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Company Profile Yossiu
i WLl
Name Yossix Holdings Co.,Ltd.
establishment 1985F4H1H
location 1-9-30 Tokugawa, Higashi-ku, Nagoya-shi, Aichi

Representative Director, Chairman and CEO Masanari Yoshioka

representative  pregident & COO Masahito Segawa

Paid-in Capital 361,315,000 (As of March 31, 2025)

Tokyo Stock Exchange Prime Market

Listed Markets Nagoya Stock Exchange Premier Market

Yossix Foods Co.,Ltd. (Food & Beverage Business)
Affiliates Yoshioka D_esign & Construction Co.,Ltd.  (Building Accessories Business)
Yossix Capital Co.,Ltd. (Investment Business)
Wonder Food Innovation Co.,Ltd. (Food & Beverage Business)
382 stores (2 0 2 543 H3 1HIRE)
» Yossix Foods Co.,Ltd.
Number of - Directly managed stores: 375 stores
stores - Franchise (employee independence system): 3 stores

» Wonder Food Innovation Co.,Ltd.
- 4 directly managed stores




Corporate Philosophy, Corporate Creed,
and Basic Principles

[Corporate Philosophy]
From babies to grandpas and grandmas, you can have fun
Producing the mind, food, and residence

Heart : A company with a "heartwarming" presence
Food : A company where you can take home "energy"
Housing: A company that can provide and create a sense of "comfort"

[Company Creed]

Take it for granted

- Energetic voice
- Cleanliness
- Smiling customer service

[Yataiya Group Basic Philosophy]

It's a store where you can go home with energy.

Yadai and the Group contribute to society through the restaurant industry.
I'm always thinking about my sense of existence




Yossix Foods Co.,Ltd. Description of Business

Yossix

* Focusing on directly managed stores, 378 izakaya stores in Honshu, Shikoku, and Kyushu

Yataizushi: 350 stores (including 3 franchise stores)
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- Uber Eats develops delivery using Delivery Hall
- From the past, "Yataizushi" also focuses on takeout.

Yataiya: 1 store
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Wonder Food Innovation Co.,Ltd. Description of Business \'OSSIH

/Hanahana (4 stores in Midori-ku, Moriyama-ku, Minato-ku,
and Nagakute City, Nagoya City)
A highly specialized restaurant that mainly serves natural potatoes
- Made from natural potatoes, which are highly nutritious
ingredients
- Use of ingredients that are popular with a wide range of
\_ age groups, including the elderly

Demonstrating features and strengths not found in the Group's existing business
categories, expanding our business domain as a restaurant chain,
Policies that lead to the enhancement of the Group's corporate value
(1) Unlike "Yataizushi", which is located mainly in front of the station, it is possible to open a store on
the roadside, shopping mall, commercial building, etc.
- In April 2025, we will open a store in "LaLaport Anjo" in Anjo City, Aichi Prefecture

(2) As a Japanese restaurant business, we can expect sales that do not involve alcohol sales, mainly
during lunchtime.




Yoshioka Design & Construction Co.,Ltd. Description of Business vO‘SIH

Comprehensive and low-cost provision of everything you need to create a store

Industry-leading mobility

"I'm glad I'm in trouble!"

- Focusing on store design and
construction management,
Building business such as
restaurants and offices

_ Speedy _ We are expanding.
Opening stores and business : go-,”Ltd-, th‘iCh is adgroup company y
. mell at Yoshix Foods stores
transformation We have a large number of design and

construction management achievements.
Yes, we have.

- Actively from companies outside the
Group
We have received orders from.

Low. cost Diverse and flexible
Store Business Development




Yossix

History of our company

Q & : Wonder Food Innovations
Establishment of a joint-stock company

Q & : Shifted to the Prime Market due to

the reorganization of the Tokyo Stock
Exchange market

=~ 4§ : Transition to a
holding company structure

© i : Listed on the First Section of the
Tokyo Stock Exchange

2 i . Changed to the Second Section of the
Tokyo Stock Exchange.

:4
H
Y & : Listed on the JASDAQ market of the Q
Tokyo Stock Exchange e
1]
iR

S # : Absorbed Yoshioka Design &
Construction Co.,Ltd.

S i : Yataizushi No. — store (Aoi store,
Nagoya City)

X i : Yataiya No. — store (Oshikiri store,
Nagoya City)

& : Company name changed to Yossix

@ : Company name changed to Best Food
0 & Ten Gallon Kid established

3 4 : Established Yoshioka Design &
Construction Co.,Ltd.

Q # : Founded Yoshioka Design &

Construction Co.,Ltd. and started the
building equipment business.
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March 2025 term
Link to the summary of the
financial results



Summary of Consolidated Statements of Income

Completely breaking away from the impact of the spread of nhew coronavirus infections

- In the first quarter, the number of stores increased, and sales at existing stores exceeded 100%.

- In the second quarter, the impact of typhoons and other weather conditions was relatively small, sales remained
strong, and new store openings progressed smoothly.
As a result, sales and profits increased compared to the previous fiscal year.

- In the third quarter, as in the second quarter, the impact of weather such as typhoons and snowfall was
relatively small, and demand for year-end parties stabilized toward the end of the year.
As a result of the steady progress of new store openings, sales were also steady.

- In the fourth quarter, there was a slight temperature difference in March, which is the farewell party season,
but it was greatly affected by the weather As a result of the fact that new stores were opened within the fiscal

year, sales were also steady.
(Unit: Millions of yen)

24386 253 AR
Final Year-end 1y o4 eciits | 90Q Comparison with
forecast | : Expectations
1 1
(Percentage (Percentag: (Percentage of ' difference % arangs %
of sales) e of sales) : sales) :
21,117 22,433 22,905 1,788  108.5% 472 102.1%
sales | |
. . 2,322 2,386 ' 6 100.3% A 58 97.6%
Operating Profit ({I 2’32811 ° °
(11.0%)  (10.6%), (10.2%)
: 2,538 2,61E: 21558:| 20 100.8% A 59 97.7%
Ordinary Income ; ;
(12.0%)  (11.7%), (11.2%),
Net income 1,809 1,701, 1,758 A5l 97.2% 57  103.4%
attributable to ! !
owners of parent (860/0) (760/0): (770/0):
| |
Net income per 175.06  164.63M 172.19H 2287 98.4% 7.56M  104.6%

share | |



P/L Factors

Yossix

Net sales compared to the previous fiscal year
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(1) Compared to the previous fiscal year, sales at existing
stores were generally at the same level as the previous fiscal year.
The unit price per customer increased slightly, and the number of
customers visiting the store remained
roughly the same as the previous fiscal year.
As a result, new store openings were steady, resulting in
a year-on-year increase in Revenue increased.

(2) There is no impact from weather such as typhoons and snowfall,
and new store openings are going smoothly.
As a result of the progress, sales remained strong.

(3) In March, which is the farewell party season, the temperature
difference becomes somewhat intense.
However, it was not greatly affected by the weather, and Although
it was a rush, new store openings progressed within the year.
Sales were also strong.

(1) In response to soaring food prices,
We also utilize local supplier routes to purchase high-quality and
low-cost products.
In addition to focusing on it, regular changes to the izakaya menu
(4 times a year)
Cost rate corresponding to the increase in food prices due to price
revisions We focused on maintaining and improving the

(2) Not only soaring food prices, but also labor costs and recruitment to
secure human resources
Recruitment costs and utility costs for operating the store also
soared.
Although sales increased, ordinary income was almost the same as
the previous year.Other.
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Overview of the Consolidated Balance Sheet

[Current Assets]

» Current assets decreased by 173 million yen, mainly due to a decrease of 325 million yen in cash and deposits.

[Current Liabilities]

» Current liabilities decreased by 1,252 million yen, mainly due to a decrease of 472 million yen in notes and
accounts payable, and a decrease in unpaid income taxes.This was due to a decrease of 260 million yen.
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11,459
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4,205
253 A4

(Unit: Millions of
yen)

HREEKR
11,457

Al - ERRE
1

Note: Since March 31, 2024 is a financial institution holiday, payment settlement will be made on April 1, 2024.




Consolidated Cash Flow Overview VO‘SIH

Cash and cash equivalents decreased by 1,145 million yen at the end of the fiscal year.

[Sales activity CF]

» As a result of operating activities, the funds obtained were 874 million yen, but this is due to the fact that
net income before income taxes was
This was due to 2,478 million yen and 1,069 million yen in corporate tax payments.

Statement of Cash Flows

8,000 7,717

7,000 6,571
Unit: Millions of yen
6,000

5,000
2024.34 2025.34

4,000 3,785

3,000

2,000

m EEEEICF
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1,000

A 1,000
A 872

A 1,340
A 2,000 A 1,733
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Number of Stores

Yossin

IS

380
360
340
320
300
280
260
24
220
200
180
160
140
120
100

o

318/& 3435 3275 326/5 332/&

Changes in the number of stores

53450

5358,

55365

B37HA 553843 5398 5408

jll comment

35 new stores opened

[Yossix Foods]
“Yataizushi” 29 stores
“Itadaki” 5 stores

[Wonder Food Innovation]
"Hanahana" 1 store

- Implemented 4 stores closed
and withdrawn
(1 FC store)

348/5 382kF

Note: The number of stores of Wonder Food Innovation Co., Ltd. (4 stores) is included from the 40th period.
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Fiscal Year Ending March 2026
Sales & Profit Planning



Outline of Profit Plan

- Expand the scale of the business by opening new directly managed stores.
(1) Plans to open 40 new stores
(2) Due to the expected increase in personnel costs and soaring utility costs, etc.,
the operating profit margin and ordinary profit margin will decline slightly.
We anticipate that it will be.
(Unit: Millions of yen)
March 25 Forecast for FY 3/26
1 QoQ

I
Year-end results: Full-year forecast !
1 1
(Percentage ;  (Percentage of e %
1
I
1
1
1
1
|

of sales) | sales)

remarks

22 905: 24 184 1.279105.6% ° Increase in the number of customers
T r ! visiting stores

|
! + Increase in the number of stores due
1

to new store openings
2 328: m 76103.3% ° Increase in labor costs
’ : ' - Soaring utility costs

sales

Operating Profit

(10.2%) (9.9%),

) 2,558i 100103.9%
Ordinary Income . .
(11.2%), (11.0%),

Net income attributable 1'758i 11820i 62103.5%
to owners of parent (7_7%)i (7_5%)i

_ 172.19M, 178.11F 5.92M103.4%
Net income per share ! !



Yossix Group
Future Initiatives



FERBR

We will:
3,000 stores, sales of 180 billion yen,

We aim to be the best izakaya chain
in Japan!



Medium-Term Targets

/ [Medium-Term Management Targets] \

- 500 stores
* Net sales: 30 billion yen

- Ordinary profit margin of
over 10%

.

- Establishment of business divisions

- Maintain 100% same-store sales

- Maintain a 7% ratio of rent to net sales
- Thorough control of costs and reduction

- Effective use of group construction

"Rural Strategy’,

"Long-established Theory" and
Thorough implementation of regional
risk hedging

of costs

companies /




Rural Strategy (Store Opening Strategy, Human Resources Strategy) vO”“l

What is the "Rural Strategy"?

®In an area where stable demand for izakaya can be expected to exceed a
certain level throughout the year
— Opened in 1.5 or 2nd class locations instead of 1st and 2nd class locations

— Areas in front of stations with more than 6,000 passengers and where

employees can be employed
— Opened a directly managed store
m We will open a small and medium-sized directly managed store of about 30 ~
40 tsubo based on the "long-established theory" at low cost.
m Strategy to aim for the best store in the region without competing with local
stores and chain stores

g

Contributing to the development and revitalization of
local communities through business activities

21



Long-established theory

Yossix

mIn addition to taking the best of large companies and individual stores,
wFinding a gap that does not compete with both and becoming the best

store in the region

Stable profits that are close to the community

Advantages of local independent stores
and small stores

m Creating a sense of coziness

B Deliciousness and warmth handmade in the
store

B Small and medium-sized stores that are easy to
fill up

B Local employment, local procurement

Efficiency and economies of scale

Advantages of chain stores
and large stores

m Clear accounting that you can easily visit
B System control of large companies
B educational system

Bringing back the liveliness of the community

22




Effects of Rural Strategy and Long-Established Theory vO”“.l

another company

- Other companies
have a high rent ratio
In order to cover the
cost of

Thoroughly suppress

- Other companies have
high rents
Large and medium-
sized stores in the area
There are many stores
Fixed cost of rent ratio
Rate exceeds 10%

The ability to attract
customers is weakened,
and sales per tsubo are
declining, making it
impossible to earn profits
efficiently.

% L &
56 £ R i
7c L #8 F =

Our company

- We will suppress the

rent ratio.

Cost to cost Use good
products,

Increasing the sense of
value

- Our company is strategically located

in a 1.5-class location.

Opened a small and medium-sized
store in a second-class location

The ratio of the rent to the store
and the fixed cost

Suppressing the rate to the 7% level

By providing dishes with
high customer satisfaction
and attracting customers,
we increase sales per tsubo
and efficiently earn profits

23



Potential market size of the rural strategy (stations with more than 6,000 passengers) vo"I“

®The potential market size of the rural strategy is 277.7 billion yen

Potential market size (according to our research))

As of the end of March 2025

Chugoku
Kanto Central Kansai and Kyushu sum
Shikoku

Number of stations with
more than 6,000 passengers 1,4058R 2108R 7098R  64BR  1238R 2,5118R
(INumber of stores that can 3,025/ 288/ 1,101 75 149  4,638IE
e opened
(@Average annual sales 6,000/ H
Estimated maximum - - - e - -
sales (=Dx®) 1,815(%M 173{E@M 661{ZM 45(M 90{EM 2,784{=M
(3®Number of stores in the
fiscal year ending March 139/& 555 785 56i5 505 378)5
2025
Room fojopen a store 2,8860% 23375 1,023%5  19%5 99%5 4,260/
500 stores concept : . Chugoku
(by business unit) Kanto 1 | Kanto 2 | Shizuoka | Central LEDEE] Shailcgku
Future store opening
plans 122/E
gl(;%store conceptstore  Jore g5 25 75 12555 6505 70/ 50055
500 stores concept . = x e . x ) -
sales target 30/ S548M 15EM 458 7580 30{8M 5118M 3001/2M

24



Store opening target (Yossix Foods)

®Medium-term target is 500 stores

\

® The company aims to have 3,000 stores in the future.

60

25



Establishment of a system of 500 stores 'IOSSII'I

25.3Hj 26.3HA
35 new stores 40 new stores planned to open

2 Branch Offices 2 Branch Offices

As always,
» Kanto Division 1 Maintain a » Kanto Division 1
» Kanto Division 2 two-branch » Kanto Division 2

office structure

» Shizuoka Division » Shizuoka Division

» Chubu Division

» Kansai Division

» Chugoku & Shikoku
Division

» Kyushu Division

» Chubu Division

» Kansai Division

» Chugoku & Shikoku
Division

» Kyushu Division

26



Regional Risk Hedging VOSSIH

East Japan Branch Office
- Kanto Division 1  65/5&#
- Kanto Division 2  54/5&#
- - Shizuoka Division 20/&5&#

West Japan Branch Office
- Chubu Division  55/5&#
- Kansai Division  78J&&d
- Chugoku & Shikoku

Division 56/5H
- Kyushu Division  50/5%#

First store opened
in Fukui Prefecture

East Japan Branch Office
- Kanto Division 1 75/5&#
- Kanto Division 2 65/5&#
- Shizuoka Division 25JE&#

P
p

West Japan Branch Office
- Chubu Division 75524
- Kansai Division 125524
- Chugoku & Shikoku

Division 65/55H
- Kyushu Division 70544

Expansion of store opening areas based on the concept of regional risk hedging
Strengthening core business categories and developing new business formats

(Note) is an area where you have already opened a store.
-are areas that are scheduled to be developed in the future (Gunma, Yamanashi, Toyama, Wakayama, Miyagi, Iwate, Aomori, Akita, Yamagata, and Hokkaido).
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Return on Investment

Yossin
Our conpany

Effective Utilization of Group
— Structural Machinery Companies
Collected in 1~2 years

* Know-how to open a store at low cost
In a short period of time,
> Enabling a return on investment

You Ic ke
t

Contract with an external
contractor

another company

Recovered in more than 5 years * Ordering construction from an
outside contractor

Therefore, the investment cost is
relatively high.

It takes time to get a return on
investment

4
R




Initiatives for the 41st Fiscal Year vos,ﬂ"

Slogan for the 41st term
at is the purpose of the purpose !
~It's a store where you can go home with energy.~

The Yossix Group's
Medium-Term Targets

Realization of the 500-store concept

Net sales: 30
Achievement

Ordinary profit margin
Continuity of more than 10%

41st period

Achievement of profit plans and /
store opening plans \

r
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Yossix Group

In order to continue sustainable growth,
we are strengthening our group management structure.

Yossix Holdings Co.,Ltd.

Planning and drafting of group strategies

Management guidance and management of group companies

Expansion and creation of new businesses

Establishment of a new company and expansion of the group through M&A

Yossix Foods Co.,Ltd. Yoshioka _
e Operation of restaurants centered on De5|gn&Construct|on CO'I Ltd
"Yataizushi"

: _ e Design and construction management for
* Planning and drafting of food and beverage interior construction
business _ e Planning and drafting of building projects
e Development of new business formats e Management guidance and management of
Shiba Sangyo Co., Ltd.

Yossix Capital Co.,Ltd. Wonder Food Innovation Co.,Ltd.
e CVC (Corporate Venture Capital) e Operation of restaurants centered on
e M&A Brokerage Hanahana

¢ Planning and drafting of food and beverage
business



Yossix
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[Notes])
The plans, forecasts, strategies, etc. of Yossix Holdings Co., Ltd. described in this material
that are not historical facts are based on information available at the time of preparation of

the materials and the judgment of the management of Yossix Holdings Co., Ltd., and do
not constitute any assurances or guarantees.

Actual results may differ significantly from these plans and forecasts due to economic
trends, market conditions, and other factors.

Although we pay close attention to the accuracy of the content, please note that we are
not responsible for any damage caused by errors in the posted information.

In addition, this material is intended only to provide information to shareholders and
investors, and is not intended to solicit investment. Users are requested to make
investment decisions based on their own judgment.

[Contact]
Yossix Holdings Corporation
Corporate Planning Office
TEL : 052—-932—-8431 FAX:052-932-8433
T461-0025 1-9-30 Tokugawa, Higashi-ku, Nagoya
URL : https://yossix.co.jp/
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