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1. REHARHESE

Cumulative income statement

(Bf7 : BAM)  (Millions of Yen)
SE41HA(FY3/22) 5E4288(FY3/23) 5E43HA(FY3/24) 5544H84(FY3/25) SE45HREEATAE SE45HREEATAE
FNI=| 2021.4.1-2022.3.31 2022.4.1-2023.3.31 2023.4.1-2024.3.31 2024.4.1-2025.3.31 FY3/26 2Q(forecast) FY3/26(forecast)
Account E£EE BIEALL | AUHALE TR BUHALE ERE BUHALE E£EE AIHALE E£EE BIHALE
Amount YoY Amount YoY Amount YoY Amount YoY Amount YoY Amount YoY
BE/ET LS
Sales at directly managed stores 9,902 103.5% 10,965 110.7% 14,323 130.6% 17,215 120.2% 10,894 135.8% 20,814 120.9%
MeAET &
Sales at franchise stores 146,695 107.0%, 158,891 108.3% | 160,926 101.3%| 165,917 103.1% 85,490 102.8% 172,155 103.8%
Fi—>2iETES
Sales at all chain stores 156,597 106.8%, 169,856 108.5% | 175,250 103.2%| 183,132 104.5% 96,385 105.7% 192,970 105.4%
BFEsE LS
Same stores sales 101.5% 102.6% 98.6% 101.1% 101.3% 100.8%
INEZJIENBDUNA
Ravenues from FCs 32,715 130.5% 35,311 107.9% 35,872 101.6% 37,110 103.5% 19,177 103.3% 38,700 104.3%
ZOAMDEZEUNA
Other operating revenue 96 2.4% 119 124.0% 130 109.1% 153 117.2% 61 105.0% 155 101.9%
=EI'ON
Operating revenue 32,812 112.7% 35,430 108.0% 36,003 101.6% 37,263 103.5% 19,239 103.3% 38,856 104.3%
BEET LS
Sales at directly managed stores 9,902 103.5% 10,965 110.7% 14,323 130.6% 17,215 120.2% 10,894 135.8% 20,814 120.9%
INERIEmEmtiests £
Net sales from the supply of products to FCs 73,549 109.6% 81,893 111.3% 82,324 100.5% 82,454 100.2% 40,127 102.5% 87,481 106.1%
tt=
Net sales 83,452 108.8% 92,858 111.3% 96,647 104.1% 99,670 103.1% 51,022 108.2% 108,295 108.7%
EZEBINA
Total operating revenue 116,264 109.9%, 128,289 110.3%, 132,651 103.4%| 136,933 103.2% 70,262 106.8% 147,152 107.5%
7o LR
Cost of sales 70,207 109.6% 83,529 119.0% 85,420 102.3% 85,771 100.4% 42,585 103.8% 90,648 105.7%
Fo LA
Gross profit 13,244 104.8% 9,329 70.4% 11,226  120.3% 13,899 123.8% 8,437 137.1% 17,646 127.0%
SRR
Adjusted OP before SG&A 46,056 110.3% 44,759 97.2% 47,230 105.5% 51,162 108.3% 27,676 111.7% 56,503 110.4%
IRFEE MU —HEIRE
Selling,general and administrative expenses 19,254 108.1% 20,652 107.3% 24,087 116.6% 26,768 111.1% 14,773 115.0% 30,497 113.9%
=E = IEA
Operating profit 26,802 111.9% 24,106 89.9% 23,142 96.0% 24,394 105.4% 12,903 108.2% 26,005 106.6%
R
Ordinary profit 27,395 107.8% 24,664 90.0% 23,666 96.0% 24,904 105.2% 13,288 109.1% 26,760 107.5%
ESHE-ES
Extraordinary Loss 83 146.9% 13 15.9% 31 233.7% 16 52.2% 15 151.5% 25 154.2%
S HARRF 2
Net income 18,303 107.4% 16,656 91.0% 15,986 96.0% 16,892 105.7% 8,212 109.1% 18,100 107.2%




2. MERIERETEE  Quarterly income statement

(B4 : 5AM)  (Millons of Yen)
5E541HA(FY3/21)4Q 5E428A(FY3/22)4Q 5E843HA(FY3/23)4Q 5544HA(FY3/24)4Q
FNI=| 2022.1.1-2022.3.31 2023.1.1-2023.3.31 2024.1.1-2024.3.31 2025.1.1-2025.3.31
Account =8 BTHALE ] AIEALE &8 BIHALE £EE BITHALL
Amount YoY Change Amount YoY Change Amount YoY Change Amount YoY Change
BEEETLES
Sales at directly managed stores 1,841 95.0% 2,349 127.6% 3,022 128.7% 3,651 120.8%
MERJESE E&
Sales at franchise stores 28,793 106.6% 29,635 102.9% 30,859 104.1% 31,267 101.3%
F1—>EIETES
Sales at all chain stores 30,634 105.8% 31,985 104.4% 33,882 105.9% 34,918 103.1%
BIFiET LS
Same stores sales 101.8% 98.8% 102.0% 99.6%
INEZJENBDUNA
Ravenues from FCs 6,372 135.1% 6,636 104.1% 6,769 102.0% 7,007 103.5%
TOAMEDEZEUNA
Other operating revenue 43 4.6% 54 124.3% 68 124.8% 63 93.6%
=ET'PN
Operating revenue 6,416 113.2% 6,691 104.3% 6,837 102.2% 7,071 103.4%
EEETLES
Sales at directly managed stores 1,841 95.0% 2,349 127.6% 3,022 128.7% 3,651 120.8%
INERIEmEmftiet £
Net sales from the supply of products to FCs 16,227 107.4% 18,404 113.4% 16,628 90.4% 18,605 111.9%
e
Net sales 18,069 106.0% 20,753 114.9% 19,651 94.7% 22,256 113.3%
=E S TN
Total operating revenue 24,485 107.8% 27,445 112.1% 26,489 96.5% 29,328 110.7%
5o LR
Cost of sales 15,581 106.7% 18,843 120.9% 18,134 96.2% 18,992 104.7%
el oe I EA
Gross profit 2,487 101.7% 1,910 76.8% 1,517 79.4% 3,264 215.2%
SRR
Adjusted OP before SG&A 8,903 109.7% 8,601 96.6% 8,354 97.1% 10,335 123.7%
IRFEERU—EIEE
Selling,general and administrative expenses 4,686 109.2% 5,262 112.3% 5,890 111.9% 6,615 112.3%
=EAIES
Operating profit 4,216 110.3% 3,339 79.2% 2,464 73.8% 3,720 151.0%
BRI
Ordinary profit 4,342 105.1% 3,465 79.8% 2,580 74.5% 3,866 149.9%
ES3LE=ES
Extraordinary Loss -3 -13.7% 3 -126.8% 3 93.6% 2 68.6%
U HAHRHEF 28
Net income 3,989 107.7% 3,447 86.4% 2,899 84.1% 3,873 133.6%




3. EEiB&R Balance sheet

(HEfI: BAM) (Millions of Yen)

$428(FY3/23) $435(FY3/24) $445(FY3/25)
BB Account 2023.3.31 2024.3.31 2025.3.31
E£EE | E£EE BTEASR LB
Amount Amount Amount Change
BEDED Assets
REKUTEER Cash and deposits 62,640 68,187 80,381 12,193
MEBEERIE Accounts receivable-due from FCs 13,459 14,407 12,594 -1,812
(ST Merchandise 21,911 25,270 24,084 -1,185
DAt Other 3,379 4,782 4,005 =777
RBEEST Current assets 101,390 112,648 121,066 8,418
BREETEERE Property,plant and equipment 27,149 28,755 32,814 4,058
BICETEERE Intangible assets 884 760 1,090 329
IRETOfMOERE Investments and other assets 6,322 6,197 7,259 1,062
BE&ESST Non-current assets 34,355 35,714 41,164 5,450
BESET Total assets 135,746 148,362 162,231 13,868
=VE(O5 Liabilities
BSilE Accounts payable-trade 7,168 7,205 8,852 1,647
SHAfEAE Short-term loans payable 1,350 1,350 1,350 -
FKihg: Accounts payable-other 3,466 3,444 4,060 616
KRINENBE Income tax payable 3,800 4,054 4,654 599
®mEESS|IaE Provision for directors' bonuses 27 23 23 0
0B other 1,360 2,257 3,204 947
mBBESE Current liabilities 17,172 18,334 22,145 3,810
)—-2&EF5 Lease obligations 577 458 344 -113
REAFEDIREE S Long-term guarantee deposits 963 978 1,003 25
EEREKES Asset retirement obligations 2,495 2,962 3,281 318
DAt other 300 200 154 -46
BEEBESE Non-current liabilities 4,337 4,599 4,783 183
BESE Total liabilities 21,510 22,934 26,928 3,994
FREREDED Net assets
EXE Share capital 1,622 1,622 1,622 -
EXFIRE Caital surplus 1,342 1,342 1,342 -
FIBFIRE Retained earnings 111,105 121,541 132,884 11,342
B2 Treasury shares -67 -68 -68 0
BREEAREET Shareholders' equity 114,002 124,438 135,781 11,342
ZOMBIRFIZRETRE Accumulated other comprehensive income 233 990 -478 -1,468
BEMEESET Total liabilities and net assets 135,746 148,362 162,231 13,868




4. RFRERV—REEE Selling,general and administrative expenses

(B : BAM)  (Millions of Yen)

REHHARE Comulative SG&A 5E418A(FY3/22) 5E42BA(FY3/23) 5E543HA(FY3/24) 5544HA(FY3/25)
2021.4.1-2022.3.31 2022.4.1-2023.3.31 2023.4.1-2024.3.31 2024.4.1-2025.3.31
#E Account 24 FEth BUHALL £ FEt AL &8 FEtt AL £ g AL
Amount Sales Ratio  YoY Change Amount Sales Ratio  YoY Change Amount Sales Ratio  YoY Change Amount Sales Ratio  YoY Change
ANFE Labor cost 3,535 2.3% 106.5% 3,700 2.2% 104.7% 4,008 2.3% 108.3% 4,404 2.4% 109.9%
AR7eE& Selling cost 972 0.6% 87.3% 1,084 0.6% 111.5% 1,405 0.8% 129.6% 1,544 0.8% 109.9%
REIBE Traveling expenses 266 0.2% 111.5% 322 0.2% 120.8% 429 0.2% 133.4% 451 0.2% 105.1%
BEE Freight costs 1,410 0.9% 49.5% 1,422 0.8% 100.9% 1,935 1.1% 136.0% 2,113 1.2% 109.2%
MARE Rent 5,830 3.7% 280.3% 6,000 3.5% 102.9% 6,636 3.8% 110.6% 7,008 3.8% 105.6%
HIEME Supply expenses 714 0.5% 74.7% 741 0.4% 103.7% 800 0.5% 108.0% 1,022 0.6% 127.8%
EREEN Outsourcing expenses 2,426 1.5% 69.1% 2,865 1.7%  118.1% 3,719 2.1%  129.8% 4,398 2.4% 118.3%
JRAMEZNE Depreciation 2,013 1.3% 121.8% 2,305 1.4% 114.5% 2,732 1.6% 118.5% 3,008 1.6% 110.1%
At Other 2,083 1.3% 100.3% 2,210 1.3% 106.1% 2,420 1.4% 109.5% 2,815 1.5% 116.3%
=il Total 19,254 12.3% 108.1% 20,652 12.2% 107.3% 24,087 13.7% 116.6% 26,768 14.6% 111.1%
AFHHAR Quarterly SG&A FE4188(FY3/22)4Q 4288(FY3/23)4Q EE43HA(FY3/24)4Q ZE4488(FY3/25)4Q
2022.1.1-2022.3.31 2023.1.1-2023.3.31 2024.1.1-2024.3.31 2025.1.1-2025.3.31
= Account &FR prlinln g HIHEALE &R ol AIHEALE &FR prlinln g AITHALE ] o Ltb AITHALE
Amount Sales Ratio  YoY Change Amount Sales Ratio  YoY Change Amount Sales Ratio  YoY Change Amount Sales Ratio  YoY Change
ANEFE Labor cost 877 2.9% 105.1% 917 2.9% 104.6% 1,012 3.2% 110.3% 1,115 3.2% 110.2%
ARFEE Selling cost 170 0.6% 87.1% 217 0.7% 127.9% 292 0.9% 134.4% 308 0.9% 105.5%
REIEE Traveling expenses 57 0.2%  106.4% 90 0.3%  157.0% 107 0.3%  119.0% 104 0.3% 97.7%
ES Freight costs 339 1.1% 51.1% 382 1.2% 112.6% 448 1.4% 117.2% 482 1.4% 107.6%
i xE Rent 1,473 4.8% 270.2% 1,534 4.8% 104.1% 1,690 5.3% 110.2% 1,764 5.1% 104.4%
SHIERE Supply expenses 173 0.6% 59.2% 233 0.7% 134.2% 228 0.7% 98.2% 303 0.9% 132.5%
ERETEN Outsourcing expenses 554 1.8% 75.1% 724 2.3% 130.6% 873 2.7% 120.6% 1,008 2.9% 115.5%
JRAELNE Depreciation 559 1.8% 120.8% 628 2.0% 112.4% 719 2.2% 114.3% 813 2.3% 113.2%
At Other 481 1.6% 95.7% 534 1.7% 111.0% 517 1.6% 96.8% 713 2.0% 137.9%
=Y 1l Total 4,686 15.3% 109.2% 5,262 16.5% 112.3% 5,890 18.4% 111.9% 6,615 18.9% 112.3%

5. IESREFISEDHERE Changes in store gross profit margin

(%)
SRETHAR Comulative period SE41HA(FY3/22) 5E42HA(FY3/23) SE43HA(FY3/24) SE44HA(FY3/25)
2021.4.1-2022.3.31 2022.4.1-2023.3.31 2023.4.1-2024.3.31 2024.4.1-2025.3.31
[R5 Directly managed stores 34.4 34.0 33.3 33.5
J5>Fv4X+-ZANFP  Franchise stores 36.3 36.2 36.0 36.2
Fi—>%lk All chain stores 36.1 36.1 35.8 36.0




6. BmBIELES Sales by product category

(1) FT—>%5 All chain stores (Bfi7 : §AM)  (Millions of Yen)
R Comulative period 2541H3(FY3/22) 5428A(FY3/23) 543HA(FY3/24) 544HA(FY3/25)
2021.4.1-2022.3.31 2022.4.1-2023.3.31 2023.4.1-2024.3.31 2024.4.1-2025.3.31
=il Category E£EE 1ERkLE BITHALL &8 1ERkLE BTHALE Gt 1ERkLE BITHALE &£E8 1ERkLE BITHALE
Amount Share  YoY Change| Amount Share  YoY Change| Amount Share  YoY Change| Amount Share  YoY Change
A>F—-YvIR Underwear-Socks 14,865 9.5% 112.8% 16,861 9.9% 113.4% 18,200 10.4% 107.9% 19,844 10.8% 109.0%
H2a7)-ZR—-YIIF7  Casual-Sportswear 22,364 14.3% 109.7% 24,661 14.5% 110.3% 25,801 14.7% 104.6% 27,319 14.9% 105.9%
-9 7INRTIIT Work-Outdoorwear 47,799 30.5% 104.3% 50,386 29.7% 105.4% 49,704 28.4% 98.6% 50,982 27.9% 102.6%
LT(—A-1=JA—1 Woman's- Uniforms 8,285 5.3% 128.1% 10,723 6.3% 129.4% 12,335 7.0% 115.0% 14,631 8.0% 118.6%
TyhET Footgear 24,557 15.7% 107.3% 27,072 16.0% 110.2% 28,684 16.4% 106.0% 29,652 16.2% 103.4%
EERR-L1>DIY Work supplies-Rainwear 38,632 24.7% 103.0% 39,982 23.5% 103.5% 40,171 22.9% 100.5% 40,326 22.0% 100.4%
20t Other 92 0.0% 23.8% 167 0.1% 180.5% 352 0.2% 210.7% 376 0.2% 106.6%
=11i Total 156,597 100.0% 106.8% 169,856 100.0% 108.5% 175,250 100.0% 103.2% 183,132 100.0% 104.5%
(2) I3>Fv(4X-ARF Franchise store (847 : ®AM)  (Millions of Yen)
RAETHIE Comulative period SE841HA(FY3/22) 5842HA(FY3/23) 5543HA(FY3/24) 5544HA(FY3/25)
2021.4.1-2022.3.31 2022.4.1-2023.3.31 2023.4.1-2024.3.31 2024.4.1-2025.3.31
=il Category &£¥E 1Rk EE AIHALL Eirt ] 1Rk EE ATHALL &£EE 1Rk EE ATHALL Eirt ] 1Rk EE AIHALL
Amount Share  YoY Change| Amount Share  YoY Change| Amount Share  YoY Change| Amount Share  YoY Change
1>F—-YvIR Underwear-Socks 14,093 9.6% 112.7% 15,998 10.1% 113.5% 17,005 10.6% 106.3% 18,276 11.0% 107.5%
H2aT7)-ZR-YIIF7  Casual-Sportswear 20,896 14.2% 110.2% 23,079 14.5% 110.4% 23,753 14.8% 102.9% 24,973 15.1% 105.1%
PRV IN VR WY Work-Outdoorwear 45,208 30.8% 105.4% 48,019 30.2% 106.2% 47,039 29.2% 98.0% 47,934 28.9% 101.9%
LT1=R-1ZTJA—1 Woman's-Uniforms 6,818 4.7% 120.6% 8,649 5.5% 126.9% 9,157 5.7% 105.9% 10,171 6.1% 111.1%
TyhFT Footgear 23,193 15.8% 107.2% 25,420 16.0% 109.6% 26,379 16.4% 103.8% 26,994 16.3% 102.3%
VEERSR-L1>DIY Work supplies:Rainwear 36,484 24.9% 103.0% 37,723 23.7% 103.4% 37,591 23.3% 99.6% 37,566 22.6% 99.9%
DAt Other - - - - - - - - - - - -
=111 Total 146,695 100.0% 107.0% 158,891 100.0% 108.3% 160,926 100.0% 101.3% 165,917 100.0% 103.1%
(3) BEJE Directly managed store (B4 : ®AM)  (Millions of Yen)
SRETHAR Comulative period 2B4183(FY3/22) 25420A(FY3/23) 2B543HA(FY3/24) 55448A(FY3/25)
2021.4.1-2022.3.31 2022.4.1-2023.3.31 2023.4.1-2024.3.31 2024.4.1-2025.3.31
=il Category E£EE 1ERkLE AIEALE &8 1ERkLE BITHALE &£ER 1ERkLE BITHALE G 1ERkLE BIHALE
Amount Share  YoY Change| Amount Share  YoY Change| Amount Share  YoY Change| Amount Share  YoY Change
1>F—-YvIR Underwear-Socks 771 7.8% 114.0% 863 7.9% 111.8% 1,195 8.3% 138.5% 1,568 9.1% 131.2%
HSaT7)-ZR-YIIF7  Casual-Sportswear 1,468 14.8% 103.6% 1,582 14.4% 107.8% 2,048 14.3% 129.4% 2,345 13.6% 114.5%
0= 7INRTIIT Work-Outdoorwear 2,590 26.2% 89.3% 2,367 21.6% 91.4% 2,664 18.6% 112.5% 3,048 17.7% 114.4%
L7(—RA-1ZJ4—1A Woman's- Uniforms 1,467 14.8% 180.0% 2,073 18.9% 141.3% 3,177 22.2% 153.2% 4,459 25.9% 140.3%
TyhFT Footgear 1,363 13.8% 108.0% 1,651 15.1% 121.1% 2,304 16.1% 139.5% 2,657 15.5% 115.3%
VRS- L1>DIY Work supplies-Rainwear 2,148 21.7% 102.2% 2,259 20.6% 105.2% 2,580 18.0% 114.2% 2,760 16.0% 107.0%
Z0fh Other 92 0.9% 23.8% 167 1.5% 180.5% 352 2.5% 210.7% 376 2.2% 106.6%
=111 Total 9,902 100.0% 103.5% 10,965 100.0% 110.7% 14,323 100.0% 130.6% 17,215 100.0% 120.2%

6



Sales by product Brand (All chain stores)

T34R=K-T52REE& Private brand products (B4 : ®AM)  (Millions of Yen)
#R:1HAE Comulative period 5541HA(FY3/22) E42HA(FY3/23) SE543HA(FY3/24) S544HA(FY3/25)
2021.4.1-2022.3.31 2022.4.1-2023.3.31 2023.4.1-2024.3.31 2024.4.1-2025.3.31
I5UR Brand &ER AIEALE &R AIEALL &ER AIEALE ErE] AIEALE
Amount YoY Change Amount YoY Change Amount YoY Change Amount YoY Change
M(,E\E FieldCore (J¢—JLR17) WORK & Outdoor 31,746 117.3% 44,828 141.2% 47,083 105.0% 48,467 102.9%
Zhon  Find-Out (Ir/>R7IN) WORK & Sports 21,172 133.2% 20,361 96.2% 20,395 100.2% 18,443 90.4%
s  AEGIS (1—2) High-performance rainwear 8,919 103.3% 9,385 105.2% 7,928 84.5% 7,776 98.1%
R wmb (9-93>RZN) WORK & Casual 29,302 105.5% 30,444 103.9% 35,907 117.9% 42,056 117.1%
ASSIST ASSIST (72 AN) WORK 6,657 84.0% 6,758 101.5% 7,262 107.5% 8,516 117.3%
ast Total 97,797 112.0% 111,778 114.3% 118,577 106.1% 125,261 105.6%
PBEEER Ratio of PB sales 62.5% 65.9% 67.8% 68.5%

8. FmEnlc ESmiitt (ARN—X)

Sales by business type YoY (Monthly sales all chain stores)

(BT : JE&HER-%) (Stores/%)

SR5HHARI Comulative period 2024.4.1-2025.3.31 HARIGEHEL HIEALL B5E

ERE Business type Number of stores YoY Change Contribution
0-9%> BifFiE WORKMAN (Same stores) 317 100.0% 0.0%
D—93>70 BiFEE WORKMAN Pro (Same stores) 10 105.4% 0.1%
J—-H3> T353R IS WORKMAN Plus (New stores) 16 - 1.2%
D-I>T5R BRFIE WORKMAN Plus (Same stores) 145 99.9% 0.0%
D-H93>T52 S&B (1£H) WM Plus scrap & build (1st year) 18 142.1% 0.6%
J-HI>T5A S&B (2FH) WM Plus scrap & build (After 2nd year) 48 98.2% -0.1%
I-I>T52e8% (158) WM Plus renovation (1st year) 71 106.5% 0.4%
J-HY>TSIRE (2468) WM Plus renovation (After 2nd year) 347 99.7% -0.1%
#D-IX>ZF $E WORKMAN Girl (New stores) 34 - 2.6%
# -3 F BAFELE WORKMAN Girl (Same stores) 45 96.4% -0.2%

ait Total 1,051 104.5% 4.5%




9. HMEEELSDURA

Income from FCs

(B : BAM)  (Millions of Yen)
SRR Comulative period SE4184(FY3/22) E8428A(FY3/23) 2543HA(FY3/24) S54488(FY3/25)
2021.4.1-2022.3.31 2022.4.1-2023.3.31 2023.4.1-2024.3.31 2024.4.1-2025.3.31
£%A BIHALE %A BIHALE %8 BIHALE %A BIHALL
Amount YoY Change Amount YoY Change Amount YoY Change Amount YoY Change
O14 U7 1UXA Royalty 31,711 107.1% 34,363 108.4% 34,632 100.8% 35,930 103.7%
NNEREEZHE fih Membership contract fee 1,168 271.3% 1,205 103.2% 1,268 105.2% 1,333 105.1%
PIEE S Awards to FCs -164 - -258 156.9% -28 10.9% -153 542.3%
HNEAIEDSDUNA Income from FCs 32,715 130.5% 35,311 107.9% 35,872 101.6% 37,110 103.5%
SEHHAR Quarterly period SE41HA(FY3/22)4Q 5542HA(FY3/23)4Q 5E43HA(FY3/24)4Q 5544HA(FY3/25)4Q
2022.1.1-2022.3.31 2023.1.1-2023.3.31 2024.1.1-2024.3.31 2025.1.1-2025.3.31
£%A BIHALE £%A BIHALE %8 BIHALE %A BIHALL
Amount YoY Change Amount YoY Change Amount YoY Change Amount YoY Change
O14U71UXA Royalty 6,117 106.6% 6,381 104.3% 6,487 101.7% 6,722 103.6%
MNEAIEEZHIE B Membership contract fee 286 267.2% 267 93.5% 312 116.6% 316 101.2%
NNERIERRREZE Awards to FCs -31 - -12 40.3% -30 238.2% -30 100.1%
MNERIEDS DY A Income from FCs 6,372 135.1% 6,636 104.1% 6,769 102.0% 7,007 103.5%

10. iRl - sEEBIARSST —4 (BI#ERE) Sales data by Region and Store age (same stores)

" 55 E& amount of sales YoY % Z# Number of customers YoY %

Hhig; Bl BR 557 —4 Sales data by region
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FEARIBRFET—4 Sales data by store age U255 amount of sales YoY % B4 Number of customers YoY %
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11. BHIESHZ - 58 LB Number of stores and sales by prefecture(all chain stores)

[E&2% Number of stores (& stores) 5t k™ Amount of sales (B/H millions of Yen/%)

1B Prefecture name SEA28A(FY3/23) SE43HA(FY3/24) SE44H8(FY3/25) SE428A(FY3/23) SE43HA(FY3/24) SEA4H8(FY3/25)

Total| WM Pro  Plus Colors| Total | WM  Pro Plus Colors| Total | WM  Pro  Plus Colors |$8%8 Amount BifALEYoY |£%8 Amount BifALtYoY |€%E Amount BiIHALEYoY
itisE Hokkaido 24 6 0 18 0 25 4 0 21 0 30 2 0 27 1 4,041 117.9% 4,227 104.6% 4,849 114.7%
B Aomori 11 6 0 5 0 11 5 0 6 0 13 3 0 9 1 2,402 103.8% 2,336 97.3% 2,478 106.0%
=F Iwate 13 4 0 8 1 13 3 0 9 1 13 2 0 10 1 2,123 107.5% 2,058 96.9% 2,047 99.4%
=R Miyagi 17 6 0 11 0 16 4 0 12 0 19 3 0 14 2 2,724 108.3% 2,694 98.9% 2,769 102.8%
FKE Akita 11 3 0 8 0 11 1 0 10 0 11 0 0 11 0 1,953 101.3% 1,893 96.9% 1,863 98.4%
LLIFZ Yamagata 13 3 0 10 0 13 2 0o 11 0 15 2 0o 11 2 2,079 105.9% 2,049 98.6% 2,157 105.3%
fa Fukushima 20 9 0 11 0 20 9 0 11 0 20 6 0 14 0 3,627 103.5% 3,537 97.5% 3,542 100.1%
B/ Ibaraki 38| 23 0 14 1 38| 17 1 19 1 42| 13 1 23 5 6,106 104.7% 6,216 101.8% 6,481 104.3%
AR Tochigi 21| 13 0 6 2 21 8 2 9 2 23 8 2 9 4 3,705 113.6% 3,626 97.9% 3,755 103.6%
325 Gunma 26| 14 0 9 3 26| 13 0 10 3 26 9 0 14 3 4,254 109.6% 4,171 98.1% 4,170 100.0%
Ak Saitama 80| 45 1 32 2 s8o| 37 2 38 3 82| 32 2 42 6 13,117 108.4% 13,163 100.4% 13,954 106.0%
FE Chiba 58| 29 1 27 1 60| 25 1 31 3 61| 21 1 35 4 10,169 106.8% 10,523 103.5% 10,839 103.0%
R Tokyo 67| 35 1 25 6 68| 31 3 27 7 69| 25 3 33 8 13,590 117.1% 13,975 102.8% 14,508 103.8%
=31 Kanagawa 58 28 0 28 2 63| 25 1 31 6 65| 22 1 36 6 11,293 106.3% 11,647 103.1% 12,450 106.9%
S0 Niigata 24 7 0 16 1 25 8 0 15 2 25 6 0 17 2 3,948 108.7% 4,073 103.1% 4,108 100.9%
=i Toyama 7 2 0 5 0 7 2 0 5 0 7 2 0 5 0 1,231 113.9% 1,248 101.4% 1,277 102.3%
Aalll Ishikawa 7 2 0 5 0 7 2 0 5 0 7 2 0 5 0 1,261 110.6% 1,351 107.2% 1,448 107.2%
= Fukui 9 7 0 2 0 9 5 0 4 0 9 4 0 5 0 1,470 100.7% 1,439 97.8% 1,474 102.4%
LLZ Yamanashi 12 8 0 4 0 12 6 0 6 0 13 3 0 9 1 1,920 103.7% 1,883 98.1% 1,939 103.0%
RE¥ Nagano 29| 16 0 12 1 29| 13 0 15 1 29| 11 0 17 1 4,891 108.1% 4,881 99.8% 4,906 100.5%
I & Gifu 24| 17 0 7 0 25| 14 0 10 1 27| 10 0 14 3 3,477 104.4% 3,774 108.6% 3,943 104.5%
) Shizuoka 39| 25 0 13 1 39| 21 0 17 1 41| 17 0 23 1 6,721 109.7% 6,662 99.1% 6,851 102.8%
=] Aichi 66| 43 0 23 0 69| 36 0 31 2 69| 28 0 38 3 11,598 105.5% 12,250 105.6% 12,463 101.7%
= Mie 15 8 0 7 0 17 6 0 10 1 17 6 0 10 1 2,446 109.3% 2,703 110.5% 2,732 101.1%
HE Shiga 11 8 0 3 0 11 7 0 4 0 10 5 0 5 0 2,007 97.3% 1,951 97.2% 1,929 98.9%
RED Kyoto 10 3 0 7 0 12 4 0 7 1 12 2 0 8 2 1,935 105.3% 2,210 114.2% 2,554 115.6%
KR Osaka 54| 20 0 32 2 56| 15 0 38 3 57| 13 0 41 3 9,123 115.5% 9,641 105.7% 10,084 104.6%
0E Hyogo 31| 16 0 15 0 31| 13 0 18 0 31 8 0 23 0 5,238 105.3% 5,410 103.3% 5,560 102.8%
=R Nara 10 3 0 7 0 10 3 0 7 0 12 2 0 8 2 1,428 105.7% 1,454 101.8% 1,542 106.1%
FOFRLL Wakayama 11 5 0 5 1 11 4 0 6 1 12 2 0 8 2 1,792 106.7% 1,829 102.0% 1,873 102.4%
BE Tottori 6 2 0 3 1 6 2 0 3 1 6 2 0 3 1 1,038 118.1% 1,014 97.7% 1,041 102.6%
EiR Shimane 3 1 0 2 0 3 1 0 2 0 4 1 0 2 1 591 98.8% 607 102.8% 638 105.1%
L Okayama 11 7 0 4 0 11 8 0 3 0 11 7 0 4 0 1,728 109.2% 1,838 106.3% 1,939 105.5%
INZ] Hiroshima 16 8 0 8 0 19 7 0 10 2 20 5 0 12 3 2,635 105.8% 3,252 123.4% 3,374 103.7%
L Yamaguchi 11 4 0 7 0 13 4 0 8 1 13 4 0 8 1 1,622 105.3% 1,697 104.6% 1,932 113.8%
5 Tokushima 7 2 0 5 0 7 2 0 5 0 7 2 0 5 0 1,051 103.6% 1,076 102.4% 1,103 102.5%
=l Kagawa 8 2 0 6 0 8 2 0 6 0 8 2 0 6 0 1,161 103.7% 1,212 104.4% 1,291 106.5%
B8 Ehime 12 7 0 5 0 12 6 0 6 0 12 6 0 6 0 1,929 108.0% 1,953 101.2% 2,016 103.2%
=A0 Kochi 4 1 0 3 0 4 1 0 3 0 4 1 0 3 0 649 101.1% 649 100.0% 660 101.8%
& Fukuoka 30| 14 0 15 1 33| 11 0 19 3 37 7 0 25 5 5,249 107.8% 5,753 109.6% 6,231 108.3%
= Saga 6 3 0 3 0 6 3 0 3 0 6 3 0 3 0 1,081 104.1% 1,103 102.1% 1,103 99.9%
RIG Nagasaki 4 1 0 3 0 4 0 0 4 0 4 0 0 4 0 768 106.2% 794 103.5% 819 103.1%
Ag Kumamoto 13 6 0 7 0 13 5 0 8 0 14 2 0 11 1 2,190 104.2% 2,218 101.3% 2,422 109.2%
K5 Oita 9 1 0 8 0 9 1 0 8 0 9 1 0 8 0 1,535 122.4% 1,599 104.1% 1,606 100.5%
BB Kagoshima 11 0 0 11 0 11 0 0 11 0 12 0 0 11 1 1,574 114.4% 1,716 109.0% 1,789 104.3%
=y Miyazaki 6 0 0 6 0 8 0 0 7 1 8 0 0 7 1 994 162.5% 1,222 122.9% 1,408 115.2%
Pt ] Okinawa 8 6 0 2 0 9 5 0 3 1 9 5 0 3 1 1,385 107.4% 1,431 103.4% 1,790 125.0%
DAt Other - — — - - - - - - - - - - - - 981 94.4% 1,218 124.1% 1,402 115.1%
=t Total 981| 479 3 473 26/1,011] 401 10 552 48[1,051| 317 10 645 79 169,856 108.5% 175,250 103.2% 183,132 104.5%




12, EEAERIGSHSY - FCLEZE  Number of stores and FC ratio by operation type

(BN : [E&#%%-%) (Stores / %)

(Stores) (%)
— . = N . on, sy 100.0
77VF%4RX-RT EBETIES fL—=v5 - X7 L Pk P2 —o—F CiEbER
Franchise stores Outsourced stores Training stores Shopping center stores FC ratio
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2023.1 2023.2 2023.3 2023.4 2023.5 2023.6 2023.7 2023.8 2023.9 2023.10 2023.11 2023.12 2024.1 2024.2 2024.3 2024.4 2024.5 2024.6 2024.7 2024.8 2024.9 2024.10 2024.11 2024.12 2025.1 2025.2 2025.3

X EBRFTEH. M- AN RUSavE T 45— EITEEECRDET,
% Outsourced stores, training stores and shopping center stores are directly managed stores.
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13. ARG LEDIEFE Changes in monthly sales

(B4 : %) (%/ Yen)

47 5H 6H 78 8H 9H 10H4 118 12H4 18 28 3A 1EEA
FY2023 (2022.4.1-2023.3.31) 1Q 2Q 3Q 4Q

Apr. May Jun. Jul. Aug.  Sep. Oct. Nov. Dec. Jan. Feb. Mar. Total
JEMJ:%_ETJ"H‘HJ:E(O/O) F1—>%JE All chain stores 117.8 109.5 120.3 115.7 110.5 100.4 104.0 105.6 110.0 96.4 114.5 107.2 100.2 103.5 109.8 104.3 108.4
Sales YoY BXfF/E Same stores 111.5 102.3 114.1 109.0 105.8 96.0 98.8 100.7 103.3 91.2 108.1 101.1 94.8 98.5 104.2 98.8 102.6
BHRIAALL(%) FI—>2JE All chain stores  114.8  108.3 116.3 | 112.9 | 110.5 102.4 103.9 | 106.1 | 108.7 96.5 111.4 | 1057 | 98.5 99.8 104.4 | 100.8 | 106.6
Number of costomers
YoY BXfF/iE Same stores 108.9 101.6 110.2 106.7 105.9 98.1 99.2 101.4 102.5 91.4 105.5 100.0 93.5 95.3 99.5 95.7 101.1
ZEH(%/Yen) F1—>2JE All chain stores  ¥2,903 ¥2,875 ¥2,952 | ¥2,911 | ¥2,875 ¥2,579 ¥2,618 | ¥2,712 | ¥3,114 ¥3,148 ¥3,201 | ¥3,157 | ¥2,710 ¥2,570 ¥2,861 | ¥2,722 | ¥2,903
Avg. spending per
customer AIFALE YoY 102.7 101.1 103.5 | 102.4 | 100.0 98.0 100.0 | 99.6 | 101.2 100.0 102.8 | 101.4 | 101.7 103.7 105.1 | 103.5 | 101.7

47 5H 6H 78 8H 9H 10H4 118 12H 18 28 3AH 1BHA
FY2024 (2023.4.1-2024.3.31) 1Q 2Q 3Q 4Q

Apr. May Jun. Jul. Aug.  Sep. Oct. Nov. Dec. Jan. Feb. Mar. Total
JEL.J:_I%_EH/H\HJ:E(O/O) F1—>%JE All chain stores 105.1 104.1 102.8 103.9 113.3 108.3 98.1 107.7 92.2 117.5 88.2 98.1 104.5 113.6 101.9 106.0 103.2
Sales YoY BXfF/E Same stores 99.7 97.7 97.8 98.6 108.2 103.9 94.0 103.2 87.8 111.6 84.6 93.7 100.9 109.4 97.2 102.0 98.6
gi&ﬁﬁ,ﬁ\ﬁtt(%) F1—>%J& All chain stores 102.2 99.6 99.8 100.5 106.2 102.0 97.2 102.4 92.9 113.4 88.1 97.1 98.8 108.2 102.7 102.8 100.3
Number of costomers
YoY BXfF/iE Same stores 97.1 93.7 95.0 95.5 101.4 97.9 93.4 98.2 88.5 107.8 84.5 92.8 95.4 104.4 98.2 99.0 96.0
ZHf(%/Yen) F1—>%JE All chain stores  ¥2,988  ¥3,004 ¥3,040 | ¥3,011 | ¥3,067 ¥2,739 ¥2,643 | ¥2,853 | ¥3,090 ¥3,262 ¥3,205 | ¥3,189 | ¥2,865 ¥2,697 ¥2,837 | ¥2,806 | ¥2,985
Avg. spending per
customer AIEALE YoY 102.9 104.5 103.0 | 103.5 | 106.7 106.2 101.0 | 1052 | 99.2 103.6 100.1 | 101.0 | 105.7 1049 99.2 | 103.1 | 102.8

48 5H 6H 78 8H 9H 10H 118 12H 1H 28 3H 1BHA
FY2025 (2024.4.1-2025.3.31) 1Q 2Q 3Q 4Q

Apr. May Jun. Jul. Aug. Sep. Oct. Nov. Dec. Jan. Feb. Mar. Total
%J:_E_ETJ,HHJZE(O/O) F1—>%2J& All chain stores 105.2 99.7 107.3 104.1 105.9 111.5 104.5 107.2 87.5 105.9 116.0 103.9 102.2 99.5 106.9 103.1 104.5
Sales YoY BYfZE Same stores 101.1 95.8 104.0 100.6 102.8 108.0 101.5 104.1 84.4 101.9 111.6 100.4 98.8 96.5 102.2 99.6 101.1
giﬂlﬁﬁ,ﬁﬂtt(%) F1—>%2J& All chain stores 104.5 100.3 106.4 103.7 102.6 107.9 102.7 104.2 88.5 103.9 111.9 101.9 100.8 98.8 101.0 100.3 102.6
Number of costomers
YoY BXfF/iE Same stores 100.3 96.1 102.7 99.9 99.3 104.3 99.8 101.0 85.5 100.0 107.7 98.5 97.5 96.0 96.7 97.0 99.2
EHHE(%/Yen) FI—>%2JE All chain stores  ¥3,009 ¥2,986 ¥3,068 | ¥3,023 | ¥3,166 ¥2,832 ¥2,692 | ¥2,935 | ¥3,055 ¥3,326 ¥3,325 | ¥3,252 | ¥2,006 ¥2,716 ¥3,004 | ¥2,884 | ¥3,041
Avg. spending per
customer AIEALE YoY 100.7 99.4  100.9 | 100.4 | 103.2 103.4 101.9 | 102.9 | 98.9 102.0 103.7 | 102.0 | 101.4 100.7 1059 | 102.8 | 101.9

11



14. FEMHIER

Financial indicator

==Yy} SE541HA(FY3/22) 5E42BA(FY3/23) 5E543HA(FY3/24) 5544HA(FY3/25)
Unit 2021.4.1-2022.3.31 2022.4.1-2023.3.31 2023.4.1-2024.3.31 2024.4.1-2025.3.31
EERINA ) EERFRER Gross profit margin % 39.6 34.9 35.6 37.4
SRR Operating Profit margin % 23.1 18.8 17.4 17.8
B EARZEIRIR R ROE % 18.9 15.3 13.3 13.0
HEERERER ROA % 23.0 18.9 16.7 16.0
TREN SR Current ratio % 526.7 590.4 612.3 546.7
BElE LR Fixed ratio % 29.8 30.1 28.5 30.4
EE R ES R Fixed long-term compliance rate % 28.8 29.0 27.5 29.4
HCoEARLER Shareholder's equity ratio % 82.8 84.2 84.5 83.4
1 BRE D S ERAER 25 EPS Yen 224.28 204.10 195.88 206.99
1 BRE O ERE BPS Yen 1,268.96 1,399.78 1,536.92 1,657.91
PRAMUNZSZR PER times 22.3 27.4 20.6 20.3
PRmFEE SR PBR times 3.9 4.0 2.6 2.5
At L) Payout ratio % 30.3 33.3 34.7 35.3
(B4 : ¥A) (Thousands of Yen)
==Yy} SE41HA(FY3/22) 5E42BA(FY3/23) 5543HA(FY3/24) 5544HA(FY3/25)
Unit 2021.4.1-2022.3.31 2022.4.1-2023.3.31 2023.4.1-2024.3.31 2024.4.1-2025.3.31
Fi—>RIEFTLEEX Sales at all chain store +H 155,557,725 168,874,780 174,032,078 181,730,730
EEMBINAGELS) Total operating revenue FH 116,264,225 128,289,385 132,651,419 136,933,839
HACh e 3B 4 Average number of employees during the period A 352 366 379 413
iz |mhvEd S ey Y Average sales floor spaceduring the period m 271,727 285,479 298,469 310,354
IDNE )R 2 N Net total OP. revenue per employees FH 330,296 350,517 350,004 331,559
1M&EhFI—>2/ETw LS Net sales per 1mi of floor space +H 572 592 583 586

XFI->2IEFE LB BIR. ECR LBESHTHNERA. % Direct sales and EC sales are not included in the sales of all chain stores.

15. R¥%E Capital expenditure

(M7 : 5AHM) (Millions of Yen)

==Ly} SE42HA(FY3/23) SE43HA(FY3/24) 5544HA(FY3/25) SEASHAFAE(FY3/26forecast)
Unit 2022.4.1-2023.3.31 2023.4.1-2024.3.31 2024.4.1-2025.3.31 2025.4.1-2026.3.31
EtRE%R Capital expenditure =l 4,715 3,769 7,082 6,309
RiEENE Depreciation BhH 2,305 2,733 3,008 3,507

. Fryvsa .- J0-588

Statement of cash flows

(47 : BAF)  (Millions of Yen)

==Ly} SE41HA(FY3/22) SB42HA(FY3/23) 5E43HA(FY3/24) SE44HA(FY3/25)

Unit 2021.4.1-2022.3.31 2022.4.1-2023.3.31 2023.4.1-2024.3.31 2024.4.1-2025.3.31
EEEIMCLZ Y170 Net cash provided by (used in) operating activities BAH 18,451 8,813 15,228 24,793
IREEENC LB FrySa-J0— Net cash provided by (used in) investment activities BAH A 9,631 230 A 8,999 A 29,929
A7 EENC LB F Yy 1-TJ0—- Net cash provided by (used in) financing activities BAH A 5,350 A 5,685 A 5,681 A 5,669
SNBSS RS OEREE Net increase (decrease) in cash and cash equivalents BAhH 3,469 3,357 547 A 10,806
HENMIRERZEYIOEES%S  Cash and cash equivalents at beginning of period BhAH 40,813 44,283 47,640 48,187
BENVIREEEYIOHIRYRS  Cash and cash equivalents at end of period BAHE 44,283 47,640 48,187 37,381




