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The Company provides this English translation for your reference and convenience only, without any warranty as to its
accuracy or otherwise. In the event of any discrepancy between this translated document and the Japanese original, the
original shall prevail.
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RICOH LEASING COMPANY, LTD.
<d—R#&HS 8566 BREE S5 1 Lthiz>
<Securities code: 8566; Prime Market>

d—RL—bAHNFIR « J—RERAICET D HLOEFEIC DT
Our initiatives regarding each principle of the Corporate Governance Code

F£1E HEDOHER - FEEOER
Section 1: Securing the Rights and Equal Treatment of Shareholders
(EAFAIT]

HEEE. REDEFMAREBNICHERIND L DBEUARIGZIT D LIS, BENTDENZ
BYICITET S ENTEDIRBEDEREITONET TH D,

oo LHBRMEF REDODERBHNOFEFEZHERINRETH D,
DEEECHBEAKEICOWVWTIE, BREDEFDEENRER. ENITEICRIRECRENTESE
HDHERISGGFRECBRSNELCUCTVERH D EN D, TRICEEBEITOINETH D,

General Principle 1

Companies should take appropriate measures to fully secure shareholder rights and develop
an environment in which shareholders can exercise their rights appropriately and effectively.

In addition, companies should secure effective equal treatment of shareholders.

Given their particular sensitivities, adequate consideration should be given to the issues
and concerns of minority shareholders and foreign shareholders for the effective exercise
of shareholder rights and effective equal treatment of shareholders.

LittlE. BEBMORHAFECER, €U THERED T 1 TERERE. £ TOREDENMNEERIC
HERIN, £, TETEI3ZENTEDRL O LTEY XTI,

BREFETEFEZETL. RFGEFIEIFTOES RAITE > T BHREATZT > THY ., IREHMICHE
E5Z3cEANMHITURBRICOET R L T ERFETRAICKE URWGE TS, 1B - AF - FuE
[CIBEEFRATZIT > TRV XD,

Tz, BEAITOU—RBENLHFLTH DS, — AR —XZzRE LT, U—RUNDEFSE
FOHHRBRICOWVWTE, L - RERICATTEREHZENDHNUP T EADEZFE—IC 1h—LAN
—IVERDIHRE (HEEBE) F. AT 7REEENUVE I RY-IDEEZH>TVET,

The Company has taken steps to ensure that all shareholders’ rights are effectively secured
and exercised, for instance with the early dispatch and English translation of the Notice of
Convocation, and with the live broadcast of the General Meeting of Shareholders. In addition,
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the Company takes measures to ensure that all shareholders’ rights can be exercised.

The Company discloses information in compliance with laws and regulations and in accordance
with the rules and regulations of the Tokyo Stock Exchange. We will disclose information
accurately, fairly, and promptly, even if it does not fall under the Timely Disclosure Rules,
if we judge that the information may affect investment decisions.

In addition, since our main business is leasing to corporations, we will disclose information
to shareholders and investors on new and existing businesses other than leasing, with a focus
on general leasing. We are enhancing our IR tools by taking advantage of media characteristics,
such as our homepage and business reports (shareholder newsletters), to communicate our
business activities to shareholders and investors in a way that is easy to understand.

(EAIT — 1. BREDEFDRER]

HERME. RERRICHITIBREZ(XUSH & T IHREDEFINEBNICHEFRINDS LS. B
BN ZEITDONETH Do
Principle 1.1 Securing the Rights of Shareholders

Companies should take appropriate measures to fully secure shareholder rights, including
voting rights at the general shareholder meeting.

Y&, ETOMREDEFHNRENICHERIND L D HEDHEFITEICH L T SHAEICES UGE
5 BLEICHLLTHYERT . MERSORRETEICOVTIE, #0341 VS EHERICL BT
5, EAEICKDITE. 15—V SRUTSY S TA—LICKDITEE V> TEEBDITEREEE R
LTHEYFET, Tzt SHRBICHE TS RUVKREROSIAUERRIRZREEE T D, /\ 1T
v RERRN—-FvILREHRALTHYET,

The Company deals with the exercise of shareholders’ rights in a legal and proper manner in
accordance with the Companies Act to ensure that the rights of all shareholders are effectively
secured. The Company has established several ways of exercising voting rights at the General
Meeting of Shareholders, including online, by attending the meeting on the day of the meeting,
inwriting, and via the internet and other platforms. The Company has adopted a hybrid approach
to attendance at general meetings, which enables shareholders who are unable to attend the
meeting on the day to participate and exchange their opinions.




[(WFREAT -10)

PR, REBRICHEVWTERICIEZE>LEDDHEERBRORFMNENKR U S NzHIRRERN
HOERDDETIE. REDEBACKRMENS B >LRERADAHZITV. BREEZDMEEZDMD
MHDESICDVWTIREIZTOIRETH D,

Supplementary Principles 1.1.1

When the board recognizes that a considerable number of votes have been cast against a
proposal by the company and the proposal was approved, it should analyze the reasons behind
opposing votes and why many shareholders opposed, and should consider the need for
shareholder dialogue and other measures.
YHNREELVMEUERERSZBRICOTHLUTE INFTHEHRORXIE (BRELERN 8 EILL
T) MEUSNZCERFITTVEREA. UN U, BEUEDKDBRERENE UZHEICIE. REERYER
ZAMD DA BEEERICHREVZULET,

Flz. BREITEDERTRIE T, HEHOBEIRERN S REERRENMHIRAUZIRICE. EDEPEEHR
RICHEL. BZERICEHITIBHOERBZERRLTHEY FT,

Regarding the proposals submitted to the shareholders’ meeting by our management team, there
has not been any case where a significant number of votes opposed the proposals (with the

approval ratio being 80% or lower). However, if such a situation occurs, the Company will
analyze the reasons and causes for the opposition and report them to the Board of Directors.
Additionally, if a significant number of institutional investors are found to oppose a
proposal during the vote counting process, the Company will report this to the Board of
Directors each time and disclose our views on the relevant proposal.

(WFREREAT -1Q)

HIFEME. MERBFROD M ZEHRSICEAET DL ORERRICIRET HICH-TIE. B
S5DEHHRAEICENTI—IRL— b ANT D XICET &8 - BB ZTDICRZUBD LS 2EFHN
BOTLBIHWEDEZEEIARI TH D, AT, EESHICHEWT, I UEFHNL Y ST
L3 XY DIZRICIE. LEEDREZITO C &N BREHROMEIE - EFIEOEEROB RN SEX
VWBEENH D EZEERICANDIRETH D,

Supplementary Principles 1.1.2

When proposing to shareholders that certain powers of the general shareholder meeting be
delegated to the board, companies should consider whether the board is adequately constituted
to fulfill its corporate governance roles and responsibilities. If a company determines that
the board is indeed adequately constituted, then it should recognize that such delegation
may be desirable from the perspectives of agile decision-making and expertise in business
judgment.

Sftld. PEEH Y E KRS R EDRSRESEDO—RIC DOV T, BEDKEMHEARZBMNIC, B
WIREDREBICLVITOCENERDIEZERICED THY XT, Kz, MIIMHARREEIEFHZ S
O BDEHFHR=ICE DT (BUHHER 13 ROA 8 ANHIIAANENHR) . BITZEUICEEUSSHHIZEX
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THYUFET,

The Company’s Articles of Incorporation stipulate that certain matters to be resolved at the
General Meeting of Shareholders, such as interim dividends and share buybacks, may be resolved
by the Board of Directors in order to ensure management flexibility. In addition, the Board
of Directors, amajority of which comprises independent outside directors (8 out of 13 directors
are independent outside directors), has established a system to appropriately supervise the
execution of operations.

(WFREAT - 103)

EiEastd. REDEFDEENZHFEAZ. TOEFITEZEELHITICEDRVKLIEEIAN
ETHD. EUDITF, DBHREICERH SN TVD LIBFEHRUZEDREICHT T DRRISHEF GBET
ABDEIEDORFRIFEREICHRDIIEFNZE) [CDOVTIE. ZOEFITEDHERICFECPRINEL LT
VWENHDZENS. TRICERZETONRETH D,

Supplementary Principles 1.1.3

Given the importance of shareholder rights, companies should ensure that the exercise of

shareholder rights is not impeded. In particular, adequate consideration should be given to
the special rights that are recognized for minority shareholders with respect to companies
and their officers, including the right to seek an injunction against illegal activities or
the right to file a shareholder lawsuit, since the exercise of these rights tend to be prone
to issues and concerns.

L TIE DERENER Z1TET DEDOFHEIICDOVT, HRRIETH D [HABURHFE] (CHWT
FRFEICES . REDMEFITHEZTHITECEDBRVWEL D TRICERB LU THEY F9, T5IC. BREDERNL
DTERHARZEHRTED LD, Hh—AR=IJCEHELTHVXT,

At the Company, the procedures for minority shareholders to exercise their rights are clearly
defined in the Company’s internal regulations, the “Share Handling Regulations,” ensuring
that shareholders are not hindered in the exercise of their rights. Furthermore, to ensure
that all shareholders can review the regulations at any time, they are made available on the
Company’ s websi te.

[[FAIT — 2. HREBRICHITDIEFITTEE]

FIBRMIE RERSOIHEREEDERNERNEEDIZ CTH D EZEmH U MEDRRKICIIO T, HE
MRICH T DHEFNTREICHR DB SCRIFEBEITONET TH D,
Principle 1.2 Exercise of Shareholder Rights at General Shareholder Meetings

Companies should recognize that general shareholder meetings are an opportunity for
constructive dialogue with shareholders, and should therefore take appropriate measures to
ensure the exercise of shareholder rights at such meetings.

St RERSICH T DEFITREICFR DBV RIRIERRICSEH THY  EFRRGEYHEHACDOEITHL
TI&. =R — b ANF VU ZREEZED THEZDMDOFERRREICET DHEROERINT 1. #%E
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MEDEHERUERMETEORBEICAEITTOEREARR] ZIELZE0,

The Company is striving to create an appropriate environment for the exercise of rights at
the General Meeting of Shareholders, and for specific initiatives, please refer to “’III.
Implementation of Measures for Shareholders and Other Stakeholders 1. Measures to Vitalize
General Meeting of Shareholders and Facilitate Exercise of Voting Rights” in the Corporate
Governance Report.

[WFREAT1 —20)

HEEME RERRICHVWTHENBY GHETZIT O CEICETHEEZ ONBERICDOVTIE,
ME(CIHUBEEICIRHINETH D,
Supplementary Principles 1.2.1

Companies should provide accurate information to shareholders as necessary in order to

facilitate appropriate decision-making at general shareholder meetings.

HHE RERSICHEVWTHERENEYRHMIN TED L O BEREHDEHNESDTTRICBHD I EEE
[S\HFCEEREZAVDZCEICEY U T WVERIREZZH THY F9, Fio BERBEF DM,
BMEEHFHREE. BaREs. BXROIHRE (KEEE). BFMTRUZ1—X ) - &EBEREF
PDDERZEHR—LR—IJ(CHBHE L. %REDHITICET DIBEHROREICEHTHUET,

To enable shareholders to make appropriate decisions at the General Meeting of Shareholders,
the Company seeks to ensure that the Notice of Convocation contains the necessary content and

provides information in a way that is easy to comprehend, using charts, diagrams and photographs.
In addition to the Notice of Convocation, the Company posts on its website materials from the
past few years, such as annual reports, integrated reports, business reports (shareholder
newsletters), timely disclosures and news releases, in an effort to provide information that
contributes to shareholder decision-making.

(WFREREAT —2Q)

HEEMAE. REMRESBRO T ARHEZERT SN TESD LD, BEEMICEKEH TS
TERDIEFEMEZEERLU DD ZDRHFRXCEHDINETH Y., £z, BEEHNICECH T 21EHIE. %E
MEDBEICHRIEUFERRED OBFBRHMZFKIXT 2FTOMIC, et PEHDDU T T A HIC
FYUEBFHICARINRETH D,

Supplementary Principles 1.2.2

While ensuring the accuracy of content, companies should strive to send convening notices
for general shareholder meetings early enough to give shareholders sufficient time to
consider the agenda. During the period between the board approval of convening the general
shareholder meeting and sending the convening notice, information included in the convening
notice should be disclosed by electronic means such as through TDnet or on the company’ s
website.

HHE REDRESBRED T DGR EER TCET 2 L DBEEMDOEHREICESH TH Y . BAEN
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BREVBACOTELUTIE, = RL—bANT I IAREED TTIKEZDOMOFEZEFFREICEET ShE
ROEMINR 1. REBSOEH R URRETEDOABEICEIT TOREMARRE] ZZEZS L,
The Company strives to provide the Notice of the General Meeting of Shareholders as soon as
possible. For specific initiatives, please refer to “III. Implementation of Measures for
Shareholders and Other Stakeholders 1. Measures to Vitalize General Meeting of Shareholders
and Facilitate Exercise of Voting Rights” in the Corporate Governance Report.

[WFREAT1 —203)

HIEEE, HREE DRRBVRXIEEDITTER., TDHDIEHERIBEHRIREFOHERZERE L. K%hEH

SFERZF U & T EMTRAEEHEDOBIEDBYRHREZITONT TH D,

Supplementary Principles 1.2.3

The determination of the date of the general shareholder meeting and any associated dates

should be made in consideration of facilitating sufficient constructive dialogue with
shareholders and ensuring the accuracy of information necessary for such dialogue.

HitlE. RERZICET DHEDBEYGREREICEH THY . EFRGERVMEAICDOITELTE, O—KR
L—rANRFT O ZREZD IMHKEZOMOFERRECET DREDERINE 1. HREBSOENE
{ERUERMETEORBICAEIT TOERMARR] 2 B<IZEL,

The Company strives to set appropriate dates related to the General Meeting of Shareholders.
For specific initiatives, please refer to “III. Implementation of Measures for Shareholders
and Other Stakeholders 1. Measures to Vitalize General Meeting of Shareholders and Facilitate
Exercise of Voting Rights” in the Corporate Governance Report.

(WFRREAT —2@)

HIFaME. BHOKEICS T ERERERCBARERDLERELETZ . BRIEDEFITEZ
AEE T DHDIRIEEY GEMEEFITHET T Y b 74— LDFIAE) CHREEMDIREED D
NETH D,

FC, o1 LG ESRMIE. PR CEMBEIRERMITICEREETFITE TSV A T4 —L%
FFAFBEE I NRETH D,

Supplementary Principles 1.2.4

Bearing in mind the number of institutional and foreign shareholders, companies should take
steps for the creation of an infrastructure allowing electronic voting, including the use
of the Electronic Voting Platform, and the provision of English translations of the convening
notices of general shareholder meeting.

In particular, companies listed on the Prime Market should make the Electronic Voting
Platform available, at least to institutional investors.

BHOBRVBACDOTHL UL =R — b ANFT U ZAHREED IMHKEZDMDOFIERFFREICET
DIERODEMNT 1. HREREOEHCERURRETEORBEICAITTORBMRE] Z2ZEBLE

[N




For more information on the Company’s initiatives, please see the Corporate Governance Report,
“III.  Implementation of Measures for Shareholders and Other Stakeholders 1. Measures to
Vitalize General Meeting of Shareholders and Facilitate Exercise of Voting Rights.”

(WFREAT1 —206)

ERBITHEODRECTHRZRE T IMEREREN, KRERRICHWT, BFERITHEICRDOTH
SEREDITEZEZTOEZH 5N UHFET DIBRICHINT 728, LFRttIE. FEFiRTEHEE
BEU D ORI EITORET TH D,

Supplementary Principles 1.2.5
In order to prepare for cases where institutional investors who hold shares in street name
express an interest in advance of the general shareholder meeting in attending the general
shareholder meeting or exercising voting rights, companies should work with the trust bank
(shintaku ginko) and/or custodial institutions to consider such possibility.
HHIEFIRITFEDRE THAZRE T SHERERENB SBRETHETT LD, BRIETHES
SV R ITA—LIZBMUTEVET, Fzw HEZT SV b T4 —LALICSIMU TVWRVEBIHREREN, %
FRRCHVWTEHSEMEDITFESEEITOEZH 5N UHHRLET HAICIE. EERITHEEBEL.
WIELERT,
The Company participates in a voting platform to enable institutional investors, etc. holding

shares in the name of trust banks, etc. to exercise their voting rights themselves. If
institutional investors, etc. that do not participate in such platforms wish in advance to
exercise their own voting rights, etc. at the General Meeting of Shareholders, the Company
will consult with the trust banks, etc. and accommodate them.

([FAI1 — 3. BEXRBROEFRNLAE]

HFafE. BERECROBANGEDHRICEERFEEZSA/DIEERFT A BERECROER
HRAEICDVWTEHAEITOIRET TH S,
Principle 1.3 Basic Strategy for Capital Policy

Because capital policy may have a significant effect on shareholder returns, companies
should explain their basic strategy with respect to their capital policy.

2026 £4 AKX YRR LTz 12026~2028 FEFEEEETE (26-28 5t | ICHWVWTIE BRBERELT
DETREMFEL Ny DZzrlRE UTeRERTT] 281, TORABTZEHR—LR—IB I URREEF
BEIFro T 71 M TRRLTHEYET,

BEMICIE. RERSZEARAFHEURDAT, I 50 BAFZ22He UT 2026 FE LY 6 F[EICH
2V BN ERTEXRREL . BFFEL /Ly IDBEIEKEEERY X,

SFHBIE. 12026 £ 3 AHA (2025 ) RBEHIE] O M26-28 pEHEIREREL] ZI2RIZT,

https://pdf. irpocket. com/C8566/Kdx3/RkrX/b1Gp. pdf

Under the 26-28 Medium-Term Management Plan, which commenced in April 2026, the Company has
adopted “shareholder returns based on an appropriate level of financial leverage” as a key

element of its capital policy and has disclosed the details on its website and the website of
7




the Tokyo Stock Exchange.

Specifically, while maintaining a progressive dividend policy as its basic policy, the Company
will implement additional shareholder returns for a six-year period beginning in FY2026 to
commemorate the 50th anniversary of its founding, thereby promoting the optimization of its
financial leverage.

For further details, please refer to “26-28 Medium-Term Management Plan: Strategies and
Outlook” in the Summary of Financial Results for the Fiscal Year Ended March 31, 2026 (FY2025).

https://pdf. irpocket. com/C8566/Kdx3/RkrX/bmUj. pdf

(RAIT1 — 4. BERFEEH]
EBEANEBEREEMINE U T LEEHAZRE T 215B(CIE. BEREEHRADERICEAT 5% -

EZARE., BERIRBICET 2 AHZRRINET TH D, Fio. BEFE. ISR TEBIDBERFERHKI
[CDVWTHRBEENDEYD. FREICHESERCUIINERATIRINIRED TLVINEEEHRMICHE
BU. FREDBESZIRAT DEEEIC, €D UREIDABICOVWTHTRINRETH D, LIEEFIE.
BERFEREHRICHRDIBRIEDITEICDOVNT, BRI EHERT 12O DEARNREEZRTE - Fn
L. EDOEEISHEOIEXMRZETONETTH D,

Principle 1.4 Cross-Shareholdings

When companies hold shares of other listed companies as cross—shareholdings, they should
disclose their policy with respect to doing so, including their policies regarding the
reduction of cross-shareholdings. In addition, the board should annually assess whether or
not to hold each individual cross-shareholding, specifically examining whether the purpose
is appropriate and whether the benefits and risks from each holding cover the company’ s
cost of capital. The results of this assessment should be disclosed.

Companies should establish and disclose specific standards with respect to the voting rights
as to their cross-shareholdings, and vote in accordance with the standards.

(1) BERRBICEAY A&

St RS, G155 & ORENRES IRFROMR - bIC XY . FRIANGEEMEDR LEX
57z, WEICRU TRRERDIEHOKAZRE T S EZEAAHELTHY T,

FEHKRICDOWVTIE EHNICEE VR CHREDEEMRIEZITL). TORBREIHFRSICHRE TS
EEUTVWET, Feo FEODEEMNENTEEZHAITONTIE, RLTHUET,

(2) BREITEDESE

FEKRICHRIBRIETEE. TORBRNBUADREAHISES T 5HNE DD HHXEEDHRIANG
MERLICDENDINE DN, REZHREMICEITU CERICH T IEEZHILVZUET,
(1) Policy on cross-shareholdings

The Company’ s basic policy is to hold shares of target companies as necessary in order to
improve corporate value over the medium to long term through business alliances and by
maintaining and strengthening stable business relationships with business partners.

With regard to the shares held, the Company regularly verifies the status of transactions and

8



the significance of the holdings, and reports the results to the Board of Directors. In
addition, the Company reduces the number of shares it holds when the significance of such
holdings has diminished.

(2) Criteria for Exercise of Voting Rights

When exercising voting rights with respect to shares held, we will determine whether to
approve or disapprove of a proposal by comprehensively considering whether the proposal
conforms to our policy for holding the shares and whether it will lead to an improvement in
the medium- to long-term value of the company in question.

[WFREAT1 -4@)
et BROFAZBEREFEEHRAE UTHRE L TV 54 (BERRBHE) 15 ZDHAD5E
HENRINEZHEICE,. EIOMBRETRET D EREICKY ., FTAFEZHITEIRNETIEHE,
Supplementary Principles 1.4.1
When cross-shareholders (i.e., shareholders who hold a company’ s shares for the purpose
of cross-shareholding) indicate their intention to sell their shares, companies should not
hinder the sale of the cross-held shares by, for instance, implying a possible reduction of
business transactions.
HitlE. BHOKAZEEREFEEHANE UTHERE L TV 551 (BERREKE) H\S T DHRIADTEEFD
BAENRINEGEICIE. BEIDBBERERT 5 ERECKY., FTEEFELEHITFEZ&FVWzUER A
If a company that holds our own shares as cross-shareholdings (policy-holding shareholder)
expresses an intention to sell its shares, we will not prevent the sale, etc., for instance

by suggesting a reduction in business.

(#FRRAT —4Q)
FEattd, BSRFREHREEDET. BEIORFEEEZ T2 ITHREEL RV X XENE | Zitfit § 574
E. SRR EHBEOHREET L DREEIZIT ORI TIERL,
Supplementary Principles 1.4.2
Companies should not engage in transactions with cross-shareholders which may harm the
interests of the companies or the common interests of their shareholders by, for instance,
continuing the transactions without carefully examining the underlying economic rationale.
St BE|ORFEEEZ TOIRA U R VWX RECRIREHRE E DEG| Zitfii § 270 S efkEL
BEOHBRZEET DL DRIEIZITVEE A
The Company will not engage in transactions that are detrimental to the Company or the common
interests of shareholders, such as continuing business with policy-holding shareholders without
fully verifying the economic rationality of the business.




[RAIT1 —5. LWhHpSEUNAER]

BINAEDONRZE25T 2R TEONDAKIE. BREME - BFREDREZENE TS
EDTHOTIFRSR, TDFEA - BRAICDOVTIE, RS - BARIE. %REICHT ZFHEET
ZE2OIDERNS. TOMNENE-FEEZLONY ERETU., BIEGFRZHEERT D EEEIC. %E
[CTRREHAZITONRETH D,

Principle 1.5 Anti-Takeover Measures

Anti-takeover measures must not have any objective associated with entrenchment of the
management or the board. With respect to the adoption or implementation of anti-takeover
measures, the board and kansayaku3 should carefully examine their necessity and rationale
in light of their fiduciary responsibility to shareholders, ensure appropriate procedures,
and provide sufficient explanation to shareholders.

Yk, BENERZEALTHY FEA,
The Company has not introduced any anti-takeover measures.

(#FREREAT -50)

LIBRMIE. BROKADNAHEMFICTHINZIBEICIE, RS UTOEZ A IHHREND
NIEXZOARBZET) ZRREICEHAINI THY .. Foo REDNRHEMITICIH U THAZFHRI HEF]
ZERHICTHITEEEZRELU DNRE TR,

Supplementary Principles 1.5.1

In case of a tender offer, companies should clearly explain the position of the board,

including any counteroffers, and should not take measures that would frustrate shareholder

rights to sell their shares in response to the tender offer.

Stld. SO LFEM T ICHEINZIEZE RELNINICIEU BN E DD DHIMFICE T BiFHRE
R 4. ERICEDE, SHEREE U TORRERPAZECNIHRECHTRULET, Fz. HFED
ARABMIFIZIEU THAEFRIENZERZICHITHEEZB U I E A

In the event that the Company’s shares are tendered in a tender offer, the Company will

promptly disclose to shareholders a statement of the Board of Directors’ opinion in accordance
with laws and regulations in order to provide information that will help shareholders decide
whether or not to accept the tender offer. In addition, we will not take any measures to
unreasonably interfere with the right of shareholders to accept the tender offer and relinquish
the Company’ s shares.

10



([FAI1 — 6. HREDFRZEET HRIREMEDH SEREER]

XECHEDEEIC KRR GERILZE 25 TEABER (BE. MBOFZ2T) [CDWLWTIE. BIfFsE
EREICET DI EDRVNL D BHER - BAKIE. KECKHT IZAETEZLD T ERN5,
TOREE-BEEZLU OO EIRETLU. BELFREERT D& EEICT HREICTALREAZEITON
TThd,

Principle 1.6 Capital Policy that May Harm Shareholder Interests

With respect to a company’s capital policy that results in the change of control or in
significant dilution, including share offerings and management buyouts, the board and
kansayaku should, in order not to unfairly harm the existing shareholders’ interests,
carefully examine the necessity and rationale from the perspective of their fiduciary
responsibility to shareholders, should ensure appropriate procedures, and provide sufficient
explanation to shareholders.

S RIS IR DB Z S DEER=IC K o T (AUHER 13 ROA 8 AHVIHRILH A ENHR)
SEEDOZEICAFRERERIEZE L0 TN HDEAREBEK (IBE. MBOEFZET) [CDLWTA
IE-NEMZEYICEEUVRIRFIZEI THUERT., BFEREZERSEICE TSI EDBNE D #REIS
W BZAEFTZE DT IERN S, B ERIE. TOMNEE - GEMZ LN ERET U, BIERF
MEERTDEEHIC, HREICTDRBHAZITOLDICEHFET,

With a Board of Directors the majority of which is comprised of independent directors (8 out

of 13 directors are independent directors), we have in place a system that enables us to
appropriately supervise the fairness and impartiality of capital policies (including capital
increases, MBOs, etc.) that may result in changes in control or the large-scale dilution of
the Company. From the perspective of fulfilling its fiduciary responsibility to shareholders
so as not to unduly harm existing shareholders, the Board of Directors will carefully consider
the necessity and rationality of such a policy, ensure proper procedures, and endeavor to
provide sufficient explanations to shareholders.
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(RAUT1 —7. BHEHEAEFEDES]]
FEEANEDRECEERTF DRG] (BRESSEERBOE]) Z1731BAICE. €5 UZEEIN
S CHREHBEDFIBZEZE T EDRVELD, Tz, TOURBRESRI D EDRVEL D BUE
BRlIE oMU, BEINEZEEHCEOHEBICIC U B RFRZED TEORMEAZRTRT D E
EEIC. TOFRERFTAER (BBIOEREEL) EITORITTHD,
Principle 1.7 Related Party Transactions

When a company engages in transactions with its directors or major shareholders
(i.e., related party transactions), in order to ensure that such transactions do not harm
the interests of the company or the common interests of its shareholders and prevent any
concerns with respect to such harm, the board should establish appropriate procedures
beforehand in proportion to the importance and characteristics of the transaction. In
addition to their use by the board in approving and monitoring such transactions, these
procedures should be disclosed.

S RIS ISR DB Z S DEER=IC K o T (AUHER 13 ROA 8 AHVHILH A ENHR)
BEIFEDRILE - AEHZEYICEEUS2HHIZEZITHY T, RIS E—EDEEIZ1TD5
BlE. BRIICIRSCH VW TERZED C E 2R SREICES. BSFUTHYERT, £l SN
TOFERFE DB, —HRRREG| Bk, SHOMRFREICEDIER TS & LTHEYFET,

The Company has a Board of Directors the majority of which is comprised of independent
directors (8 out of 13 directors are independent directors) to appropriately supervise the
fairness and impartiality of transactions, etc. The Company has established a system to ensure
the fairness and impartiality of transactions, etc. The Board of Directors’ Regulations
stipulate that prior approval must be obtained from the Board of Directors before a director
engages in certain transactions with the Company, and the Company complies with these

regulations. In addition, transactions with major shareholders conducted by the Company are
approved in accordance with the Company’s internal rules in the same way that general
transactions.

12



F28 HIELNDIT—IRIVE — D@13 E
Section 2: Appropriate Cooperation with Stakeholders Other Than Shareholders

(BEAFA2]
HIZRMIE. SHOFRN KRS PRANGEEMEORILIE. X8, BE. I5l%. HEEE.
MIFHEZIIUHETDRARRT—IRILT—ICLD Y —ADREOCEMRDFERTHD &=
PICEFHEL. CNOSDRT—IRIVEY —E DB RHEICEHERETH D,
RS - BB, CNSDRT—IRIVY —DHEF - G YREGCEETERIEBEZEEJ 2%
XAt - BEDERKICAITT) -5 =2y TZ2REBEINRETH D,
General Principle 2

Companies should fully recognize that their sustainable growth and the creation of mid- to
long-term corporate value are brought about as a result of the provision of resources and
contributions made by a range of stakeholders, including employees, customers, business
partners, creditors and local communities. As such, companies should endeavor to
appropriately cooperate with these stakeholders.
The board and the management should exercise their leadership in establishing a corporate
culture where the rights and positions of stakeholders are respected and sound business
ethics are ensured.

E LN ?EﬁuFﬂLBbméﬂ-ﬂ—EZT%ﬂﬁﬁﬂA@%Hﬁt@Uiﬁuaﬁt\UNT
DRAT—IMIVT—DE T TEHRRICAZTEL. UTOERZBICEDVT, BYHEICESHTEY
x7,

1. BELRBFTEZEL CTRHR ARkt DR EICEMU X T,

2. MEZBA BT —ERXRTHEIFERRK - HRZDRTFXT,

3. —AUDEUNBEULHLVWEUSWVWEVWELBITEIREZDOVUET,

4, REMBEDIBRICEY ZT—OMRIVY —DHAFFICIEZ FE T,

T, HE T I—-U =R TIW—FANEARE] ICHBVWTE, BBk T TS5V — EIRZIN—F

7T— &, HIFHEDALRE, IRTDRT—IHRIVI—DAEZEEITD_EZHEILELTHY ., 7
DAHABIFHLER—LR=IZHEH L TBVET,

(U= —=RTI—FANEHE)
https://www. r-lease. co. jp/sustainability/social/humanrights_policy/
Under the Company’s corporate philosophy — " We will be a bridge to an abundant future with
our independent finance and services.” — the Company engages sincerely with all stakeholders
and strive for appropriate collaboration based on the following fundamental principles:
1. The Company contributes to the development of a sustainable global society through sincere
business activities.
2. The Company connects customers with the future and society through services that go beyond
expectations.
3. The Company creates a work environment where each individual is respected and can work
with joy and vitality.
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4. The Company meets stakeholders’ expectations by enhancing corporate value.

In addition, our “Ricoh Leasing Group Human Rights Policy” clearly states our commitment
to respecting the human rights of all stakeholders — including customers, suppliers, business
partners, employees, and members of the local community. This policy is also available on our
company website.

(Ricoh Leasing Group Human Rights Policy)
https://www. r-lease. co. jp/en/sustainability/social/humanrights_policy/

(FAI2 — 1. hREANGEFMER EOERE R EBEEESDEE]

LIZatE. BoESIHENGEEICOVWTDEZIAZRBETA. BRRBRRAT—IRILT —ADff
ERLEICER U EREZITV DO DOPRIANGEEMER LZRERNETHY .. 5 UIEEINERE
BOREEREREINETCTH D,

Principle 2.1 Business Principles as the Foundation of Corporate Value Creation Over the
Mid- to Long-Term

Guided by their position concerning social responsibility, companies should undertake their
businesses in order to create value for all stakeholders while increasing corporate value
over the mid- to long-term. To this end, companies should draft and maintain business
principles that will become the basis for such activities.

HitlE, BEERELUT TMESUVVER - T —EXTENRKRADRITBERYFT ] =181,
BEEETHZEU CTHENEEZREZU DD BRYBRRXT— I RILY —ADMEELEICEE U E=E(C K
V), RN EEMEOR LZBIELTEY FT,

2026 FAR K YURIE LTz 12026~2028 FEHEHEFESTE (26-28 H5H) 1 ICHWTIE. REIDE &
R RIAEY 30 & LT T —XDEEEMZLIT. RINEEEXRZ SEBA] Z/ITTHUERT &
EYU3VOERICAEIT RUF—)—RZ#ME LT —ER - BEOELEICMA, EIRZRN—bF—&
DHAEZ B U THESFREDERICIRVEHA . FIMERZFUHET EIBXEDFHHRNRRRZEZR A DE
BEQRDIIEZBAELTHEYET,

Flz. SRR G HENRRICHE TRV A ZREOEEFRACAEMN T THY . #HEKEFRIED
FRE. fix - BEOERE. REAEK. XtDA L, KEEEZIRREDDEFICHV\ TRENGIEEZR
BLUTHWET, TO—RELT, EHRERFIFRIE] FIEZRIT. ZREHRICH T2 HEMRIZEH S
FRREBEEUSIVLED 1 %ZRAIUL T T - BECPEARAKEXEFISTEALTHY T, AFHIE
[CkY., FEICEATNRVWHGRID DB EZREICLTH U ET,

Y. INSORMYVUEAZELU T, Y RTTFE U T4 ZREDHZICIER =MEehEZ=EIR L. SDGs
DERANDEREZT [ENVRERE] OFERICAITT, 5lTHINUVBATENYET,

The Company’ s corporate philosophy is “Ne will be a bridge to an abundant future with our

independent finance and services.” Guided by this philosophy, the Company aims to enhance its
corporate value over the medium to long term by fulfilling its social responsibilities through
its business activities and pursuing management practices that create value for a wide range
of stakeholders.
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Under the 26-28 Medium-Term Management Plan, which commenced in April 2026, the Company has
established a new medium- to long-term vision: “Expanding the Possibilities of Leasing to
Become the Foundation Supporting SMEs.” To realize this vision, the Company seeks not only
to enhance its vendor leasing-based services and businesses, but also to address social issues
through co-creation with business partners and become a foundation that supports the
sustainable growth of businesses, including small and medium-sized enterprises (SMEs).

In addition, the Company recognizes initiatives aimed at realizing a sustainable society as
a key management priority and continuously supports activities in areas such as environmental
conservation, social and economic development, the development of future generations, cultural
advancement, and disaster recovery assistance. As part of these efforts, the Company has
established the Prosperous Future Reserve Fund, under which an amount equivalent to 1% of net
income for each fiscal year, after deducting annual dividends, is set aside and utilized for
donations, sponsorships, natural disaster relief, and other forms of support. This system
enables the Company to provide continuous and timely assistance regardless of business
performance.

Through these initiatives, the Company strives to create value by placing sustainability at
the core of its management and will continue its efforts toward realizing an “abundant future,”
including contributing to the achievement of the Sustainable Development Goals (SDGs).

[FAI2 — 2. SHLDOITEIERIDRE - KK
HEEE. RT—0RIVY —EDBEUIRBECZEDOFEDEE, BEREBEEFHRIBGLS(CDOL)
T. Stt&E UTOMEE Z R U ZDEBRENMED NZTEIERZES. ERINRISTHD, B RE
(&, {TEPERIDIRE - ETDEFH =L CNHAERADBXEZEIDE—RICETTLZEL., ETFTE
NBLIICITNRETH D,
Principle 2.2 Code of Conduct
Companies should draft and implement a code of conduct for employees in order to express
their values with respect to appropriate cooperation with and serving the interests of
stakeholders and carrying out sound and ethical business activities. The board should be
responsible for drafting and revising the code of conduct, and should ensure its compliance
broadly across the organization, including the front line of domestic and global operations.
Yk, BEER FES UVLWERL - T —EXTENRRRADRERIFBE RV ET ] =H8BIF,. VI—
)= T)W—75 ULWMTIMEDSVER - T —EXZRHEL. BXZEU THESFEOBRAEH L 78
o, FUENTKRUBFIRTHEDHRZEEL W ZEZBREULTHEYET, £z, BREEIZERIRT D
L TRERUHE—AVDEUNLBOMERICEDTTETES LD 1V I—1U—RJ)Ib—T1TEHRE)
ZEHTHY. INSORERCITERREDE. BFFERICHVWTERESN., HHR—AR—=I 1+
IADETRRCIND R T O DEREZBL TV —TLEBEICAM - IELTHY XY,
Our management philosophy is “We are a bridge to a prosperous future with our unique finance

and services.” Our goal is to create a richer and more convenient world by providing high
15



value-added financial services that are unique to the Ricoh Lease Group and by addressing
social issues through our business. The Ricoh Lease Group Code of Conduct has been established
to ensure that all officers and employees act in accordance with a common set of values in
order to realize the Group’s management philosophy. Our management philosophy and code of
conduct were formulated by the Board of Directors and are properly communicated to all officers
and employees of the Ricoh Group by posting them on the Company’ s website and intranet and by
preparing a handbook.

[(WFREA2 -20)

IR =E. TEERDNA<SKEEINTULSIHEMNIOWT, BEXREIFEHENICLE1—Z1TD
RETH D, TOEICIE, ZEMICTHERDBES - BHZEET %L - BRI FET SHEN
[CERZEZEIANETHY. BRANGETHERICKRIBI NI TG,

Supplementary Principle 2.2.1

The board should review regularly (or where appropriate) whether or not the code of conduct

is being widely implemented. The review should focus on the substantive assessment of whether

the company’ s corporate culture truly embraces the intent and spirit of the code of conduct,
and not solely on the form of implementation and compliance.

ST R RURRSIREERRDE & EBEE & LU HRERRUTEMEDETEFHFH
TOREZEA#HE U, Tz, 1) D—U—X T —T17803RE] 287U B RUREESTEINE
FHRUTEAM - ZESETHYET,

EERINRIE. FBRITHREZE8 U TR RCHREIN 57260, BRI EHNICITENRREENDREEEK
[CHETFRFEICODVTER CIIREZEERA THVET,

In accordance with our management philosophy, the most important policy of our directors and

employees is to comply with laws and regulations as well as social norms and corporate ethics
in the execution of their duties, and to observe the Ricoh Leasing Group Code of Conduct.

The status of implementation is reported to the Board of Directors through the Business
Execution Report, thus creating an environment where the Board of Directors can regularly
discuss issues related to the implementation of the Code of Conduct.

[FREI2 - 3. #t% - WEMEZIIUHET I RATTFE Y 71 K SRE]

S - REEEZIEIUHET IR TFEY 714 ZKBREIC DOV T BUYRNIGZT
IRETHD,

Principle 2.3 Sustainability Issues, Including Social and Environmental Matters

Companies should take appropriate measures to address sustainability issues, including
social and environmental matters.

LU e - BEMREZEIUSHETITRTFTHEY 74 ZKBDFEICDV T, BYAREEIT> TL
F9., Ffe. HieokES. AMEIEFREERUBERMICSVWTERTOILRICESZHTHEY XTI, GF
MICDOWTIE, fFFREEI2 - 30EISB<IEE,)

The Company is taking appropriate measures to address issues surrounding sustainability,
16




including social and environmental issues. We also strive to expand disclosure in our Integrated
Report, Securities Report, and Notice of the General Meeting of Shareholders. (For details,
please refer to Supplementary Principle 2.3.1.)
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[WFREA2 -30)

IR =L, SUEZE) G OMIKIRIRRIEADER. AEDBE, {EEEDRER - FERIEADRRE
ORIE B RALE,. EXEISEEDALE - BIEREE|. BAKEFADGHEREERE, T XTFEUT«
K DEREADHINE. U RIDBDDHRS TIBFERICEDRNDEELRRERE Ch D 3
L. ARIANREEMEDHE OSSN S, NS DREICTRIRRY - BEEIRICERY AT K DRI ZIRD
BNRETHD,

Supplementary Principle 2.3.1

The board should recognize that dealing with sustainability issues, such as taking care of
climate change and other global environmental issues, respect of human rights, fair and
appropriate treatment of the workforce including caring for their health and working
environment, fair and reasonable transactions with suppliers, and crisis management for
natural disasters, are important management issues that can lead to earning opportunities
as well as risk mitigation, and should further consider addressing these matters positively
and proactively in terms of increasing corporate value over the mid-to long-term.

Sttld. FHRrIRE DR E S T IV —TOFFENGREREBIEL. YR T2 71 BE =it
UCTHEEL TV 2HIC THXFTFEU T4 RER] ZRELTVET,

YATFEU T4 RERIE, #HRAMKEE U T BHFRTREULRVUTRTFE) T4 WE S GERR
RICEET2ZARMRICKVEBRIN., TXATTE) T BE2OEXRAE - ERGHEFIIRY. BEHEH
ROEEEHIIHL T, YRTTFEU T BRTHEL. BREZEITOTVET,

SRR RIRIIREREIC THEE - REINLZDSE. REFEIFIHFERRICHBIN., IHFEREDHRR
EUTBIENREINTHY FT,

BHEMNERYVEAD—DIC, 2019 FL U SURRSERFERATRYI A9 74—X (TCFD) ICZBRALT
WBIEHN. EMSHERFIRUT RTFTEU T4 RERDE ERIFFARUEREHEL TLET,

The Company has established the Sustainability Committee to continuously promote
sustainability management with the aim of realizing a sustainable society while at the same
time enabling the sustainable growth of the Ricoh Leasing Group.

The Sustainability Committee, which is an advisory body to the President, consists of members
holding the post of senior managing executive officer or higher, as well as the general

managers of each division that faces sustainability and ESG issues.

After deliberations and decisions are made by the Management Meeting, decisions are shared
with the Board of Directors, and advice is provided as the consensus of the Board of Directors.
As one of our specific initiatives, we have endorsed the Task Force on Climate-related
Financial Disclosure (TCFD) since 2019, and are promoting environmental issues and business
under the EMS promotion system and the Sustainability Committee.
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FIEastld. HAICER DR - 16 - B ZRRUESHROELSCMERIFET S & o1
DFHENERRZERT S L TORAERVED. CORMICIIE. HRICH T LMD ERREZ
BUOSKREDHERZHEI NS TH D,

Principle 2.4 Ensuring Diversity, Including Active Participation of Women

Companies should recognize that the existence of diverse perspectives and values reflecting
a variety of experiences, skills and characteristics is a strength that supports their
sustainable growth. As such, companies should promote diversity of personnel, including the
active participation of women.

SR TEREZEHA AR EZRSBHNE &, 2017 FELULZEFRRBZNRIC [t —%
—iHE] ZHEANICEREL THY ., BEICET SERNFOBREZBERNLTOBEICLBERSEZ
WU T, REOMRLEEMABEAREMEBT 2 HDBEZR>TVWET, . 2021 FEMSIEEILTOY
Ny a3 VHEZREL. £+ U T7DIRYRY EHEERZRHDET. BOEFZERDEHSER
HICFv P ZERT DODEZACAFILOBRZRIRLTHY . HENGERICIRYBATUWE
9,

To foster diversity and strengthen the organization, The Company has continuously
implemented a Women’ s Leadership Development Program for mid-level female employees since
FY2017. Through the acquisition of fundamental management knowledge and the formulation of
management proposals through participant collaboration, the program is designed to broaden
perspectives and enhance the ability to view the organization from a company-wide
standpoint.

In addition, since FY2021, The Company has provided Self-Compassion Training to support
employees in proactively shaping their careers. By encouraging career reflection and deeper
self-understanding, the training helps participants develop the mindset and skills necessary
to recognize their own value and take ownership of their career development. The Company
remains committed to the continuous development of its employees through these initiatives.

[WFREREA2 -40)

EEZEutE. & - SAEA - P ERAEDEEBADERE. PRAMOERZFICH (TS LHRIEDME
RICODWTODEZAEEHEND DAIEAIREGBREEZRT EEEIC. TOIRRERTIANET TH D,

Fiz. PRIV PEMEOALICEFZAMBIROBESICEA. SEREDERICAITIZAME
A EHARBERAHE TOERBNAEHECHTIRNETHS &
Supplementary Principle 2.4.1

Companies should present their policies and voluntary and measurable goals for ensuring
diversity in the promotion to core human resources, such as the promotion of women, foreign
nationals and midcareer hires to middle managerial positions, as well as disclosing their
status.

19



In addition, in Llight of the importance of human resource strategies for increasing
corporate value over the mid-to long-term, companies should present its policies for human
resource development and internal environment development to ensure diversity, as well as
the status of their implementation.

Sftld. 29 SAFRIRICRRICHTR TET DHIFBRZITV\ SHRGAMHNERE TS DB 5 TIC
HENFERRICODBHN DL D LRBZT RTDERZEH DT, HEEHTEIT IV —TEEDF
R RR S UICREERICEBITS [ENRFREK] ZERULE T, TORBEDLHOEIED—DE LT,
FAN=IT4&AIIV—I32 (D&I) bW, AFERBRICTMN—I T HEEEZREL. T
—ThFEEOEHRERY ., JIV—ThESAEATHR. Fin. BRFRE. #iZ2 - Tv U 7EHEBA. BEXVLOFE
BOANEVERE. S IXYMI)0. R EER - BERGEEMNT . BREENDSH D AMORER
(CBHTHYFT,
<LZHOEEBOESH>

[FAI2 -4 DEeHY,
<HEADEEBEOESH >
LTI FEABADEERIES Y TEAN, 1ERH SR CEEEICEFR <, BEAVRBEZEERT
BSANIARMDANMERZERBLTHY FT,
<HFRFEAEOEEROER >
REODAREEZIEF v U PHERAAMLTH Y., £+ ) PHRAZOEERSHDIRICHS VT, HFARHIC
LBERFEUTH ST, BEBERADBERE - ARIIVESVWEHBTILTHEYRT,
SHEDSERMEDFERICN T SERY A DRI EmRESICEEH L THYRITDTISRIETL,

(REHRSS)
https://www. r-lease. co. jp/sustainability/integrated_report/

The company will help our employees and the entire Group achieve both sustainable growth and
the ”"prosperous future” stated in our management philosophy by building a system that can
respond flexibly to the changing external environment and by building an organization in which
a diverse range of human resources can play an active role and a corporate culture that
encourages employees to take on challenges that will lead to business growth. One of the
strategies to achieve this goal is Diversity & Inclusion (D&I). The company has established a
Diversity Promotion Office within the Human Resources Department, which works closely with the
Group companies to promote diversity and inclusion, while securing motivated and capable human

resources regardless of gender, age, status as new graduates or mid-career hires, disability,
race, nationality, lifestyle, religion, sexual orientation, gender identity, etc.
<Promotion of Women to Management Positions>
As per Principle 2.4
<Promotion of Non-Japanese Employees to Management Positions>
Although the Company does not yet have any non-Japanese employees in management positions,
it has traditionally promoted people based on their abilities and performance, regardless of
gender or nationality.
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<Promotion of Mid-career hires to Management Positions>

The current representative director is a mid-career hire, and the Company has determined that
there is no difference in the timing of mid-career hires in terms of promotion to management
positions, and that it is not necessary to establish or disclose targets for management
appointments.

Please refer to the Integrated Report for details of the Company’s efforts to ensure diversity.
https://www. r-lease. co. jp/en/sustainability/integrated report/

[FEI2 — 5. PER&EER]

S TOREEFN., FHBERWDIBRZEZBMEB T 2 &<, BEAFLIEITEYRITE - 1F
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Principle 2.5 Whistleblowing

Companies should establish an appropriate framework for whistleblowing such that employees

can report illegal or inappropriate behavior, disclosures, or any other serious concerns
without fear of suffering from disadvantageous treatment. Also, the framework should allow
for an objective assessment and appropriate response to the reported issues, and the board
should be responsible for both establishing this framework, and ensuring and monitoring its
enforcement.

AEREERHIE ClE, BREOFEEN. EFEICEDBEBRICOVTHRAEEFZREL., FBE - W
ZHERUET,

BHROABVCRERE, BEHRENFESNRVET, NEMEFHELRE 1R KUBHDEREFERSIC
WUTHREINE T, £z, AFEOERRRFERFRSICHREINT T, BREETHIFRERUREIC
ERGEEBESZZERHOSNBBHEICDOVTIE HEICIH U GERYNC TREREHRERRE] (CXDM
EDREZITOEELTVET,

Under the whistleblower system, the person in charge of the whistleblower contact determines
how to respond to whistleblower reports based on the system and gives instructions for the
investigation and response.

The content and results of the report are reported to the director in charge of internal
control (President) and the full-time Audit and Supervisory Committee member in a form that
does not identify the whistleblower. The operation of the system is also reported to the Board
of Directors. Matters that require urgent action or that are deemed to have a significant
impact on management are promptly reported as necessary in accordance with the ”Internal

Reporting Operation Regulations.
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Supplementary Principle 2.5.1

As a part of establishing a framework for whistleblowing, companies should establish a
point of contact that is independent of the management (for example, a panel consisting of
outside directors4 and outside kansayaku5). In addition, rules should be established to
secure the confidentiality of the information provider and prohibit any disadvantageous
treatment.

L TIE. ABR@EFROZAAH E U T, #HARAARADBHREROZHZEL TLET,

Flz. TREREHRERFRE] (CHVT, KBEFOTHER. BIREICH T 7R KRV DEIE%:
EEED. BHREDREZH > THYET,
The Company has established internal and external contact points to receive whistleblower

reports.

In addition, the "Whistleblower Operation Regulations” stipulate confidentiality obligations
of employees, prohibition of prejudicial treatment of whistleblowers, etc., to protect
whistleblowers.

[FRI2 — 6. BEFEDT7 LY MA—F—EUTOREERE ]
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Principle 2.6 Roles of Corporate Pension Funds as Asset Owners

Because the management of corporate pension funds impacts stable asset formation for
employees and companies’ own financial standing, companies should take and disclose measures
to improve human resources and operational practices, such as the recruitment or assignment
of qualified persons, in order to increase the investment management expertise of corporate
pension funds (including stewardship activities such as monitoring the asset managers of
corporate pension funds), thus making sure that corporate pension funds perform their roles
as asset owners. Companies should ensure that conflicts of interest which could arise between
pension fund beneficiaries and companies are appropriately managed.

HHAMALTWBD Y =TI —TOEEFRERNEZEE > THVET, AEFOKAE) I—
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The Ricoh Group’s corporate pension plan, of which we are a member, is a defined contribution
plan. Ricoh Company, Ltd., the major shareholder, has established a dedicated organization to
verify the appropriateness of the plan operation and asset management from a professional
perspective, which is confirmed and approved by the Ricoh Group Pension Committee consisting
of the directors in charge of human resources and finance and representatives of participating
companies, including the Company. In asset management, external investment consultants are
brought in to provide expert advice on asset management from a third-party perspective, and
conflicts of interest are managed. All asset management contractors accept the Stewardship
Code and are monitored through periodic management reports.
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Section 3: Ensuring Appropriate Information Disclosure and Transparency

(EAFRAI3]
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General Principle 3

Companies should appropriately make information disclosure in compliance with the relevant
laws and regulations, but should also strive to actively provide information beyond that
required by law. This includes both financial information, such as financial standing and
operating results, and non-financial information, such as business strategies and business
issues, risk and governance.

The board should recognize that disclosed information will serve as the basis for
constructive dialogue with shareholders, and therefore ensure that such information,
particularly non-financial information, is accurate, clear and useful.

Lt BURBEHREARZIT D S B2, ERICED<FARUMNCE. PREUEED 'V —XFE, &
B CHRZITV.. HHADEBREEA EICEHTHEY £9, Hith—AR—I[CIHEEDORTRER. HiE
WESDIFEN, BREOIHE MEBE) CEOHET7 VT — MERFEZEEH L THUET, e, ik—
LAR—IAICFBEARERAITOIV TV ESET. BWZERADESE. [ RX—JVEET—EX R
BEHASCHERSD T — N1 THEBEZITORE ., HRERZTRDDEEZITOTCHY T, R
BRMERKICHZ2TIE 757V EFRAYT 5%, EETHREICE > TarUYe<, B ULTER
HEDEVWEDERDEIOBHTHUET,

In addition to appropriate information disclosure, the Company strives to improve

understanding of the Company by proactively disclosing information through PR and voluntary
releases, in addition to disclosures required by law. The Company’s website contains past
disclosure materials, its Integrated Reports, as well as its business reports (shareholder
newsletters) and the results of questionnaires for readers of such reports. In addition, we
have established content for individual investors on our website to facilitate greater mutual
understanding, by answering questions we receive, providing an IR e-mail distribution service,
and posting archived videos of financial results briefings and general meetings of shareholders.
In preparing disclosure materials, using graphs and diagrams we strive to make them accurate,
easy to understand, and informative.
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EEatE, ERICEDI<LFHARZEYICITO CEICMA. SHORBREDSAN - AEMHZHEER
U, EMARD—RL— b ANFT I ZEERIT 08NS (RO— ROZRAICHW\WTHREXR
HTVWBEEDIFEN.) UTDBEICDOWTHRL. EHRNGEHRAEZTORETTH D,

(i) SHHOBETECS (REESH) CESHE. B25hH
(i) RO—ROENETNORERIZBEFEZ 2. J—RL—bANFT I RICEATIEANREZ FER

AAE

(iii) EEERNEZMEERER - BEEE DI ZRE T SICHz > TOHEH & Fin
(iv) EHRSNRESMEPEROERME & IUHR - BERERBEROIERZIT D ICHI > TOASEFR
(v) BE&Ran LR (iv) ZHEE R TREMRBEROERE S EHER - ERRIEHROIERZIT IR,

&< D:ERRE - $8RICDOVTDERA
Principle 3.1 Full Disclosure

In addition to making information disclosure in compliance with relevant laws and
regulations, companies should disclose and proactively provide the information listed
below (along with the disclosures specified by the principles of the Code) in order to
enhance transparency and fairness in decision-making and ensure effective corporate
governance:

i) Company objectives (e.g., business principles), business strategies and business

plans;
ii) Basic views and guidelines on corporate governance based on each of the principles
of the Code;

iii) Board policies and procedures in determining the remuneration of the senior management
and directors;
iv)  Board policies and procedures in the appointment/dismissal of the senior management
and the nomination of directors and kansayaku candidates; and
V) Explanations with respect to the individual appointments/dismissals and nominations
based on iv).
(i) 2HOBETECS (BREERFH) “OREHIE. BE5HE
BMEEFHREERCETR—LAR—IICT, BHOREER. KEHIE - B=5HE. PHIR=ETEZ1
HUTHBYEITDTISERIIZETL,
<F=E>
https://www. r-lease. co. jp/corp/philosophy/
<ZFEEIE - FEFHE. PHRESE>
https://www. r-lease. co. jp/ir/management/plan/
(i) KO—FOENETNORAZREF Az, I—RL— M ANT U RICEHTIEANGREZHEEAR
Tt
AHREEOLE T]. J—IRL—b - ANFT U RICET 2ERNREZ ARUEREN. BEBEED
HOERER 1. BEANREZH] 2ISRTZT,
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(iii) BN FZMEE - R OHMZ RE T SICHz> TOHHEFh

EEISERENIC DU\ TR, SRR UE# T IV —TOhzEME EMiE) OEKICHEIF T, ARIAICES
TR REBM LZER TS5 IS T 2B RM T4 TEUBEMITFTHY ., J—RL—b -
ANFT I RBIEDBRZER U TRELTHYET,

BHEANICE. FRES (1] BELORBRE. JITRUEE(ICRSFEEBE/ZOMOI—RL—
b HINF D REFIDORT 1. BEEEIHERK - MBBESEC(RDEBIE [EUHZIREBER] FHRMDBEX(FZDE
EREDRESREHDER] ZTSRTIETL,

(iv) EHERSNEEREEORRE & IR - BEAERBEROIERZIT O ICEHZ> TOAF EFh

AHEE 1. BELORBRE. JTRUEEICRIBEEBEBZOMOI—RL— - HINF
ZEFIDINR 2. FEFHFIT, BEE - -’% ?a%\ HREREFDOHBEICHRDEIERE GRIAOI—RL—b - A
NFORFEHOBE) | 28RS

(v) BEXf&= btﬁ(w)%%iz??gﬁﬁﬂwﬁkﬁtﬂﬁﬂ EBRRBERHDIERZTOED,

&~ D:ZFRE - $5RICDV TR

ZttlE. B RIEHEEY OREEHRUHAF NSRBI ZREEN THRLTHEYET,

Flz. AAEEHFRE DREEHRUEHAFINDZEICOVTIE, HikES N1 B2 LORBRE.
HITRUOEEICRIBSEEEBZOMOI—RL— b - ANFT I REHIOIRR 1. 458K - (BES
Z(ICRSBHEOIHSBER]. BREMNRUEMEESHREE CHRLTHEVET,

i) Company objectives (e.g., business principles), business strategies and business plans
Please refer to the Company’ s management philosophy, management strategy and plan, and medium-
term management plan in the Securities Report and on the Company’ s website.
<Business Principles>
https://www. r-Lease. co. jp/en/corp/philosophy/
<Management strategies and plans, medium-term management plans>
https://www. r-lease. co. jp/en/ir/management/plan/
ii) Basic views and guidelines on corporate governance based on each of the principles of
the Code
Please refer to “I. Basic Views on Corporate Governance, Capital Structure, Corporate
Attributes, Other Key Information 1. Basic Views” in this report.
iii) Board policies and procedures in determining the remuneration of senior management and
directors
The Company positions director compensation as an effective incentive for achieving
improvements in sustainable performance over the medium to long term in order to increase the
corporate value (shareholder value) of the Company and the Group. Compensation is set with an
emphasis on the perspective of strengthening corporate governance.
Specifically, please refer to “Disclosure of Policy on Determining Remuneration Amounts and
Calculation Methods” in this report.
iv)  Board policies and procedures in the appointment/dismissal of the senior management and
the nomination of directors and kansayaku candidates
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Please refer to “2. Matters Concerning Functions of Business Execution, Auditing and
Supervision, Nomination, and Remuneration Decisions (Overview of current Corporate Governance
system” in this report.

V) Explanations with respect to the individual appointments/dismissals and nominations
based on iv).

The Company discloses the reasons for the appointment of individual director candidates and
their expected roles in the Notice of Convocation.

Reasons for the appointment of individual Outside Directors and their expected roles are
disclosed in “1. Organizational Composition and Operation” in this report, in the Notice of
the General Meeting of Shareholders and in the Securities Report.

[#FREREA3 -10)

LEEDEBROAT (ERICED<HATRZZT [CHZ> T, BERERIE. OGENGRER CEAEZE
R zkEF. FAEBICE > THIMEDSVEEHE R DL IICTANETH D,
Supplementary Principles 3.1.1

These disclosures, including disclosures in compliance with relevant laws and regulations,
should add value for investors, and the board should ensure that information is not boiler-
plate or lacking in detail.

HitlEk. AREROERICDVWTIE, BEARRNARERICELY . FIREICE > T NMiENESL< . IRERIC
SHZEERE LT VEROERBICEHTEY FT,

The Company strives to provide information that adds value to users and helps investors
understand the Company by being specific about the statements in its disclosure materials.

(WFRREA3 - 1Q)

EIERE BHOKRELCS T EBIMEEREDLEREEFZ . SENQREHHEICH T, HETODF
HBROMTR - IR ZEDHEIRNETH D,

FEC. 754 LA HSRME. ARBED I EHEEINDS FRICOVWT., HFETORMT® - 17t
ZITONRETH D,
Supplementary Principles 3.1.2

Bearing in mind the number of foreign shareholders, companies should, to the extent
reasonable, take steps for providing English language disclosures.

In particular, companies listed on the Prime Market should disclose and provide necessary
information in their disclosure documents in English.

LttlE, BIMEEREDLERZEF R RERE. REMEER. BiFER. BEEM. J—RL—b -
HNTFT O ZREERVUREREEDEREBIRZER T DEEEIC. BHR—LR—IFTHRLU. B
BRFADEREMEITOTHEYET,

In consideration of the ratio of overseas investors, etc., the Company prepares English

versions of its financial statements, financial summary materials, timely disclosure, Notice
27




of the General Meeting of Shareholders, Corporate Governance Report and integrated reports,
and discloses them on the Company’s website and other platforms to provide information to
overseas investors, etc.

[WFREA3 -13)

SR, BEEROMRICHZ>T. BHOY AT FEU T4 I2DVWTOREA =&Y CHER
IRETHD, e ANERPHHNHEADKREFICOVWTE, BHOREH - REREEDESG
HEEHL DO U YT <EFRNICIERZE AR - ’EINRETH S,

YIS, 7514 LTS LGSR, [UEZEICHRD ) RO KRUISEEESN B OEE S 0UNIEF(C
52 58Z(CD\WT, MEBERT—YDREEDHZTV. EENICHIISNZRAROREATHSD T
CFDFEFENEAFOZRMEAHCED<HARNDEBEENTEZEHINT THD,

Supplementary Principles 3.1.3

Companies should appropriately disclose their initiatives on sustainability when disclosing
their management strategies. They should also provide information on investments in human
capital and intellectual properties in an understandable and specific manner, while being
conscious of the consistency with their own management strategies and issues.

In particular, companies listed on the Prime Market should collect and analyze the necessary
data on the impact of climate change-related risks and earning opportunities on their
business activities and profits, and enhance the quality and quantity of disclosure based
on the TCFD recommendations, which are an internationally well-established disclosure
framework, or an equivalent framework.
<B#DOYRFTFEU T4 IZDOVWTHOEREH >

Sttld. FHRAIRE DR E S T IV —TOFFENGREREBIEL. YR T2 71 BE =i
UTHEEL TV ESIC THRTFEU T RER] ZREULTVWET ., ARER(E. (HREEFEEE L
CTHRATFEU T4 Z2XVEHRUREOHEICAIT, BT X TIFE) T BREDERARHEFILR.
BREAHRVEREHCHITEITATTE) T4 HBRTOFNRURSNZT o> TVWEET, £z, AEZE
2F. BERTREULRUYRXTFTE) T4 ESGRREAICER T 3ZAERICIVBHREIN., EX
A RO R TFTE) 7«4 #EEFEIDEARSTEDIIRN 5. BHRFERICET 2ERAHDER S RKES.
YT FEU T REICREADSEE - #EE - HIEZ1TVE T, SIRIRSNBRIIBERRICTER - RES
N, AESHEFPHEEOMBEE UTBHIENRINTVET,
< NHNERCHNMEADREE >
ANERADKREICDVTIE, HHTIV—T I RUE<STENARE<SZELL TVLWAT, ZREAR
MNEEBTRCEICLY, 1/ R=3VEEHFHULTVWEWVWDSIEZDT, fHiBEEREICIRYBAT
FLWWFERUE,

S&IE FERRICOBND LD T D AHMDERK. KUKET 2R LDERKICEEH. ABFFTYR
IXRET AT THappiness ot Work) (XD MPUMRLY) EZDEICHZEAXD IFH] £FICT
DENTED) TBERUKET. BRDHEBEEREICIRVED C & THEEH# T IIV—T2EDFH::
RSG5 VICRERERCEITSD EHRREK] Z2RRULET, TORRODEHOKP I LT, IUY
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—IXDBRA7, THEEEBLLRERVC—ASZUHBEDBRERZEIT. TOEKRZHELTEL

DEUEZ. INSOBRICOVTIFEEENFICEBHELTHYET,
<SUEZBNCHRD ' RO RUPNBEEREDBHOBFREEICIREFICSZ DREICDLNT>

HE 2019 F8 AICT C F DIREANEBRZRF L. 2020 FEFBRTECEFEENZR T S5H Ch

D2TCFDIOVY—IT7ALICIEELFR U,

SUERRED ) X 0 E#EOmAIEICH [T DB LOHELERL. MEREESETTCFDIREICE
DUVWEIEREATREED D EEIC, BREEBRUVAIIRIXY PARBMEETVWERT,
SHOUZXTFEU T« ICEAT 2EANREE. ZXAADFHREMEREECEBELTHVEIRINT

SR,

(EHRES)
https://www. r-lease. co. jp/sustainability/integrated report/
<Qur Sustainability Initiatives>

We have established the Sustainability Committee to continuously promote sustainability
management, aiming to contribute to both a sustainable society and the sustainable growth of
our Group. As an advisory body to the President, the Sustainability Committee formulates
basic sustainability management policies and discuss and consider management policies and
business activities from a sustainability perspective, seeking to promote management with a
greater awareness of sustainability. The Committee, which consists of senior executive
officers and the general managers of each division facing sustainability and ESG issues, is
responsible for planning, promoting, and overseeing sustainability management, including
drafting basic policies and basic plans for sustainability promotion activities, as well as
discussing and adopting basic policies for information disclosure. Matters for discussion
and consideration are discussed and decided by the Management Meeting, and decisions are
advised as the consensus of the Board of Directors.
<Investment in human capital and intellectual property>

With respect to investment in human capital, the Group has worked to strengthen its
organizational capabilities based on the belief that innovation is generated when a diverse
workforce can fully utilize its talents amid a rapidly changing business environment.

Going forward, the Group will continue to develop employees who take on new challenges and
foster a corporate culture that encourages such challenges. By pursuing its human capital
management vision, “Happiness ot Work” (to obtain satisfaction from work and individual
happiness beyond that), the Group seeks to further strengthen its organizational
capabilities, thereby achieving the sustainable growth of both its employees and the Group
as a whole, as well as realizing the “abundant future” set forth in its corporate
phi losophy.

As key performance indicators (KPIs) for achieving this vision, the Group has established
targets for its employee engagement score, the ratio of female managers, and education and
training expenses per employee, and has worked toward achieving these targets.
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The results of these initiatives are disclosed in the Convocation Notice of the Annual
General Meeting of Shareholders and other corporate disclosures.
<The impact of climate change-related risks and revenue opportunities on the Company’s

business activities, revenues, etc.>

In August 2019, we expressed our support for the TCFD recommendations and joined the TCFD
Consortium, a forum for discussion among supporting companies and financial institutions in
fiscal 2020.

We will identify the financial impact of both climate-related risks and opportunities, and
promote information disclosure based on the TCFD recommendations in our Integrated Reports
and other documents, as well as reflect them in our business strategies and risk management.

Please refer to the Integrated Report for details of our specific activities and approach
to sustainability.

(Integrated Reports)
https://www. r-lease. co. jp/en/sustainability/integrated report/

([[FRI3 —2. AB=EIEAA]

NEBETEBARU LEEMIE. ABSEEBEANKE - BRERICH U TEFZE>TLVSEE
seak U\ BIEREBADHERICAIT GEYRARIGZETONRETH D,
Principle 3.2 External Auditors

External auditors and companies should recognize the responsibility that external auditors
owe toward shareholders and investors, and take appropriate steps to secure the proper
execution of audits.

KEITEBEARUEMRE SEEBEADKE - KRERICH U TEBZE > TLWS & Z8H# L. BIERE
BOERICAITTEYICHIELTHYET ., BAEFEZSR. NEEERFICEERFIFORFRISFIE S
BEEtEEANMERRRIEL. BEVISEEL THEMT IV —TOEBEEINRICE T BB S DERE.
B, EHRSZITOEEEIC. NEBRETEREADBEIEREBRDI=SHDEEHECEERHDHERICE
HTHYFXT,

The external auditors and the Company recognize that the external auditors have a
responsibility to shareholders and investors, and take appropriate measures to ensure proper
audits. The Audit and Supervisory Committee, internal audit division, accounting division, and
other related divisions and external auditors exchange opinions as needed, and work together
to identify problems related to the status of the Group’s business operations, point out issues,
and report improvements, while ensuring an audit schedule and audit system for appropriate

audits by the external auditors.
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EBARAIE. PR EETREOMIGETONETTH D,

(i) AMSHEAENMEHZETISEE UNISSEE AT EYICFHET 72 DEEDRE

(i) AEPETEEBRAISKRD SN EFIEZHFB L TLDIHEMNT DOV TDHEER
Supplementary Principles 3.2.1

The kansayaku board should, at minimum, ensure the following:

i) Establish standards for the appropriate selection of external auditor candidates and

proper evaluation of external auditors; and

ii)  Verify whether external auditors possess necessary independence and expertise to

fulfill their responsibilities.

S OEEFEZE R AFREARRHED [SEtEAEADFHI A EBEELERTEICH T EERFDE
Biedt) Z25E(1C. ARSETEBEAOBEHMMEEZRITTHEY XY, £, ARSEEEANS 1t
STERAE 131 RICED<EBARFADBHSBE| FOHREEZT. IRIIMECEFIEZZH T, LBnE
E(CBS UFHiZBF T > THEYET,

The Audit and Supervisory Committee of the Company has established criteria for determining

the reappointment of external auditors with reference to the “Practical Guidelines for
Corporate Auditors and Others Concerning the Evaluation of External Auditors and the
Establishment of Selection Criteria” of the Japan Corporate Auditors Association. In addition,
the Company receives reports from the external auditors, including matters to be reported to
corporate auditors under Article 131 of the Regulations on Corporate Accounting, and evaluates
them annually against the aforementioned criteria, including their independence and expertise.
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(iii

) EmBREAZARE I 5T REEREOER

) AERSEEBAEANSCEO - CFOFDREMEHFEPADT IR (HHKEF) DFERF
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(iv) AEPEEBEEANTEZHER LB AN ZE RDTZIHEP. M - BERZEERUSaDR

1D RAFI DFEIL

Supplementary Principles 3.2.2
The board and the kansayaku board should, at minimum, ensure the following:

i)
i)

iii)

iv)

Give adequate time to ensure high quality audits;

Ensure that external auditors have access, such as via interviews, to the senior
management including the CEO and the CFO;

Ensure adequate coordination between external auditors and each of the kansayaku
(including attendance at the kansayaku board meetings), the internal audit department
and outside directors; and

Ensure that the company is constituted in the way that it can adequately respond to
any misconduct, inadequacies or concerns identified by the external auditors.

A0, FEBICHT SRR MUEAEFEZECOMBRRISIUTDOESY TT,

(i)

(ii)

(iii)

(iv)

NAPEEBEANERRRZD LA TI1-IVERELTHY . +OLEERBHZEEL TCHYR
ER
ABSEEEANSDEHICIHU T AR A RIMTIREZ (X UHERLEH R PITIRE
EDHERETEODTHYVET,

AP EEANE EBSFEERPAMEERMIIC SEERESFEEUESEERO>THYET, X
fz. EEFZETRBVHARRICH L TE. REBEAERSOHABEMTINONTHY XT,
RENFERURGEIE. ARIFRERIITIREDIETOE CHHDORENFE, BIEEICHEZDE
EEIC, BEREFEREREAEHDEEFZESZHOIHEZTVEHERICH U TRIEZRDET,

The Company’ s Board of Directors and Audit and Supervisory Committee’s response to each items

is as

i)

i)

i)

iv)

fol lows:

The Company has established a schedule through prior consultation with the external
auditors, ensuring sufficient audit time.

At the request of the external auditors, the Company conducts interviews with the
President and Chief Executive Officer and other key directors and executive officers.
The external auditors collaborate with the Audit and Supervisory Committee and the
Internal Audit Department through audit reports and other means. In addition, accounting
audit reports are shared with outside directors who are not members of the Audit and
Supervisory Committee.

If any irregularities are discovered, the officer in charge investigates and corrects
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the situation under the direction of the President and Chief Executive Officer, while
the Audit and Supervisory Committee, led by a full-time Audit and Supervisory Committee
director, conducts an investigation and requests that the directors correct the situation.
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Section 4: Responsibilities of the Board

(BEAFFRAI4 ]

IR OB RRE. REICHT DZAEBEE - SASEZRE A S OFRNN R E RN
BEEMEDALZRLU. &N - EABRZFODUEZH DN,

(1) EBREOATGARAEEZRT &
(2) BREMEHREBICLDBEN R RITA VXA DRIERERZETOCL
(3) M LRHNRINGEN S, FEE (BITRRUCVDDSIFITREZZ D) - BUHERICHT 53

HOEWEBZTOL
ZIFUH T B%E - EFZBEUICREINRNETH D,

O UT1&El - Bi51E. BERERRESM (Z0RE - EB0O—MIFERERUERRSNMESI &
ER3). EEREERFRESH. EAEFRESRREAMRE. WINOKERETZIRA T 2158(CE.
FUSBUICREZEINERETH D,

General Principle 4

Given its fiduciary responsibility and accountability to shareholders, in order to promote
sustainable corporate growth and the increase of corporate value over the midto long-term
and enhance earnings power and capital efficiency, the board should appropriately fulfill
its roles and responsibilities, including:

(1) Setting the broad direction of corporate strategy;
(2) Establishing an environment where appropriate risk-taking by the senior management is
supported; and

(3) Carrying out effective oversight of directors and the management (including shikkoyaku

and so-called shikkoyakuin) from an independent and objective standpoint.

Such roles and responsibilities should be equally and appropriately fulfilled regardless
of the form of corporate organization - i.e., Company with Kansayaku Board (where a part of
these roles and responsibilities are performed by kansayaku and the kansayaku board), Company
with Three Committees (Nomination, Audit and Remuneration) or Company with Supervisory
Committee.

(1) HHTIE, FHRETEOREZ 2. BFEYUIBREDRKIRARMEICDOVNT, BFFERICEVNTR
EUTWET, Ffz. PHREFTBEICEL TIX. RERS JUHEBINRORADERIC, BERaE(d
AICEEHENSINT DIBZEERIT. BRZIT o> CLET,

(2) Bt TlE BREEICLDBEURIRITA VXA D0, I TORERREZE I AR Z
2BBEL TV, URIBIRICEHT MR CRERER T SAAEHRT 6 ZBEL. BEHERRIC
ST BEFAMDEECER>TLET,

(3) HHDEHRRIE. EHEE 13 20D D5 8 AN EHR THY . BFEHELHTVET, N
[CKY ., W UIEHENRIIEHN S, EMOSVEEZITOERHZERI TVERT, £z, HtIFE
BELERRESHFIEZREAL THY . EELEBITICAT sRBREDHEED ZREMICE
FIBET. KUREN OBBINREREREZRREICLTVET,
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(1) At the Company, major strategic directions — including the formulation of the Medium-Term
Management Plan — are determined by the Board of Directors. In addition, for the Medium-
Term Management Plan, the Company holds separate sessions from the Board meetings, in which
all directors participate, to facilitate discussion both at the time of plan formulation
and when reporting on its progress.

(2) To support appropriate risk-taking by the management team, the Company has appointed two
outside directors with executive experience at other companies. In addition, six outside
directors with expertise and experience in risk management have been appointed to invigorate
discussions within the Board of Directors.

(3) The Company’ s Board of Directors consists of 13 members, of whom 8 are independent outside
directors, constituting a majority. This structure enables effective oversight from an
independent and objective standpoint. In addition, the Company has adopted the Audit and
Supervisory Committee system, under which a significant portion of decision-making related
to important business execution is delegated to the executive team, allowing for faster
and more agile decision-making.

[[FAI4 — 1. ER=0O®RE - &% (1)]
B E=E. SHOBETEC5 (BREESEF) =L, ﬁ%ﬂ&ﬁﬂﬁﬁ%ﬁiCtﬁigﬁﬂ
2 - a}“@ DKTEZ_\ BRI EBIRCREHERFIC OV TERNGERETONSTHY  BE
&%ﬁﬂﬁ@&m%ﬁi%ﬁkm\tﬁ@ﬁ%%&ﬁﬁﬁﬁ%%izéAf?@éo
Principle 4.1 Roles and Responsibilities of the Board (1)
The board should view the establishment of corporate goals (business principles, etc.) and
the setting of strategic direction as one major aspect of its roles and responsibilities.
It should engage in constructive discussion with respect to specific business strategies and
business plans, and ensure that major operational decisions are based on the company’ s
strategic direction.
L DOHARFER (ST U Tl SERIICHREHRESE 2 CHESLV < & &6 (12, HERESTEORAIC
DVWTEHIAZITORE ., BERARCHS VW TESNGEZARDPMITONDS L OBHTHUET,

Flz. FHIREFTBOFREICH Tz o TlE BHFREE FRIC, 2EHRS KUCBITRINERZITOIHZ
7. HEHIRESEICN T SEmDREZE > THYERT,

COURETOERZR TCRESNIHERESTEICEAL T, R RCHVWT. BER—FTAUA®
BARIR MEZRFARENRINTVLWSIHAZEZII I ULTHEYFT,
To facilitate constructive discussions at meetings of the Board of Directors, the Company
provides outside directors with its Integrated Report for review prior to their appointment
and offers briefings on the contents of the Medium-Term Management Plan.

In addition, in formulating the Medium-Term Management Plan, the Company establishes a forum
separate from meetings of the Board of Directors in which all directors and executive management
participate in deliberations, thereby deepening discussions regarding the plan.
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With respect to the Medium-Term Management Plan formulated through these processes, the Board
of Directors monitors the execution of management strategies and initiatives, including whether
management decisions are made with due consideration to the Company’ s business portfolio and
cost of capital.

(WFREA4 - 10)

IR =L BEFRSES E UTRIZHET - REL . AEFEREICZRDDHNICEHREL T, B2
W9 DREDEEZREICESD. TOMEZRTIINETTH D,
Supplementary Principles 4.1.1

The board should clearly specify its own decisions as well as both the scope and content
of the matters delegated to the management, and disclose a brief summary thereof.

St EBRUERICES SNIZBRLVICHHTIV—TFICH T HRFE LEEQRFIRIC DOV TIIE
IR CTRET DEZIESHREICTESD THY ., BEDIRASDRZFTEDHMEZILUTOESY
ERYFT,

1. H%EHRICEHTSEE

2. HAICEATZEE

3. RE -HEEE - BRAICATIEHER
4. HURHR= - BURHRICRAT 25818
5

6
1

BITIRE - BERUHEBICET 2EESRIR
REEEICEAYT SHA
FDMNDEIR
BE. BEMECITDIEREICOVTE. RMITERIORAI 4 — 1 OFEEEZISERTIE0,

The Company’ s Board of Directors Regulations stipulate that the Board of Directors shall make
decisions on matters stipulated by laws and regulations and the Articles of Incorporation, as
well as on important management matters of the Group.

1. Matters related to the General Meeting of Shareholders

2. Matters related to shares

3. Matters related to financial statements, financial statements, and dividends

4. Matters related to the Board of Directors and directors

5. Important matters concerning executive officers, directors, and the organization

6. Matters related to business administration

7. Other matters

For a description of the delegation of authority to management, please refer to the description
in the section entitled Principle 4-1 of this document.
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Supplementary Principles 4.1.2

Recognizing that a mid-term business plan (chuuki keiei keikaku) is a commitment to
shareholders, the board and the senior management should do their best to achieve the plan.
Should the company fail to deliver on its mid-term business plan, the reasons underlying the
failure of achievement as well as the company’ s actions should be fully analyzed, an
appropriate explanation should be given to shareholders, and analytic findings should be
reflected in a plan for the ensuing years.
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The Company’ s Board of Directors and management recognize the Medium-Term Management Plan

as one of its key commitments to shareholders and are making their utmost efforts to achieve
its objectives. To attain the targets set forth in the plan, the entire Group is working to
execute its management strategies, business growth strategies, and organizational capability
enhancement strategies.

Upon completion of the plan period, the Company conducts an analysis of variances between the
plan and actual results and provides explanations through earnings briefings and other investor
relations activities. Such information is also disclosed on the Company’ s website and in its
Integrated Report.

Furthermore, in formulating the 2023-2025 Medium-Term Management Plan, the Company held
multiple discussions with all directors, including both internal and outside directors, and
carefully considered the content of the plan. With respect to its progress, the Company has
established forums for deliberation separate from meetings of the Board of Directors, where
progress is reported and discussed.

As for the 2023-2025 Medium-Term Management Plan, operating profit and profit attributable
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to owners of the parent for FY2025 are expected to fall short of the original targets, primarily
due to factors such as the rapid rise in interest rates that had not been anticipated when the
plan was formulated. The Company has provided careful explanations regarding these
circumstances in the Convocation Notice of the Ordinary General Meeting of Shareholders and
earnings presentation materials.

(#FREREA4 —103)
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Supplementary Principles 4.1.3
Based on the company objectives (business principles, etc.) and specific business
strategies, the board should proactively engage in the establishment and implementation of
a succession plan for the CEO and other top executives and appropriately oversee the
systematic development of succession candidates, deploying sufficient time and resources.
#ikEstE (TovyrarTIY) OFRE - BAICDOVTIE. BRSO Tk 5152 HRME
BRICHEVTARIEHRE OEARZE L., EPIRRPRBE KD SEBDEREIT>THYET,
Fiz. ARERICHTIEROHUAICOVTIE, F£1 0. BRI L CHREIFREE U THBELTS
V. TORTEBRESFTEDERNAICOVWTERELTHYET,
With respect to the formulation and operation of the succession plan, the Nomination and
Compensation Committee, which serves as an advisory body to the Board of Directors, conducts
interviews with the Representative Director to review progress and confirm the qualities and
capabilities expected of potential successors.
Furthermore, the Committee reports the substance of its deliberations to the Board of Directors
once a year through its activity report, including the status of discussions and reviews

concerning the succession plan.
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Principle 4.2 Roles and Responsibilities of the Board (2)
The board should view the establishment of an environment that supports appropriate risk-
taking by the senior management as a major aspect of its roles and responsibilities. It
should welcome proposals from the management based on healthy entrepreneurship, fully examine
such proposals from an independent and objective standpoint with the aim of securing
accountability, and support timely and decisive decision-making by the senior management
when approved plans are implemented.

Also, the remuneration of the management should include incentives such that it reflects
mid- to long-term business results and potential risks, as well as promotes healthy
entrepreneurship.
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From the perspective of supporting appropriate risk-taking by management, the Company’ s
Board of Directors includes, among its eight independent outside directors, two individuals
with management experience at other companies and five individuals with expertise in risk
management. This enables the Board to engage in multifaceted discussions regarding new
investments and initiatives and to conduct thorough deliberations.

In addition, the Company’ s executive compensation system is designed to increase the
proportion of stock-based compensation according to position and responsibility, thereby
providing incentives for the enhancement of corporate value over the medium to long term.
Stock-based compensation is also granted to outside directors and is intended to promote the
alignment of interests with shareholders, thereby enhancing awareness of the importance of
increasing corporate value over the medium to long term.

As outside directors are responsible for objectively overseeing the appropriateness of
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management execution, their stock-based compensation is not linked to business performance.
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Supplementary Principle 4.2.1

The board should design management remuneration systems such that they operate as a healthy
incentive to generate sustainable growth, and determine actual remuneration amounts
appropriately through objective and transparent procedures. The proportion of management
remuneration linked to mid- to longterm results and the balance of cash and stock should be
set appropriately.
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The company positions executive compensation as an effective incentive for achieving
sustainable medium- to long-term growth, with the aim of enhancing the corporate value of the
entire Group. From the perspective of strengthening corporate governance, remuneration is

determined based on the following principles:
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1. Establish a remuneration structure that reflects the expected roles and responsibilities

of directors.

2. Design remuneration that contributes to improving company performance and corporate value,

aligning the interests of directors with those of shareholders.

3. Ensure a remuneration level that enables the recruitment and retention of highly qualified

personnel.

4. Ensure objectivity, transparency, and fairness in the remuneration decision-making process

in order to fulfill accountability to stakeholders, including shareholders.
Specifically, remuneration for directors consists of the following three components:
- Base Remuneration (Fixed Remuneration)
- Performance-Based Bonus (Short-Term Incentive)
- Stock-Based Remuneration (Medium- to Long-Term Incentive)
In particular, stock-based compensation has been introduced for the following purposes:

(i) To clarify the linkage between remuneration and the company’ s performance and corporate

value

(ii) To align the interests of directors with those of shareholders through the ownership of

company shares

(iii)To foster a greater sense of contribution to the improvement of medium- to long-term

performance and corporate value

Beginning in fiscal year 2025, the company has increased the proportion of stock-based
remuneration for the President and CEO, internal directors, executive officers, and executive
council members to further enhance corporate value.

Additionally, outside directors have been included in the stock remuneration system to further
heighten their awareness of contributing to medium- to long-term performance improvement and
corporate value enhancement by sharing interests through company share ownership. However, as
outside directors are expected to supervise the appropriateness of business execution from an
objective standpoint, the number of shares granted under this system is not linked to company
performance
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Supplementary Principle 4.2.2

The board should develop a basic policy for the company’s sustainability initiatives from
the perspective of increasing corporate value over the mid- to long- term.
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In addition, in light of the importance of investments in human capital and intellectual
properties, the board should effectively supervise the allocation of management resources,
including such investments, and the implementation of business portfolio strategies to ensure
that they contribute to the sustainable growth of the company.
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Issues surrounding sustainability are discussed mainly by the Sustainability Committee, which
examines policies, targets, and measures, and these are reflected in the mid-term management
plan. Matters for discussion and consideration are deliberated and decided by the Management
Meeting, and decisions are advised as the consensus of the Board of Directors.

The “FY2023-2025 Medium-Term Management Plan,” which began in FY2023, includes non-financial
targets (engagement score, ratio of female managers, and education expenses per capita),

including human capital management initiatives, as well as initiatives for services that
contribute to the 3Rs (Reduce, Reuse, Recycle), These are posted on the website and in the
Notice of Convocation. The progress of these initiatives is regularly reported to the Board
of Directors by the executive officer in charge of the Group Human Capital Management Division,
and the Board of Directors provides supervision, discussion, and advice.

Regarding intellectual property, we are actively involved in the solar power generation
business, contributing to the creation of clean energy, and securing intellectual property
rights based on the knowledge we have gained through this business. In addition, we have
established an ESG investment line and actively invest in venture companies with superior
technologies. ESG investments exceeding a certain amount are reported to the Board of Directors,
and other initiatives are regularly reported to the Board of Directors by the divisions in
charge for oversight by the Board of Directors.

(RAI4 — 3. HHR=DEE - 5% (3)]
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Principle 4.3 Roles and Responsibilities of the Board (3)

The board should view the effective oversight of the management and directors from an
independent and objective standpoint as a major aspect of its roles and responsibilities.
It should appropriately evaluate company performance and reflect the evaluation in its
assessment of the senior management.

In addition, the board should engage in oversight activities in order to ensure timely and
accurate information disclosure, and should establish appropriate internal control and risk
management systems.

Also, the board should appropriately deal with any conflict of interests that may arise
between the company and its related parties, including the management and controlling
shareholders.
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To ensure appropriate involvement and advice from independent outside directors, the Company

has established a Nomination and Remuneration Committee composed solely of independent outside
directors (excluding Audit and Supervisory Committee members). This committee conducts fair
and highly transparent evaluations of directors.

At meetings of the Board of Directors, executive officers, executive council members, division
heads, and representatives of group companies report on business execution, and the Board
supervises and evaluates their performance.

The Nomination and Remuneration Committee also reviews the evaluations of executive officers

and executive council members, playing a key role in decisions regarding their reappointment
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or dismissal. In addition, as part of business execution reporting, the Internal Control Office
and the Risk Management Committee provide regular reports, enabling the Board of Directors to
exercise appropriate oversight.

To ensure timely and appropriate disclosure of corporate information, a Disclosure Committee
has been established as an advisory body to the President and CEO. Important corporate
information is reported to all directors. Furthermore, to ensure the accuracy and
appropriateness of disclosed information, a robust reporting system is in place for both the
Company and its Group companies.

Regarding transactions involving conflicts of interest, these are designated as matters
requiring resolution by the Board of Directors, and strict management procedures are enforced
to ensure proper handling.

(fRFERI4 — 3D)
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Supplementary Principles 4.3.1

The board should ensure that the appointment and dismissal of the senior management are
based on highly transparent and fair procedures via an appropriate evaluation of the
company’ s business results.
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https://www. r-lease. co. jp/ir/stock/meeting/
The Company has established policies and procedures for the Board of Directors in making

decisions on the nomination of candidates for the Board of Directors and the selection and
dismissal of senior management. The policies and procedures are described in the “Overview
of Our Corporate governance structure” section of the Business Report in the notice convening
the Annual General Meeting of Shareholders.

<the notice of the General Meeting of Shareholders>
https://www. r-Lease. co. jp/en/ir/stock/meeting/
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Supplementary Principles 4.3.2
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Because the appointment/dismissal of the CEQ is the most important strategic decision for
a company, the board should appoint a qualified CEO through objective, timely, and
transparent procedures, deploying sufficient time and resources.
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When appointing, reappointing, or dismissing the President and Chief Executive Officer, the
Company comprehensively reviews the candidate’ s qualifications, experience, and character.
Based on this review, and after consulting the Nomination and Remuneration Committee—composed
solely of independent outside directors (excluding Audit and Supervisory Committee members)-a
decision is made by the Board of Directors.

In addition, interviews and evaluations are conducted between the President and CEQ and the
Nomination and Remuneration Committee, and the results are used as reference materials in
decisions regarding reappointment or dismissal.
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Supplementary Principles 4.3.3

The board should establish objective, timely, and transparent procedures such that a CEQO
is dismissed when it is determined, via an appropriate evaluation of the company’ s business
results, that the CEO is not adequately fulfilling the CEQ’ s responsibilities.
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At the Company, the term of office for directors, including the President and CEOQ, is set at
one year. The Company conducts annual reviews to maintain an optimal management structure.

The appointment and dismissal of directors, including the President and CEO, are determined
by the Board of Directors following consultation with the Nomination and Remuneration Committee,
which is composed solely of independent outside directors (excluding Audit and Supervisory
Committee members).

Furthermore, interviews and performance evaluations are conducted between the President and
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CEO and the Nomination and Remuneration Committee, and the results are utilized as key factors
in decisions regarding reappointment or dismissal.
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Supplementary Principles 4.3.4

The establishment of effective internal control and proactive enterprise risk management
systems has the potential to support sound risk-taking. The board should appropriately
establish such systems on an enterprise basis and oversee the operational status, besides
utilizing the internal audit department.
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The Company has established a framework centered on the Risk Management Committee to promote

effective and efficient risk management across the Group. Through this framework, the Company
monitors the Group-wide system for ensuring compliance with laws and regulations and adherence
to corporate ethics. The status of these activities is reported regularly to the Board of
Directors.

In addition, the Company’ s internal audit function conducts audits of the business operations
of each business execution department and subsidiary, examining not only compliance with
applicable laws, regulations, and internal rules, but also the effectiveness and efficiency
of management from the perspective of operational rationality and efficiency. Through these
activities, the internal audit function contributes not only to the prevention of losses but
also to the enhancement of corporate value.

Audit results are reported to the Representative Director, President and Executive Officer,
the full-time Audit and Supervisory Committee Member, and relevant officers. Where necessary,
the audited departments are required to submit improvement plans and reports on the status of
their implementation.

Furthermore, audit results are reported on a regular basis to the Board of Directors, the
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Audit and Supervisory Committee, and the Company-wide Executive Meeting.
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Principle 4.4 Roles and Responsibilities of Kansayaku and the Kansayaku Board

Kansayaku and the kansayaku board should bear in mind their fiduciary responsibilities to
shareholders and make decisions from an independent and objective standpoint when executing
their roles and responsibilities including the audit of the performance of directors’
duties, appointment and dismissal of kansayaku and external auditors, and the determination
of auditor remuneration.

Although so-called “defensive functions,” such as business and accounting audits, are
part of the roles and responsibilities expected of kansayaku and the kansayaku board, in
order to fully perform their duties, it would not be appropriate for kansayaku and the
kansayaku board to interpret the scope of their function too narrowly, and they should
positively and proactively exercise their rights and express their views at board meetings
and to the management.
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The Company’s Audit and Supervisory Committee members and Audit and Supervisory Committee
have established the Audit and Supervisory Committee Regulations, the Code of Audit and
Supervisory Committee Auditing and Supervising Standards, and the Audit Committee Audit
Practice Standards for Internal Control Systems and carry out their activities in accordance

with them from an independent and objective standpoint.

Each member of the Audit and Supervisory Committee provides relevant and appropriate input
during Board of Directors meetings as needed. Furthermore, based on insights gained from audits
and hearings, they engage in constructive discussions and information exchange with the
President and Chief Executive Officer regarding challenges related to the internal control
system and risk management.
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Supplementary Principle 4.4.1
Given that not less than half of the kansayaku board must be composed of outside kansayaku
and that at least one full-time kansayaku must be appointed in accordance with the Companies
Act, the kansayaku board should, from the perspective of fully executing its roles and
responsibilities, increase its effectiveness through an organizational combination of the
independence of the former and the information gathering power of the latter. In addition,
kansayaku or the kansayaku board should secure cooperation with outside directors so that
such directors can strengthen their capacity to collect information without having their
independence jeopardized.
SHIEBERERRESH TH D). FHZEKMEEFDYUFTETAN, EBEFLERIEL 1 2%
BT 3ATHERIN. 2EN/MHAIEFER THY T, BHOEREFLSF. BEDFEEOH TELIERE
EBREZESRICHAULHEBEZN>THY ., TNICHUBRERAEZENENTNOEMIEICE DV ZRS
MoBRL. BRZXRALTHYET,
Flz. BEEFEZELCEBAFRZS CRRVHARME EDREIBOBSZEF 2ERELTHYET,

As the Company is classified as a company with an Audit and Supervisory Committee, there is
no requirement to appoint a full-time member. Nevertheless, the Audit and Supervisory Committee
comprises three members, including one full-time member, all of whom are independent directors.
The full-time member of the Audit and Supervisory Committee provides explanations and shares
insights gathered from daily activities with the Committee, whereupon each member of the
Committee raises inquiries and expresses their viewpoints based on their respective areas of

expertise.

In addition, opportunities for information and opinion exchanges are organized twice a year
between the Audit and Supervisory Committee and other independent directors who do not serve
on the Committee.
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Principle 4.5 Fiduciary Responsibilities of Directors and Kansayaku
With due attention to their fiduciary responsibilities to shareholders, the directors,
kansayaku and the management of companies should secure the appropriate cooperation with
stakeholders and act in the interest of the company and the common interests of its
shareholders.
HtE. RT—IRIVY—Z@EE. B5l5t. %E. HERUEBHEREES. FREREEEL. N
[CLY. FFRNGRREPEMEDIERZR > THUET,
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SNER - REZTHICBTALERZETOTCVET,
We define our stakeholders as our customers, business partners, shareholders, employees, and

local communities, and we strive to build relationships of trust with them, thereby ensuring
sustainable growth and increasing corporate value.

Currently, the Company has eight independent outside directors, and at meetings of the Board
of Directors and each committee, discussions are held with full consideration given to the
opinions and proposals from the viewpoints of each stakeholder.

[[FAI4 - 6. BEDEEE E#MIT)
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Principle 4.6 Business Execution and Oversight of the Management

In order to ensure effective, independent and objective oversight of the management by the
board, companies should consider utilizing directors who are neither involved in business
execution nor have close ties with the management.

Sl ERAFRESRESHTRALTHEY . EMOEDICETE EBLGEHFRITOREDIHEHER
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NRIBHNSRRZEBNRDZE T, EMEDEVEREDEEFFIZHEMARLTLET,

The Company has adopted a Audit and Supervisory Committee system, which, in accordance with
the Articles of Incorporation, delegates a significant portion of important business execution
decisions to the management team to enable faster and more flexible decision-making, while at
the same time ensuring effective management supervision by strengthening the internal audit
system and enhancing the supervisory function of business execution. In addition, the majority
of directors are independent outside directors (8 out of 13 directors are independent outside

directors), which ensures a highly effective management supervision system by providing
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independent and objective opinions at the Board of Directors meetings.

(R4 — 7. IS EREERDEE - BIF)
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Principle 4.7 Roles and Responsibilities of Independent Directors
Companies should make effective use of independent directors 9, taking into consideration
the expectations listed below with respect to their roles and responsibilities:

i) Provision of advice on business policies and business improvement based on their
knowledge and experience with the aim to promote sustainable corporate growth and
increase corporate value over the mid- to long-term;

ii) Monitoring of the management through important decision-making at the board including
the appointment and dismissal of the senior management;

iii)Monitoring of conflicts of interest between the company and the management or
controlling shareholders; and

iv) Appropriately representing the views of minority shareholders and other stakeholders
in the boardroom from a standpoint independent of the management and controlling
shareholders.

ST, LTOESY. AR OERER] > TWET,

(i) BEOAFHCOREREZICDOVWT, BNV I IT5T70 ROEMBEEZR—XEULEEVRHEEE
EERZITIC. AR R N SHMBDREZZITS & ICLY | B R=DBEY CERRES
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The Company utilizes independent outside directors as follows:

(i) Receiving independent recommendations from independent directors on management policies
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and management improvements based on their high level of insight and extensive experience
based on their different backgrounds and areas of expertise, the Company seeks to strengthen
corporate governance, including appropriate decision-making by the Board of Directors.

(ii) The Board of Directors makes decisions on the selection and dismissal of management based
on the deliberations of the Nomination and Remuneration Committee, which consists solely
of independent directors.

(iii) Transactions involving conflicts of interest between the Company and its directors and
management are subject to resolution by the Board of Directors in accordance with the
Board of Directors Regulations. In addition, a majority of directors are independent
outside directors (8 out of 13 directors are independent directors), ensuring a system
that can supervise conflicts of interest.

(iv)To ensure the independence of outside directors, the Company has established its own
criteria. The majority of our directors are independent directors (8 out of 13 directors
are independent directors), and we have a system in place to appropriately reflect the
opinions of minority shareholders and other stakeholders in the Board of Directors.

[[FAI4 — 8. BRI EEH DB IER]
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Principle 4.8 Effective Use of Independent Directors

Independent directors should fulfill their roles and responsibilities with the aim of
contributing to sustainable growth of companies and increasing corporate value over the mid-
to long-term. Companies listed on the Prime Market should therefore appoint at least one-
third of their directors as independent directors (two directors if listed on other markets)
that sufficiently have such qualities.

Irrespective of the above, if a company listed on the Prime Market believes it needs to
appoint the majority of directors (at least one-third of directors if Llisted on other
markets) as independent directors based on a broad consideration of factors such as the
industry, company size, business characteristics, organizational structure and circumstances
surrounding the company, it should appoint a sufficient number of independent directors.

S, MIIHAREHR (BEAEFREZE0) Z8REMELTHYF T, RADEWHER BEAEFEREZ
B0) D13 BON., MIUHAEEROEISIREFHE Y | IMIHAEEHRIC L DFENN DL
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The Company has appointed eight independent outside directors (including Audit Committee
members). Of the current 13 directors (including Audit & Supervisory Committee members), the
percentage of independent outside directors is a majority, which enables the Company to
incorporate the objective and independent opinions of the independent outside directors into
its management.

(#FREA4 - 8]
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Supplementary Principles 4.8.1

In order to actively contribute to discussions at the board, independent directors should
endeavor to exchange information and develop a shared awareness among themselves from an
independent and objective standpoint. Regular meetings consisting solely of independent
directors (executive sessions) would be one way of achieving this.

I A EFR DA THER SN DIERHRMEERS LUBERFLEEROBEZEREDFRIEEZER
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HEITIERE G H>THY XD,

To promote information sharing between the Nomination and Remuneration Committee and the
Audit and Supervisory Committee—both composed solely of independent outside directors—the
Company holds biannual meetings for independent outside directors to exchange information.

These meetings serve not only as a forum for monitoring the Company’ s business and exchanging
opinions from an independent and objective standpoint, but also as valuable opportunities to
gain internal insights.

The knowledge and perspectives gained through these discussions and exchanges have contributed
to encouraging more active participation and input from outside directors at Board of Directors
meetings.
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Supplementary Principles 4.8.2

Independent directors should endeavor to establish a framework for communicating with the
management and for cooperating with kansayaku or the kansayaku board by, for example,
appointing the lead independent director from among themselves.

Y TlE TEFEMII IR [HEEL THY FEAN, IRIAAEHSR DA THERK S 115152 TR
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While the Company does not appoint a “Lead Independent Director,” the Chair of the
Nomination and Remuneration Committee—composed solely of independent outside directors—works

to foster collaboration with both the Audit and Supervisory Committee, which is also made up
exclusively of independent outside directors, and the executive side.

This approach contributes to creating an environment in which outside directors can speak
freely and actively at Board of Directors meetings.

(#FRAI4 —8Q)
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Supplementary Principles 4.8.3

Companies that have a controlling shareholder should either appoint at least one-third of
their directors (the majority of directors if listed on the Prime Market) as independent
directors who are independent of the controlling shareholder or establish a special committee
composed of independent persons including independent director(s) to deliberate and review
material transactions or actions that conflict with the interests of the controlling
shareholder and minority shareholders.

Ltk RELA2HASENEN T BT OEUFRERLTH Y TIMN, TD—FH T, MIrst S EHE
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The Company has invited one director from each of its top two shareholders, while it has
appointed eight independent directors (including members of the Audit and Supervisory
Committee). The Company currently has 13 directors (including members of the Audit and
Supervisory Committee), of which independent outside directors account for the majority, and

the Company has a system in place to incorporate the objective and independent opinions of
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these independent outside directors into its management.

(FA4 — 9. MIIHSERFFEDMEIIEHIMEERUEE]
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Principle 4.9 Independence Standards and Qualification for Independent Directors

Boards should establish and disclose independence standards aimed at securing effective
independence of independent directors, taking into consideration the independence criteria
set by securities exchanges. The board should endeavor to select independent director
candidates who are expected to contribute to frank, active and constructive discussions at
board meetings.

S, HARESEF OB EEZRTE - BRUTHY E T, BHIEEL. ERMERSTESE
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(HB&%@x)
https://www. r-lease. co. jp/ir/stock/meeting/

The Company has developed and disclosed criteria for determining the independence of its

outside directors. These criteria are stated in the “ Outline of the Corporate Governance
System” section of the Business Report in the Notice of the Ordinary General Meeting of
Shareholders.

<the Notice of the General Meeting of Shareholders>
https://www. r-lease. co. jp/en/ir/stock/meeting/
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Principle 4.10 Use of Optional Approach

In adopting the most appropriate organizational structure (as stipulated by the Companies
Act) that is suitable for a company’ s specific characteristics, companies should employ
optional approaches, as necessary, to further enhance governance functions.

Sl A LOKERETE U T BEKEDREEENIC, EREFEERRESMHFIEEHRALT
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To enhance the Company’s oversight functions, the Company has adopted the company structure
of a Company with an Audit and Supervisory Committee under the Companies Act of Japan.
In addition, to protect minority shareholders, the Company has appointed 8 out of 13
directors as independent outside directors.
Furthermore, to further strengthen our governance functions, the Company has voluntarily
established a Nomination and Remuneration Committee.
Moreover, the following committees have been established as advisory bodies to the
President and Chief Executive Officer:
Disclosure Committee: To effectively and efficiently disclose corporate information
regarding the Ricoh Leasing Group
ALM Committee: To properly manage assets and liabilities for appropriate risk management
and profit maximization
Review Committee: To consider and determine review-related matters and report on review-
related matters
Investment Committee: To consider investments in entities and to monitor and report on
investments, etc.
Risk Management Committee: To promote risk management through the exhaustive and
comprehensive control of risks and the avoidance and prevention of losses by the Ricoh
Leasing Group
Sustainability Committee: To more effectively support sustainability management across
the Ricoh Leasing Group
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Supplementary Principle 4.10.1

If the organizational structure of a company is either Company with Kansayaku Board or
Company with Supervisory Committee and independent directors do not compose a majority of
the board, in order to strengthen the independence, objectivity and accountability of board
functions on the matters of nomination (including succession plan) and remuneration of the
senior management and directors, the company should seek appropriate involvement and advice
from the committees, including from the perspective of gender and other diversity and skills,
in the examination of such important matters as nominations and remuneration by establishing
an independent nomination committee and remuneration committee under the board, to which
such committees make significant contributions.

In particular, companies listed on the Prime Market should basically have the majority of
the members of each committee be independent directors, and should disclose the mandates and
roles of the committees, as well as the policy regarding the independence of the composition.

Sttld. B RIEROIER S REMEFIOERME. REBREREEDORBETEDIRE - ERR U
EEHMOREICDOVNT, BEM - BAY - ZHMOEGRZRS C S 2BHIC, M ims (BaEE
BZfR<.) DHTHERINIIEERBEMEESEREL THYET, Fz. BEERE. BUEHEEDFEM
R U THEL THY . \AMBEARREDERR (I N—I T #HEEDRREED) ZRFA =L TOR
Rz, ARESNLVWEEVWTHEYUET,

The Company has established a Nomination and Remuneration Committee consisting solely of

independent outside directors (excluding Audit and Supervisory Committee members) for the
purpose of ensuring objectivity, transparency, and appropriateness in the nomination of
director candidates and the selection and dismissal of senior management, the formulation and
operation of succession plans for the Chief Executive Officer, and the determination of
director compensation. The Committee functions as an advisory body to the Board of Directors,
and the Board of Directors receives opinions from the Committee based on the perspective of
human capital management (including the perspective of promoting diversity).
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Principle 4.11 Preconditions for Board and Kansayaku Board Effectiveness

The board should be well balanced in knowledge, experience and skills in order to fulfill

its roles and responsibilities, and it should be constituted in a manner to achieve both

diversity, including gender, international experience, work experience and age, and
appropriate size. In addition, persons with appropriate experience and skills as well as
necessary knowledge on finance, accounting, and the law should be appointed as kansayaku.

In particular, at least one person who has sufficient expertise on finance and accounting

should be appointed as kansayaku.

The board should endeavor to improve its function by analyzing and evaluating effectiveness

of the board as a whole.
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https://www. r-lease. co. jp/ir/stock/meeting/

The Company’ s Board of Directors is composed of individuals with diverse backgrounds and
experience. Of its 13 directors, four are women, and the age range of directors spans from
their 40s to their 60s. In this way, the Company seeks to achieve both diversity and an
appropriate board size in terms of gender, professional experience, and age.

In addition, among the directors who serve as members of the Audit and Supervisory Committee,

the Company has appointed two certified public accountants with substantial expertise in
finance and accounting and one attorney with expertise in legal affairs.

Furthermore, the effectiveness of the Board of Directors as a whole is regularly analyzed and
evaluated through a board effectiveness assessment process. Based on the results of this
assessment, the Company strives to continuously enhance the functions and effectiveness of the
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Board.
For details regarding the diversity of the Board of Directors, please refer to the most recent
Convocation Notice of the Ordinary General Meeting of Shareholders.
(Notice of the Annual Meeting of Shareholders)
https://www. r-lease. co. jp/en/ir/stock/meeting/
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Supplementary Principles 4.11.1

The board should identify the skills, etc. that it should have in light of its managing
strategies, and have a view on the appropriate balance between knowledge, experience and
skills of the board as a whole, and also on diversity and appropriate board size. Consistent
with its view, the board should establish policies and procedures for nominating directors
and disclose them along with the combination of skills, etc. that each director possesses

in an appropriate form according to the business environment and business characteristics,

etc., such as what is known as a ”skills matrix.” When doing so, independent director(s)
with management experience in other companies should be included.
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https://www. r-lease. co. jp/ir/stock/meeting/

(EHRES)

https://www. r-lease. co. jp/sustainability/integrated report/

The Company discloses its Skills Matrix in the Convocation Notice of the Ordinary General
Meeting of Shareholders and its Integrated Report. The skills identified in the Skills Matrix
represent those expected of each director in order to support the achievement of the Company’ s

management plan.

As the Company regards ESG and Sustainability as fundamental literacy for management, all
directors are expected to possess competencies in this area. In light of the Company’ s
management strategy, the Nomination and Compensation Committee and the Board of Directors will
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continue discussions regarding the skills and expertise required of directors.
In addition, two independent outside directors serving on the Nomination and Compensation
Committee possess extensive management experience and expertise as corporate executives.
(Notice of the Annual Meeting of Shareholders)
https://www. r-lease. co. jp/en/ir/stock/meeting/
(Integrated Report)
https://www. r-lease. co. jp/en/sustainability/integrated report/
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Supplementary Principles 4.11.2
Outside directors, outside kansayaku, and other directors and kansayaku should devote
sufficient time and effort required to appropriately fulfill their respective roles and
responsibilities. Therefore, where directors and kansayaku also serve as directors, kansayaku
or the management at other companies, such positions should be Llimited to a reasonable number
and disclosed each year.
. BER (1RM) OMtOREFMERAN, B R E U TOEFREICKEN R C & &R
UL7zLT. MEZEFRLTHY ., ERLXEN LRV EZHRLTHEY FT,
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The Company requests directors (candidates) to take up their positions after confirming that
their status of concurrently serving as directors of other companies will not hinder their
duties as directors of the Company and confirms that there will be no hinderance after his/her

appointment.
In addition, the Company discloses the principal concurrent positions held by each director
(candidate) in the notice convening the Ordinary General Meeting of Shareholders.
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Supplementary Principles 4.11.3
Each year the board should analyze and evaluate its effectiveness as a whole,
taking into consideration the relevant matters, including the self-evaluations of
each director. A summary of the results should be disclosed.
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The Company conducts an annual evaluation of the effectiveness of its Board of Directors with
the objective of confirming the current status of the Board” s functions and further enhancing
its effectiveness. For the FY2025 Board effectiveness evaluation, the Company substantially
revised the evaluation questionnaire based on “The 5 Principles of the Board of Directors
that Enhance Earning Power” and carried out an assessment focused on enhancing corporate
value over the medium to long term.

The results of the evaluations conducted from FY2022 through FY2024, together with the actions
taken based on those evaluations, are disclosed in the Convocation Notice of the Ordinary
General Meeting of Shareholders.

I. Evaluation Process for FY2025

1. A questionnaire survey was conducted on March 4, 2026, for all directors, including
both internal and outside directors (13 directors in total).

2. A summary of the survey results was reported to the Board of Directors at its meeting
held on March 25, 2026.

3. Based on the survey results, interviews were conducted with all directors during
March and April 2026 in order to further explore issues and perspectives relating
to the effectiveness of the Board of Directors.

4. Taking into account both the survey and interview results, the Board of Directors
discussed the results of the effectiveness evaluation and measures for further
enhancement of effectiveness at its meeting held on May 8, 2026.

<Questionnaire Categories>

The principal categories of the FY2025 questionnaire were as follows. As noted above, the
questionnaire was substantially revised and employs a five-point rating scale (including
certain qualitative assessment items). A free-comment section was also provided for each
category.

1. Discussions at Board of Directors meetings

2. Operation of the Board of Directors

3. Support framework for outside directors and outside officers

4. Operation of committees (applicable primarily to members of the Audit and
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Supervisory Committee and the Nomination and Compensation Committee)
Overall assessment

Summary of the FY2025 Evaluation Results
1.

Conclusion

The Company concluded that the effectiveness of the Board of Directors is generally

being ensured. On the other hand, from the perspective of further enhancing strategic

and broader-ranging discussions at Board meetings, the Company identified the

following areas for improvement:

A) Fostering a shared understanding among directors regarding the role of the Board
of Directors;

B) Agenda setting; and

C) Design and structure of Board materials.

Evaluation Results
In the effectiveness evaluation questionnaire completed by all directors, all
items received scores generally around four on a five-point scale, indicating
that the current operation of the Board of Directors is being appropriately
evaluated.
In addition, while the interview results reflected a positive assessment of the
current operation of the Board, they also highlighted the need to further enhance
Board governance practices in order to facilitate more strategic and broad-
based discussions.

III. Initiatives for FY2026 Based on the Evaluation Results
To address the issues identified through the Board effectiveness evaluation, the Company
will promote the following initiatives under its new governance framework:

Establish opportunities to clarify the role of the Board of Directors, including
the matters and key issues that should be discussed, and foster a shared
understanding among all directors;

Secure sufficient time for strategic and broad-based discussions at Board meetings;
and

Transform Board materials from explanation-focused documents into materials designed
to facilitate and stimulate discussion.
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Principle 4.12 Active Board Deliberations
The board should endeavor to foster a climate where free, open and constructive discussions
and exchanges of views take place, including the raising of concerns by outside directors.
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At the Company’s Board of Directors meetings, the Company promotes open, Llively, and
constructive discussions among both internal and external directors by implementing measures
such as not assigning fixed seating, thereby fostering active exchange of opinions without
distinction.

To support outside directors and facilitate smooth discussions at board meetings, the Company
also holds prior briefing sessions on agenda items requiring resolution.

These initiatives have been confirmed to be effective through our Board of Directors
effectiveness evaluations.
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Supplementary Principle 4.12.1
The board should ensure the following in relation to the operation of board meetings and
should attempt to make deliberations active:

i) Materials for board meetings are distributed sufficiently in advance of the meeting
date;

ii) In addition to board materials and as necessary, sufficient information is provided
to directors by the company (where appropriate, the information should be organized
and/or analyzed to promote easy understanding);

iii) The schedule of board meetings for the current year and anticipated agenda items are
determined in advance;

iv) The number of agenda items and the frequency of board meetings are set appropriately;
and

v)  Sufficient time for deliberations.
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To enhance the quality of discussions at the Board of Directors meetings, the Company has
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implemented the following initiatives:

(i)  Inprinciple, meeting materials are distributed three days prior to the Board meetings
to facilitate directors’ advance understanding. The materials are stored securely in
the cloud, ensuring they are accessible at any time.

(ii) In response to feedback from past Board effectiveness evaluations—specifically, the
suggestion for clearer materials—the Company has improved the documentation by
including tables of contents and summaries, allowing for quicker comprehension. In
addition, for matters reaquiring resolution, prior briefings are held for outside
directors to help them engage more easily in discussions.

(iii) The Company coordinates with relevant departments expected to submit proposals in
order to formulate and adjust an annual schedule, which is then shared with all
directors.

(iv) As a Company with an Audit and Supervisory Committee, the Company delegates certain
decision-making authority on important business executions to the President and CEO
and to executive directors. This ensures that the Board of Directors can focus on
appropriate matters. The Company also adjusts meeting dates when necessary to ensure
full attendance by all directors and provide an environment that allows for remote
participation.

(v)  Board meetings are generally scheduled for a half day or around three hours, with time
allocated according to the importance of each agenda item to ensure sufficient time
for deliberation.
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Principle 4.13 Information Gathering and Support Structure

In order to fulfill their roles and responsibilities, directors and kansayaku should
proactively collect information, and as necessary, request the company to provide them with
additional information.

Also, companies should establish a support structure for directors and kansayaku, including
providing sufficient staff.

The board and the kansayaku board should verify whether information requested by directors
and kansayaku is provided smoothly.
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As stated in Supplementary Principles 4.13.1 through 4.13.3, the Company believes that it is
necessary for directors to obtain sufficient information in order to effectively fulfill their
management audit and supervisory functions, both internally and externally, and all directors,
including Audit and Supervisory Committee members, actively obtain information as necessary.
To assist in this process, the Board of Directors Office, which is the secretariat of the
Board of Directors, and the Audit Committee Office, which assists directors who are Audit
Committee members, take the lead in distributing industry information and checking with each
department within the Company.

The smooth provision of information and materials requested by each director is checked
annually through the Board of Directors’ effectiveness evaluation.
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Supplementary Principles 4.13.1

Directors, including outside directors, should request the company to provide them with

additional information, where deemed necessary from the perspective of contributing to
transparent, fair, timely and decisive decision-making. In addition, kansayaku, including
outside kansayaku, should collect information appropriately, including the use of their
statutory investigation power.
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Directors receive additional information from executive departments when necessary through

the Board of Directors Office, which serves as the secretariat of the Board of Directors, in

order to deepen discussions at Board of Directors meetings and facilitate transparent, fair,

prompt, and decisive corporate decision-making. In addition, directors who are full-time Audit

and Supervisory Committee members obtain the necessary information from the company in a timely

manner and attend internal meetings such as the Management Meetings so that the information

can be provided and shared with outside directors at Audit and Supervisory Committee meetings.
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Supplementary Principles 4.13.2

Directors and kansayaku should consider consulting with external specialists at company
expense, where they deem it necessary.
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The Company pays the expenses of the activities of Audit and Supervisory Committee members,
including professional fees and travel expenses, and the Company’s directors (including Audit
and Supervisory Committee members) are able to obtain advice from lawyers and other outside
experts as necessary.
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Supplementary Principles 4.13.3

Companies should ensure coordination between the internal audit department, directors and
kansayaku by establishing a system in which the internal audit department appropriately
reports directly to the board and the kansayaku board in order for them to fulfill their
functions. In addition, companies should take measures to adequately provide necessary
information to outside directors and outside kansayaku. One example would be the appointment
of an individual who is responsible for communicating and handling requests within the
company such that the requests for information about the company by outside directors and

outside kansayaku are appropriately processed.
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The Internal Audit Division explains the proposed audit plan to the Audit and Supervisory

Committee, which interviews the Internal Audit Division members for their opinions, and then
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obtains approval from the President and Chief Executive Officer. In addition, the head of the
Internal Audit Division reports all audit results to the President and Chief Executive Officer,
as well as to the Audit and Supervisory Committee in the same manner each month, and provides
a summary report to the Board of Directors on a semiannual basis. A dual reporting Lline,
including the exchange of opinions and instructions given at the time of reporting, has been
established to ensure that the Board of Directors and the Audit and Supervisory Committee are
able to fulfill their functions. In addition, a full-time Audit and Supervisory Committee
member has been appointed to facilitate the use of and instructions from the Internal Audit
Department. To ensure that outside directors are appropriately provided with the necessary
information, the Board of Directors Office, which serves as the secretariat for the Board of
Directors, and the Audit and Supervisory Committee Office, which assists the Audit and
Supervisory Committee, play a central role.
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Principle 4.14 Director and Kansayaku Training
New and incumbent directors and kansayaku should deepen their understanding of their roles
and responsibilities as a critical governance body at a company, and should endeavor to
acquire and update necessary knowledge and skills. Accordingly, companies should provide and
arrange training opportunities suitable to each director and kansayaku along with financial
support for associated expenses. The board should verify whether such opportunities and
support are appropriately provided.
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The Company’ s directors strive to deepen their understanding of the roles and responsibilities
expected of them, while also acquiring and continuously updating the necessary knowledge. The
company covers costs associated with these efforts, such as fees for attending external
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seminars or inviting outside lecturers.

For newly appointed outside directors, the Company provides pre-appointment briefings on the
industry and the environment surrounding the Company. Additionally, follow-up interviews are
conducted approximately six months after their appointment.

To help outside directors further their understanding of the industry, the Board of Directors
Room regularly provides materials summarizing industry trends relevant to our business sector.
Whether these initiatives are being properly implemented is confirmed through the annual
evaluation of the effectiveness of the Board of Directors.
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Supplementary Principles 4.14.1

Directors and kansayaku, including outside directors and outside kansayaku, should be given
the opportunity when assuming their position to acquire necessary knowledge on the company’ s
business, finances, organization and other matters, and fully understand the roles and
responsibilities, including legal liabilities, expected of them. Incumbent directors should
also be given a continuing opportunity to renew and update such knowledge as necessary.
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The Company provides candidates for outside directors with an overview of the Company’s
business and information on trends in the industry in which the Company operates through
guidance prior to their appointment. After taking up their appointments, senior management

regularly provides outside directors with explanations of the Company’s business through
reports on business operations in order to provide them with insights into the Company’s
business operations. In addition, outside of the Board of Directors meetings, outside directors
are regularly provided with the latest information on the Company and the industry.
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Supplementary Principles 4.14.2

Companies should disclose their training policy for directors and kansayaku.
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To fulfill the roles and responsibilities expected of directors, the Company’s training policy
at the time of appointment is to provide opportunities for directors to acauire knowledge of
the Company’s business, finances, and organization, as well as to deepen their understanding
of the environment surrounding the Company.

In addition to internal briefings and study sessions, the Company actively utilizes outside
knowledge by recommending outside lectures and seminars.
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Section 5: Dialogue with Shareholders
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General Principle 5

In order to contribute to sustainable growth and the increase of corporate value over the
mid- to long-term, companies should engage in constructive dialogue with shareholders even
outside the general shareholder meeting.

During such dialogue, senior management and directors, including outside directors, should
listen to the views of shareholders and pay due attention to their interests and concerns,
clearly explain business policies to shareholders in an understandable manner so as to gain
their support, and work for developing a balanced understanding of the positions of
shareholders and other stakeholders and acting accordingly.
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The Company recognizes that, from the perspective of achieving sustainable growth and
enhancing corporate value over the medium to long term, it is important to sincerely
consider the opinions and views obtained through constructive dialogue with shareholders and
investors and reflect them in its management.

To promote understanding of the Company’ s management strategies and business plans, the
Representative Director, President and Executive Officer provides explanations at earnings
briefings held twice a year, while the Investor Relations and Public Relations Office
responds to inquiries and interview requests from shareholders and investors. The status of
dialogue with shareholders and investors during the period from July 2025 to June 2026 is as
follows:
<Main participants in dialogues with shareholders and investors>

« Earnings briefings and individual meetings: Representative Director, President and

Executive Officer

* Individual meetings: Investor Relations and Public Relations Office
<Overview of shareholders and investors with whom dialogue was held>

The Company conducts dialogue with analysts and fund managers representing both domestic
and overseas active investment funds, as well as domestic passive investment funds.
<Main themes of the dialogues and issues of interest to shareholders and investors>

The Company engaged in discussions and exchanged views on matters including its growth
prospects, shareholder returns, and corporate governance. In particular, the Company
recognizes a high level of interest in its initiatives aimed at achieving sustainable
growth, as well as its capital policy, including shareholder returns.
<Feedback of shareholder and investor opinions and concerns identified in the dialogue to

management and the Board of Directors>

Feedback on the outcomes of dialogue with shareholders and investors was provided at the
Management Committee, Board of Directors meetings, and Company-wide Executive Meetings held
in September 2025, as well as at the Company-wide Executive Meeting held in March 2026.
Through this feedback process, opinions regarding the Company’ s capital policy and business
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performance were shared, and a common understanding was fostered regarding the importance of
the Company’ s business growth story and strategic direction.
<Items incorporated based on the dialogues and subsequent feedback, etc.>

At the Medium-Term Management Plan Review Meeting held in February 2026, discussions were
conducted based on feedback provided to the Board of Directors. These discussions covered
the direction of the Company’ s capital policy, including the optimization of financial
leverage and appropriate capital allocation, as well as its business growth story and
strategic initiatives.

Based on these discussions, the Company formulated the 26-28 Medium-Term Management Plan,
which was approved by the Board of Directors and publicly announced in May 2026.

For further details, please refer to “26-28 Medium-Term Management Plan: Strategies and
Outlook” in the Summary of Financial Results for the Fiscal Year Ended March 31, 2026
(FY2025).
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Principle 5.1 Policy for Constructive Dialogue with Shareholders

Companies should, positively and to the extent reasonable, respond to the requests from
shareholders to engage in dialogue (management meetings) so as to support sustainable growth
and increase corporate value over the mid- to long-term. The board should establish, approve
and disclose policies concerning the measures and organizational structures aimed at
promoting constructive dialogue with shareholders.

Lt SHOFFRRGRE S PRIANREFMEDR L ZB 575 HREDER BB EEZ(E
ELULTHYZERT,

HERIRERN S DOEE (EsK) OHRUAHTHRUTIE BEERNSCELNEEZHEFEAZDOAT. B
RENDRENGEHE T, BEFEOMELTHYET,

BFSIEEREIR. MERURERDEREDXEZMIEL . BENONEEZERT 57260, BRERH
BB, HAFSERCHBRISE AR E DREERFISEHE L. XML THUET,

HERITIRER, B - HROREHRARICSINT 570 BENICHEDEEZRITELOTHTH
VFEI,

EARRAS CEFBDESY . RERUBRERDEREDWFE CTHEONLIRRCIELEICDOTFHL
Tl B2BERUBHESFIISECNC T — RNV I L, BRAEEZE>THYET,

HR— AR—IJCIHBEDHETER. MERESDIFN. BROHE (KRE@E) CPEDHZET Y
T—hEREEBEH LU TCHPYET, T, R—AR—IRANICIFBEARERRIFTOI T2V EKF, TAL
EMADEE. I RXA—-II—ER, REFASOCHREBED 7 —H 1 TBIERHZTORE., HRIE
RERDDERZITO>THUFT,

a|

73



REFFRAOHEET LY M U, MERUBREROEREDREEZEFHRL TVWET, e, H
DA A Y —EEIBFLEREICEDE, #ROBEHREEDVHEZR > THWET,

BHE, BHED I RRUI—[CDOVWTIFUTZECSEBIZEL,

https://www. r-lease. co. jp/ir/policy

The Company promotes active dialogue with its shareholders to help ensure its sustainable
growth and to enhance its corporate value over the medium to long term.

Management also responds to requests for dialogue (interviews) from shareholders and investors
to the extent possible and reasonable, taking into consideration the nature of their requests
and interests.

The officer in charge of finance oversees dialogue with shareholders and investors, and
responds to such requests in cooperation with the Corporate Planning Department, the Finance
Department, the Strategic Investment Division, and other related departments in order to
achieve constructive dialogue.

The President and Chief Executive Officer makes every effort to proactively provide
opportunities for dialogue by, for example, participating in interim and year-end financial
results briefings.

The Company’ s website contains past disclosure materials, integrated reports, business reports
(shareholder newsletters), and the results of questionnaires for readers of such reports. In
addition, we have set up content for individual investors on our website to deepen mutual
understanding by answering questions we receive, providing an IR e-mail service, and posting
archived videos of financial results briefings and the General Meeting of Shareholders.

The period prior to the announcement of financial results is designated as a silent period,
during which we Llimit dialogue with shareholders and investors. In addition, the Company
carefully manages information within the Company in accordance with the Company’s Insider
Trading Prevention Regulations.

Please refer to the following for our IR policy.

https://www. r-lease. co. jp/en/ir/policy/
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Supplementary Principles 5.1.1

Taking the requests and interests of shareholders into consideration, to the extent
reasonable, the senior management, directors, including outside directors, and kansayaku,
should have a basic position to engage in dialogue (management meetings) with shareholders.
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Dialogues (interviews) with shareholders are handled by the IR Public Relations Office of the
Corporate Planning Department. In addition, the President and Chief Executive Officer and
internal directors are available for interviews to a reasonable extent, taking into
consideration the wishes of shareholders and their main concerns. In the past, the Company has
also taken steps to convey messages from outside directors to shareholders by including
messages and interviews with outside directors in the Integrated Report and on the Company’s
website. It is our policy to respond to requests for interviews with outside directors
(including members of the Audit and Supervisory Committee), after considering the nature of
the request.
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Supplementary Principles 5.1.2
At minimum, policies for promoting constructive dialogue with shareholders should include
the following:

i) Appointing a member of the management or a director who is responsible for overseeing
and ensuring that constructive dialogue takes place, including the matters stated in
items ii) to v) below;

ii) Measures to ensure positive cooperation between internal departments such as investor
relations, corporate planning, general affairs, corporate finance, accounting and
legal affairs with the aim of supporting dialogue;

iii) Measures to promote opportunities for dialogue aside from individual meetings (e.aq.,
general investor meetings and other IR activities);

iv) Measures to appropriately and effectively relay shareholder views and concerns learned
through dialogue to the senior management and the board; and

v)  Measures to control insider information when engaging in dialogue.
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i) The Company promotes constructive dialogue with shareholders as described in (ii)
through (v) below, led by the director in charge of finance and the president and chief
executive officer.

ii) The Director in Charge of Finance oversees the Company’s dialogue with shareholders and
investors, and works with the Corporate Planning Department, the Finance Department,
the Strategic Investment Division, and other related divisions to achieve constructive
dialogue.

iii)The Company’s Corporate Planning Department regularly holds financial results briefings
and meetings with institutional investors.

iv) IR and disclosure is a matter to be reported to the Board of Directors, and as stated
in General Principle 5, shareholders’ opinions and concerns identified in the dialogue
are provided to the Board of Directors as feedback.

v) The Company has established regulations for the prevention of insider trading, and has
established an appropriate information management system in accordance with these
regulations.
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Supplementary Principles 5.1.3

Companies should endeavor to identify their shareholder ownership structure as necessary,
and it is desirable for shareholders to cooperate as much as possible in this process.
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To enhance IR activities and constructive dialogues with shareholders, the Company endeavors
to understand the shareholder structure by taking note of the distribution of shareholders in
the shareholder registry provided twice a year (at the end of March and September) by the
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shareholder registry administrator, and also by using financial data analysis tools.
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Principle 5.2 Establishing and Disclosing Business Strategies and Business Plans

When establishing and disclosing business strategies and business plans, companies should
articulate their earnings plans and capital policies, and present targets for profitability
and capital efficiency after accurately identifying the company’ s cost of capital. Also,
companies should provide explanations that are clear and logical to shareholders with respect
to the allocation of management resources, such as reviewing their business portfolio and
investments in fixed assets, R&D, and human capital, and specific measures that will be
taken in order to achieve their plans and targets.
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https://pdf. irpocket. com/C8566/Kdx3/RkrX/b1Gp. pdf
Under the 26-28 Medium-Term Management Plan, which commenced in April 2026, the Company has
established the following three basic strategies:
1. Strengthening Core Businesses and Establishing a Foundation in Growth Areas
2. Growth Investment in Human Capital and IT to Establish Competitive Advantage
3. Shareholder Returns Based on an Appropriate Level of Financial Leverage
Under “1. Strengthening Core Businesses and Establishing a Foundation in Growth Areas,” the
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Company aims to achieve “Vendor Leasing DANTOTSU No.1” in its Vendor & Customer Solutions
Business, positioning it as the foundation for stable growth. The Company has disclosed the
targets, strategies, and initiatives for each business segment.

Under “2. Growth Investment in Human Capital and IT to Establish Competitive Advantage,”
the Company has established a human capital strategy that includes introducing a new allowance
for employees holding highly specialized professional qualifications, implementing relocation
and regional allowances, and adopting an employee stock compensation plan. In addition, as
part of its IT strategy, the Company is considering Al-related investments of approximately
¥1 billion annually. Through these initiatives, the Company seeks to strengthen its human
capital and business infrastructure and enhance corporate value.

Under “3. Shareholder Returns Based on an Appropriate Level of Financial Leverage,” the
Company intends to maintain its equity ratio above a certain level while achieving a balance
between growth investments and shareholder returns.

For further details, please refer to “26-28 Medium-Term Management Plan: Strategies and
Outlook” in the Summary of Financial Results for the Fiscal Year Ended March 31, 2026 (FY2025).

https://pdf. irpocket. com/C8566/Kdx3/RkrX/bmUj. pdf
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Supplementary Principle 5.2.1

In formulating and announcing business strategies, etc., companies should clearly present

the basic policy regarding the business portfolio decided by the board and the status of the
review of such portfolio.
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https://pdf. irpocket. com/C8566/Kdx3/RkrX/b1Gp. pdf /

Under the 26-28 Medium-Term Management Plan, which commenced in April 2026, the Company has

established “Strengthening Core Businesses and Establishing a Foundation in Growth Areas”

as one of its key strategies.

Specifically, the Company has positioned vendor leasing as the core driver of stable growth

and earnings, while seeking to establish the BP0 and aaS fields as future growth platforms.

In the environmental and real estate fields, the Company aims to improve capital profitability
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through enhanced business capabilities. The plan outlines the business policies and strategic

direction for each business segment.
For further details, please refer to “26-28 Medium-Term Management Plan: Strategies and
Outlook” in the Summary of Financial Results for the Fiscal Year Ended March 31, 2026 (FY2025).

https://pdf. irpocket. com/C8566/Kdx3/RkrX/bmUj. pdf
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