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2035 Vision
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Ccsv CSV Creating Shared Value
KIRIN WAY
Values
Pioneer with Innovation
/ Consumer/Patient at Heart
Quality in Mind
Principles
Be Aspirational
Goto“ ”  Go to “Gemba”
Act First, Learn Fast
Leap Beyond
Unite as One Team
Commit to Winnning
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Csv ESG
Innovate2035!

https://www.kirinholdings.com/jp/purpose/management_plan/

https://www kirinholdings.com/jp/purpose/files/pdf/governance_policy.pdf
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SSBJ
TCFD ISSB IFRS S2

https://www kirinholdings.com/jp/impact/env/tcfd/
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Csv

CSsv

Innovate2035!
/ Sustainability Standards Board of Japan

TNFD ISSB

Health&Engagement Growth DE&I Innovate!

26
Health&Engagement
Csv
Growth
DE&I
Innovate!
KIRIN WAY

Health&Engagement Growth DE&I

KIRIN “ ” Well-Being

2025 P&C
https://www.kirinholdings.com/jp/drivers/hr/
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2025 9
PET
FTO (Freedom to operate ) IPDD
2030 3,000
6598824 5
Blackmores
Blackmores
KIRIN Home Tap
7
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R&D ICT/DX / /

https://www kirinholdings.com/jp/investors/stock/agm/
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Innovate2035! KIRIN WAY P&C
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2026
2025 2026
3

“KIRIN WAY”
2025



CFO IR IR CE
0] Co0 CFO IR
IR
IR CEO COO
CFO IR
https://www.kirinholdings.com/jp/investors/library/dialogue/
2025 12 22
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2 2025 6
2 10 6 12 22 12 22 Innovate2035
Innovate2035!
https://www.kirinholdings.com/jp/company/strategy/management_plan/
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KPI EPS ROIC
EPS ROIC
Innovate2035! EPS CAGR1 % WACC ROIC10%
IR

IR

https://www kirinholdings.com/jp/investors/library/financial_results/
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141,758 17.46

54,803 6.75

( ) 31,346 3.86

STATE)STREET BANK AND TRUST COMPANY 505001 25279 211
SMBC 12,828 158
JP MORGAN CHASE BANK 385781 11,619 143
10,578 1.30

JP 9,577 117
( ) 8,837 1.08




| MOXLEY AND CO LLC ( UFJ ) 6,820 0.84
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Innovate2035!
Life changing
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https://www kirinholdings.com/jp/impact/csv_management/promotion_impact/
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https://www.kirinholdings.com/jp/purpose/governance/risk_management/

CFO IR

28 74

Innovate2035!

https://www.kirinholdings.com/jp/investors/stock/agm/
https://www.kirinholdings.com/en/investors/stock/agm/

ICJ

https://www.kirinholdings.com/jp/investors/library/disclosure/



CEO CFO IR
Investor Day 2019 CS
\ 2016 Investor Da
y
CEO COO
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2021 2022
IR https://www.kirinholdings.com/en/investors/
2025 SSBJ / Sustainability Standards

Board of Japan
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2035 Vision

CSsv

Innovate2035!
Csv
Csv
2050

CSV/ESG
CDP
ESG FTSE4Good Index Series FTSE JPX Blossom J
apan Index FTSE JPX Blossom Japan Sector Relative Index MSCI ESG
MSCI Morningstar
REIT S&P/JPX

Csv https://www kirinholdings.com/jp/purpose/csv_purpose/
Csv
https://www kirinholdings.com/jp/impact/csv_management/commitment/
https://www.kirinholdings.com/jp/investors/library/env_report/
https://www kirinholdings.com/jp/investors/library/integrated/
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