CORPORATE GOVERNANCE

@
(2
3
4
(%)
1-4
1-7
2-4-1
JOB
( )
27 19 8
13.4%
2030 30%
30 15%

2026 74
https://www.tachi-s.co.jp/LinkClick.aspx?fileticket=YvpF2zkxYxg%3d
https://www.tachi-s.co.jp/Portals/0/images/ir/stock_information/meeting/74shoushu.pdf

2-6

FA

4.0%

10

TACHI-S CO,, LTD.
2026 7 22

0428-33-1911

7239

https://www.tachi-s.co.jp

60.4%
5.5%

20



3-1
@
u
https://www.tachi-s.co.jp/company/greeting/
https://www.tachi-s.co.jp/company/philosophy/
n

TVE (Transformative Value Evolution)

TVE

https://www.tachi-s.co jp/ir/strategy/
@

(https://www.tachis.co.jp/Portals/0/images/sustainability/governance/corporate_governance/governance.pdf)

®)

https://www.tachi-s.co.jp/Portals/0/images/ir/stock information/meeting/74shoushu.pdf

3-1-3
2030
2030
2025 5 2025 2027 TVE Transformative Value Evolution Wave2 2027
2030
KPI
2022 TCFD

https://www.tachi-s.co.jp/sustainability/
https://www.tachi-s.co.jp/ir/library/financial_report.html

4-1-1

4-9
II-
https://www.tachi-s.co.jp/sustainability/governance/corporate_governance.html

4-10-1

4-11-1



TVE
https://www.tachi-s.co.jp/sustainability/governance/corporate_governance.htmi
https://www.tachi-s.co.jp/ir/stock_information/meeting/.html

4-11-2
74
https://www.tachi-s.co.jp/Portals/0/images/ir/stock_information/meeting/74shoushu.pdf

4-11-3

2025

https://www.tachi-s.co.jp/sustainability/governance/corporate_governance/.html

4-14-2

5-1
Il-

https://www.tachi-s.co.jp/Portals/0/images/sustainability/governance/corporate_governance/governance.pdf

CEO CFO

2026 7 22

l

2021

TVE Wave2 2027
2025 5 TVEWave22027

(https://www.tachi-s.co.jp/LinkClick.aspx?fileticket=PiiRILINgQ8%3d)
2026
https://www.tachi-s.co.jp/LinkClick.aspx?fileticket=UgL TFRi72gw%3d

2025 5

TVE Wave0/1



20%

30%

5,016,700 14.49
1,460,998 4.22
1,085,351 314
801,895 2.32
750,000 217
747,350 2.16
701,296 203
651,619 1.88
511,100 1.48
498,430 1.44

2026 3 31
4,808,500
1,457,298
629,719
2026 3 31
2022 10 12 1505500 4.27
2022 11 28 1449300 411
2023 7 10 1,573,000 4.46
2025 9 19 1,064,400 3.02
2025 9 19 681,300 193
2025 12 1 1,299,500 3.69
_ 3



(o] — [o)] < <

(1)

e

C QO O T O 4w DL - . X

(2)




M&A

M&A IPO
SDGs







Corporate

(1)

a blc de|/flg h

fyg

C O O T O 4w DL - . X

1S



| @

0.001
0.15

@
@ @

1) 10 D
2) 10 @
3) ®) @

4) @) @

5) ®) @

6)

7) (6)

8) (6)

9 1)
) 9 @)

(6) 1,000



2018 22 66

200

168,000

(2025 )

251 35

2023 20 71
50

280



2023/06/20

—

6

2025 2026 31
14 14
14 14
14 14
14 14
11 11
14 14
14 14
14 14
14 14
14 14
14 14
3 3 2025 6 26
14 14
11 11
2025 26
2025 26

https.//www.tachi-s.co.jp/LinkClick.aspx?fileticket=YvpF2zkxYxg%3d

17

202



2026 29 2026

2017 23

2020 23 ICJ

2026 2025 11 25 2026
2026 26 WEB

https://www.tachi-s.co.jp/ir/library/

T

2003 1SO14001
ESG

https://www.tachi-s.co.jp/sustainability/






2)
3)
)
5)
1)

2)

1)
2)

3)

1)
2)
3)
1)
2)
1)
2)
1)
10.

1)

2)

e
orporat
C

8
38



TDnet



<3 B A E >

<REPR - AHRE> <BREPFE>
ZEE - JI-Ta0t
1 ‘
+ EHEE - SR - SETEER
a (M TFEZOEDE)
) 1
|
? “ iRREiREEE (CCo) -iERENiFR
E | |
B HTIRAS EESEEST
1 S
& 1 !
{REE R EE
|
{RERBE (3%)

HMEMSEICE ST, Tonet D8R, LSHWERY - b~ DBRICINE. S, BESR. BRtEEESITS.



BERs

==g H-I_-r*]] 12

HREEE

BE | EE/ER/ES
SxBES
SHEEA

B=
I

1"?
Cmpmdteiﬁﬁ
EEEEE

TR

Dok

NTF+—F/ R
Ea—=— 00
(REHES

L/



