065,929 106.6
Selling, general and administrative expenses

S EE Interest income - 103,036 - 93,224 90.5
HEEHRS-E5 Salaries and wages - 699,665 - 723,719 103.4
B58|44e4@ A% Provision for bonuses to employees e 14,769 e 14,276 96.7
REFS(IER Pension expenses e " 13,833 e " 12,765 92.3
ETEEARUELS Legal welfare expenses e 82,957 e 88,532 106.7
HAFKE Land and building rent - 450,944 - 480,095 106.5
JAfifE#0% Depreciation and amortization el 388,036 el 422,032 108.8
AKEEE Utility expenses e 183,411 e 192,189 104.8
JESEIR 8458 Store maintenance and repair expenses - i 164,886 - i 182,536 110.7
Z0fth Other d 775,044 856,557 110.5
EZFZE Operating income 81,992 159,123 168,903 124,229 534,248 59,344 127,652 128,404 105,590 420,991 78.8
E%45ME2% Non-operating income (expenses) (YAFRIZER) (8,284) (5,964) (7,531) (5,382) (27,162) (4,344) (15,432) (13,991) (12,636) (46,404) -
ZEFIE Interest income 2,714 2,274 3,009 4,188 12,186 3,922 2,171 1,858 2,420 10,372 85.1
ZEWCHE Dividend income - - - 1,533 1,533 - - - 1,876 1,876 122.3
w3 FIE Interest expenses (5,506) (5,371) (5,323) (5,859) (22,060) (7,957)  (11,704)  (11,648) (9,530) (40,841) 185.1
RS Interest on bonds (4,898) (4,960) (5,409) (5,790) (21,059) (5,279) (5,176) (5,025) (5,058) (20,541) 97.5
HFEICLB¥%EIBER Equity in earnings/losses of affiliates (163) 1,566 1,663 643 3,711 (145) 586 42 (933) (450) -
Zoftt Other (429) 527 (1,472) (97) (1,472) 5,116 (1,308) 781 (1,410) 3,178 =

BEFZE Ordinary income 73,708 153,159 161,371 118,846 507,086 55,000 112,220 114,413 92,953 374,586 73.9
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mEfEEE Consolidated Results

EALIERETEE Consolidated Statements of Income (&5 / Millions of yen)
FY2023 FY2024
JEHA JEHA RIHALL
Qt Q2 Q3 Q4 Full Year Qt Q2 Q3 Q4 Full Year YoY(%)
$FBIFIZE Special gains 5,326 3,211 2,714 4,659 15,912 1,697 8,447 2,391 103,169 115,706 727.1
EEEEFEIZ Gain on sales of property and equipment 3,126 1,445 2,359 4,096 11,027 603 912 444 89,973 91,933 833.6
ARZ3 = =
}REEMEE%)“HE& . . 2,035 806 12 13 2,867 54 7,394 742 3,616 11,807 411.8
Gain on sales of investments in securities
Z0ftt Other 165 960 341 549 2,017 1,040 141 1,204 9,579 11,965 593.0
$¥BI3EK Special losses 14,451 145,159 17,975 68,404 245,991 19,283 66,954 92,757 41,946 220,941 89.8
Emégﬁ%ﬁ ) 3,295 3,395 3,507 5,391 15,590 3,343 3,528 7,561 8,732 23,165 148.6
Loss on disposals of property and equipment
JI8i8K Impairment loss 3,572 7,022 7,399 25,016 43,010 1,107 9,518 69,451 18,182 98,260 228.5
. N,
PRRSHERIGERE _ - - - - - - 45877 15 523 46,416 -
Loss on business of subsidiaries and associates
BEEENEER Restructuring expenses 437 362 668 27,389 28,858 764 4,431 11,424 8,983 25,605 88.7
FRMEEREIRK Loss on transfer of subsidiary 4,866 - - - 4,866 5,392 (610) 0 (0) 4,782 98.3
BEEEEREIRLK Loss on transfer of department store - 130,321 1,919 (2,623) 129,618 - - - - - -
Zoftt Other 2,279 4,057 4,481 13,230 24,047 8,675 4,207 4,304 5,523 22,711 94.4
BEEFFAREFHEEFIZE Income before income taxes 64,583 11,212 146,110 55,101 277,007 37,414 53,713 24,046 154,176 269,351 97.2
EATLE Total income taxes 19,590 (30,833) 41,613 11,433 41,803 14,760 18,908 9,746 42,914 86,331 206.5
EABL ERBNRUSEESL Income taxes - current 17,909 12,655 12,926 19,625 63,116 10,429 28,039 14,554 27,148 80,171 127.0
EATREFEERE Income taxes - deferred 1,680 (43,488) 28,687 (8,192) (21,313) 4,331 (9,130) (4,807) 15,766 6,160 -
LHAREFIZR Net income 44,993 42,045 104,496 43,668 235,203 22,653 34,805 14,299 111,261 183,020 77.8
E(C)F LHRREA
#iﬁﬂﬁkz( }mﬁ?éé sl o 2,812 3,997 2,563 1,206 10,580 1,265 3,951 2,912 1,823 9,952 94.1
Net income attributable to non-controlling interests
S JIE S HRGEF
REURECIRET SR 42,180 38,048 101,933 42,461 224,623 21,388 30,854 11,387 109,437 173,068 77.0

Net income attributable to owners of parent
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mEEEME Consolidated Results

EBiEFvwS1-JO0-51E2Z Consolidated Statements of Cash Flows

(B7H / Millions of yen)

FY2023 FY2024
EEEMCLZFrySa1-J0- BHA iBHP IR
Cash flows from operating activities Qt Q2 @3 Q4 Full Year Ql Q2 Q3 Q4 Full Year g‘:::::é
E RG]
Bl SRR }i’@ﬂ%ﬁ 64,583 11,212 146,110 55,101 277,007 37,414 53,713 24,046 154,176 269,351 (7,655)
Income before income taxes
ﬁﬁﬂﬁiﬂg . - 98,084 99,650 100,132 102,921 400,789 104,531 112,232 108,917 110,911 436,593 +35,804
Depreciation and amortization
ﬁﬂﬁ?ﬂ?& 3,797 7,087 7,633 38,561 57,079 1,387 38,413 80,363 23,829 143,993 +86,913
Impairment loss
EEN%E
(DnMﬁi.Dg". . 28,259 29,356 30,776 31,520 119,912 31,611 36,135 35,287 35,175 138,209 +18,296
Amortization of goodwill
EH55| L2, A
E55|5E0ERER (7{7“3((1”6/) ) _ ) 472 472 ) ) ) 766 766 +294
Increase (decrease) in allowance for bonuses to employees
REEAH AR EREDIZHER (YA L&)
Decrease (increase) in net defined benefit asset ) ) ) (8,195) (Bt ) ) ) (9,806) (EiE02) (o)
STHMERUZERELE
Interest and dividends income (2,714) (2,274) (3,009) (5,721) (13,719) (3,922) (2,171) (1,858) (4,297) (12,249) +1,470
S R U HE RIS
SALRIRRURLER . 10,405 10,332 10,732 11,650 43,120 13,237 16,881 16,674 14,589 61,382 +18,261
Interest expenses and interest on bonds
AL LBIRERR (VAT RI3L)
+
Equity in losses (eamings) of affiiates 163 (1,566) (1,663) (643) (3,711) 145 (586) (42) 933 450 4,161
BIEERETTAE
Gain on sales of property and equipment (3,126) (1,445) (2,359) (4,096) (11,027) (603) (912) (444) (93,092) (95,052) (84,024)
EEQE%%}E . 3,295 3,395 3,507 5,391 15,590 3,343 4,311 7,737 9,352 24,744 +9,154
Loss on disposals of property and equipment
FotEEREER
Loss on transfer of subsidiary 4,866 ) ) ) il 5,392 (610) . ) Aifel? (&4)
BEEEEREER
Loss on transfer of department store ) 130,321 1,919 (2,623) 2O ) ) ) ) : (geie)
EBMEESFeAMER (N1 FTRIEE)
Loss (gain) on sales of investment in securities (2,035) (806) (12) 13 (2,867) 54) (7,393) (676) (3,600) (11,723) (8,856)
o LEEDIERER (VA FAKEN)
Decrease (increase) in notes and accounts (7,007) (4,856) (74,278) 36,108 (50,033) (21,983) (6,172) 46,784 29,748 48,376 +98,410
receivable, trade
EEENSORER (Y(FR(HEM)
Decrease (increase) in trade accounts receivable, (2,885) (73) (3,653) (542) (7,155) (3,881) (448) (4,000) (2,052) (10,383) (3,228)
financial services
£ TR AR 1
HIEVEREDIRRAR (VAT ADRI) (11,718)  (3,345)  (18,299) 27,379 (5984)  (1,190)  (7,268) 9,185 7,185 7,011 +13,895
Decrease (increase) in inventories
EAEBOIBRHEE (X1 FRITRH)
Increase (decrease) in notes and accounts 18,875 31,423 4,932 (49,644) 5,587 38,333 36,546 (81,289) (66,626) (73,035) (78,622)
payable, trade
A NGRS DETAR
TROROITAER (AT AGHL) 91,986 (117,514) (3,085) 4,924 (23,689) 88,266 (8,315)  (16,356)  (57,396) 6,197 429,887

Increase (decrease) in deposits received
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mEEEME Consolidated Results

EBiEFvwS1-JO0-51E2Z Consolidated Statements of Cash Flows

(B7H / Millions of yen)

FY2023 FY2024
EEEMCLZFrySa1-J0- BHA iBHP IR
Cash flows from operating activities Qt Q2 @3 Q4 Full Year Ql Q2 Q3 Q4 Full Year g‘:::::é
HATECHFDHEOFEIERL (X1 ALRD)
Net increase (decrease) in bonds in banking business (20,000) ) ) (20,000) (e ) ) ) (15,000) (=,001) et
HRITECHB I DTAROMIER (X1 FAEHL)
Net increase (decrease) in deposits received in (35,817) 16,539 1,420 11,481 (6,376) (2,979) 28,984 (4,720) (11,659) 9,625 +16,001
banking business
RITECD —)bO—> DFHLE 18
RATRICBIEI J.I/D /(Dﬁ. A (V{TX.(; 7Jl])' . (25,000) 13,000 35,000 - 23,000 - - - - - (23,000)
Net decrease (increase) in call loan in banking business
RITECD — R—DFTER VG
fgﬁ% BIBI-LYE 0)%-@' A (7/{%—((;.’:&/) ) ) 211,900 (321,900) 60,000 (20,000) (70,000) 5,000 5,000 65,000 (15,000) 60,000 +130,000
Net increase (decrease) in call money in banking business
ATMERREES OISR (X1 FRITEN)
Net decrease (increase) in ATM-related temporary (2,289) 5,876 (1,167) 207 2,626 (9,720) (17,070) (9,035) 29,889 (5,937) (8,564)
accounts
Znfth Other (54,344) (30,962) 35,857 (17,622) (67,073) (21,993) 19,612 3,941 (32,914) (31,353) +35,720
/N5t Subtotal 369,279  (126,549) 330,492 196,614 769,836 262,334 300,882 279,513 105,112 947,843 +178,006
e
A &Uiﬂéﬁ@;ﬁy@ﬁ . 2,580 2,761 3,038 4,266 12,646 4,022 2,788 1,955 2,633 11,399 (1,247)
Interest and dividends received
FIBDZHNEE Interest paid (14,441) (6,299) (14,568) (6,610) (41,920) (14,458) (10,455) (20,547) (12,500) (57,962) (16,041)
RI&EDZEEE Insurance income received - 1,046 25 18 1,090 - 1,523 9) 6,396 7,910 +6,820
EAEDZINEE Income taxes paid (39,794) (14,381) (25,948) (7,403) (87,527) (15,794) (7,248) (16,562) (12,023) (51,628) +35,898
EATEDR{TEE Income taxes refund 3 18,789 81 14 18,889 18 18,810 - 66 18,896 +7
SRERICLSFry>a-I0- 317,626  (124,633) 293,121 186,900 673,015 236,122 306,300 244,350 89,685 876,458 +203,443

Net cash provided by operating activities
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mEEEME Consolidated Results

EiEFvy>1-J0-518ZF Consolidated Statements of Cash Flows (B3 / Millions of yen)
FY2023 FY2024
NEFRBNCL BTy J0— JBHA \EHA b5
Cash flows from investing activities Qt Q2 Q3 Q4 Full Year Qt Q2 Q3 Q4 Full Year UAISEERY

Decrease

BREEEEORSCL D%

Acquisition of property and equipment
BREEEEREOTTEICELDUNA

Proceeds from sales of property and equipment
B EEESEORS(CLDZ T

Acquisition of intangible assets
ERMEAISORUSC LT

Payment for purchase of investments in securities
BB OFEAICLBUNA

Proceeds from sales of investments in securities
EEOHEOZ BRI FRAMANOESIC LD

Payment for purchase of shares in subsidiaries resulting - (776) - - (776) (165,212) (1,929) 736 (252) (166,657) (165,880)

in change in scope of consolidation
EEOEFDZE B> FRARINOTTENCLIDINA

(77,869) (80,827) (72,877) (105,864) (337,439) (98,041) (140,065) (97,358) (95,400) (430,866) (93,427)
9,974 2,789 4,856 6,696 24,317 1,631 2,819 1,763 123,791 130,005 +105,687
(30,211) (24,644) (35,565) (29,780) (120,202) (31,630) (27,373) (22,706) (26,441) (108,151) +12,050
(6,061) (30,848) (89) (7,240) (44,240) (2,565) (24,922) (12,978) (23,936) (64,402) (20,161)

11,570 13,174 1,677 3,552 29,973 2,708 19,291 4,702 16,505 43,208 +13,234

Proceeds from sales of shares in subsidiaries resulting - - 36,036 - 36,036 - 2,603 - - 2,603 (33,433)
in change in scope of consolidation
BEREOHEOZEEZEITFHHRNOTAIC LS H
Payment for sales of shares in subsidiaries resulting (2,687) - - - (2,687) (22,573) - - - (22,573) (19,885)
in change in scope of consolidation
EAREEDEACLDZH
Payment for long-term leasehold deposits (4,091) (3,819) (3,127) (5,989) (17,026) (2,537) (2,237) (1,975) (2,096) (8,847) +8,179
AARAER ORI LSRN . 5,219 4,457 4,125 4,243 18,046 4,494 7,036 8,439 5,675 25,645 +7,599
Refund of long-term leasehold deposits
AD{RE Z A
FRORIEROZAL J:ZMY?& 488 507 630 468 2,093 806 921 1,072 915 3,715 +1,621
Proceeds from deposits from tenants
FAVRIEEDREICL D2
Refund of deposits from tenants (557) (425) (429) (460) (1,872) (885) (1,230) (404) (846) (3,368) (1,495)
BEESICLDWH
Payment for acquisition of business - - - (2,187) (2,187) - (109,835) 894 (734) (109,675) (107,488)
EHRFESOFAA LD H
Payment for time deposits (417) (5,212) (1,108) (564) (7,302) (103) (6,873) (113) (14) (7,104) +198
ERATE R(C
TERHREOIAE Cté.uyl ) ) 2,781 186 356 2,198 5,522 226 3,057 1,199 553 5,036 (486)
Proceeds from withdrawal of time deposits
Z0fth Other (3,245) (2,594) (5,139) (3,084) (14,064) (3,204) (5,158) (6,165) (6,401) (20,929) (6,865)

FEEFCLDFry>a1-J0-

Net cash used in investing activities (95,107) (128,033) (70,655) (138,013) (431,809) (316,886) (283,896) (122,896) (8,684) (732,363) (300,553)
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mEEEME Consolidated Results

EBiEFvwS1-JO0-51E2Z Consolidated Statements of Cash Flows

(B7H / Millions of yen)

FY2023 FY2024
IAREENC L BTy 1-J0— JBHA \EHA IR
Cash flows from financing activities Qt Q2 @3 Q4 Full Year Ql Q2 Q3 Q4 Full Year g‘:::::é
ZHAME OIS IRER (iR
* ﬁmélﬁ FUIRIALE (747-.7\ ) 3,144 5,588 2,401 1,687 12,821 255,066 35,868 (44,654) (163,833) 82,447 +69,625
Net increase (decrease) in short-term loans
EAREANICLBIRA 28,700 7,000 10,000 7,000 52,700 96,115 90,865 10,350 4,615 201,945 +149,245
Proceeds from long-term debts
REGARORF(CLDZH
Repayment of long-term debts (39,020) (47,068) (36,799) (27,357) (150,246) (35,432) (57,246) (26,976) (27,037) (146,693) +3,552
?i{s_ﬂ)?%ﬁ'(g&élm'l - - 220,000 - 220,000 - - - - = (220,000)
Proceeds from issuance of bonds
HEDER(CLDZH
Payment for redemption of bonds (185,525) (3,225) (4,050) (133,037) (325,837) (334,417) (8,392) 2,025 (517) (341,302) (15,465)
FERECHRENSDHGAH LS BUNA
Proceeds from share issuance to non-controlling 2,368 - - 620 2,988 399 - 220 - 619 (2,368)
shareholders
B tkRNOER(CL D
Purchase of treasury stock (2) (4) (4)  (52,381) (52,393)  (59,640) (1) - (1) (59,643) (7,249)
Bo®&DZ3,%8 Dividends paid (55,719) (420) (49,760) (191) (106,092) (49,078) (370) (51,749) (209) (101,408) +4,683
IEZBCARENDEL HEDZIAER
Dividends paid to non-controlling interests (561) (3,478) (12) (3,481) (7,533) (506) (3,537) (118) (3,457) (7,620) (86)
EEOFHEOZEEEFNDRVFEHMRLOEUS(C LI H
Payment for changes in ownership interests in
subsidiaries that do not result in change in scope (717) (679) (666) sy (367) (7] e
of consolidation
Z0fth Other (5,739) (610) (9,724) (5,335) (21,409) (3,922) (1,935) (8,730) (6,037) (20,625) +784
MIFESCLBF vy 1-J0-
Net cash used in financing activities (252,355) (42,934) 131,370 (213,145) (377,065) (131,783) 55,249  (119,634) (196,479) (392,648) (15,582)
RERVIREFAEYARDMEZEERR
Effect of exchange rate changes on cash and cash 1,016 21,749 15,905 (15,105) 23,566 23,321 18,675 (26,160) 20,043 35,879 +12,313
equivalents
RERVIREFAENOIERHER (X1FAERL)
Net increase (decrease) in cash and cash equivalents (28,819) (273,851) 369,741  (179,364) (112,293) (189,226) 96,329 (24,340) (95,435) (212,673) (100,379)
I MRS YIDY =
R RURERFISY) .Hépﬁh . . 1,674,787 1,645,968 1,372,116 1,741,857 1,674,787 1,562,493 1,373,267 1,469,596 1,445,255 1,562,493 (112,293)
Cash and cash equivalents at beginning of period
3 S BE:3 H) =
R RURERSNORRIAE 1,645,968 1,372,116 1,741,857 1,562,493 1,562,493 1,373,267 1,469,596 1,445,255 1,349,820 1,349,820 (212,673)

Cash and cash equivalents at end of period
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B XD N EBESHOREME RV EZELME Results and Business Performance of Major Companies

ERIEZI>AXR7EZ Domestic Convenience Store Operations
¥J>-ALJ>-2v){> SEVEN-ELEVEN JAPAN CO., LTD.

REWE Results

(B7H / Millions of yen)

(BTHALE YOY(%))

FY2023 FY2024 FY2025
EHA 1EHR EHATAR

Qt Q2 @3 Q4 Full Year Qt Q2 @3 Q4 Full Year Full Year Forecasts

Fi—->2lE%E 1,325,005 1,395,437 1,329,853 1,294,947 5,345,243 1,327,015 1,402,919 1,339,915 1,299,905 5,369,756 5,552,000

Total store sales 105.4 104.8 102.7 102.3 103.8 100.2 100.5 100.8 100.4 100.5 103.4
M. MNEREFE £ 1,309,803 1,379,080 1,314,178 1,280,463 5,283,525 1,314,738 1,389,616 1,326,769 1,287,227 5,318,352
Net sales at franchised stores 106.1 105.4 103.2 102.8 104.4 100.4 100.8 101.0 100.5 100.7

[=E=53)'ON 221,788 234,580 223,480 214,810 894,659 218,814 231,648 219,037 209,959 879,460 903,000

Revenues from operations 104.2 102.8 101.9 101.2 102.5 98.7 98.8 98.0 97.7 98.3 102.7
A, DERIENSOUIA 204,637 216,140 205,792 198,277 824,847 203,814 216,071 203,556 195,104 818,546
Franchise commission from franchised stores 108.0 106.4 105.1 103.9 105.9 99.6 100.0 98.9 98.4 99.2
BRI 211,144 223,223 212,595 204,693 851,656 210,263 222,402 209,844 201,032 843,543
Gross profit from operations 107.0 105.4 104.3 103.1 105.0 99.6 99.6 98.7 98.2 99.0
RFGEERU—EIEE 146,666 148,740 151,851 153,368 600,627 149,068 155,936 154,586 150,154 609,746
SG&A expenses 106.5 102.8 104.8 101.4 103.8 101.6 104.8 101.8 97.9 101.5
LEERE 8,506 7,369 11,991 8,936 36,803 10,075 9,011 10,503 8,389 37,980
Advertising expenses 131.5 99.1 167.4 97.2 121.6 118.4 122.3 87.6 93.9 103.2
A& 20,335 20,540 19,381 21,233 81,490 18,368 20,491 19,718 20,248 78,826
Salaries and wages 104.4 103.0 99.9 97.9 101.2 90.3 99.8 101.7 95.4 96.7
RS 48,475 48,597 48,867 49,346 195,286 49,572 49,774 50,148 50,211 199,706
Land and building rent 101.2 101.3 101.5 102.3 101.6 102.3 102.4 102.6 101.8 102.3
RATE R E 21,552 21,678 22,103 23,174 88,508 22,817 22,748 22,038 22,056 89,661
Depreciation and amortization 104.7 104.5 104.7 107.8 105.4 105.9 104.9 99.7 95.2 101.3
KENEE 15,750 15,803 15,425 13,905 60,885 14,337 17,812 16,955 15,905 65,010
Utility expenses 117.8 96.5 87.4 78.9 93.7 91.0 112.7 109.9 114.4 106.8
Z0fth 32,047 34,750 34,082 36,772 137,652 33,898 36,097 35,221 33,343 138,560
Others 107.2 107.8 108.3 111.4 108.7 105.8 103.9 103.3 90.7 100.7

(= lES 64,477 74,483 60,743 51,325 251,029 61,194 66,466 55,258 50,877 233,797 245,000

Operating income 108.1 111.2 103.0 108.7 107.8 94.9 89.2 91.0 99.1 93.1 104.8
LERHEFIZS 211,102 201,987
Net income 1040 95.7

EBITDA 86,029 96,161 82,846 74,499 339,537 84,012 89,215 77,296 72,933 323,458 341,000

107.2 109.6 103.4 108.4 107.2 97.7 92.8 93.3 97.9 95.3 105.4

WABEFZR (ROA) (%) - 9.7 - %0

Notes) 1. EBITDA: ExFf& + iRfliEiNE

EBITDA: Operating income + Depreciation and amortization

2. ROA: ZEAFEFIZ +HAE - AR O ERE

ROA: Net income / Average of total assets at the beginning and the end of each fiscal year

_20_



B XD N EBESHOREME RV EZELME Results and Business Performance of Major Companies

ERIEZI>AXR7EZ Domestic Convenience Store Operations
tJ>-(LJ>->v){> SEVEN-ELEVEN JAPAN CO., LTD.
EmBIAZESE L (FeEEF1—> 2555 L) Sales by merchandise category (gross total store sales)

(87 / Millions of yen)

(RUHALE YoY(%))
FY2023 FY2024 FY2025
JEHA JEHA EHATAR
Qt Q2 @3 Q4 Full Year Qt Q2 @3 Q4 Full Year Full Year Forecasts
&t 1,329,048 1,401,429 1,333,467 1,298,985 5,362,931 1,331,869 1,409,050 1,344,687 1,304,663 5,390,271 5,573,000
Total 105.5 105.0 102.6 102.3 103.8 100.2 100.5 100.8 100.4 100.5 103.4
NIES 346,881 384,886 357,369 337,402 1,426,539 352,945 395,325 367,099 345,392 1,460,763
Processed food 110.2 111.8 107.0 105.8 108.8 101.7 102.7 102.7 102.4 102.4
IpAL-T—R 392,069 416,152 386,578 371,175 1,565,976 379,582 404,320 372,323 369,219 1,525,446
Fast food 105.2 103.9 102.9 99.0 102.8 96.8 97.2 96.3 99.5 97.4
BitE&m 164,801 165,585 169,477 170,501 670,366 166,483 167,908 172,223 161,778 668,393
Daily food 104.7 104.1 101.9 104.8 103.8 101.0 101.4 101.6 94.9 99.7
FESR 425,295 434,805 420,042 419,906 1,700,049 432,857 441,495 433,041 428,272 1,735,667  /
Nonfood 102.7 100.8 99.2 101.4 101.0 101.8 101.5 103.1 102.0 102.1
— N " (B7H / Millions of yen)
Emsc L8R LE Composition (BTEALL YoY(%))
FY2023 FY2024 FY2025
BEHA JEHA BEHATAR
Qt Q2 Q3 Q4 Full Year Qt @2 @3 Q4 Full Year Full Year Forecasts
&5t Total 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 '
nIgs 26.1 27.5 26.8 26.0 26.6 26.5 28.1 27.3 26.5 27.1
Processed food +1.1 +1.7 +1.1 +0.9 +1.2 +0.4 +0.6 +0.5 +0.5 +0.5
Iy AL-J—F 29.5 29.7 29.0 28.6 29.2 28.5 28.7 27.7 28.3 28.3
Fast food (0.1) (0.3) +0.1 (0.9) (0.3) (1.0) (1.0) (1.3) (0.3) (0.9)
BHEcE&m 12.4 11.8 12.7 13.1 12.5 12.5 11.9 12.8 12.4 12.4
Daily food (0.1) (0.1) (0.1) +0.3 +0.0 +0.1 +0.1 +0.1 (0.7) (0.1)
IR 32.0 31.0 31.5 32.3 31.7 32.5 31.3 32.2 32.8 32.2
Nonfood (0.9) (1.3) (1.1) (0.3) (0.9) +0.5 +0.3 +0.7 +0.5 +0.5
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ERIEZI>AXN7E% Domestic Convenience Store Operations

t©J>-4LTJ>-2v){> SEVEN-ELEVEN JAPAN CO., LTD.

BEFIE5E LU Existing store sales increase (%)
FY2023 FY2024 FY2025
B B el A el
Q1 Q2 Q3 Q4 Full Year Q1 Q2 Q3 Q4 Full Year {)ncrease/ Full Year Increase/
ecrease Forecasts Decrease
BIfF/E5E LUER Existing store sales increase +4.9 +4.5 +2.1 +0.4 +3.0 +0.0 (0.4) +0.2 +0.9 +0.2 +2.5 -
ZE Number of customers +2.0 +2.5 +1.6 +0.1 +1.6 (0.1) (0.4) +0.4 +0.9 +0.2
ZHfi Average spending per customer +2.8 +1.9 +0.5 +0.3 +1.4 +0.1 +0.0 (0.2) +0.0 +0.0 -
FE9HER Average daily sales per store (FF / Thousands of yen)
FY2023 FY2024 FY2025
Q1 Q2R Q3% £FR JEEA Q1 Q2% Q3% i B 1B BHATAR
Mar.-May Mar.-Aug. Mar.-Nov. Mar.-Feb. Full Year Mar.-May Mar.-Aug. Mar.-Nov. Mar.-Feb. Full Year I[;':crre:assee/ Full Year Forecasts
£JE* All stores* 682 701 698 691 691 679 699 696 692 692 +1
#1iE* Newly opened stores* 651 661 631 611 611 555 592 585 579 579 (32)
* EHHRE TNTNREHHIROEEZRRLTVET,
The figures for average daily sales per store indicates figures for the accumulated period of the year, respectively.
EmBIFEFIER Gross profit margin by merchandise category (%)
FY2023 FY2024 FY2025
B8 B8 e s e
Q1 Q2 Q3 Q4 Full Year Q1 Q2 Q3 Q4 Full Year I[;ncrease/ Full Year Increase/
ecrease Forecasts Decrease
mmst Merchandise total 32.3 32.2 32.3 32.2 32.2 32.3 32.0 31.9 31.8 32.0 (0.2) 32.1 +0.1
BT &’& Processed food 40.2 40.2 40.6 39.9 40.2 40.6 40.5 40.6 40.2 40.5 +0.3
JpAh+-J—R Fast food 37.4 36.6 37.2 37.6 37.2 37.6 36.4 36.4 36.3 36.6 (0.6)
HEZRS Daily food 34.7 34.5 35.0 34.7 34.7 34.9 34.7 35.1 34.7 34.8 +0.1 P
JFEB& Nonfood 20.1 19.8 19.8 20.1 20.0 19.9 19.5 19.3 19.8 19.6 (0.4)
I xwbhavE>4 Seven Net Shopping Co., Ltd. (575 / Millions of yen)
FY2023 FY2024
i 3 1B
1BHA JEHA =
Qt @2 @3 Q4 Full Year Q1 Q2 Q3 Q4 Full Year g‘crease/
ecrease
ECF_L EC sales 5,789 5,000 3,712 4,738 19,239 3,562 3,038 3,504 4,380 14,485 (4,754)
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BAHIVEZIOZZN7EZ Overseas Convenience Store Operations

7-Eleven, Inc. (FJLIR=2X) (Dollar basis)

REMIE Results

(BRI / Millions of dollar)

(HTHALE YOY(%))

FY2023 FY2024 FY2025
JEE) 3 3 48
Ql Q2 Q3 Q4 Fujll;E;(iar Qt Q2 Q3 Q4 Fufiiar Full thff z;:;asts
FI->&iEFwLE 17,125 18,584 19,370 17,432 72,513 16,334 18,654 17,855 16,330 69,175 67,240
Total store sales 97.7 83.3 92.5 93.9 91.4 95.4 100.4 92.2 93.7 95.4 97.2
BEEEmTLE 2,642 2,999 3,059 2,735 11,436 2,570 2,973 2,988 2,696 11,229
MDSE sales at directly operated stores 105.5 103.1 100.0 98.2 101.6 97.3 99.2 97.7 98.6 98.2
DEREmEmsT £ 3,732 4,182 4,321 3,892 16,129 3,641 4,120 4,213 3,914 15,890
MDSE sales at franchised stores 103.5 100.9 99.5 98.7 100.6 97.6 98.5 97.5 100.6 98.5 4
BV FEE 10,749 11,403 11,989 10,805 44,947 10,122 11,560 10,653 9,719 42,055
Fuel sales 94.2 74.8 88.5 91.3 86.4 94.2 101.4 88.9 90.0 93.6 /
=S I'ON 14,169 15,274 15,959 14,375 59,778 13,475 15,454 14,596 13,296 56,822 54,650
Revenues from operations 96.8 80.5 91.3 93.5 89.9 95.1 101.2 91.5 92.5 95.1 96.2
EEEERTLE 2,676 3,042 3,113 2,808 11,641 2,657 3,079 3,091 2,793 11,620 /
MDSE sales at directly operated stores, etc. 105.7 103.4 100.8 99.7 102.3 99.3 101.2 99.3 99.5 99.8
BV E 10,749 11,403 11,989 10,805 44,947 10,122 11,560 10,653 9,719 42,055
Fuel sales 94.2 74.8 88.5 91.3 86.4 94.2 101.4 88.9 90.0 93.6
ZOAMDOEZEINA 742 828 855 762 3,189 695 815 851 783 3,146
Other operating revenues 106.7 104.9 101.8 107.3 105.0 93.7 98.4 99.5 102.9 98.6
A, DERIENSDURA 669 737 773 678 2,858 615 732 764 696 2,809
Franchise commission from franchised stores 107.0 102.0 101.2 106.0 103.8 92.0 99.4 98.9 102.7 98.3
EERFIZ 2,592 3,180 3,282 2,884 11,939 2,516 3,053 3,132 2,881 11,585
Gross profit from operations 93.7 103.7 99.1 96.7 98.4 97.1 96.0 95.5 99.9 97.0
IRFEERU—IEIRE 2,262 2,342 2,279 2,239 9,123 2,315 2,396 2,390 2,309 9,412
SG&A expenses 102.1 100.3 98.6 94.0 98.7 102.3 102.3 104.9 103.1 103.2
LEERE 34 39 52 25 152 31 43 22 36 134
Advertising expenses 71.1 84.4 207.8 164.2 111.7 91.6 109.6 43.1 141.2 88.0
A& 728 779 775 742 3,025 749 783 770 714 3,017
Salaries and wages 99.4 100.8 92.8 93.0 96.4 102.8 100.5 99.4 96.3 99.7
WRERE 268 272 279 280 1,102 284 279 292 298 1,154
Land and building rent 105.7 105.1 105.2 104.4 105.1 105.7 102.5 104.5 106.5 104.8
SRATE N & 367 361 354 356 1,440 358 364 366 361 1,450
Depreciation and amortization 104.7 102.1 99.6 98.0 101.1 97.7 100.7 103.3 101.3 100.7
KB EE 123 129 152 123 528 125 131 152 129 538
Utility expenses 107.7 108.5 102.4 102.8 105.1 101.8 101.4 100.1 105.0 102.0
Z0ft 739 759 665 710 2,874 765 795 786 768 3,116
Others 103.6 97.2 97.8 87.3 96.2 103.5 104.7 118.3 108.2 108.4
=g ik 330 838 1,002 645 2,816 201 657 742 572 2,172 2,300
Operating income 59.8 114.2 100.1 107.1 97.4 61.1 78.4 74.0 88.7 77.2 105.8
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B X MR EESHOREMERVEZELME Results and Business Performance of Major Companies

BINIVEZIDAXRNTEZ Overseas Convenience Store Operations

7-Eleven, Inc. (RILR=2X) (Dollar basis)
REME Results

FY2024
Q3

(BA R / Millions of dollar)
(ATHALE YoY(%))

Q1
LHBRF R
Net income
EBITDA 697
77.2

HEEFZHEK(ROA)(%)

FY2025
EHA P20z
il Full Year Forecasts
1,474
77.1
3,623 —
85.1 3750

Notes) 1. 7-Eleven, Inc. OEUBICDVT, FY2023F TESAMEFE TEREL THDELIH, FY20244£D7-Eleven, Inc. EETRHKLTEVDET, 85, LERERFOFY2023(&. 7-Eleven, Inc. EHECTERHULTVET .
*SAM: JEKRCVSBEDBERMHNZFEIBSE) Asset Management & Investment Company®IETHIET
*SAMiEfE: SAM + 7-Eleven, Inc. i&#& + 7-Eleven International LLC & + Ef&EHZE
The figures for 7-Eleven, Inc. were shown on a "SAM consolidated basis" until FY2023, but will be shown on a "7-Eleven, Inc. consolidated basis" from FY2024 onward.
FY2023 figures in the above table for 7-Eleven, Inc. were shown on a "7-Eleven, Inc. consolidated basis."
*SAM: SEJ Asset Management & Investment Company which holds shares of operating companies in North America CVS operations
*SAM consolidated basis: SAM + 7-Eleven, Inc. consolidated basis + 7-Eleven International LLC consolidated basis + Consolidation and elimination
2. EBITDA: E%FI# + Jsffif&#0&  EBITDA: Operating income + Depreciation and amortization

w

. ROA: HEREFIZS -+ IS - AR TR EE

ROA: Net income / Average of total assets at the beginning and the end of each fiscal vear



B XD MR EBESHOREMENRVEZELME Results and Business Performance of Major Companies

B IVEZIAZXRNPEZ Overseas Convenience Store Operations
7-Eleven, Inc. (FIIR—=2X) (Dollar basis)

EmplFE E(F1—>2fE5% L) Sales by merchandise category (total store sales)

(BRI / Millions of dollar)

(RIUTHALE YoY(%))
FY2023 FY2024 FY2025
bl ] N A8
Ql Q2 Q3 Q4 Fujll%(iar Ql Q2 Q3 Q4 Fujliﬁiiar Full faﬁf i:;\casts
= 17,125 18,584 19,370 17,432 72,513 16,334 18,654 17,855 16,330 69,175 67,240
Total 97.7 83.3 92.5 93.9 91.4 95.4 100.4 92.2 93.7 95.4 97.2
M5t L5t 6,375 7,181 7,380 6,627 27,565 6,212 7,094 7,202 6,610 27,120 '
Merchandise sales 104.3 101.8 99.7 98.5 101.0 97.4 98.8 97.6 99.7 98.4
IR 2,858 3,369 3,534 3,012 12,774 2,837 3,379 3,467 2,997 12,681
Processed food 110.5 106.2 103.4 101.1 105.1 99.3 100.3 98.1 99.5 99.3
Iy Ah-J—R 826 944 970 899 3,641 827 974 987 843 3,632
Fast food 108.0 103.5 102.2 105.1 104.5 100.1 103.1 101.7 93.8 99.8
HEcE& 272 284 273 264 1,095 252 262 253 304 1,071
Daily food 108.0 102.8 97.2 97.4 101.2 92.5 92.4 92.5 114.8 97.9
IFBRm@ 2,418 2,582 2,601 2,451 10,053 2,295 2,478 2,494 2,465 9,734
Nonfood 96.4 95.9 94.6 93.6 95.1 94.9 96.0 95.9 100.6 96.8
HII> 10,749 11,403 11,989 10,805 44,947 10,122 11,560 10,653 9,719 42,055
Fuel sales 94.2 74.8 88.5 91.3 86.4 94.2 101.4 88.9 90.0 93.6 /
(%)
5t bRkt Composition (5%, Increase/Decrease)
FY2023 FY2024 FY2025
1EHA 1EBHA EHAFAR
Q Q2 Q3 Q4 Full Year Ql Q2 Q3 Q4 Full Year Full \Zaargijécasts
Em5c et Merchandise sales 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
MIEm 44.8 46.9 47.9 45.4 46.3 45.7 47.6 48.1 45.3 46.8
Processed food +2.5 +1.9 +1.7 +1.1 +1.8 +0.9 +0.7 +0.2 (0.1) +0.5
JpAL-T—R 13.0 13.2 13.2 13.6 13.2 13.3 13.7 13.7 12.8 13.4
Fast food +0.5 +0.3 +0.4 +0.9 +0.4 +0.3 +0.5 +0.5 (0.8) +0.2
BER& 4.3 4.0 3.7 4.0 4.0 4.1 3.7 3.5 4.6 4.0
Daily food +0.2 +0.1 (0.1) +0.0 +0.0 (0.2) (0.3) (0.2) +0.6 +0.0
IFBRMm 37.9 36.0 35.3 37.0 36.5 37.0 34.9 34.6 37.3 35.9
Nonfood (3.1) (2.2) (1.9) (1.9) (2.2) (0.9) (1.1) (0.7) +0.3 (0.6)/"

Note) FY20230HAE&DERNTIV-ORERZRELTHNET ., FY20230FIHALLEHICIE, #AHEZEOFY20228MBZERLTVET,
From the beginning of FY2023, 7-Eleven, Inc. has revised its marchendise category details. FY2022 figures have been reclassifeid to calculate the YoY(%) for FY2023.
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B IVEZIAXRNPEZ Overseas Convenience Store Operations

7-Eleven, Inc. (RILR—=2X) (Dollar basis)

BIfFEm s HUER  Existing store merchandise sales increase (%)
FY2023 FY2024 FY2025
iBHA 1R R BEAFAR 1B
Q Q2 Q3 Q4 Full Year Qt Q2 Q3 Q4 Full Year Increase/Decrease  Full Year Forecasts Increase/Decrease
KRERNBZEE LT LU
Existing store merchandise sales increase +4.7 +1.7 (0.2) (1.7) +1.0 (4.1) (2.4) (3.5) (0.6) (2.7) - (1.5) -
Z# Number of customers +1.0 (3.7) (2.7) (4.4) (2.5) (5.6) (3.6) (8.0) (5.1) (5.6) -
ZHiffi Average spending per customer +3.6 +5.5 +2.5 +2.6 +3.5 +1.5 +1.3 +4.8 +4.6 +3.0 -
EmFIHER Average merchandise daily sales per store (KL / dollar)
FY2023 FY2024 FY2025
Q1 Q22 Q3% £FR JEHA Q1 Q2% Q3% i 1EHA 1B BHARAE 1B
Jan.-Mar. Jan.-Jun. Jan.-Sep.  Jan.-Dec. Full Year Jan.-Mar. Jan.-Jun. Jan.-Sep.  Jan.-Dec. Full Year Increase/Decrease  Full Year Forecasts  Increase/Decrease
£JE* All stores* 5,407 5,721 5,855 5,765 5,765 5,222 5,572 5,698 5,657 5,657 (to8)
* I HREG. ThENREHHABOEEZRRLTVET,
The figures for average daily sales per store indicates figures for the accumulated period of the year, respectively.
BEmEAZE Merchandise gross profit margin (%)
FY2023 FY2024 FY2025
iBHA EHA SR BEATAR 1R
Qi Q2 Q3 Q4 Full Year Q1 Q2 Q3 Q4 Full Year Increa:/Decrease Full Year Forecasts Increa:/Decrease
EmAIE Gross profit margin 34.1 34.4 34.7 33.4 34.2 32.1 33.7 33.9 33.2 33.3 (0.9) 33.7 +0.4
HYU> Fuel
FY2023 FY2024 FY2025
1BHA JEEA AUEALL/ 18R BEATAR HHALL /1
Qt Q2 Q3 Q4 Full Year Q1 Q2 Q3 Q4 Full Year YoY/Change Full Year Forecasts YoY/Change
seL(BARIL)
s 10,749 11,403 11,989 10,805 44,947 10,122 11,560 10,653 9,719 42,055 93.6
Sales (millions of dollar)
E EE + ~
'ﬁJhi(ﬁEﬁD/). . 3,105 3,163 3,175 3,234 12,678 3,073 3,270 3,135 3,151 12,631 99.6
Gallons sold (millions of gallon) )
mAI(E>NAOY)T
A /W_J ) . 34.32 45.86 47.10 41.55 42.25 36.52 41.99 44,98 42.06 41.42 (0.83)
Fuel margin (cents per gallon) ~
1H1ESDIREEMUE(%)
Avg. retail gallon sold per store increase (%) +2.4 (3-5) (2.7) (4.6) (2:2) (5-2) (1.2) (.7) (.0) (&3 ) e )
SE1EINGE N 0>
FIFITTRM(FL/H02) 3.47 3.61 3.77 3.37 3.56 3.32 3.58 3.43 3.15 3.38 (0.18)
Avg. retail price (dollars per gallon)
INFEFCF S 0>
INERRl(e> b/A02) 34.25 45.05 43.89 42.70 41.49 34.79 41.80 45.03 42.76 41.14 (0.35)

Retail fuel margin (cents per gallon)

*HTSEESON VIS BERAROFTHEZ /L THET.

Fuel margin shows the entire fuel business, including wholesale business, etc.
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BINIVEZIDAXRNPEZ Overseas Convenience Store Operations

7-Eleven, Inc. (AX—2X) (Yen basis)

REMIE Results

(87 / Millions of yen)
(RIEALE YoY(%))

FY2023 FY2024 FY2025
@) B g A8
Qt Q2 Q3 Q4 FUII;E;(Zar Ql Q2 Q3 Q4 Fulliﬁgiar Full faﬁf i:;\casts
FI- 25w L 2,267,741 2,553,136 2,793,421 2,586,114 10,200,414 2,427,858 2,903,200 2,672,923 2,489,308 10,493,291 9,952,000
Total store sales 111.2 89.1 96.6 97.7 97.7 107.1 113.7 95.7 96.3 102.9 94.8
BEEEmTLE 349,931 411,688 441,203 405,887 1,608,710 382,110 462,693 447,702 410,956 1,703,462 7
MDSE sales at directly operated stores 120.1 109.7 105.0 102.9 108.6 109.2 112.4 101.5 101.2 105.9
DEREmEmsT £ 494,306 574,212 623,053 577,306 2,268,878 541,273 641,441 631,140 596,538 2,410,394
MDSE sales at franchised stores 117.8 107.3 104.3 103.2 107.5 109.5 111.7 101.3 103.3 106.2
BV FEE 1,423,504 1,567,236 1,729,163 1,602,921 6,322,825 1,504,474 1,799,065 1,594,080 1,481,813 6,379,433 y
Fuel sales 107.2 80.2 92.2 94.7 92.3 105.7 114.8 92.2 92.4 100.9
=S 'ON 1,876,327 2,098,589 2,301,579 2,132,543 8,409,039 2,002,841 2,404,916 2,184,678 2,027,015 8,619,452 8,089,000
Revenues from operations 110.2 86.1 95.3 97.3 96.1 106.7 114.6 94.9 95.1 102.5 93.8
EEEERTLE 354,454 417,591 448,996 416,514 1,637,557 394,960 479,050 463,019 425,745 1,762,775 /
MDSE sales at directly operated stores, etc. 120.3 110.1 105.7 104.4 109.3 111.4 114.7 103.1 102.2 107.6
BV E 1,423,504 1,567,236 1,729,163 1,602,921 6,322,825 1,504,474 1,799,065 1,594,080 1,481,813 6,379,433
Fuel sales 107.2 80.2 92.2 94.7 92.3 105.7 114.8 92.2 92.4 100.9
ZOAMDOEZEINA 98,368 113,761 123,418 113,106 448,656 103,405 126,800 127,579 119,456 477,242
Other operating revenues 121.4 111.5 106.8 111.7 112.2 105.1 111.5 103.4 105.6 106.4
A, DNERIENSDUIA 88,590 101,263 111,488 100,711 402,054 91,445 113,928 114,604 106,133 426,111
Franchise commission from franchised stores 121.8 108.5 106.1 110.4 111.0 103.2 112.5 102.8 105.4 106.0
EERFIZ 343,307 436,056 472,431 427,749 1,679,544 374,085 474,685 469,489 439,077 1,757,338
Gross profit from operations 106.6 109.9 103.8 101.1 105.2 109.0 108.9 99.4 102.6 104.6
RFEERU—IEIRE 299,592 322,015 330,022 331,709 1,283,340 344,108 373,822 357,869 351,917 1,427,717
SG&A expenses 116.2 106.5 103.1 98.7 105.5 114.9 116.1 108.4 106.1 111.3
LEEIRE 4,592 5,428 7,486 3,957 21,465 4,723 6,723 3,352 5,581 20,380
Advertising expenses 80.9 89.0 200.7 159.5 119.3 102.9 123.9 44.8 141.0 94.9
A& 96,498 107,101 112,070 109,950 425,620 111,393 122,147 115,315 108,895 457,752
Salaries and wages 113.1 106.9 97.5 97.4 103.0 115.4 114.0 102.9 99.0 107.5
WREE 35,617 37,529 40,414 41,460 155,021 42,262 43,669 43,745 45,512 175,190
Land and building rent 120.3 111.4 109.9 109.2 112.3 118.7 116.4 108.2 109.8 113.0
SRATE N & 48,651 49,758 51,390 52,790 202,591 53,340 56,818 54,833 55,039 220,031
Depreciation and amortization 119.2 108.2 104.2 102.6 108.0 109.6 114.2 106.7 104.3 108.6
KB EE 16,307 17,758 21,857 18,353 74,278 18,637 20,435 22,835 19,767 81,676
Utility expenses 122.6 115.0 107.8 107.4 112.4 114.3 115.1 104.5 107.7 110.0
Z0ft 97,925 104,438 96,802 105,197 404,363 113,750 124,028 117,785 117,121 472,686
Others 117.9 103.3 102.0 92.0 102.8 116.2 118.8 121.7 111.3 116.9
=g ik 43,714 114,040 142,408 96,040 396,203 29,976 100,862 111,620 87,159 329,620 340,400
Operating income 68.0 121.1 105.3 110.6 104.1 68.6 88.4 78.4 90.8 83.2 103.3
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BINIVEZIDAXRNPEZ Overseas Convenience Store Operations
7-Eleven, Inc. (FIR—=X) (Yen basis)

(&7 / Millions of yen)

REMIE Results (BTEALE YoY(%))
FY2023 FY2024 FY2025
B B BHATIE
Q @ ® Q4 Full Year Q @ s Q4 Full Year Full Year Forecasts
L HRAR 2 269,185 223,715
Net income 1036 83.1
EBITDA 92,366 163,798 193,799 148,830 598,794 83,317 157,681 166,454 142,199 549,651 555,300
87.9 116.9 105.0 107.6 105.4 90.2 96.3 85.9 95.5 91.8 101.0
HREEFIEE(ROA)(%) . 4.1 32—

Notes) 1. 7-Eleven, Inc. OEUBICDVT, FY2023F TESAMEFE TEREL THDELIH, FY20244£D7-Eleven, Inc. EETRHKLUTEVDET, 85, LERERFOFY2023(&. 7-Eleven, Inc. EFECTERHULTVET .
*SAM: JEKCVSEEDFERMMRNZRE I DSE] Asset Management & Investment Company®ZETHNEY
*SAMiEfE: SAM + 7-Eleven, Inc. i&#& + 7-Eleven International LLC & + Ef&EHZE
The figures for 7-Eleven, Inc. were shown on a "SAM consolidated basis" until FY2023, but will be shown on a "7-Eleven, Inc. consolidated basis" from FY2024 onward.
FY2023 figures in the above table for 7-Eleven, Inc. were shown on a "7-Eleven, Inc. consolidated basis."
*SAM: SEJ Asset Management & Investment Company which holds shares of operating companies in North America CVS operations
*SAM consolidated basis: SAM + 7-Eleven, Inc. consolidated basis + 7-Eleven International LLC consolidated basis + Consolidation and elimination
EBITDA: %% + /sfif&i01Z& EBITDA: Operating income + Depreciation and amortization
. ROA: HHBHEFIZE - HAE - BRSO &RE
ROA: Net income / Average of total assets at the beginning and the end of each fiscal year

w N
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BINIVEZIDAXRNPEZ Overseas Convenience Store Operations
7-Eleven, Inc. (FIR—=X) (Yen basis)

EmplsE L (FI—>2fE5 L) Sales by merchandise category (total store sales)

(B73HA / Millions of yen)
(RUEALE YoY(%))

FY2023 FY2024 FY2025
Pt JEEA i 18
Qt Q2 @3 Q4 Full Year Ql Q2 Q3 Q4 Full Year Full :(;agfirecasts
Aast 2,267,741 2,553,136 2,793,421 2,586,114 10,200,414 2,427,858 2,903,200 2,672,923 2,489,308 10,493,291 9,952,000
Total 111.2 89.1 96.6 97.7 97.7 107.1 113.7 95.7 96.3 102.9 94.8
mmst LEt 844,237 985,900 1,064,257 983,193 3,877,588 923,383 1,104,135 1,078,843 1,007,495 4,113,857 /
Merchandise sales 118.7 108.3 104.6 103.1 107.9 109.4 112.0 101.4 102.5 106.1
MIgm 378,473 462,263 508,821 447,422 1,796,980 421,685 525,485 519,569 456,863 1,923,603
Processed food 125.8 113.2 108.7 105.8 112.3 111.4 113.7 102.1 102.1 107.0
TpAN-T—R 109,451 129,705 139,933 133,189 512,280 123,018 151,503 147,913 128,650 551,086
Fast food 123.0 110.2 107.2 109.7 111.7 112.4 116.8 105.7 96.6 107.6
HEtEmR 36,121 39,048 39,623 39,277 154,070 37,484 40,911 37,882 46,313 162,592
Daily food 123.0 109.3 102.0 102.1 108.2 103.8 104.8 95.6 117.9 105.5
JEEm 320,191 354,882 375,879 363,304 1,414,258 341,194 386,235 373,476 375,667 1,476,574
Nonfood 109.7 101.8 98.9 97.8 101.6 106.6 108.8 99.4 103.4 104.4
I 1,423,504 1,567,236 1,729,163 1,602,921 6,322,825 1,504,474 1,799,065 1,594,080 1,481,813 6,379,433
Fuel sales 107.2 80.2 92.2 94.7 92.3 105.7 114.8 92.2 92.4 100.9 /
Note) FY20230HiELOEmRATIU-ONRE REL THENFEY . FY20230FIHALLEICE. HHEXAEOFY20228B%EALTVEY,
From the beginning of FY2023, 7-Eleven, Inc. has revised its marchendise category details. FY2022 figures have been reclassifeid to calculate the YoY(%) for FY2023.
BN IVEZIDZRARTEE Overseas Convenience Store Operations
7-Eleven, Inc. (AR—=X) (Yen basis)
EmFEEHER Average merchandise daily sales per store (FM / Thousands of yen)
FY2023 FY2024
Q1 Q2% Q3% FfH WA Q1 Q2% Q3% FH EHA 1B
Jan.-Mar. Jan.-Jun. Jan.-Sep. Jan.-Dec. Full Year Jan.-Mar. Jan.-Jun. Jan.-Sep. Jan.-Dec. Full Year ‘S:Ef::é
£IE* All stores* 716 772 809 811 811 776 849 863 858 858 +47

* SEHRE. TNENRETPROMBERRLTVET,
The figures for average daily sales per store indicates figures for the accumulated period of the year, respectively.
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BN IVEZIDAXRNTEZ Overseas Convenience Store Operations
7-Eleven International LLC (FJLIX=X) (Dollar basis)

(BB RV / Millions of dollar)

REMIE Results (RTHALE YoY(%))
FY2023 FY2024 FY2025
EHA & EHAFAE
Q1 Q2 Q3 Q4 Full Year Q1 Q2 Q3 Q4 Full fa;ar Full :(;agfirecasts
=S I'ON 32 35 34 33 136 33 1,007 983 1,004 3,028 4,390
Revenues from operations 106.5 112.1 107.0 107.3 108.2 105.0 - - - - 144.9
EBEBNR 32 35 34 33 136 33 191 189 205 620
Gross profit from operations 106.5 112.1 107.0 107.3 108.2 105.0 535.5 541.4 607.3 453.7
RFEERU—IEIRE 6 6 8 10 31 7 185 161 171 525
SG&A expenses 151.4 113.7 137.7 110.2 124.4 120.1 - - - = -
(=E I 25 29 26 23 105 26 5 27 34 94 128
Operating income 99.5 111.7 99.6 106.0 104.2 101.4 20.2 106.7 145.0 89.8 135.7
SRR S 87 66
Net income 1096 75.9
EBITDA 25 29 26 23 105 26 27 50 69 174 224
99.5 111.7 99.6 106.0 104.2 102.1 95.4 191.1 297.3 166.1 128.4
HRBEFEFIZTE(ROA)(%) 331 3.4

Notes) 1. 7-Eleven International LLC (7IN)(&. 2024448 1HICA—ZXMSYU7DConvenience Group Holdings Pty Ltd (SEA) OERRNZEMSUEUZ. INICHEL) SEAZ7INDEREFHREICEFNFT,
7-Eleven International LLC (7IN) acquired all shares of the Australian company Convenience Group Holdings Pty Ltd (SEA) on April 1, 2024. As a result, SEA is included in the scope of 7IN's consolidation.
2. EBITDA: B¥F% + WMMEAE + 1 F9AI%EEE" “7INOEBITDALIIF AL PIREIBRESATHNET,
EBITDA: operating income + Depreciation and amortization + Equity in earnings/losses of affiliates * *7IN’s EBITDA includes equity in earninas/losses of affiliates.
3. ROA: ZHHR#lFES + IS - AR I &R
ROA: Net income / Average of total assets at the beginning and the end of each fiscal year
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BN IVEZIDAXRNTEZ Overseas Convenience Store Operations

7-Eleven International LLC (FAX—=X) (Yen basis)

REMIE Results

(BAH / Millions of yen)
(BTEALL YoY(%))

FY2023 FY2024 FY2025
JEHA BB EHAF1R
Q1 Q2 Q3 Q4 Full Year Q1 Q2 Q3 Q4 Fulliﬁszar Full \l(%afzrecasts
EEEBIRA 4,249 4,903 5,056 5,015 19,225 5,006 153,675 147,965 152,811 459,459 650,000
Revenues from operations 121.2 118.8 112.0 112.2 115.7 117.8 - - - = 141.5
B 4,249 4,903 5,056 5,015 19,225 5,006 29,263 28,484 31,305 94,059 /
Gross profit from operations 121.2 118.8 112.0 112.2 115.7 117.8 596.7 563.4 624.1 489.3 )
IRFGERU—IREEE 813 877 1,247 1,512 4,451 1,095 28,263 24,272 26,122 79,754 g
SG&A expenses 172.4 122.1 144.5 116.9 132.9 134.8 - - - - 7
EENE 3,436 4,025 3,808 3,503 14,773 3,910 999 4,211 5,183 14,305 19,000
Operating income 113.2 118.1 104.3 110.3 111.3 113.8 24.8 110.6 147.9 96.8 132.8
LHRRLRZS 12,272 10,049 —
Net income 1171 81.9
EBITDA 3,436 4,025 3,808 3,503 14,773 3,937 4,362 7,549 10,620 26,469 33,000
113.2 118.1 104.3 110.3 111.3 114.6 108.4 198.2 303.1 179.2 124.7
WEEFIZR(ROA)(%) - — - 13.1 - 3.4

Notes) 1. 7-Eleven International LLC (7IN)(&. 2024548 1B(CA—-X~3U7DConvenience Group Holdings Pty Ltd (SEA) 0@k EEELELIZ. CNICHEL.. SEAX7INDEEEHCEFENET .
7-Eleven International LLC (7IN) acquired all shares of the Australian company Convenience Group Holdings Pty Ltd (SEA) on April 1, 2024. As a result, SEA is included in the scope of 7IN's consolidation.

2. EBITDA: E¥F% + WMlEME + 1554 %EBE" “7INOEBITDALIF DRI L PN EIERESATHNET,

EBITDA: operating income + Depreciation and amortization + Equity in earnings/losses of affiliates ™ *7IN’s EBITDA includes equity in earnings/losses of affiliates.

3. ROA: Ziff#flas -+ M - FIR TR ERE

ROA: Net income / Average of total assets at the beginning and the end of each fiscal year
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Z—I\-AKNyE% Superstore Operations
1h—=3—HE Ito-Yokado Co., Ltd.

REMIE Results

(BAH / Millions of yen)
(BTHALE YOY (%))

FY2023 FY2024
BEHA 1EHR
Q1 Q2 @3 Q4 Full Year Q1 Q2 Q3 Q4 Full Year

BRI 176,463 179,206 219,139 240,154 814,964 212,562 215,912 198,628 215,633 842,736
Revenues from operations 98.7 99.7 124.5 123.3 111.7 120.5 120.5 90.6 89.8 103.4
ol 156,835 160,544 199,978 219,959 737,318 192,719 196,316 179,651 196,019 764,706
Net sales 98.1 99.4 127.0 125.4 112.7 122.9 122.3 89.8 89.1 103.7
BN 63,630 62,569 72,702 79,377 278,279 71,058 71,471 65,927 70,782 279,240
Gross profit from operations 99.7 98.7 118.3 114.0 107.7 111.7 114.2 90.7 89.2 100.3
IRFGERU—REEE 63,793 65,240 76,899 73,552 279,485 71,721 72,796 68,116 63,585 276,220
SG&A expenses 101.1 99.1 117.6 115.6 108.4 112.4 111.6 88.6 86.4 98.8
LEERE 1,523 1,704 2,266 2,108 7,602 1,828 1,986 1,859 2,011 7,685
Advertising expenses 76.3 87.9 103.4 104.8 93.4 120.0 116.5 82.1 95.4 101.1
NS 23,483 22,987 29,348 26,762 102,582 27,608 27,434 24,211 23,782 103,035
Salaries and wages 98.3 96.1 121.8 120.9 109.1 117.6 119.3 82.5 88.9 100.4
RE 11,640 11,488 13,544 13,108 49,783 12,862 12,555 11,998 11,559 48,975
Land and building rent 96.3 96.5 115.0 111.7 104.8 110.5 109.3 88.6 88.2 98.4
AT E R 4,081 4,204 4,854 4,880 18,021 5,059 5,328 5,254 4,470 20,112
Depreciation and amortization 109.1 111.0 124.6 122.7 117.0 124.0 126.7 108.2 91.6 111.6
KBS EER 5,921 5,640 6,235 5,159 22,956 5,218 6,407 6,510 4,724 22,861
Utility expenses 117.8 87.2 96.6 84.4 95.4 88.1 113.6 104.4 91.6 99.6
Toft 17,143 19,214 20,650 21,532 78,540 19,143 19,084 18,281 17,037 73,547
Others 104.9 107.9 121.5 122.0 114.2 111.7 99.3 88.5 79.1 93.6
EHERE (163) (2,670) (4,197) 5,825 (1,205) (662) (1,325) (2,188) 7,197 3,020
Operating income (loss) - - - 96.7 = - - - 123.5 =
SRR (25,963) (33,737)
Net income - -
EBITDA 3,918 1,533 657 10,705 16,815 4,396 4,003 3,066 11,667 23,133
86.8 113.9 - 107.0 106.4 112.2 261.0 466.2 109.0 137.6

BRI (ROA) (%) - - c9 — (5.0)

Notes) 1.4 h—3-HE(F. 2023F98 1B TI-VZRNEHVLEUL, BE. FY2023 Q2LUATOEEMECFIBI-V0EBUBIEIEFENTHDER A
On September 1, 2023, Ito-Yokado Co., Ltd merged with York Co., Ltd. Figures for FY2023 Q2 and earlier do not include the figures of former York Co., Ltd.

2. EBITDA: EEFIZ + RlfEE
EBITDA: Operating income + Depreciation and amortization

3. ROA: HEAftFI% +BE - BAR I EE
ROA: Net income / Average of total assets at the beginning and the end of each fiscal year

EBITDA: Operating income + Depreciation and amortization
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Z—I\-AKNyE% Superstore Operations
4h—3—HE Ito-Yokado Co., Ltd.

EmalieEE5E £& Gross sales by merchandise category

1 b—3—HR— Ito-Yokado

(B85 H / Millions of yen)

(HTHALE YOY (%))

FY2023 FY2024
JEHA 1BHA
Qt Q2 @3 Q4 Full Year Qt @2 Q3 Q4 Full Year
&ait 258,617 256,745 250,497 275,393 1,041,253 250,443 249,534 230,418 247,810 978,206
Total 100.3 101.7 99.6 99.3 100.2 96.8 97.2 92.0 90.0 93.9
st LEt 174,211 175,784 171,623 186,946 708,566 163,000 163,297 148,706 160,344 635,348
Merchandise sales 98.3 99.8 98.1 97.7 98.5 93.6 92.9 86.6 85.8 89.7
J—R&RIvY 139,194 144,509 140,118 154,768 578,590 132,839 136,236 123,677 134,032 526,785
Food & Drug - - - - - 95.4 94.3 88.3 86.6 91.0
B 115,782 120,312 115,931 129,980 482,006 110,082 113,496 102,827 112,446 438,853
Food 98.2 99.4 98.4 98.5 98.6 95.1 94.3 88.7 86.5 91.0
HrE 35,016 31,275 31,505 32,178 129,975 30,161 27,060 25,029 26,311 108,562
Specialty stores - - - - - 86.1 86.5 79.4 81.8 83.5
THoh 83,808 80,239 79,714 85,809 329,571 84,934 83,033 80,282 85,086 333,336
Tenants 104.8 106.1 102.5 102.3 103.9 101.3 103.5 100.7 99.2 101.1
Z0fh 597 721 (840) 2,636 3,115 2,508 3,203 1,429 2,380 9,521
Others 102.6 107.5 - 118.2 138.3 419.6 444.1 - 90.3 305.6
(&7 / Millions of yen)
3-9%—h / 3-97-X%F York Mart, York Foods, etc. (BIEALE YoY (%))
FY2023 FY2024
BEHA JEHA
Qt Q2 @ Q4 Full Year Qt @ Q3 Q4 Full Year
&ait 47,175 47,387 46,580 50,261 191,404 48,408 49,516 48,088 51,911 197,924
Total 105.0 102.7 104.1 103.1 103.7 102.6 104.5 103.2 103.3 103.4
BT Ei8Rktt Composition .
(o]
A h=3-AF— Ito-Yokado (1 / Increase/Decrease)
FY2023 FY2024
JEHA 1EHA
Qt Q2 @3 Q4 Full Year Q1 @ Q3 Q4 Full Year
&5t Total 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
mmsc L5t 67.4 68.5 68.5 67.9 68.0 65.1 65.4 64.5 64.7 65.0
Merchandise sales (1.4) (1.3) (1.1) (1.1) (1.3) (2.3) (3.1) (4.0) (3.2) (3.0)
J—R&RIwYI 53.8 56.3 55.9 56.2 55.6 53.0 54.6 53.7 54.1 53.9
Food & Drug - - - - - (0.8) (1.7) (2.2) (2.1) (1.7)
B 44.8 46.9 46.3 47.2 46.3 44.0 45.5 44.6 45.4 449
Food (0.9) (1.1) (0.5) (0.4) (0.7) (0.8) (1.4 (1.7) (1.8) (1.4)
HrE 13.5 12.2 12.6 11.7 12.5 12.0 10.8 10.9 10.6 11.1
Specialty stores - - - - - (1.5) (1.4) (1.7) (1.1) (1.4)
THoh 32.4 31.3 31.8 31.2 31.7 33.9 33.3 34.8 34.3 34.1
Tenants +1.4 +1.3 +0.9 +1.0 +1.2 +1.5 +2.0 +3.0 +3.1 +2.4
Z0Ath 0.2 0.3 (0.3) 1.0 0.3 1.0 1.3 0.6 1.0 1.0
Others +0.0 +0.0 - +0.2 +0.1 +0.8 +1.0 - +0.0 +0.7
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A—I\—-ZAKJZE% Superstore Operations
41 h—=3—-HhE Ito-Yokado Co., Ltd.

BIFEIETE U Existing store sales increase

4 ~—3-5Kk— Ito-Yokado (%)
FY2023 FY2024
1BHA JEHA
Qt Q2 Q3 Q4 Full Year Ql Q2 Q3 Q4 Full Year
A&t Total +1.3 +2.6 (0.8) (0.9) +0.5 (2.9) (1.1) (1.2) +0.5 (1.2)
st Existing store sales increase (0.4) +1.0 (2.4) (2.5) (1.1) (5.4) (4.0) (4.3) (1.2) (3.8)
J—K&R5v5 Food & Drug - - - - - (2.9) (1.8) (2.1) +0.0 (1.7)
B Food (0.5) +0.4 (2.3) (2.1) (1.2) (3.1) (1.6) (1.2) +0.5 (1.3)
HP9iE Specialty stores - - - - - (15.2) (13.9) (14.0) (7.2) (12.8)
Z# Number of customers (1.1) +0.3 (0.8) (1.9) (1.0) (3.8) (3.0) (2.5) +0.0 (2.4)
ZEH(fi Average spending per customer +0.7 +0.7 (1.8) (0.6) (0.2) (1.7) (1.1) (1.8) (1.2) (1.4)
77 >bh Tenants +5.1 +6.4 +2.6 +2.5 +4.1 +2.1 +5.2 +4.8 +3.9 +4.0
3-9<¥—k/ 3-97—-X% York Mart, York Foods, etc. (%)
FY2023 FY2024
TBHR JBHR
Q @2 @3 Q4 Full Year Q1 Q2 Q3 Q4 Full Year
&5t Total +3.7 +3.2 +2.4 +1.8 +2.8 +0.6 +2.3 +1.3 +2.1 +1.6
Z# Number of customers +3.1 +1.3 +0.9 +0.4 +1.4 (1.2) +0.4 +0.6 (0.3) (0.1)
ZHiffi Average spending per customer +0.5 +1.9 +1.5 +1.3 +1.3 +1.8 +1.8 +0.6 +2.3 +1.6
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Z—I\-AKNJE% Superstore Operations
1h—=3—HE Ito-Yokado Co., Ltd.

BBl Gross profit margin by merchandise category

1 h—=3-hk— Ito-Yokado (%)
FY2023 FY2024
3 3 IR
JEHA 1EHA =
Qt Q2 Q3 Q4 Full Year Q Q2 @3 Q4 Full Year g‘:::::é
st Merchandise sales 28.9 28.6 28.3 28.3 28.5 27.7 27.9 27.7 27.1 27.6 (0.9)
J—R&R3v4J Food & Drug 27.6 27.5 27.1 27.7 27.4 26.8 27.3 26.9 27.2 27.0 (0.4)
& Food 27.0 26.9 26.5 27.1 26.8 26.2 26.8 26.4 26.7 26.5 (0.3)
P95 Specialty stores 34.0 34.1 33.6 31.1 33.2 31.5 31.0 31.5 26.4 30.1 (3.1)
3-9¥—-b / 3-97-X% York Mart, York Foods, etc. (%)
FY2023 FY2024
3 3 by
1EHA JEHA =
Qt @2 Q3 Q4 Full Year Qt Q2 @3 Q4 Full Year I[;]:crre:assee/
st Total merchandise 27.2 27.0 27.1 26.9 27.1 26.6 26.5 26.2 26.4 26.4 (0.7)

Note) 2024438 LDMEMZEECHEL), BRTONRERBELTHENET, *JT— RARSYI(CIHRSR. EFME(IBS1I29L0O—E) &8, BPUSCIRZPUESLCLRAN(IBS1IR9LO—EB) .
Ito-Yokado has revised its merchandise category details due to organizational changes from March 2024.
*Figures for Food & Drug includes former "Food" and part of formaer "Lifestyle", and for Specialty stores includes previous "Specialty stores" and "Apparel."

EC5E Lt EC sales (8755 / Millions of yen)
FY2023 FY2024
: : 185
1EBHA WEHA =
Ql Q2 @3 Q4 Full Year Qt Q2 @3 Q4 Full Year I;crease/
ecrease
Tyh@ER Online Shopping 478 838 549 1,041 2,908 471 775 428 806 2,482 (426)
ZyhZ—/)C—* Net Supermarket [online supermarket]” 7,703 7,703 6,748 6,951 29,107 6,561 6,880 5,613 3,052 22,107 (7,000)

* 2 —BIRY R~ )(—FB2E(F 20248 2 B (CHAEVWLELRA IESHRAORY MR-/ &N EIEBERHTHENFET .
The center-based net supermarket business was spun off in February 2024. The figures include sales from both center-based and store-based net supermarkets.
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A—I\—-ZAKZE% Superstore Operations
3-9IRZXJl York-Benimaru Co., Ltd.

REWE Results

(B73H / Millions of yen)

(RIRALE YoY(%))

FY2023 FY2024
Pt 1EHA
Qt Q2 @3 Q4 Full Year Ql Q2 Q3 Q4 Full Year
BRI 120,391 123,651 118,980 128,491 491,515 123,797 127,242 121,598 131,158 503,797
Revenues from operations 103.9 104.6 105.2 104.6 104.6 102.8 102.9 102.2 102.1 102.5
=) 117,526 120,714 116,134 125,556 479,931 120,881 124,237 118,681 128,152 491,952
Net sales 104.2 104.9 105.5 103.8 104.6 102.9 102.9 102.2 102.1 102.5
BRI 36,436 37,810 36,358 40,764 151,370 37,433 38,947 36,458 40,834 153,673
Gross profit from operations 103.4 103.3 105.3 107.3 104.8 102.7 103.0 100.3 100.2 101.5
RFGEERU—IEIRE 31,854 33,152 32,877 34,785 132,669 33,050 34,033 33,621 36,158 136,863
SG&A expenses 103.5 103.2 104.5 108.8 105.0 103.8 102.7 102.3 103.9 103.2
LEEIRE 940 916 1,128 1,094 4,080 1,000 969 1,021 1,037 4,028
Advertising expenses 105.8 80.2 114.7 104.3 100.4 106.4 105.8 90.5 94.7 98.7
A& 17,200 17,785 17,915 18,830 71,731 18,243 18,396 18,404 19,428 74,473
Salaries and wages 101.9 104.4 106.4 107.1 105.0 106.1 103.4 102.7 103.2 103.8
HWARZRE 2,754 2,771 2,789 2,828 11,144 2,849 2,821 2,906 3,064 11,643
Land and building rent 104.2 103.9 103.4 104.2 103.9 103.5 101.8 104.2 108.3 104.5
IRMTME A& 2,456 2,488 2,509 2,638 10,093 2,620 2,627 2,637 2,666 10,551
Depreciation and amortization 107.8 105.8 105.0 107.9 106.6 106.6 105.6 105.1 101.0 104.5
IKESEE 2,512 2,878 2,371 2,331 10,094 2,176 2,816 2,384 2,443 9,820
Utility expenses 126.0 112.2 93.1 81.2 101.2 86.6 97.8 100.6 104.8 97.3
Zofth 5,989 6,311 6,162 7,061 25,524 6,159 6,401 6,266 7,517 26,344
Others 98.2 98.9 102.6 133.4 107.3 102.8 101.4 101.7 106.5 103.2
BN 4,581 4,657 3,481 5,979 18,701 4,382 4,914 2,837 4,676 16,810
Operating income 102.7 104.1 113.8 99.4 103.8 95.7 105.5 81.5 78.2 89.9
YRR 11,616 9,898
Net income 257 85.2
EBITDA 7,038 7,146 5,990 8,618 28,794 7,002 7,541 5,474 7,342 27,362
104.4 104.7 109.9 101.9 104.8 99.5 105.5 91.4 85.2 95.0
HEEFIZZE(ROA)(%) 46 3.7

Notes) 1. EBITDA: EF% + iRlENE
EBITDA: Operating income + Depreciation and amortization
2. ROA: ZHR#lFS + HIE - AR I &
ROA: Net income / Average of total assets at the beginning and the end of each fiscal year
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A—I\—-ZAKZE% Superstore Operations
3-9IRZXJl York-Benimaru Co., Ltd.

EmmpliREESE £ Gross sales by merchandise category

(B75H / Millions of yen)

(BUHALE YOY(%))

FY2023 FY2024
JEHA 1BHA
Qt Q2 @3 Q4 Full Year Qt @2 Q3 Q4 Full Year
&t 122,071 125,713 120,637 129,886 498,309 125,494 129,317 123,288 133,025 511,126
Total 103.9 104.9 105.2 103.5 104.4 102.8 102.9 102.2 102.4 102.6
st L5t 119,448 123,325 118,453 127,962 489,190 122,889 126,954 121,110 130,683 501,639
Merchandise sales 104.0 104.6 105.9 103.8 104.5 102.9 102.9 102.2 102.1 102.5
B 112,610 115,857 111,417 120,758 460,644 116,176 119,735 114,164 123,602 473,679
Food 104.2 104.9 105.4 104.7 104.8 103.2 103.3 102.5 102.4 102.8
55 42,916 42,741 42,114 46,066 173,838 43,809 43,688 42,993 47,263 177,755
Fresh food 102.9 103.0 101.9 107.1 103.7 102.1 102.2 102.1 102.6 102.3
MNIEm 29,526 31,031 29,362 31,654 121,575 31,057 32,976 30,508 32,742 127,285
Processed food 103.6 104.8 107.5 102.7 104.6 105.2 106.3 103.9 103.4 104.7
FAU— 25,255 26,428 25,453 26,678 103,815 26,137 26,965 25,798 27,184 106,085
Daily food 106.0 106.9 107.8 104.6 106.3 103.5 102.0 101.4 101.9 102.2
FUATYE> 14,911 15,655 14,487 16,360 61,414 15,171 16,105 14,864 16,412 62,553
Delicatessen 106.1 106.8 107.4 102.0 105.5 101.7 102.9 102.6 100.3 101.9
<R 2,379 2,588 2,556 2,618 10,143 2,282 2,501 2,555 2,627 9,965
Apparel 103.1 102.6 104.6 90.9 99.9 95.9 96.6 99.9 100.3 98.2
FE 4,458 4,879 4,479 4,585 18,402 4,430 4,717 4,390 4,453 17,993
Household goods 100.0 98.8 121.8 92.0 101.9 99.4 96.7 98.0 97.1 97.8
TH>ob 2,623 2,388 2,184 1,923 9,119 2,605 2,362 2,178 2,341 9,487
Tenants 101.3 130.6 77.8 86.3 96.4 99.3 98.9 99.7 121.8 104.0
. " (%)
Emst L8Rt Composition (3 / Increase/Decrease)
FY2023 FY2024
JEHA 1EBHA
Qt Q2 Q3 Q4 Full Year Q1 @ Q3 Q4 Full Year
&5t Total 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
st EEtT 97.9 98.1 98.2 98.5 98.2 97.9 98.2 98.2 98.2 98.1
Merchandise sales +0.1 (0.4) +0.6 +0.3 +0.2 +0.0 +0.1 +0.0 (0.3) (0.1)
B 92.2 92.2 92.4 93.0 92.4 92.6 92.6 92.6 92.9 92.7
Food +0.2 +0.0 +0.2 +1.0 +0.3 +0.4 +0.4 +0.2 (0.1) +0.3
55 35.2 34.0 34.9 35.5 34.9 34.9 33.8 34.9 35.5 34.8
Fresh food (0.3) (0.7) (1.1) +1.2 (0.2) (0.3) (0.2) +0.0 +0.0 (0.1)
MIEm 24.2 24.7 24.3 24.4 24.4 24.7 25.5 24.7 24.6 24.9
Processed food (0.1) +0.0 +0.5 (0.2) +0.0 +0.5 +0.8 +0.4 +0.2 +0.5
FAU— 20.7 21.0 21.1 20.5 20.8 20.8 20.9 20.9 20.4 20.8
Daily food +0.4 +0.4 +0.5 +0.2 +0.3 +0.1 (0.1) (0.2) (0.1) +0.0
FUhTYE> 12.2 12.5 12.0 12.6 12.3 12.1 12.5 12.1 12.3 12.2
Delicatessen +0.2 +0.3 +0.2 (0.2) +0.1 (0.1) +0.0 +0.1 (0.3) (0.1)
<Ay 1.9 2.1 2.1 2.0 2.0 1.8 1.9 2.1 2.0 1.9
Apparel (0.1) +0.0 +0.0 (0.3) (0.1) (0.1) (0.2) +0.0 +0.0 (0.1)
=z 3.7 3.9 3.7 3.5 3.7 3.5 3.6 3.6 3.3 3.5
Household goods (0.1) (0.2) +0.5 (0.5) (0.1) (0.2) (0.3) (0.1) (0.2) (0.2)
TFob 2.1 1.9 1.8 1.5 1.8 2.1 1.8 1.8 1.8 1.9
Tenants (0.1) +0.4 (0.6) (0.3) (0.2) +0.0 (0.1) +0.0 +0.3 +0.1
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A—/\-ZKNJZE# Superstore Operations
3—-9I/RZ=~NJl York-Benimaru Co., Ltd.
BAfFIE5E LUK Existing store sales increase

(%)

FY2023 FY2024
. s 18K
Gt JBHA
Q1 Q2 Q3 Q4 o Q1 Q2 Q3 Q4 Increase/
Full Year Full Year R,
&5t Existing store sales increase +1.0 +3.1 +3.5 +2.2 +2.4 +1.9 +2.1 +1.5 +2.1 +2.0 -
Bf Food +1.1 +3.2 +3.8 +2.5 +2.6 +2.1 +2.5 +1.7 +2.3 +2.2 -
®E Apparel +4.1 +5.8 (2.8) (1.7) +1.0 (3.7) (3.2) +2.7 +1.7 (0.6) -
£/ Household goods (1.8) (0.2) +0.0 (3.2) (1.5) (1.4) (3.9) (3.7) (2.7) (2.7) =
Z# Number of customers (1.3) (0.1) +0.3 +0.4 (0.3) (0.4) +0.1 +0.7 (0.3) +0.0 -
ZHiffi Average spending per customer +2.3 +3.1 +3.1 +1.6 +2.7 +2.2 +2.0 +0.7 +2.4 +1.9 -
AEmBIFHIZR Gross profit margin by merchandise category (%)
FY2023 FY2024
v s b1
JEHA 1EBHA =
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Increase/
Full Year Full Year Decrease
Fmst Total 29.8 30.3 30.0 31.4 30.4 29.8 30.2 29.6 30.8 30.1 (0.3)
B Food 30.0 30.5 30.3 31.6 30.6 30.0 30.3 29.8 31.0 30.3 (0.3)
&K Apparel 32.1 31.9 34.3 28.6 31.7 32.3 33.2 33.1 28.6 31.8 +0.1
{¥/Z Household goods 24.5 25.0 21.2 28.5 24.8 24.1 25.4 21.2 28.5 24.8 +0.0
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£RIEESEE Financial Services
tJ>4R1T Seven Bank, Ltd.
1. EAR Domestic

ATMEREEGZL Number of ATMs (BAZRHEF=R / As of the end of the period) (& / unit)
FY2023 FY2024
23/5 23/8 23/11 24/2 24/5 24/8 24/11 25/2 AR
May 2023 Aug. 2023 Nov. 2023 Feb. 2024 May 2024 Aug. 2024  Nov. 2024 Feb. 2025 CE:ggezzgrzc;m
&3t Total 26,936 27,071 27,232 27,370 27,552 27,693 27,765 27,965 +595
HIL—TREt ATMs in the Group 23,323 23,370 23,379 23,435 23,452 23,507 23,509 23,602 +167
tJ>-4LF> 7-Eleven 22,630 22,671 22,704 22,767 22,788 22,856 22,869 22,979 +212
{h—=3-HR— Ito-Yokado 266 266 268 264 259 250 240 224 (40)
3-9%—-h / 3-97-X% York Mart, York Foods, etc. 98 98 98 98 99 99 99 99 +1
I-INRZNIL York-Benimaru 260 262 263 265 265 264 265 264 (1)
Z0Ah Others 69 73 46 41 41 38 36 36 (5)
JIL—T4+ ATMs outside the Group 3,613 3,701 3,853 3,935 4,100 4,186 4,256 4,363 +428
ERATM1H1&8SDEAMFEEFIAHEE Average number of transaction per day per ATM during the period (4 / number)
FY2023 FY2024
23/5 23/8 23/11 24/2 24/5 24/8 24/11 25/2 13,
May 2023 Aug. 2023 Nov. 2023 Feb. 2024 May 2024 Aug. 2024  Nov. 2024  Feb. 2025 g‘g::asseé
HIRITHIRIAMEL Average number of transactions 104.0 104.6 104.5 104.6 107.2 107.9 107.7 107.9 +3.3
BIMEEY—-EX International money transfer service (HARBBFsR / As of the end of the period)
FY2023 FY2024
23/5 23/8 23/11 24/2 24/5 24/8 24/11 25/2 HAEIE, /R
May 2023 Aug. 2023 Nov. 2023 Feb. 2024 May 2024 Aug. 2024 Nov. 2024 Feb. 2025 Change
SRETER2HFIOREE(FOEE) Cumulative number of contract accounts  (unit: Thousand) 322 324 326 327 329 330 331 333 +6
HARIREDRSME(FHF) Cumulative number of transfers (unit: Thousand) 201 394 579 762 164 330 496 662 (100)
2. 85 Overseas
ATMERERZL Number of ATMs  (BAsRHKs=1 / As of the end of the period) (& / unit)
FY2023 FY2024
23/3 23/6 23/9 23/12 24/3 24/6 24/9 24/12 HREIE,
Mar. 2023 Jun. 2023 Sep. 2023 Dec. 2023 Mar. 2024 Jun. 2024 Sep. 2024 Dec. 2024 Cgaezgggrg“
JEK North America 8,626 8,629 8,651 8,602 8,561 8,530 8,476 8,332 (270)
737 Asia 8,563 9,419 10,111 10,976 11,578 12,319 12,579 12,827 +1,851
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SRIBEESEE Financial Services

tJ>-h—R9—ER / £I>CSh—RY—EX Seven Card Service Co., Ltd. / Seven CS Card Service Co., Ltd.
11— REITIR Number of credit cards and electronic money

(7A# / Ten thousands)

FY2023 FY2024
23/5 23/8 23/11 24/2 24/5 24/8 24/11 25/2 HAE 18,
May 2023  Aug. 2023  Nov. 2023  Feb. 2024  May 2024  Aug. 2024  Nov. 2024  Feb. 2025 C'}Z’;gzeofﬁim
JLSyhh—REt Credit cards 628 622 617 612 603 589 575 557 (55)
vIVh—-R-T5Z / €T h—R2
IIN=§- TR | €IZh-K 12 360 358 357 355 350 342 333 322 (33)
SEVEN CARD plus / SEVEN CARD ™
57AY | SLZPLH-R Y12
737> | b _}AjJ_ res 12 268 264 260 257 253 247 242 235 (22)
CLUB ON / Millennium CARD SAISON ™
BF~F—(nanaco)” Electronic money (nanaco )" 8,016 8,085 8,161 8,204 8,239 8,269 8,295 8,320 +116
*1. BHREBBOHERTLTEVET.
Only the number of effective card members.
*2. JL Sy MERENRVRA > NERH— MESA TEDER A
Excluding dedicated cards for point services, without credit functions.
*3. B/ =BEEATHENFET,
Including the number of mobile nanaco holders.
tJ>TFLZ7 1 Seven Premium
FY2023 FY2024 FY2025
s s B EHAFAE b=y
EH ) o
Q1 Q2 Q3 Q4 = JII_YH Q1 Q2 Q3 Q4 E lliﬁéq Increase/ Full Year Increase/
o (EEI W (EEIF Decrease Forecasts Decrease
55 E(f8M) Sales (100 million yen) 3,640 3,890 3,670 3,300 14,500 3,720 4,060 3,670 3,550 15,000 +500 15,500 +500
VAT LE(BAR B ) Items (As of end of period) 3,480 3,460 3,440 3,400 3,400 3,490 3,460 3,530 3,460 3,460 +60 3,550 +90
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FESHORBIRERVRAMERE Capital Expenditures, Depreciation and Amortization of Major Companies (B%5M / Millions of yen)
(87 RV / Millions of dollar)
FY2023 FY2024 FY2025
B B ASBLE  EEATAR RUMAK
Qt Q2 Q3 Q4 Full Year Ql Q2 Q3 Q4 Full Year YoY(%) _Full Year Forecasts  YoY(%)

ERNIVEZIVRANTE
Domestic CVS operations

wID-ALT> SN

SEVEN-ELEVEN JAPAN
B =

Total capital expenditures
HERE

Investment to new stores
BFEiREsE

Investment to existing stores and other
VIO 7HRE

Software development
RAEEENE

Depreciation and amortization

20,632 33,924 29,499 43,024 127,080 23,091 24,667 24,669 37,074 109,503 86.2 170,000 155.2

5,924 10,702 10,314 15,890 42,832 6,691 12,506 7,843 18,915 45,957 107.3

10,810 9,711 7,658 16,184 44,364 10,222 3,885 8,226 6,861 29,196 65.8

3,897 13,509 11,526 10,949 39,882 6,177 8,275 8,599 11,296 34,349 86.1

21,552 21,678 22,103 23,174 88,508 22,817 22,748 22,038 22,056 89,661 101.3 96,000 107.1

BN IVEZTIORANTEE
Overseas CVS operations

7-Eleven, Inc.(RILIR=2X)

7-Eleven, Inc. [Dollar basis]
B =

Total capital expenditures
FIEREE

Investment to new stores and other
BFEiREsE

Investment to existing stores and other
VIR 7RFEE

Software development
RAMERE

Depreciation and amortization

266 333 329 421 1,351 347 1,388 406 383 2,526 187.0 1,530 60.6

97 99 76 99 373 55 1,051 90 78 1,275 342.0

149 201 216 255 822 254 310 289 271 1,126  136.9

19 31 36 66 155 37 26 26 33 123 79.8

367 361 354 356 1,440 358 364 366 361 1,450 100.7 1,450 100.0

7-Eleven, Inc.(HAR—X)
7-Eleven, Inc. [Yen basis]
IR &St
Total capital expenditures
FIERE
Investment to new stores and other
BFEiRES
Investment to existing stores and other
VIR 7RIS
Software development
RAME R E
Depreciation and amortization

35,342 45,703 47,467 61,538 190,051 51,628 212,880 59,958 58,738 383,206 201.6 226,400 59.1

12,946 13,752 11,167 14,617 52,483 8,199 160,421 12,688 12,233 193,543 368.8

19,788 27,629 31,018 37,295 115,732 37,886 48,215 43,377 41,383 170,862 147.6

2,607 4,322 5,280 9,625 21,836 5,543 4,242 3,893 5,121 18,800 86.1

48,651 49,758 51,390 52,790 202,591 53,340 56,818 54,833 55,039 220,031 108.6 214,900 97.7
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TESH O BIRENRRIMELIE Capital Expenditures, Depreciation and Amortization of Major Companies
(B7H / Millions of yen)

FY2023 FY2024
1BHA 1EHA AIEALE
Qt Q2 Q3 Q4 Full Year Ql Q2 Q3 Q4 Full Year YoY(%)
A—-I\-Z N7
Superstore operations
1bh—3-HE
Ito-Yokado
IR EsT
. . 7,653 6,390 7,835 7,639 29,519 9,499 7,813 8,061 13,991 39,365 133.4
Total capital expenditures
HERE
18 536 2,629 376 3,561 606 483 252 11 1,353 38.0
Investment to new stores
BGEOES 5,606 3,667 3,805 4,965 18,045 6,410 5,084 6,904 13,027 32,326 179.1
Investment to existing stores and other
JIMOTTRARR 2,028 2,186 1,400 2,297 7,912 2,482 1,346 905 952 5,685 71.9
Software development
;ﬁi{ﬂﬁ{éiﬂ% . N 4,081 4,204 4,854 4,880 18,021 5,059 5,328 5,254 4,470 20,112 111.6
Depreciation and amortization
J-HIRZII
York-Benimaru
e LR =
ﬂﬁ&ﬁnf . 4,248 2,558 4,894 3,695 15,396 7,591 5,022 6,331 6,887 25,831 167.8
Total capital expenditures
IR 2,357 933 1,251 1,223 5,765 2,051 2,565 1,514 4,874 11,005 190.9
Investment to new stores
BEFFISIES - 1,801 1,373 3,588 1,559 8,323 5,326 2,195 4,710 1,773 14,005 168.3
Investment to existing stores and other
JINOTTRFE 89 252 54 912 1,308 213 261 105 239 819  62.7
Software development
)}T‘Mﬂﬂ%iﬂ:ﬁ . N 2,456 2,488 2,509 2,638 10,093 2,620 2,627 2,637 2,666 10,551 104.5
Depreciation and amortization

Notes) 1. BB EFEAMRTIREEZHBNIIIBRICIZ . BEFEUFOLE(CHRIHERVEHEOIEICHVREETIONAREOREEESATHD. [EEKREER (BT IRTELE | OB CHSITREN S EEDEMND FEATENFEA.
Capital expenditures include long-term leasehold deposits, advances for store construction, investments related to store openings for each fiscal year and beyond, and goodwill and others related to the acquisition of stores, etc.,
and do not include the increase of future amortization of assets under the Accounting Standard for Asset Retirement Obligations.

. FY202308AE &D7-Eleven, Inc.[CHF 35 IKEDNROEEE RBEL THVFET.
The criteria for the breakdown of capital expenditures at 7-Eleven, Inc. has been revised since the beginning of FY2023.

. 7-Eleven, Inc.O%{#(d. 7-Eleven, Inc. @#ECTRIMLTHNET,

The figures for 7-Eleven, Inc. are shown on a “7-Eleven, Inc. consolidated basis.”

A h=3-NE(F. 2023F98 1B TI-V2ZIRIREHVLFEUZ. B85, FY2023 Q2LRINERZMECZIAI-VOBBEIEFNTHDER A,

On September 1, 2023, Ito-Yokado Co., Ltd merged with York Co., Ltd. Figures for FY2023 Q2 and earlier do not include the figures of former York Co., Ltd.

N

w

»
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FTESUMOEFHINRUHE - BE Number of Stores and Store Openings / Closures of Major Companies (HAZKHs2 / As of the end of the period)

FY2023 FY2024 FY2025
23/5 23/8 23/11 24/2 1EEA 24/5 24/8 24/11 25/2 JEHA BEAFAR IR
May 2023  Aug. 2023 Nov.2023 Feb.2024  Full Year ~ May 2024 Aug. 2024 Nov.2024 Feb. 2025  Full Year FF;‘:L;(:;; g‘;rf:assé
EAIVEZIY AR Domestic CVS operations
tJ>-ALJ>-Sv){> SEVEN-ELEVEN JAPAN 21,244 21,281 21,305 21,363 21,363 21,381 21,442 21,449 21,552 21,552 21,752 +200
HJE Openings 80 155 127 194 556 96 158 106 241 601 600 =
BAJE Closures 88 118 103 136 445 78 97 99 138 412 400 =
IMIFSEREE Relocations, etc. 53 94 78 104 329 58 68 69 107 302
BR¥IBAIE Terminations of contract 35 24 25 32 116 20 29 30 31 110
I (LT i48 SEVEN-ELEVEN OKINAWA 157 161 166 172 172 173 176 179 191 191 214 +23
HJ/E Openings 7 4 5 6 22 2 3 3 12 20 23 =
BA/E Closures 0 0 0 0 0 1 0 0 0 1 0 =
BINIDEZTIORARNTEEE Overseas CVS operations

7-Eleven, Inc. 13,129 13,145 13,145 13,122 13,122 13,068 13,229 13,145 12,963 12,963 12,743 (220)
H/E Openings 37 51 49 45 182 28 236 26 25 315 125 =
BA/E Closures 75 35 49 68 227 82 75 110 207 474 345 =
Convenience Group Holdings (7-Eleven Australia) 743 751 759 767 767 775 740 743 747 747 765 +18
HJE Openings 12 11 11 14 48 10 4 7 4 25 32 =
BAfE Closures 5 3 3 6 17 2 39 4 0 45 14 -
tJ>-ALJ 4L SEVEN-ELEVEN (BELJING) 315 321 328 331 331 328 332 345 362 362 412 +50
HJE Openings 11 12 21 7 51 5 16 21 28 70 80 =
BAfE Closures 13 6 14 4 37 8 12 8 11 39 30 -
tJ>-(LJ>KE SEVEN-ELEVEN (TIANJIN) 204 203 209 217 217 217 217 222 232 232 270 +38
HJE Openings 4 7 6 9 26 6 10 11 17 44 63 =
BAfE Closures 9 8 0 1 18 6 10 6 7 29 25 -
I -ALJURk#ER SEVEN-ELEVEN (CHENGDU) 80 81 81 77 77 76 79 81 82 82 107 +25
HJE Openings 1 4 2 11 2 4 5 6 17 32 -
BAlE Closures 6 2 19 3 12 7 -

_43_



m 53R E Bk Store Information

FTESUMOEFHINRUHE - BE Number of Stores and Store Openings / Closures of Major Companies (HAZKHs2 / As of the end of the period)

FY2023 FY2024
23/5 23/8 23/11 24/2 1EEA 24/5 24/8 24/11 25/2 JEEA
May 2023  Aug. 2023 Nov. 2023  Feb. 2024 Full Year May 2024  Aug. 2024 Nov. 2024  Feb. 2025 Full Year

A—)\—ANF7ZEE#E Superstore operations

1h—=3-HE Ito-Yokado Co., Ltd. 228 228 227 226 226 223 215 209 196 196
4 h=3—-HK- Ito-Yokado 125 125 124 123 123 119 111 105 92 92
HJ/E Openings 0 0 0 0 0 0 0 0 0 0

BA/E Closures 1 0 1 1 3 4 8 6 13 31
3-9J%—b / 3-97-X % York Mart, York Food, etc. 103 103 103 103 103 104 104 104 104 104
HJE Openings 0 0 2 0 2 1 0 0 0 1

BA/E Closures 0 0 2 0 2 0 0 0 0 0
I-IRZXJ)L York-Benimaru 247 247 246 248 248 248 247 248 248 248
HJE Openings 2 0 1 2 5 0 0 1 2 3
BA/E Closures 1 0 2 0 3 0 1 0 2 3
Bk#EBA h—3—HhE Chengdu Ito-Yokado 10 10 9 9 9 9 9 9 9 9
HJE Openings 0 0 0 0 0 0 0 0 0 0
BAfE Closures 0 0 1 0 1 0 0 0 0 0
FEEI-HE Hua Tang Yokado Commercial 1 1 1 1 1 1 1 1 1 1
HJE Openings 0 0 0 0 0 0 0 0 0 0
BAfE Closures 0 0 0 0 0 0 0 0 0 0

Notes) 1. HARMIMI2IERU24FED3AK. 68K, 9OAK. 12AROHETHDEY .
Figures for overseas are as of the end of March, June, September , December, respectively, in 2023 and 2024.
2. FERUEHOEHHL. TNTNOBFRARROBBETHIET .
The figures for each companies are the number of stores as of the end of the period, respectively.
3. HE. BSRE L3N B ) BOLES/BIEHME THFET.
Openings and Closures are the total number of openings/closures of stores per quarter (three months).
4. 4/ h=3-HE(F. 2023F98 1B TI-IZIRINEHLEUIZ,
On September 1, 2023, Ito-Yokado Co., Ltd. merged with York Co., Ltd.
. 7-Eleven International LLC (7IN)(&. 2024548 18I(CA—-XMSYF7MConvenience Group Holdings Pty Ltd (SEA) Q2R ZEUSUEURZ. TNITHEV. SEAX7INDESSHICEENET .
7-Eleven International LLC (7IN) acquired all shares of the Australian company Convenience Group Holdings Pty Ltd (SEA) on April 1, 2024. As a result, SEA is included in the scope of 7IN's consolidation.

4]
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EAR-BHIEZTIORANTEBECHII2IEEH1EHR Store Information in Domestic / Overseas Convenience Store Operations
Domestic Store Network (As of the end of the period)

#hERTIRRIETHER (BIRERR)

FY2023 FY2024
23/5 23/8 23/11 24/2 24/5 24/8 24/11 25/2 YIS
May 2023 Aug. 2023 Nov. 2023 Feb. 2024 May 2024 Aug. 2024 Nov. 2024 Feb. 2025 CE:L‘QZ SZ{"
b8 Hokkaido 1,000 998 999 999 995 995 992 994 (5)
&7 Aomori 103 104 104 110 110 110 112 113 +3
EF Iwate 152 152 154 156 155 158 157 159 +3
=i Miyagi 431 433 434 434 436 439 442 444 +10
FXE Akita 114 115 115 116 117 120 120 122 +6
I Yamagata 187 186 186 186 187 186 186 187 +1
8B Fukushima 451 452 453 454 452 452 453 453 (1)
%4, Ibaraki 641 643 642 643 642 646 647 650 +7
AR Tochigi 465 467 466 471 472 472 471 474 +3
BE Gunma 477 475 475 478 479 481 482 484 +6
%E Saitama 1,230 1,237 1,240 1,244 1,245 1,250 1,250 1,253 +9
FE Chiba 1,162 1,166 1,170 1,169 1,169 1,168 1,166 1,175 +6
Hx Tokyo 2,878 2,880 2,888 2,892 2,888 2,895 2,899 2,914 +22
23|l Kanagawa 1,489 1,493 1,492 1,499 1,505 1,514 1,519 1,521 +22
$18 Niigata 432 428 430 430 432 431 432 432 +2
=l Toyama 132 132 131 131 131 131 131 132 +1
Al Ishikawa 134 132 131 132 132 134 134 136 +4
& Fukui 70 70 70 67 71 72 71 71 +4
ILZ! Yamanashi 205 205 204 206 206 206 206 206 £0
E% Nagano 458 457 457 458 457 457 453 456 (2)
FE Gifu 194 192 193 192 191 191 191 191 (1)
M@ Shizuoka 747 749 750 751 752 755 755 758 +7
B4 Aichi 1,058 1,056 1,055 1,055 1,056 1,056 1,055 1,060 +5
=& Mie 175 176 177 176 176 177 177 177 +1
#4& Shiga 224 224 224 224 222 223 224 225 +1
5 Kyoto 351 352 354 355 354 351 351 353 (2)
AFR Osaka 1,288 1,292 1,290 1,293 1,295 1,296 1,290 1,297 +4
E[E Hyogo 693 694 696 693 693 695 693 696 +3
ZE Nara 137 137 136 136 136 135 136 135 (1)
L Wakayama 86 87 87 87 87 86 85 84 (3)
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m [ EEHELEEER Store Information

EAR-BHIEZTIORANTEBECHII2IEEH1EHR Store Information in Domestic / Overseas Convenience Store Operations
Domestic Store Network (As of the end of the period)

#hERTIRRIETHER (BIRERR)

FY2023 FY2024
23/5 23/8 23/11 24/2 24/5 24/8 24/11 25/2 YIS
May 2023 Aug. 2023 Nov. 2023 Feb. 2024 May 2024 Aug. 2024 Nov. 2024 Feb. 2025 CE:L‘QZ SZ{"
EEy Tottori 47 a8 a8 51 52 53 57 61 +10
E#8 Shimane 62 64 64 64 65 66 67 70 +6
ML Okayama 317 318 316 315 315 317 317 318 +3
L& Hiroshima 595 597 598 598 597 599 599 598 £0
IO Yamaguchi 323 322 321 321 322 322 322 320 (1)
#®E Tokushima 82 83 82 84 84 84 83 83 (1)
&Il Kagawa 107 107 106 107 110 114 115 121 +14
BIE Ehime 123 124 124 127 128 128 129 133 +6
=40 Kochi 46 a7 a8 48 49 49 49 51 +3
18 Fukuoka 1,033 1,039 1,041 1,045 1,044 1,051 1,051 1,057 +12
#% Saga 189 189 190 192 193 194 195 194 +2
El& Nagasaki 205 204 205 205 205 205 205 207 +2
828 Kumamoto 361 364 366 371 374 378 377 379 +8
A% Oita 183 183 185 186 186 186 187 189 +3
=l Miyazaki 199 200 200 201 202 202 202 203 +2
EEIRE Kagoshima 208 208 208 211 212 212 214 216 +5
48 Okinawa 157 161 166 172 173 176 179 191 +19
EXast Total 21,401 21,442 21,471 21,535 21,554 21,618 21,628 21,743 +208
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m [EEHE @GR Store Inform

ation

EAR-BHIEZTIORANTEBECHII2IEEH1EHR Store Information in Domestic / Overseas Convenience Store Operations
Global Seven-Eleven Store Network (As of the end of the period)

HROEITU-(LIVIEHER HARERR)

FY2023 FY2024
23/5 23/8 23/11 24/2 24/5 24/8 24/11 25/2 R
May 2023 Aug. 2023 Nov. 2023 Feb. 2024 May 2024 Aug. 2024 Nov. 2024 Feb. 2025 CE:EQ‘ZSZ”’
(E#ETF A1) [Consolidated subsidiaries]

H# Japan 21,401 21,442 21,471 21,535 21,554 21,618 21,628 21,743 +208
1K™ North America ™! 13,080 13,145 13,145 13,122 13,068 13,229 13,145 12,963 (159)

7AUH  U.S.A. 12,477 12,542 12,545 12,525 12,470 12,633 12,557 12,406 (119)

44  Canada 603 603 600 597 598 596 588 557 (40)
D4 Hawaii 66 66 66 67 67 67 67 67 +0
A-ZR5U7"? Australia™ - - - - - 740 743 747 +747
FE (L) China [Beijing] 315 321 328 331 328 332 345 362 +31
E(F2) China [Tianjin] 204 203 209 217 217 217 222 232 +15
FRE(F%EB) China [Chengdu] 80 81 81 77 76 79 81 82 +5
Nt Subtotal 35,146 35,258 35,300 35,349 35,310 36,282 36,231 36,196 +847

FY2023 FY2024
23/3 23/6 23/9 23/12 24/3 24/6 24/9 24/12 R
Mar. 2023 Jun. 2023 Sep. 2023 Dec. 2023 Mar. 2024 Jun. 2024 Sep. 2024 Dec. 2024 Cgirc‘g;ggm
(314t>>—) [Licensees]

8E South Korea 14,086 13,851 13,495 13,137 12,911 12,676 12,382 12,152 (985)
q]CI(i’?i?‘l; Kong and others]*3 2,738 2,787 2,838 2,875 2,879 2,902 2,939 2,969 +94
thE (L) China [Shanghai] 190 211 229 249 260 269 302 322 +73
FE(LLE) China [Shandong] 367 402 451 472 509 556 608 657 +185
fE (&) China [Chongging] 44 46 43 44 40 38 40 39 (5)
EGHHT) China [Zhejiang] 107 114 127 140 144 152 177 200 +60
thE(I#) China [Jiangsu] 133 145 165 182 202 229 254 260 +78
fE(EAdL) China [Hubei] 33 35 36 38 39 43 40 44 +6
hE(PRFE) China [Shaanxi] 90 97 98 104 106 109 113 119 +15
hE(f8&) China [Fujian] 65 70 79 80 80 81 89 92 +12
hE(EARE) China [Hunan] 57 60 70 70 74 77 81 84 +14
fECGAR) China [Henan] 37 39 46 53 56 63 71 83 +30
fE(Ef) China [Yunnan] 73 90 107 119 132 161 194 230 +111
HE(&AE) China [Taiwan] 6,712 6,757 6,806 6,859 6,939 7,018 7,052 7,077 +218
44 Thailand 14,047 14,215 14,391 14,545 14,730 14,854 15,053 15,245 +700
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m [ EEHELEEER Store Information

EAR-BHIEZTIORANTEBECHII2IEEH1EHR Store Information in Domestic / Overseas Convenience Store Operations
Global Seven-Eleven Store Network (As of the end of the period)

HROEITU-(LIVIEHER HARERR)

FY2023 FY2024
23/3 23/6 23/9 23/12 24/3 24/6 24/9 24/12 R
Mar. 2023 Jun. 2023 Sep. 2023 Dec. 2023 Mar. 2024 Jun. 2024 Sep. 2024 Dec. 2024 cgaercxgezzngOBm
J4UE> Philippines 3,453 3,538 3,624 3,768 3,829 3,926 4,022 4,130 +362
NL—>7 Malaysia 2,493 2,499 2,532 2,566 2,581 2,593 2,611 2,635 +69
3> HR-IJL Singapore 462 477 489 500 501 502 487 467 (33)
A-ZR5U7"? Australia™ 743 751 759 767 775 - - - (767)
ApMFLA Vietham 83 92 95 99 99 106 118 122 +23
H2mT7 Cambodia 54 66 72 82 83 87 98 112 +30
>k India 32 36 44 47 52 55 57 56 +9
AASTI)L Israel 3 7 10 - - (8)
AR Laos - - 1 9 10 +7
7N U.S.A. 210 192 181 78 75 74 72 72 (6)
XF27 Mexico 1,890 1,901 1,910 1,925 1,988 1,988 2,025 2,076 +151
JLII— Norway 134 131 129 129 115 114 113 113 (16)
AJI1-7> Sweden 79 78 79 79 78 78 78 78 (1)
FY%—% Denmark 174 177 177 174 173 175 175 176 +2
/N5t Subtotal 48,589 48,864 49,083 49,192 49,462 48,940 49,260 49,620 +428
FY2023 FY2024
23/5 23/8 23/11 24/2 24/5 24/8 24/11 25/2 HRE R,
May 2023 Aug. 2023 Nov. 2023 Feb. 2024 May 2024 Aug. 2024 Nov. 2024 Feb. 2025 C';:L‘g; g;‘;m
&3t Grand Total 83,735 84,122 84,383 84,541 84,772 85,222 85,491 85,816 +1,275

*1. 4EK(37-Eleven, Inc.h7XUN - hHH TR Z IS FrA ARVEEOIEHBTHIET .
Figures for North America are the number of franchised stores and directly operated stores operated by 7-Eleven, Inc.

*2. 7-Eleven International LLC (7IN)(&. 2024548 18(CA—Z~S5U7DConvenience Group Holdings Pty Ltd (SEA) ORI EZEUSUEUZ. TNV, A—ZNSUT(324/6 i ED@EIEF R4 ERDELIZ.
7-Eleven International LLC (7IN) acquired all shares of the Australian company Convenience Group Holdings Pty Ltd (SEA) on April 1, 2024. As a result, Australia has been included in the consolidated subsidiaries since the quarter ended in Jun. 2024.

*3, PE(BEE)CHERE, INAOERRESATEET.

Figures for China [Hong Kong and others] include Guangdong and Macau.
Note) HAMIMNI2IERU24ED3AK, 687 . 9OAK. 12AKROIEHITHOFT,
Figures for overseas stores are as of the end of March, June, September, December, respectively in 2023 and 2024.

As of February 28, 2025, the number of Seven-Eleven stores around the world including licensees (companies that acquired licenses to operate 7-Eleven stores) is 85,932.
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m 53R E Bk Store Information

A—IN—ARNTEBE(CH|IB/EEHIEHR Store Information in Superstore Operations
{~—3—-hHE Ito-Yokado Co., Ltd.

4 b—=3—-HR— Ito-Yokado (m? / Square meters)
[FY2024]
J&5% Store name FRTEME Location EfiH Date TS ER . RSB
Total sales floor space Directlv operated sales floor space
BAJE Closures HFAIIE Goshogawara g8 K B Aomori 2024.03.31 2,046 2,046
#E Haijima B R OH Tokyo 2024.04.21 17,321 10,963
t85 Fukushima 5 B B Fukushima 2024.05.06 11,036 9,575
BBl Koriyama " B B Fukushima 2024.05.26 19,443 13,984
/L Obihiro it B8 B Hokkaido 2024.06.30 19,262 12,522
di[H Tonden it &' B Hokkaido 2024.07.28 20,730 12,585
B Aomori 5 5 B Aomori 2024.07.28 22,794 12,895
EmEE/# Shokuhinkan Kawagoe B £ B Saitama 2024.07.29 1,328 1,328
#ME Tsunashima Mo R Kanagawa 2024.08.18 11,286 7,637
IR Kitami it &' B Hokkaido 2024.08.18 7,864 7,575
BREEFT =M Shokuhinkan Shinmisato B Ex B Saitama 2024.08.25 2,668 2,668
J\FBEE Hachinohe Numadate g 5 B Aomori 2024.08.31 17,099 12,336
1&E Fukuzumi it B B Hokkaido 2024.09.23 16,541 11,538
J2HA Tsudanuma F ¥ B Chiba 2024.09.29 23,824 10,538
4548 Kami-Itabashi H R # Tokyo 2024.09.29 8,407 6,586
5hEI Hirosaki 5 R B Aomori 2024.09.29 28,420 16,141
14 Kashiwa F E B Chiba 2024.10.27 11,456 7,183
AHH3B Kasukabe B OExE B Saitama 2024.11.24 16,745 12,595
Z{ Kotoni it &' & Hokkaido 2025.01.05 17,959 14,410
ABEHIFIFD Ishinomaki Akebono = o B Miyagi 2025.01.05 13,594 10,811
F 4l Chigasaki MmN R Kanagawa 2025.01.05 9,934 6,207
B Minami-matsumoto E B B Nagano 2025.01.13 18,566 9,112
BER Fujisawa MmN R Kanagawa 2025.01.13 16,462 11,046
JUAALIR* Ario Sapporo* it & B Hokkaido 2025.01.13 53,471 2,938
7UA EM* Ario Ueda* E & B Nagano 2025.01.19 34,724 3,439
JESRME Owariasahi g o B Aichi 2025.01.19 20,064 14,549
6% Hanamaki a2 F B Iwate 2025.01.26 13,337 9,243
JIEEE] Kawasaki minatocho wmoE ) e Kanagawa 2025.01.26 18,268 10,216
Fil% Anesaki F E R Chiba 2025.02.24 8,260 6,908
BEB#IE Ryugasaki *x OB Ibaraki 2025.02.24 10,768 10,768
#)110 Nishi-kawaguchi B ExE B Saitama 2025.02.24 1,318 1,318

* 3 I - OB EIFREVELET .
The shopping mall will continue to operate.
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m 53R E Bk Store Information

A—IN—ARNTEBE(CH|IB/EEHIEHR Store Information in Superstore Operations
{~—3—-hHE Ito-Yokado Co., Ltd.

3-93%—-k/3-97-X & York Mart, York Foods, etc. (m? / Square meters)
[FY2024]
J5%& Store name FRTEfE Location =HEE Date HETCH AR : RSB
Total sales floor space Directlv operated sales floor space
L& Opening SWHEHEEE Saikaya Yokosuka M) e Kanagawa 2024.03.20 1,760 1,760
3—-9I~R=X) York-Benimaru Co., Ltd. (m? / Square meters)
[FY2024]
5% Store name FTEfE Location =HEE Date HETC AR : REFSBHR
Total sales floor space Directlv operated sales floor space
HE Openings REFE Izumitamatsuyu 5 B B Fukushima 2024.11.08 2,826 1,902
=38 Koga x OB Ibaraki 2025.02.14 3,757 2,434
3-47)—=% Yorkpark 5 B B Fukushima 2025.02.28 15,424 4,558
BAJE Closures =8 Iwanuma (S&B) =z o B Miyagi 2024.06.09 5,781 4,783
—HEH] Ikkimachi (S&B) 5 B B Fukushima 2025.01.13 3,034 2,759
=1 Wakayanagi = B Miyagi 2025.02.18 3,189 2,135
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m [ EEHELEEER Store Information

A4 TRIIEEEEL (HAREFs) Number of Stores by Type (As of the end of the period)

tJ>-4LTJ>-2v)(> SEVEN-ELEVEN JAPAN CO., LTD.

JEEE2% Number of stores

FY2023 FY2024
23/5 23/8 23/11 24/2 24/5 24/8 24/11 25/2
May 2023 Aug. 2023 Nov. 2023 Feb. 2024 May 2024 Aug. 2024 Nov. 2024 Feb. 2025

&% Number of stores 21,244 21,281 21,305 21,363 21,381 21,442 21,449 21,552
J3>Fv4XlE Franchised stores 20,980 21,011 21,038 21,170 21,177 21,232 21,238 21,402
A94T Type A 4,396 4,387 4,366 4,352 4,344 4,329 4,309 4,292

CH47 Type C 16,584 16,624 16,672 16,818 16,833 16,903 16,929 17,110
BEJE Directly operated stores 264 270 267 193 204 210 211 150
24B5RIESESE Open 24 hours 19,247 19,244 19,227 19,269 19,243 19,267 19,239 19,332
SBEDIE With liquor license 20,875 20,900 20,929 20,991 21,015 21,073 21,081 21,181
ANTIEDIE With cigarette license 20,681 20,710 20,748 20,806 20,839 20,899 20,914 21,003
JE&HEALE Composition of stores by type (%)

FY2023 FY2024
23/5 23/8 23/11 24/2 24/5 24/8 24/11 25/2
May 2023 Aug. 2023 Nov. 2023 Feb. 2024 May 2024 Aug. 2024 Nov. 2024 Feb. 2025

JE&ER Number of stores 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
J3>Fv{XlE Franchised stores 98.8 98.7 98.7 99.1 99.0 99.0 99.0 99.3
A94T Type A 20.7 20.6 20.5 20.4 20.3 20.2 20.1 19.9

CH47 Type C 78.1 78.1 78.3 78.7 78.7 78.8 78.9 79.4
BEE Directly operated stores 1.2 1.3 1.3 0.9 1.0 1.0 1.0 0.7
24B5RIESESE Open 24 hours 90.6 90.4 90.2 90.2 90.0 89.9 89.7 89.7
JBEDIE  With liquor license 98.3 98.2 98.2 98.3 98.3 98.3 98.3 98.3
ANIEDIE With cigarette license 97.3 97.3 97.4 97.4 97.5 97.5 97.5 97.5
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A4 TRIIEEEEL (HAREFs) Number of Stores by Type (As of the end of the period)

7-Eleven, Inc.
JE&H%Y Number of stores

FY2023 FY2024
23/3 23/6 23/9 23/12 24/3 24/6 24/9 24/12
Mar. 2023 Jun. 2023 Sep. 2023 Dec. 2023 Mar. 2024 Jun. 2024 Sep. 2024 Dec. 2024
5422 Number of stores 13,129 13,145 13,145 13,122 13,068 13,229 13,145 12,963
J5>Fv4XE  Franchised stores 7,207 7,217 7,206 7,248 7,233 7,224 7,230 7,229
BCPRE(A%1)" BCP stores [Type A]" 650 649 630 625 620 605 604 599
CcH914F TypeC 6,557 6,568 6,576 6,623 6,613 6,619 6,626 6,630
BEE/E  Directly operated stores 5,922 5,928 5,939 5,874 5,835 6,005 5,915 5,734
HYUSRGYIMHEREE With fuel station 8,239 8,236 8,264 8,255 8,238 8,427 8,407 8,314
JESMERkLE Composition of stores by type (%)
FY2023 FY2024
23/3 23/6 23/9 23/12 24/3 24/6 24/9 24/12
Mar. 2023 Jun. 2023 Sep. 2023 Dec. 2023 Mar. 2024 Jun. 2024 Sep. 2024 Dec. 2024
E&2% Number of stores 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
J5>FpAAME  Franchised stores 54.9 54.9 54.8 55.2 55.3 54.6 55.0 55.8
BCPRE(A%1)" BCP stores [Type A]” 5.0 4.9 4.8 4.8 4.7 4.6 4.6 4.6
CcH914F TypeC 49.9 50.0 50.0 50.5 50.6 50.0 50.4 51.1
BEEJE  Directly operated stores 45.1 45.1 45.2 44.8 44.7 45.4 45.0 44.2
HYUSRGYIMHERIE With fuel station 62.8 62.7 62.9 62.9 63.0 63.7 64.0 64.1

* BCPJ&(FBusiness Conversion Program®BE#RCHDET
BCP stands for Business Conversion Program.
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SciBHfE Sales Floor Space
tJ>-ALJ>-2v){> SEVEN-ELEVEN JAPAN CO., LTD.

(m? / Square meters)

FY2023 FY2024
23/5 23/8 23/11 24/2 24/5 24/8 24/11 25/2
May 2023 Aug. 2023 Nov. 2023 Feb. 2024 May 2024 Aug. 2024 Nov. 2024 Feb. 2025
H] =18 =3 — —
FATSER 3,053,346 3,088,464
Total sales floor spase
7-Eleven, Inc. (m? / Square meters)
FY2023 FY2024
23/3 23/6 23/9 23/12 24/3 24/6 24/9 24/12
Mar. 2023 Jun. 2023 Sep. 2023 Dec. 2023 May 2024 Aug. 2024 Nov. 2024 Feb. 2025
BARSEIZ AR 2,302,211 2,320,081
Total sales floor spase
{4 h—3—-HE Ito-Yokado Co., Ltd.
1 b—3—-hK— Ito-Yokado (m? / Square meters)
FY2023 FY2024
23/5 23/8 23/11 24/2 24/5 24/8 24/11 25/2
May 2023 Aug. 2023 Nov. 2023 Feb. 2024 May 2024 Aug. 2024 Nov. 2024 Feb. 2025
eI ST
LTI 2,486,373 2,486,392 2,486,362 2,449,609 2,399,784 2,310,175 2,187,325 1,942,550
Total sales floor space
H ME =1 ==
'&Ega)hiﬁﬁ*ﬁ 1,101,886 1,103,946 1,103,352 1,073,816 1,023,745 959,553 866,901 748,427
Directly managed sales floor space
/H 3 ’i: =] =
ﬁcp;: qgg’biﬁﬁ*ﬁ. 1,099,246 1,101,583 1,102,987 1,099,246 1,048,018 1,017,964 974,033 930,139
Weighted average directly operated sales floor space
1m&EbE s E(FA) o 683

Sales per square meters(K yen)
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SciBHfE Sales Floor Space

3-9¥—bh / 3-97-Z% York Mart, York Foods, etc.

(m? / Square meters)

FY2023 FY2024
23/5 23/8 23/11 24/2 24/5 24/8 24/11 25/2
May 2023 Aug. 2023 Nov. 2023 Feb. 2024 May 2024 Aug. 2024 Nov. 2024 Feb. 2025

NI RETE B 216,530 217,427 220,725 218,395 221,238 221,521 221,574 221,699
Total sales floor space

H A-\-AE =] =

’EEEE”“%E*E 158,823 158,312 160,324 159,370 161,207 161,490 161,586 161,725
Directly managed sales floor space

SR EI==s ] =

BERERERBEE 158,823 158,342 158,663 159,236 161,153 161,283 161,365 161,445
Weighted average directly operated sales floor space

TR ) 1,199 1,224
Sales per square meters(K yen)

3—-9INRZXJl York-Benimaru Co., Ltd. (m? / Square meters)

FY2023 FY2024
23/5 23/8 23/11 24/2 24/5 24/8 24/11 25/2
May 2023 Aug. 2023 Nov. 2023 Feb. 2024 May 2024 Aug. 2024 Nov. 2024 Feb. 2025

HEARRET R 720,749 721,306 716,024 721,126 720,772 714,752 716,714 721,268
Total sales floor space

H A-\-AE =] =
/E*QE“L’EE& 598,314 597,976 594,744 599,676 599,680 594,422 595,860 596,317
Directly managed sales floor space
,H 3 ’12 =] =

PR ERBEE 594,812 594,925 594,520 595,268 599,677 597,279 596,487 595,787
Weighted average directly operated sales floor space

1mMEEhEETE L (FA) 800 g5

Sales per square meters(K yen)
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mEEENUZOMDIEIR Employee and Other Information

©J>-4LTJ>-Sv){> SEVEN-ELEVEN JAPAN CO., LTD.

FY2023 FY2024
HIHALE(%)/1&iR BIUHALL (%) /18K
YoY(%)/Change YoY(%)/Change
FEUVMEETS Payment acceptance service
EURAFE2(F4) Number of transactions (thousands) 538,763 102.7 534,302 99.2
EiR&%E(E /M) Total value of transactions (millions of yen) 6,087,506 102.0 6,217,455 102.1
HARtt 8% Full-time employees (end of period) 8,333 (216) 8,248 (85)
7-Eleven, Inc.
FY2023 FY2024
B 1B
Increase/Decrease Increase/Decrease
HRR$tE21 Full-time employees (end of period) 47,731 (1,334) 30,849 (16,882)
4 h—3—-HhE Ito-Yokado Co., Ltd.
4 ~—3—-HhR— Ito-Yokado
FY2023 FY2024
B IE
Increase/Decrease Increase/Decrease
HAZR1t 8% Full-time employees (end of period) 5,131 (504) 4,159 (972)
HAcPSEg28#1 Full-time employees (average) 5,404 (390) 4,370 (1,034)
J\—~913—" Part-time employees” 16,668 (1,951) 13,261 (3,407)
J{—RESE(%) Ratio to total (%) 75.5 (0.8) 75.2 (0.3)
I-9%—-b/ 3-9T7-X% York Mart, York Foods, etc.
FY2023 FY2024
1B B
Increase/Decrease Increase/Decrease
HAZRttE%% Full-time employees (end of period) 1,496 (151) 1,425 (71)
HAPSEg3 8%1 Full-time employees (average) 1,567 (137) 1,440 (127)
JN—r913—" Part-time employees” 5,137 (202) 5,045 (92)
J\—KEEZR (%) Ratio to total (%) 76.6 +0.8 77.8 +1.2
3—-9I~RZX) York-Benimaru Co., Ltd.
FY2023 FY2024
b= TEIR
Increase/Decrease Increase/Decrease
HAZR$ttE%% Full-time employees (end of period) 3,132 (10) 3,133 +1
HAchSE92 821 Full-time employees (average) 3,188 +7 3,171 (17)
JS—M43—" Part-time employees” 16,183 +178 16,371 +188
J\—KHEZR (%) Ratio to total (%) 83.5 +0.1 83.8 +0.3

* AR163RMIRECLZATFIAE

Part-time employees are counted by adjusting their working hours to a 163-hour a month.
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